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TASK 1
In order to make a difference between revenue expenditure and capital expenditure we need to give the definition of them
The revenue expenditure is a  cost that will be an expense in the accounting period when the expenditure takes place. Revenue expenditures are often discussed in the context of fixed assets. The revenue expenditures take place after a fixed asset had been put into service and simply keeps the asset in working order.
The capital expenditure is money spent by a business or organization on acquiring or maintaining fixed assets, such as land, buildings, and equipment. spent to acquire a fixed asset is referred to as a capital expenditure. The amount of the capital expenditure will be recorded as an asset and will then be moved to the income statement as depreciation expense over the years of the asset's useful life.
The difference between this two expenditure is that if capital expenditure is not charged  as a expenses in a profit or loss in the account the revenue expenditure classified  like a finance charge, selling or distribution expenses or administration expenses. The capital expenditure appearance like fixed sheet asset on the balance sheet, when revenue expenditure appearance like any transaction to maintain the fixed asset. 
Capital expenditure is the purchase of the fixed assets and the revenue expenditure is the cost to maintain the capacity earning of fixed assets. The revenue expenditure are mark on balance sheets monthly or by years, when the capital expenditure is record on balance sheet like a single fix asset expense

Task 2
Managerial accounting is  the practice of identifying, measuring, analyzing, interpreting, and communicating financial information to managers for the pursuit of an organization's goals. Unlike financial accounting which is designed for external users, managerial accounting is focused on internal managers. Managerial accounting is designed to help managers plan for the future, make decisions for the company, and determine if their plans and decisions were accurate (also called controlling)
The cost accounting is science of recording, classifying, summarizing, and analyzing costs to help management make prudent business decisions.
In simple terms, cost accounting is one of the sub-sets of management accounting. As a result, the scope and reach of management accounting are much broader and pervasive than cost accounting. Even if management accounting is much different than financial accounting and cost accounting (cost accounting is one of the sub-sets of management accounting), it gathers information from both of these accounting in producing periodical reports for management of business or organisation. Management accounting provide qualitative and quantitative data, can be use for predictive information and is use for internal use. The cost accounting give a small image on a specific item or operation and only give a quantitative information of organisation. Is use both internal and external use of business. Beside this, management accounting is use main in internal management.
There are main 9 difference between this two types of accounting:
    1-Inherit meaning. Cost accounting revolve around cost control, reduction and computation. Management accounting make managers to take effective decision inside the business
    2-Aplications. Cost accounting prevent a business incurring a cost beyond budget when managerial account provide a bigger image of how the business will be strategized .
   3-Scope. Cost accounting provide a narrow scope when managerial one give a broader one.
   4-Measured grid. Quantitative for the cost when managerial offer a quantitative and qualitative as well.
   5-Sub-set. Managerial one is pretty vast when the cost one is himself a sub set of managerial accounting
    6-Basic of decision making. The cost one provide a historic record when the managerial one provide a historic and predictive one.
   7-Statutory requirement. Cost accounting is a requirement in business when the managerial one has not a statutory requirement.
   8-Dependence. Cost accounting isn’t depend on the managerial to be successfully implemented when the managerial one depend of cost and financial accounting.
   9-Use. Cost accounting is use for management, shareholders and vendors. The management accounting is use only for management.
The two concept are use it to develop a business or organisation. Management of a company base on cost and financial accounting look at the history and records of the information and base on them make changes to improuve the business. The changes are reflect after the implement on the financial and cost accounting. This make the business tu be successful or not and is reflect on profit.

TASK 3
Importance of managerial accounting. .Since we know that management accounting periodical reports serve a great purpose in making effective decisions for management, we need to know the importance of management accounting in business. Now we present the most important faactors:
-Forecast cash-flow: Without cash-flow business can’t move molehills, forget about the mountains. So understanding and predicting how much cash-flow the company would be able to generate in the near future is critical. Management accounting helps with budgeting, trend charts to estimate the future cash-flow for business.

-Return on investment: One of the main functions of management accounting is to see how much return it could produce on the investments it has made earlier. Looking at the past gives management an idea about where they went wrong and what to correct in the next investments.

-Understanding performance variances: Since management accounting is more about predictive analysis, naturally there will be variances. Variances are the differences between estimated costs/profits and actual costs/profits. The purpose of management accounting is always to create positive variances and try to learn from the negative variances.

-Create/outsource decision: This is an important question for every business these days – whether to create raw materials/a part of the product or outsource it to a third party. Management accounting helps to see the costs and profits of both of these options and choose the best one among the two. There are four responsibilities centre: cost centre, revenue center, profit center and investment centre.
The revenue centre is a segment of the organisation which is primarily responsible for generating sales revenue. A revenue centre manager does not possess control over cost, investment in assets, but usually has control over some of the expense of the marketing department. The performance of a revenue centre is evaluated by comparing the actual revenue with budgeted revenue, and actual marketing expenses with budgeted marketing expenses. The Marketing Manager of a product line, or an individual sales representative are examples of revenue centres.
The profit centre is a segment of an organisation whose manager is responsible for both revenues and costs. In a profit centre, the manager has the responsibility and the authority to make decisions that affect both costs and revenues (and thus profits) for the department or division. The main purpose of a profit centre is to earn profit. Profit centre managers aim at both the production and marketing of a product.
The cost or expense centre is a segment of an organisation in which the managers are held responsible for the cost incurred in that segment but not for revenues. Responsibility in a cost centre is restricted to cost. For planning purposes, the budget estimates are cost estimates; for control purposes, performance evaluation is guided by a cost variance equal to the difference between the actual and budgeted costs for a given period. Cost centre managers have control over some or all of the costs in their segment of business, but not over revenues. Cost centres are widely used forms of responsibility centres. In manufacturing organisations, the production and service departments are classified as cost centre. Also, a marketing department, a sales region or a single sales representative can be defined as a cost centre. Cost centre may vary in size from a small department with a few employees to an entire manufacturing plant. In addition, cost centres may exist within other cost centres. For example, a manager of a manufacturing plant organised as a cost centre may treat individual departments within the plant as separate cost centres, with the department managers reporting directly to plant manager. Cost centre managers are responsible for the costs that are controllable by them and their subordinates. However, which costs should be charged to cost centres, is an important question in evaluating cost centre managers.
The investment  centre is responsible for both profits and investments. The investment centre manager has control over revenues, expenses and the amounts invested in the centre’s assets. He also formulates the credit policy which has a direct influence on debt collection, and the inventory policy which determines the investment in inventory. The manager of an investment centre has more authority and responsibility than the manager of either a cost centre or a profit centre. Besides controlling costs and revenues, he has investment responsibility too. ‘Investment on asset’ responsibility means the authority to buy, sell and use divisional assets.
The role of this centre segmentation is to provide tools to management to take decision, guide, organise and administrate the organisation. Help making decision on the problematic sectors, can increase the revenue, the capital and the profit. Help in better planning, in a beneficial competitive enviroment and so on. The requirements for a responsibility centre is operational autonomy, sourcing input markets for products and measurable cost and profits for measurments.
Overall of this centres  like a umbrella is the management department who guide, administrate and planning all the manufactoring process.
TASK 4
Financial accounting is a specialized branch of the accounting that keep track of company financial transaction. Using standardized guidelines the transactions are recorded, summarized and present in a financial statement like balance sheet or income statement. The same like cost accounting both financial and cost accounting try to improve company performance. When the cost accounting concentrate in a specific area, time and division, financial accounting concentrates on entire company.
The difference between managerial and financial accounting are the following. The financial accounting only look at financial data when the managerial accounting look on operational and financial data. The managerial accounting focus on specific management needs and the financial accounting look at all company reports. The other difference is that the managers can choose the data when the financial accounting provide data base on outside regulations. Other difference is that the financial accounting is use primary for external use and the managerial one is use for internal use.


