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1. Executive Summary
Primark is a leading retailer in fast fashion, specialising in clothing, footwear and accessories (Primark, 2023). Primark recently implemented a planned, transformational change into providing an online service. An online service was repeatedly requested by customers throughout the pandemic and afterwards, at a time where Primark made significant losses due to having to shut their stores completely with no option for online shopping. As Primark embrace themselves on the high-street shopping experience (Primark, 2023), they compromised and planned a click and collect service of children’s wear and nursery items. The theoretical change models applied were Lewin’s (1947) Forcefield analysis which identified the driving forces and resisting forces, with the overall scores indicating that change was necessary. Lewin’s theory of change followed an analysis in comparison with the actions undertaken by Primark, following the three steps to address the current situation, where they risk losing competitive advantages if they did not provide any form of online services, trialling the proposed change amongst selected stores, and the refreezing the change amongst all stores if successful. Kotter’s 8 step change model was used to identify areas of planning and implementation in relation to the change, followed by the exploration of Kolb’s learning cycle, which was used to address the outcomes of change, addressing any obstacles, and reflecting on ways to improve. The factors associated with resistance to change were analysed. It was recommended that Primark continue to use Kolb’s learning theory to reflect on the process of change, and continue to follow the trail through at the current pace, which is currently slow and steady, giving the organisation time to adapt and learn through the journey without the significant risks involved with full scale implementation. 
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2. Introduction
The first assignment was a presentation regarding the recent organisational change at Primark. The following report considers the findings in further detail. Primark is a leading retailer in fast fashion that specialises in clothing, footwear, and accessories (Primark, 2023). Originally starting in Ireland in 1969, under the trading name ‘Penneys’, Primark now trades in 15 countries across Europe and the United States of America. With 408 stores in total, over half of which are based in the UK (Smith, 2022) , the organisation still presents the name ‘Penneys’ above their 36 stores in Ireland (Primark, 2023). The organisation was built on the core foundation of providing affordable fashion for everyone (Primark, 2023). Over the years the organisation has established and invested in programmes such as the sustainable cotton programme, which trained farmers to produce cotton using an environmentally friendly and sustainable method, as well as promoting the ‘Primark Cares’ strategy, which focused on the sustainability of how the clothes were produced, the carbon emissions produced through the value chain and improving the lives of the individuals involved with producing the products for Primark (Primark, 2023b). 
From the beginning, Primark has embraced the high-street shopping experience, with the idea that any individual would be able to walk around their stores and be able to shop without the worry of affordability (Nazir, 2020). Customers have previously been unable to purchase items from Primark online, as the organisation holds a strong stance on the ‘bricks and mortar’ experience and has not followed suite with competitors by providing an online service. During the pandemic, Primark stores were forced to close down completely, and incurred over £1 billion in losses (Jack & Frei, 2021). However, at the time, Primark did embrace their social media presence, using Facebook, Instagram, and Twitter platforms to highlight new trends and incoming products, as well as promoting ‘sneak peaks’ of new items on their website. Customers repeatedly requested the organisation to provide an online shopping service, which was consistently denied (Kitching, 2021). Customers could use the website to check in which stores products would be available, but with no availability to purchase items beforehand (Kitching, 2021).
In 2022, Primark launched a new click and collect service, trialling across 25 stores in the United Kingdom. The service enabled customers to browse and purchase a range of children’s wear and nursery items online, to collect free of charge in selected stores with a minimum spend of £15 (Primark, 2023c). 



















3. The Reason for Change
	“Organizational change can be defined as an alteration of a core aspect of an organization's operation” (Helms-Mills et al, 2008). It is important that organisations continually adapt through change, in order to progress in line with leading technologies and markets and adapting to the current environments over an effective timeline for the situation (CIPD, 2023). Failure to continually adapt through change can lead to loss of profits, market position, shareholder credibility, and key employees, as well as lack of motivation and employee engagement (CIPD, 2023). The recent Covid-19 pandemic required the majority of organisations to close with immediate effect, with many employees working from home wherever possible. Digitalisation took place with almost immediate effect, with meetings taking place online and customers fully embracing the options for online shopping. In regard to Primark, they had no option for customers to purchase items online for home deliveries and had to close completely. Asos and Boohoo, other online fast-fashion suppliers more than tripled their profits during the first lockdown (Sweeney & Butler, 2021), whilst Arcadia and Debenhams went into administration (Sweeney & Butler, 2021). 
It is essential that change is managed effectively, as there are usually so many complexities that arise along the way, it is stated that around 70% of change initiatives fail (CIPD, 2023a). Lack of communication, planning and insufficient training could all be factors which lead to a change management strategy failing to succeed (CIPD, 2023a). The process of managing change can change the process from chaotic and unmanageable, to a constructive sequence of events which has a purpose (Hayes, 2014)

4- Lewin’s Forcefield Analysis
Lewin’s (1947) Forcefield analysis is a technique that is used to highlight the reasons in favour and opposed to a proposed change (Swanson & Creed, 2014). The factors surrounding the decision are analysed and scored, with the total score indicating whether driving factors or resisting factors are stronger (Mak & Chang, 2019). As discussed in the previous presentation, there were many factors which influenced Primark’s decision to provide an online service. 
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	Online shopping has become an increasingly popular form of purchasing items, especially with the younger generation (Chevalier, 2022). The options for ecommerce and home delivery were popular before the pandemic, and became in such high demand during the pandemic, that afterwards 36% of people stated that they had no desire to return to in-store shopping experiences (Chevalier, 2022). This was one of the driving factors for Primark to expand their online options, as well as the repeated requests from customers upon their social media threads. Another driving factor was that the organisation suffered over £1billion loss due to store closures through the pandemic (Jack & Frei, 2021), and even with the surge of customers visiting when the stores reopened, they were still at a loss compared to previous years incomes. The final driving factor displayed was that all organisations need to keep up with the pace of the current environments, consistently developing to acclimatize to the current markets to avoid falling behind (Schein & Schein, 2017). For Primark, this would be a significant driving factor as even though they had always displayed that the organisation never had a desire to go online, the current environment showed popular organisations such as Arcadia and Debenhams going into administration, suggesting an unsafe environment for the company to stay at status quo (Sweeney & Butler, 2021). Overall, the driving factors were scored with a total of 19. 
	The resisting factors to providing an online service were mainly associated with the fact that Primark had always based themselves as a high street shopping experience (Nazir, 2020), and were able to sell their products at such a low price due to mass production with high profit margins. For Primark to provide an online service, there would be significant start up costs to produce a website, as well as warehouse and extra storage costs, extra staffing to provide picking, packaging and return services, which would leave Primark with very limited profit margins if they did not relay the price increases involved to the customers (Nazir, 2020). Overall, the resistance factors were scored with a total of 13. According to the model, for the change to happen the driving factors should outweigh the resisting factors (Cameron & Green, 2020), which in the case of Primark it did by far. 




5. Lewin’s Theory of Change
	Lewin’s (1947) theory of change can be related to the overall process involved with change. It states a three-step process which involves unfreezing, movement, and refreezing (Cameron & Green, 2020). The first step is to unfreeze the current position, identifying an issue and addressing a solution (Galli, 2018). In the case of Primark, they addressed the fact that they may fall behind if they do not keep up with current technologies and shopping trends (Kane, 2019). Combined with the fact that the foreseeable future is uncertain, following the aftermath of the pandemic and repeated closures (Gurlek et al, 2022). Primark addressed the solution by realising that they had limited space in stores for baby and children’s clothes. To sell specific lines of clothing via ecommerce would free up space in store, whilst still giving the option for a large variety of purchasable items. Even with the specific lines only being available to purchase online, Primark still did not offer home delivery, but instead a click and collect option only. The customers could have free delivery when they spent over £15, to collect in-store at an arranged time and date, which gave the customer a reason to visit the store with the likelihood that they would walk around and purchase other items during their visit. 
	The movement aspect in Lewin’s (1947) theory can be associated with the trial period that Primark set out. The trial period involved conducting the click and collect services across 25 stores in the United Kingdom (Primark, 2023), with the aim to move to all stores if the change is successful. The final aspect of the model focuses on assessment of the change and evaluating its progression. In the case of Primark, the trial is still ongoing and has yet to have been publicly addressed. Primark have not given a timeline for the trial, however if more stores embrace the click and collect services, it would be assumed that the trial was a success. 
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(Kotterinc, 2023)


Kotter (2012) suggested an 8-step change model to assist organisations through planning and execution of strategies to enable a successful transformation or change (Tang & Tang, 2019). He analysed the most common factors associated with success during change and put together the ‘8 steps for Leading Change’ (Kotter, 2012). 
The model diagram above shows the 8 steps in clockwise order and below will state how these steps relate to the recent change in Primark. 
Create a Sense of Urgency- Creating a sense of urgency, even though it sounds sudden and forced, means to inspire people within the company to want the change and to understand the reasons behind it. In the case of Primark, the board of directors were highly against ecommerce, with George Weston CEO stating that Primark “is and always has been a high street retailer” (Iddenden, 2023). However, the click and collect strategy implemented will still bring people into the stores, which is what Primark thrives on, the high street experience. The first step to the model involves clearly addressing the current environmental factors and competition that may show as a threat or an opportunity to the organisation and creating an honest discussion regarding the proposed change (Kotter, 2012). Kotter (2012) suggests that step one of the model is one that needs to be given careful consideration and needs to have at least 75% of the company’s management structure to support the change for it to be successful (Kotter, 2012). 
Build a Guided Coalition- For the change to occur, it requires strong leadership and visible support, which supports the notion that the change is necessary. This step requires identifying key employees throughout the organisation, which may not always fall through the traditional hierarchy structure. Embracing the natural skills and talents of individuals to motivate the other employees to take onboard the idea of change positively, will give the motivational factors associated with successful change. Building a team of committed individuals to implement the change, guide it and communicate the necessary information is an essential part of the success. 
Form a strategic vision- The third step involves creating a vision for change, that it surrounded by the values which are wanting to be achieved. For Primark, these values are “sustainable fashion affordable for everyone” (Primark, 2023). The current click and collect service allows the organisation to provide a further range of items that they cannot usually accommodate on the shopfloor, as well bringing people into store, without the need to limit profit margins of stock. 
Communicate the vision- The fourth step involves communicating the vision amongst employees as much as possible. For Primark, this step would involve staff training on the change, ensuring that everyone knows what is expected of them, enabling everyone to work together to make the process go as smoothly as possible. This step could also be used to build hype for the proposed change, so in Primark’s case, letting customers know via social media posts that they are looking into a new service, further promoting positive communications. 
Removing Barriers- This step involves addressing any barriers or obstacles that may affect the succession of the change. It involves identifying any resistance to the change and removing it, which could be a negative member of staff or problems with technology involved. For Primark, they may need to ensure that all board members are still onboard for the change, to limit any resistance (Nilsen et al, 2019). 
Generate short term wins- As well as producing a long-term goal, it is also important to produce short term goals, which when achieved will provide the encouragement and motivation to continue, boosting morale along the way (Kotter, 2012). For Primark, this could be the excitement of successfully implementing the new kiosks for click and collect purchases in stores or training staff to run the area in store. It could also be generating new areas to the website or producing a target number of orders. All of these factors would be considered a win and should be celebrated in order to boost morale, motivation, and momentum (O’Flaherty et al, 2021). 
Sustain Acceleration- Kotter argues that change can be unsuccessful if the organisation claims victory too soon, as long-term goals require patience and time to succeed (MTCT, 2023). Achieving the goal would be success, but repeatedly achieving the goal would show complete victory. In the case of Primark, the success could be measured as the trial service working as it should for the first few weeks, however to measure complete success, it would be beneficial to assess how the service works over a longer period of time. The trial would highlight any obstacles and need to ensure that it is a profitable investment, before implementing across all stores (Gogate, 2018). Obviously, in the beginning the service would be popular amongst customers however long-term profitability would need to be assessed. 
Institute Change- After the change has been proved successful, the final step would be to fully institute the change, in Primark’s case this would be spread across all of their stores. 
Kotter’s 8 step change model (2012) is mainly focused on the planned change and heavily reliant on the cooperation of management to implement change successfully. In the case of Primark, this may have been a difficult process due to the complete overhaul of management employees that took place recently. Primark cut over 400 management roles in the United Kingdom and created management roles for employees to apply for (Sweeney & Butler, 2022). With the steps of the model being highly reliant on management roles to implement, it may prove difficult to Primark if there is uncertainty regarding new roles or training is still in place for new staff. They may not have gained the confidence in their new management roles and the trust of employees, in order to ensure successful transformations through individual stores in the trial. For successful change, staff engagement is essential and according to Maslow’s hierarchy model (1943), individual staff needs have to be met to ensure satisfaction and fulfilment, which then leads to organisations receiving the best from their employees (Herrity, 2022). As an organisation, it would be beneficial for Primark to ensure that all employees are comfortable in their new roles and address any areas that may hinder the implementation of the new service. Lack of staff engagement has been shown to lead to decreased motivation and a loss of communication (Ristiawansyah, 2023), which could lead to lack of productivity (CIPD, 2021), a core aspect of successful business. 
7. Kolb’s Learning Cycle
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Kolb (1984) developed a learning cycle for self-reflection that can also be applied to many different scenarios. When applied to change management strategies, it has been shown to be successful. The steps can be entered at any stage and progressed through in clockwise order (MTCT, 2020). The stages of the model are continuous, meaning that each stage could be passed through many times, with some stages taking longer than others, completing a cycle of continuous learning. The theory is basically broken down to assessing a scenario and thinking of ways that it can be improved. The ideas are then put into practice and reassessed to see if they can be improved after reflection. 
	For Primark, this learning cycle could be applied to many parts of the change implemented. It could be applied to the overall change of implementing a click and collect service and which stores benefitted from it the most.  It could also be applied to obstacles overcome along the journey of change. When the Primark website went live for the first time, it crashed a few hours afterwards due to the sheer influx of [image: ]customers. 



                                                             (Nazir, 2022)
Customers used the organisation’s Facebook social media account to complain about the website crashing, and “nothing working on the page” (Butler, 2022). Kolb’s learning theory could be well implemented through this issue, addressing what happened, how they could improve the service, then trialling the improved service and further assessing it to check if any other improvements need to be made. It has the advantage that it can be applied to a wide range of scenarios, taking each segment separately or all occurring through one episode (Seaman, 2008). 








8. Resistance to Change
Resistance to change can be defined as an active or passive response against a specific change, a series of changes or just a general change (Burnes, 2017). Resistance can slow down or delay the process of change, possibly incurring further costs (Ansoff, 1990). Resistance can occur from miscommunication regarding the need for change (Pardo del Val & Martinez Fuentes, 2003), as individuals may not want to change the status quo of something believed to be working well as it is. Previous failures and increased costs can also be barriers associated with resistance to change, which result in low motivation for change (Pardo del Val & Martinez Fuentes, 2003). Resistance can be shown through many actions which vary from undermining change initiatives set out, to more drastic actions such as employees going on strike (CIPD, 2023). Resistance can be shown against the content of change or the process of change, however resistance is not always negative. It is important to become familiar with the reasons for resistance and address any issues (CIPD, 2023).  In the case of Primark, the initial resistance was seen from the Board of Directors. It was stated that unlike competitors such as Boohoo and Asos, Primark did not start out with an online presence, which requires a substantial investment to start when considering the costs involved with building and maintaining a website, as well as the extra warehouse and staffing costs (Simpson, 2021). 





9. Conclusion and Recommendations
To conclude, Primark have made the decision to embrace an online shopping service via a click and collect service, with only childrenswear and nursery items being available to purchase. The decision was based around the lack of shopfloor space for these items, combined with the repeated requests to provide an online service. During the pandemic, Primark had to close their stores completely, and had no other form of sales, causing them over £1billion in losses, compared to previous years. Primark have always based their values around the high-street experience and their reluctance to providing an online shopping service has the potential for them to fall behind. With so many businesses going into administration as a result of the pandemic, including competitors such as Arcadia and Debenhams, it was crucial for Primark to embark on a strategy to give them a competitive advantage. The decision to enter the market of ecommerce was well thought out by Primark, enabling them to still bring customers into store and providing a service that suits customer needs. The way that Primark have dealt with the change has been slowly and trialling through only selected stores throughout the UK, giving them the advantage of bringing customers to some of the stores which may have been struggling to attract customers previously.  
	The forcefield analysis conducted highlighted that the driving factors for change outweighed the resisting factors, which initiated that the change needed to occur. Lewin’s theory of change and Kotter’s 8 step change model both focus on the change being implemented from the management hierarchy down to employees, which are suitable models considering the large scale of the organisation and how decisions are made for the organisation. Kolb’s Learning cycle is adaptive to use on the overall change, as well as small changes or obstacles that occur throughout the journey of change. 
	It is believed that Primark embarked on the journey of change in the most beneficial way to the company, and as the online service is only being trialled throughout selected stores, it gives a chance to oversee the potential benefits and obstacles involved before making the decision to extend to other stores. It is recommended that Primark continue to analyse the change over a longer period of time, and to slowly introduce the service into other stores, several at a time, and following Kolb’s cycle of learning to assess and overcome any issues that may arise to ensure the best service possible with the smoothest delivery.  
                                              











10. References
Ansoff, I.H. (1990) Implanting Strategic Management. Prentice Hall International Ltd, London. 
Burnes, B. (2017) Managing change . Seventh edition. Harlow, England :, Pearson.
Butler, S. (2022) Primark website crashes as it launches click and collect. Available at: https://www.theguardian.com/business/2022/nov/14/primark-website-crashes-click-and-collect (Accessed on 19th April 2023). 
Cameron, E & Green, M. (2020) Making sense of change Management. Kogan Page. London. 
Chevalier, S (2022) Gen Z and millennial shopping habits relative to COVID-19 2022. Available at: https://www.statista.com/statistics/1276845/post-pandemic-change-shopping-habits-generation/ Accessed on 22nd February 2023.
CIPD (2021) Employee engagement and motivation. Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/engagement/factsheet (Accessed: 24th March 2023)
CIPD (2023) Change Management. Available at: https://www.cipd.org/uk/knowledge/factsheets/change-management-factsheet/ (Accessed on: 12th April 2023). 
CIPD (2023a) Transformational change: Theory and practice. Available at: https://www.cipd.org/uk/knowledge/reports/change-theory-practice-report/?_gl=1*zj78o2*_ga*NDIzOTM3MjUyLjE2ODI2MzMwNDI.*_ga_D9HN5GYHYY*MTY4MzE4ODU4NC4yLjEuMTY4MzE5MTY2OC4zOS4wLjA. (Accessed on: 14th April 2023).
Galli, B.J. (2018). Change management models: A comparative analysis and concerns. IEEE Engineering Management Review, 46(3), pp.124-132. https://ieeexplore.ieee.org/stamp/stamp.jsp?arnumber=8486843&casa_token=QKMkP-k4VjoAAAAA:TtTxrpYm0gYzixtrh_CU1m-cJKox5sa_QVx5jV8_BoyoLffMoLUl_tgkVr8F3VsmGqePtAlaOA&tag=1
Gogate, P. (2018) Six key factors in successful change. Available at: https://www.apm.org.uk/blog/successful-change-6-key-factors/ (Accessed on: 29th April 2023). 
Gurlek, R., KC, D.S. and Letizia, P. (2022) How Much Did Store Closures Boost Online Sales During COVID-19? Available at: https://dx.doi.org/10.2139/ssrn.4245832  (Accessed on 4th May 2023).
Helms-Mills, J., Dye, K. & Mills, A.J. (2008) Understanding organizational change. London: Routledge
Hayes, J. (2014) The theory and practice of change management . Fourth edition. Basingstoke :, Palgrave Macmillan.
Herrity, J. (2022) Maslow’s Hierarchy of Needs: Applying It in the Workplace. Available at: https://www.indeed.com/career-advice/career-development/maslows-hierarchy-of-needs (Accessed: 24th March 2023).
Iddenden, G (2023) Primark refuses to evolve into ecommerce business, according to boss. Available at: https://www.chargedretail.co.uk/2023/01/04/primark-ecommerce/ (Accessed on: 1st May 2023).
Jack, L. & Frei, R. (2021) Fashion retailer Primark is refusing to sell online – here’s why it is right to do so. Available at: https://theconversation.com/fashion-retailer-primark-is-refusing-to-sell-online-heres-why-it-is-right-to-do-so-153511 (Accessed on: 23rd February 2023).
Kane, G. (2019) The technology fallacy: people are the real key to digital transformation. Research-Technology Management, 62(6), pp.44-49.
Kitching, S. (2021) Primark fans demand online store after it shares 'cosy' snap. Available at: https://www.examinerlive.co.uk/whats-on/shopping/primark-online-store-bedding-home-19762763 (Accessed on: 21st April 2023) 
Kotter, J.P. (2012) Leading change. Boston, Massachusetts: Harvard Business Review Press
Kotterinc (2023) The 8 steps for leading change. Available at: https://www.kotterinc.com/methodology/8-steps/ (Accessed on: 2nd May 2023). 
Lewin, K. (1947). Frontiers in group dynamics: concept, method and reality in social science; social equilibria and social change. Human Relations, 1, 5–41. https://doi.org/10.1177/001872674700100103
Mak, A.H. & Chang, R.C. (2019) The driving and restraining forces for environmental strategy adoption in the hotel industry: A force field analysis approach. Tourism Management, 73, pp.48-60. https://doi.org/10.1016/j.tourman.2019.01.012
Maslow, A.H. (1943) ‘A theory of human motivation’, Psychological review, 50(4), pp. 370–396. Available at: https://doi.org/10.1037/h0054346
MTCT (2023) Kotter’s 8 step change model. Available at: https://www.mindtools.com/a8nu5v5/kotters-8-step-change-model (Accessed on: 29th April 2023).
MTCT (2020) Kolb’s learning cycle. Available at: https://expertprogrammanagement.com/2020/10/kolbs-learning-cycle/?utm_content=cmp-true (Accessed on: 4th May 2023). 
Nazir, S. (2020) Why is Primark resisting the shift to online? Available at: https://www.retailgazette.co.uk/blog/2020/07/why-is-primark-resisting-the-shift-to-online/ (Accessed on: 25th February 2023).
Nilsen, P., Schildmeijer, K., Ericsson, C., Seing, I. and Birken, S. (2019). Implementation of change in health care in Sweden: a qualitative study of professionals’ change responses. Implementation Science, 14, pp.1-11. Available at: https://link.springer.com/article/10.1186/s13012-019-0902-6 (Accessed on: 1st May 2023). 
O’Flaherty, S., Sanders, M. & Whillans, A. (2021) Research: A Little Recognition Can Provide a Big Morale Boost. Available at: https://hbr.org/2021/03/research-a-little-recognition-can-provide-a-big-morale-boost (Accessed on: 17th April 2023).
Pardo del Val, M. and Martinez Fuentes, C. (2003). Resistance to change: a literature review and empirical study. Management decision, 41(2), pp.148-155. https://doi.org/10.1108/00251740310457597
Primark (2023) About us. Available at: https://www.primark.com/en-gb/about-us. (Accessed on: 23rd April 2023). 
Primark (2023b) We are Primark. Available at: https://corporate.primark.com/en-gb (Accessed on: 23rd April 2023).
Primark (2023c) Click and Collect. Available at: https://www.primark.com/en-gb/click-and-collect (Accessed on 24th April 2023). 
Ristiawansyah, M. (2023) Literature Review: The Influence of Work Appraisal on Employee Performance in a Company. West Science Business and Management, 1(01), pp.17-30.
Seaman, J., 2008. Experience, reflect, critique: The end of the “learning cycles” era. Journal of Experiential Education, 31(1), pp.3-18.
Schein, E.H. and Schein, P. (2017) Organizational culture and leadership. Fifth edition. Hoboken, New Jersey: John Wiley & Sons, Inc.
Simpson, E. (2021) Primark refuses to go online despite £1bn lockdown loss. Available at: https://www.bbc.co.uk/news/business-55661741 (Accessed on: 2nd May 2023) 
Smith, P. (2022) Primark statistics and facts. Available at: https://www.statista.com/topics/4684/primark/#topicOverview. Accessed on: 25th February 2023. 
Swanson, D.J. and Creed, A.S., 2014. Sharpening the focus of force field analysis. Journal of change management, 14(1), pp.28-47.
Sweeney, M & Butler, S. (2021) Asos triples profits as Covid crisis boosts online sales. Available at: https://www.theguardian.com/business/2021/apr/08/asos-triples-profits-as-covid-crisis-boosts-online-sales (Accessed on: 12th April 2023).
Tang, K.N. and Tang, K.N., 2019. Change management. Leadership and change management, pp.47-55.



image2.png
@ Auosave @I [ Presentation- change management » Last Modified: 27 February v £ Search sammie gronow | & - o X
File Home Insert Draw Design Transitions Animations Slide Show Record Review View Hel ‘ @® Record ‘ ‘ @ Present in Teams ‘ ‘ =] ‘ 12 Share v
) P
[in D ORI () Va
b | S - i
Paste New Shapes  Armrange Editing  pictate Designer
v Slide v v M M & v v
Undo Clipboard ~ Slides Font Paragraph Drawing Voice Sensitivity | Designer v
T From Beginning ¥
a a
.
e Force Field Analysis
e orce rie NAlYSIS wewnn9en
Driving forees Resisfing forees
Popularity of online shopping " o
5 - - ! " -
continually increasing (Chevalier, h(r)n\?tlepdm?;f?:wﬁ ﬁﬁ?mrgzeirrcfo%gﬂcun 4
2022) @ 9! o
Higher costs involved with ecommerce
-picking, packing, returns.
6 Cost higher than profit margins (Nazir,
Previous losses incurred due fo 2020)
Covid Lockdowns- more than £1bn
(Jack & Frei, 2021)
Continuous development of the "
e 3 Embraces ‘bricks and mortar’
7 CTEENSEIEN 9 (ST Up W e experience and thrives on the high-
pace (Schein & Schein, 2017) . B
Arcadia in administration Sl @eilsnes. (Ned', Z070) v
2
¥
v

Slide 4 of 7 English (United Kingdom) % Accessibility: Investigate Opening filein Protected View X ===Notes = =1=] ¥ - —8——+ 55%





image3.png
O |2 |G Ma|a lew| Lew| e Cha| & whe| & Hov| () Ass| /s Libr| § Lea| [ Pro| § Cou|Ed Inn|[Z At| Q koti ® X |® The| @ Kot| + = o X
< O )  https://www.kotterinc.com/methodology/8-steps/ A @ v b zo @
a
Kotter What We Do v Who We Are v Research + Insights Bookshelf Contact Us Q Qa
I o
o]
+
‘A SENSE OF URGENCY
INS;II;II!IEUTE A GUIDING COALITION
SUSTAIN TH%BI FORM
ACCELERATION g’a}oo ASTRATEGIC VISION
GENERATE ENLIST
‘SHORT-TERM WINS A VOLUNTEER ARMY
ACTION BY REMOVING
'BARRIERS
a
Over four decades, Dr. Kotter observed countless leaders and 3
Waiting for pi.pardot.com...





image4.png
Ib's Learning Cycle

1.Concrete Experience
(Feeling)

N

Accommodating||  Diverging
(feel & do) (feel & watc!

dActive @ S 3 2 Reflectve

Experimentation Observation
(Doing) (Watching)

3. Abstract Conceptualisation
(Thinking)




image5.png
PRIMARK

Oops, Service Temporarily Unavailable





image1.png




