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Overview
Executive Summary

Business 
A group of five students aware of the need for a new product that could revolutionize the digital age with regard to mobile phone accessories that could guarantee customers greater reliability and the pleasure that leisure can provide, thus improving the quality of earbuds, giving them a greater ability to optimize and use  usefulness with the implementation of some  capital  gains importance, and greater interaction between mobile phones, headphones and users. 
The product will be a new generation of earphones called GELAU(appendices)  that, through wi-fi, Bluetooth or direct dial, allow the user, through a mini screen hanging at one end of the wire, to identify calls by means of numbers or pictures, return the call and to receive notifications without to be directly contacting your phone. 
This service will be offered to all enthusiastic age groups the new technologies without discrimination of gender, race or age.

The goals and objectives of the business:
Our goals are to gain the competitive market as well as targeting the maximum number of clients. We will consider it accomplished if a range number of 2% of world population use our product, which means around 140,000.000 users. This is our forecast as we are the believers. The company has planned to have no profit on its first year as it is the beginning one and it is our knowledge that this is normally the loss year. After this first year we do believe to target a range of 2% of world population which permit the company to have a good profit. Our intent will be to grow normally as long as we have a good audience acceptance of our product in this busy digital world market, and a greater demand for it. As a start-up company we aim to offer to our new customers products that meet their wishes.
 The consolidation of our product in the market will be one of the goals to be achieved in the next 4/5 years. This deadline was set because we truly believe in the excellence of our product and the impact it will have in the world market

The planned timeline for reaching the objectives:
The Company idea is to complete the plan within 12 months and getting the fund. The implementation of this plan with the manufacture of the first earphones will only be completely possible if after we have got the monetary fund for the purpose. So, we do believe that this new product will begin within 13 and 18 months and the full production to be targeted over 2 years. The world cannot and should not wait so long for a new generation of products that Gelau sets out to provide the new customers and revolutionize the technology market. Therefore, given the urgency, the forecast of the product will be on the market for the next 2 years. Hence, this business will have its doors open with the opening of the product on the day of sale, i.e. within 25 months. 

Structure

The Ownership
The business will be structured as a partnership and according to the following the description below: 

Gilberto de Sousa- Engineer in digital electronics, with a large experience. He will be director of implementation, updating and strategic vision of the market.

Edgar Vila Nova Correia Gomes- graduated in Architecture and Design, he has a large experience in design of equipment and devices. He will be Head of Architecture Design and Advertising department.

Lavio Santo- Graduated, he is the Company manager, he will be managing director and head of human resources. The job description will be elaborated, which is a process that consists in enumerating the tasks that make up a function and that make it distinct from all others in the company. Job descriptions are done by describing a detail job, the job tasks (what the occupant does), the periodicity of the job (when he does it), the methods employed to perform those tasks (how he does it), job objectives (why you do it). Job analysis has a number of possible applications: recruitment and selection, staff appraisal, staff training, career planning, pay scale definition, company organization, and improving working conditions.

Andria Semedo- Graduated in Finance, she will be the Finance manager. The Administrative and Financial function essentially by analysing the balance sheets and other financial statements. It will also be this function that will prepare the budgets and will also be responsible for cash management. Given the high importance that this function has for the sustainability of the company, it will be performed by a specific department: The Administrative and Financial Department. This function also includes tasks such as choosing the financing mode for the purchase of equipment deemed necessary. Should be reported any problem that exists. She will be responsible for the final analysis of the candidates profile.

Uninto Namatche- He is graduated in Marketing; he will be the Head of Planning and Market Research Department. He is responsible for analysing all orders, contacting customers, promoting the company domestically and in the future abroad, as well as defining, developing and changing packaging materials. The Commercial Department is also responsible for analysing all returns that may occur, as well as complaints made by customers, a task that will be, whenever possible, analysed in conjunction with the Quality Department, preparing corrective and preventive actions to be taken.

The management structure of the business
The General Management is ultimately responsible for the day-to-day management of the company. They are in charge of the financial functions. General management (five members) is who should pass all decisions.
For the Digital Innovation, Co the in charge will be Lavio Santo, he is graduated as manager, and was appointed as director and head of human resources. He will represent the company in all administrative process, meetings and events and others. Lavio Santos will be the head of the group but any decision won't be taken by himself. Everything need to be discussed in the general assembly or board of directors and voted by the partners. After the vote the general assembly will consider the majority and every partner need to sign the agreement so that the process can go ahead. The business will be managed by the owners and there are not any silent partners. It is important to highlight that the decision only will be taken for with in the partners presence.


The assets of the business
The business doesn’t own or leases land, buildings, or manufacturing equipment. we just have got one van by the partnership contribution of £10,000.00 by each one to support us in all stagecoaches and effectively help to maintain the determination to continue fighting to accomplish this business plan.
[bookmark: _Hlk18831978]
Each member's initial investment:

Gilberto de Sousa:            £10,000.00 
Edgar Gomes​:                   £10,000.00
​Lavio Santo:                     £10,000.00 
Andria Semedo:                £10,000.00 
Uninto Namatche:             £10,000.00
In this final step, data regarding the company's financial plan will be presented. Our project will be financed by equity and foreign capital. Equity consists of the inflows of the company's 5 partners, with a share of £10,000.00 by each one. The foreign capital needed to acquire the equipment needed to start the business will be funded through leasing in accordance with the plan presented.

Product

Primary product/service offered by the business
As any other earphone, Gelau is a small, lightweight wired or wireless stereo earphone, made from Silicone with advanced technologies such as Noise Cancelling, powerful mic, Bluetooth and Wi-Fi connections.
The product measure in its whole is of 1.67 meters with description as follow:
The wire length from Display Screen to the wright and left ears is equivalent to 0.74 meters, being 0.37 meters for each side.
The wired length from Display Screen to the jack is 0.85 meters.
The size of the Display Screen is:
Length- 0.8 centimetres.
Wide- 0.6 centimetres.
 In this first phase, black, grey and blue colours will be released.
As the product can be customized, the screen colours to be displayed will always depend on the user's taste.
As a product associated to leisure and entertainment, its conception, elaboration and production were made thinking of a wide range of customers with a higher rigor of increasing demand ability. 
This wide range of customers never under aged 12 as longer they have permission of their parents to use the apparatus. 
Its functionality is assured to the extent that it is lightweight, not weigh and is easily transportable.
The main characteristic is the introduction of a display screen that is controlled manually or by voice. When an incoming calling, the user is able to realize who is calling by watching the photo of the caller displaying on the screen. Then, he can apply for his voice to answer or deny the calling, or touching the screen for the both functions.

The control of volume also can be manually as well as by using the voice, meaning that the device can be customized.
 With introduction of a Display Screen, the users are invited to watch their video, to play, to listen to the music and much more.
 Once the earphone is connected to the phone, Bluetooth and wi-Fi technologies will be activated immediately. However, if the user disconnects the phone they will still remain active. When the users turns off the phone completely, they will not longer be able to receive phone data.
 In stand by works as a clock.
 GELAU was thought, designed and created to last long, resolving everyone's desire who often face several wired damages and jagged.
However, nothing last forever. That is why the users will be able to find what they want to replace any eventual damaged wired or display screen.
After all, in addition the users can acquire a small strap to connect to the new product and the customer can loop around the neck to hold the device when not wearing the headset, which would be more prudent and safer



 Benefits:
 Besides, avoiding any kind of threaten of a mobile phone, the wire or wireless earphone confers such confidence as it alerts for any incoming calling by watching at the screen. There is no need to take the phone out of the pocket or be looking for it between objects inside a bag. Just press the button or use own voice to answer the call and start speaking with the caller. That means you can have your handset handy but not necessary holding it, which is safer. 
The transmission and the display of photos imply the use of advanced technologies such as Wi-Fi, Bluetooth or Satellites to be provided by specialized technology companies. The use of Data supplied by Networks like Vodafone, O2, Three, Virgin etc. (UK) or others operating all over the world allow the users receiving the image displayed on the small screen.
 We do believe that our product is unique and exclusive as no other with the same characteristics is currently on sell in this busy market.
The structure, the high quality and the competitive (low) price of the product and the technologies insert make it different and unique.





Patents, trademarks or proprietary rights held by the business

[bookmark: _Hlk18928899]According to Stephen Key, the inventor, licensing expert and author of the book "One Simple Idea", he advises "it’s a good idea to find out if your product or service will actually sell before paying for an official patent. You can pitch the idea to companies early and see what kind of reception you get. If no one is interested, you can save yourself the time and money of patenting your idea". Still, paraphrasing him:" If for any eventually your product is not a final one and if there is any possibility to improvements, you better not patent or licence it as you will lose much money" (www. Smallbiztrends.com/Licensing-your-product-service.html).so, we will follow this advice looking forward to quickly resolving this situation.

Potential future products/services
The sustainability of our business will not only depend on one product in such a competitive market. This would be a total failure. Our small company whose name Digital Innovation will always be looking for new challenges to meet and please our many customers around the world. Our next products will follow the same line of digitized products as well as possible components to be further equated and responsibly structured. In the future our intention will be to sell accessories and parts of the initial product, allowing customers to have a choice between buying a new product or replacing damaged ones.


Marketing

Target market of the business
Our potential clients are service companies and technology resellers, but our ambition has as one of the main objectives to satisfy the final consumer, especially young people. Each customer will definitely buy our product for different reasons. Some for curiosities or needs to have something different and innovative, others for already know or for the benefit that this innovation can bring.
Basically, our product is directed to all the exciting range qualified for the use of new technologies without discrimination of Gender, ages or Race. Our prospective customers will be the general public as long as they are aware of the rules of use and the operation of the equipment provided by us. Our products will encompass the domestic and international market and is intended for all customers, including commercial customers.

The established customers of your business    
Our ambition is to expand our product to all social and cultural economy classes. The established customers will be general public and the sales stores of electronic equipment with which we have agreements to sell our products and which shall be compensated for compliance with those agreements. For example, the ​Indian shops​ are around every corner of a street, and young people have easy access to these stores as they are very well known among them.
We have maintained contacts with our biggest contributors, who are two recognized telecommunications and information companies, namely Vodafone and Google that have pledged to support and assume the availability and intent to sell our products and with which we have already defined the model of agreement and the aforementioned compensations. It is relevant to mention that there are still having others companies that are interested in this business model, with which we will align the edges in the future.

The pricing approach of the business
In spite of the improvement, performance and inclusion of new applications in our product, its quality allows us to present them to a luxury market, but we expect to sell them in a widespread market to a modest price so that it can be accessible to all the pockets and people who want to acquire them.
Once we will be a provider of low cost, our products will be available in the market per unit price of £50, and for a more pessimistic scenario, a monthly forecast of sale of 1500 units, we have a financial fitting of £75,000.00, and Our profit margin will be £9,650.00 per month.
We want to emphasize that the typical profit margin for this type of industry is associated with a realistic scenario and even thus we will still being in a comfortable situation once that for sales of 2000 units per month, we will have a financial fitting of £100,000. and Our profit margin will be £25,900.00.
Once the confidence is the soul of the business, we propose for an optimistic scenario in which we provide a monthly forecast of 4000 units whose Financial fitting will be £200,000.00 and Our profit margin will be £90,900.00.

The advertising strategy for the business
  Our advertisements encompass all forms of communication, from radio, television, newspaper, shop, street showcases and customers can find us in our online store by accessing our website directly on the internet search engines, in our Address 123 Bevan Avenue, Barking Ig11 7rd or even at our sales stations. Our advertisements will be designed to show all the advantages introduced in our product, its easy way of use, its durability in relation to the products that preceded it and how to prevent the risks and protect your devices by the facilities we have implemented through images and creative animations of our architecture department of advertising and design. Our advertising budget round the £10,000.00 pounds, so we deem it to be sufficient margin for all advertisements and events.  

The competitive advantage of location
Our location is a good fit for the target market because it is in a place where trade fairs are usually held and we are in close proximity to train station as well as bus. There is a very large stream of people throughout the day. Although it is not an area of frequent use of tourists, our business can attract customers from nearby commercial and residential districts that use this location as a Public transport link platform to its locations, as well as frequent use for trade fairs activities that are held on site 4 times a week. This patent deals with a working-class community site and in some cases of high-end real estate, this will help us further benefit in the business, given that they keep having the purchasing power.

Competitors of the business
We are aware that we face a fairly competitive market where we have to challenge some manufacturers such as: Technical ATH, Astrotec, Audio Technica, Cypherus Audio, Rose Technology, earphone in-ear Custom JH Audio, not to mention on unfair competition of the manufacturer’s pirates. All the competitors mentioned above already have a great deal of feedback on the market, but Technica ATH is the biggest competitor we have to measure forces.
Without exclusion of part, all of them are well established in the market occupying different positions in the market share, which further ferments the challenge. We would like to show the provision of the market share of each competitor but unfortunately, we have not been able to dispose of this information in our research.
We would also like to access the annual revenues of these manufacturers, but for reasons that we do not know these data are not available online. By the way, if we were the only company in the market, our biggest challenge would indeed be falsifications and the consequent struggle to identify and neutralize their sources.

Analysis of our competitors' strategies
We do believe that some competitors are working in the niche market and we choose to work in this kind of market as well. As this market require the needs and specifics habits, and demanding consumers, we bet on the best quality, best service, with a competitive price so that every range of people can get our products and have experience with them in this first period. According with the market result and the performance we will introduce on the next range of our product, possibly the price can rise to balance the quality. Our business will differ from the competitors to be a new generation of earphone performed  with a magnetic string and silicone to protect and give resistant  to the cable and one small device which through some APP or even Bluetooth, wi-fi can connect to the phone mobile and to serve as a link between the phone mobile and other devices. Our business will be established straight between our group (Digital Innovation, Co), manufactures and sellers which will be our face in the market plus the public. Because it is the new range of product in the market, we are sure that everybody will be interested in trying them and getting experiences with a new performance and our position will be highlighted face to the others competitors.


[bookmark: _Hlk18836841]SWOT Analysis

[bookmark: _Hlk18837186]The strengths of the business
Gelau is a lightweight earphone, wired, Bluetooth or wireless connection to the phone with advanced technologies such as Noise Cancelling, high stereo. There is also a small digital display unit attached with these earphones which will allow the users to see who is calling them and they can receive and disconnect calls with just a swipe on the digital display unit when the earphone is connected to their mobile phones.  It is these innovations and technologies that make him the one of the best in the market. Apart from these exclusive technological supports the earphones would undoubtedly give an extremely high sound quality experience to its listeners cancelling all ambience noise with extremely high battery life. Digital Innovation intends to bring in a complete revolution in its product designing strategy for its earphone segment. The company claims that these new range of earphones are not only meant for the consumers to listen to it but would be so technologically updated that it will practically listen to its customers. Gelau is meant to be a sensor-enhanced earphone series which would do much more than just streaming music. The advanced audio technological orientation of this new range of earphones will allow it to hear human voices more clearly cancelling the outside noise (Desai, 2017). Thus, these earphones are well integrated with digital assistants as well as health and fitness detectors to monitor and give users a correct report of their heart rate, step counts and intensity of their breath. Another key feature of this new range of earphones is that it is a wired, bluetooth and wireless headphone series with integrated Amazon’s Alexa Voice assistant technology (Kepuska & Bohouta, 2018). This artificial intelligence helps the users control varied other home appliance which can be connected with the earphone like turning the lights and fans on or adjusting the temperature of the air conditioner just through verbal commands of the users. So basically, with this range of earphones, Digital Innovation promises to create a complete solution and all in one gadget for its valuable consumers. The company also guarantees long term sustainability of the earphones which are completely water proof and delivering the actual value for the customer’s money (Hill & Brierley, 2017).  We have no patent, but we have a protection license that allows us to produce and improve this product.
Our target market is quite wide which makes our location acceptable in any habitable space, whether internal or external. As far as domestic trade is concerned, we are located in an area near central London and with several access roads including highways, allowing our companies aware facilities in purchasing the product, we have ample space for loading and unloading. Our connection with a customer outside the UK can be made by air, land or sea, depending solely on their wishes. Still, we are close to several airports and we also have near seaports for this purpose. The significant value is offered and the price is very competitive for a high-quality of product. The sound quality, technologies, and materials used in the manufacture of Gelau make it a product of exceptional quality. We will have lower production costs compared to current earphone producers. These can be regarded as the core strengths of this new range of earphones that Digital Innovation intends to launch (Srednicki, 2017).

[bookmark: _Hlk18839909]The weaknesses of the business
However, there are certain key problems that the market has addressed in regarding this brand which are identified as the core weakness for the brand and must be addressed in an immediate manner. The first problem with Digital Innovation as a brand is its poor branding techniques. Being a new market entrant, the brand has not provided enough emphasis on its branding techniques. The advertising strategies are not strong enough for establishing the brand name. Even the launch of its new range of earphones named Gelau has not been supported with much required promotional campaigns and advertisements. The next big problem with Digital Innovation is it has emphasized on growing locally than going global. While all other big brands are expanding and making a global approach towards their marketing techniques Digital Innovation has not provided enough emphasis in strengthening its global marketing needs. This slow penetration probably will affect the growth rate of the company and competitiveness over other brands. There is no risk of development or production delays because our suppliers are the best and responsibly companies in this area and our production team will be in time for this challenge. There is a 99% guarantee that the product will not be out of date, it seems that this product will remain for many years or forever. We really don’t have enough money and have very little marketing experience, but we will be investing heavily in training with people who can give us these experiences as knowledge sharing.

[bookmark: _Hlk18840001]
The opportunities facing the business
The next component in the SWOT Analysis is the main opportunities that Digital Innovation needs to grab on to make itself successful in the market. The brand believes in bundle offering. Therefore, it more emphasizes on developing such gadgets which are provide a good mix of varied technological innovation and emerge as a one stop solution for all products. Such innovations enable the brand to attract more and more consumers towards it, who believe in using smart solutions in living their life. Another significant opportunity for the brand is to emphasize on building cost effective and reasonable line of products. While major electronics and gadget producing brands dominating the U.K market are into the higher price segment Digital Innovation can take this as an exclusive opportunity to create a strong market preference in this segment by offering attractive price strategy to its customers Digital Innovation to succeed and make it bigger and better in its present market segment  need to be quick enough to grab these opportunities and use them in  their favour of building the brand image in  the business market. People today are very tech-savvy, and the daily use of tablet and mobile phone makes it necessary, so we believe that demand in this sector is likely to increase in the future, both definitely use the internet to open another marketing channel.

[bookmark: _Hlk18840188]The threats that could affect the business
Now coming down to the last component of the SWOT analysis, which are the major threats that the brand must be very well aware of to survive all these uncertainties (Ayub, et al. 2013). The major electronics and gadget production companies like Apple, IBM, HP, already have a well-established and highly dominant appeal over the market. Therefore, it is a very major challenge for any new entrant to make its place amongst such strong competitors.  Therefore, Digital Innovation to survive this scale of competitions needs to strengthen its business strategies. Moreover, it’s not so attractive and strong marketing and promotional strategies is another major concern and a great threat to the company’s reputation which must be taken care by the brand to survive in the competition. This SWOT analysis will help Digital Innovation to understand what exactly it takes a brand which is a new entrant in its own business segment to survive and make it bigger and better compared to its existing competitors. We are also aware of the threats because we know that today the market is open and globalized, but we are prepared. Admittedly, new competitors may enter our market and larger ones may hurt our price. This is a good challenge for us because we will always seek answers to these challenges.
We are in a very reliable labour market and our suppliers are reliable companies.
The products we place on the market are under the market law and there is no risk of new taxes.

[bookmark: _Hlk18840262]Operations
[bookmark: _Hlk18842287]
Our day-to-day operations
Our day labour will be routinely based on receiving delivery from the manufacturer company (The Prism Electronics) and pack them tidily in order to be sold out. Our enterprise (Digital Innovation. Co) does not manufacture products. It´s just a simple designer and seller company of Gelau which is known as unbreakable elastic earphones. The Digital Innovation company does not sell the products publicly, it delivers the products to the small enterprises or businessmen to be sold. The company is to care about the safety and wellbeing of the manufactured products forms its partner and sell them to entrepreneur or businessmen.



[bookmark: _Hlk18842398]
Our operational facilities
The Digital Innovation is geographically situated in UK located in London IG11 7RD, 123 Bevan Avenue, Barking. The well-known and one of the most famous shopping areas in East London. (New Ham). Due to its situation the product Gelau will increase its popularity by advertising itself. The warehouse is about 800m2 so space full to permit well organization and tidiness of the products on the shelves. The predicted budget is about 154,000.00 pounds.  All the facilities are expected to be ready by January 2020.

[bookmark: _Hlk18842507] The staffing requirements of the business
Beyond the five partners the company will need at least more 5 staffs being that these 5 will working in the warehouse packing and organizing the order, being 2 of them to give the technical assistance. they need to have a good time management skill, to be organized, work as team, they need physical abilities, such as good manual dexterity, multi-limb coordination, and physical strength. The ability to stay focused over long periods of time, as well as a keen attention to detail and good organization are essential warehouse skills. They must also be an excellent verbal communicator and preferably have experience using warehouse equipment such as hand-trucks, pallet jacks and/or forklifts. (https://www.ziprecruiter.com/e/What-Are-Warehouse-Workers-Skills, 05/09/19).

[bookmark: _Hlk18842634]Final Details

[bookmark: _Hlk18842965]The capital requirements of the business
We did not do any initial investment, we had the idea, developed the prototype and as we do not have financiers, we are in the market looking for investors.  For the quality of our product, we look forward for it to appear investors of good will in our project. We are optimistic and we strongly believe that we can convince them. For the business we are planning we need an investment in order of £154,000.00 pounds, so that we can in this first stage do the registration of intellectual property, deal with consulting and training, advertise the product, buy Computers and software, pay the cost and rental of the building to where we intend to transfer our office, warehouse and technical services, pay the license of operation, pay the manufacturer, and develop our site and the aforementioned online store and keep Our market research. With this investment, we can really stop crawling and start taking the first steps. The equipping of the infrastructure, the establishment of the business, the implementation of the business, the training of the staff, the production of the article, the research and the permanence of the market analysis plus the registration and the license allow us to operate with support so that the our goals are truly fulfilled.

[bookmark: _Hlk18843045]The repayment plans
According to our predictions, we made an estimate of sales in 3 different models of trust, being them, model optimistic, model realistic and model Pessimistic. The three models of trust reveal positive indexes to us, so that it has pleased us in some way. But for this business plan, we decided to talk about the index of optimism since it also matches our expectations. In this model, we anticipate the sale in the order of 4,000.00 units at the price of 50 pounds each, which will provide us a monthly financial fitting of £200,000.00 and a monthly profit of £90,900.00 pounds. Therefore, if we have to pay monthly for the return of the company's investment value at an interest rate of 30 percent, we would pay monthly the amount of £27,270.00 pounds which would signify that after 5 or 6 months we would pay the return on investment.



[bookmark: _Hlk18843592]Financial Statement

Financial Year End (Month/Day):
31/12/2020

Sources of financial data:
Projected

Reporting Year:
2020
2020 Income Statement


Revenue

Gross Sale---------------------------------------------------------------------------- £ 2,400,000.00
Less cost of goods Sold-----------------------------------------------------------£   480,000.00
Gross Profit---------------------------------------------------------------------------£ 1,920,000.00




Expenses

Sales and Marketing                                                       £15,000.00
Research & Development                                               £ 5,000.00
Insurance                                                                        £     840.00
Legal & Professional Services                                         £18,000.00
Bookkeeping                                                                   £10,000.00
Rent                                                                                  £ 9,000.00
Utilities                                                                            £16,200.00
Licences                                                                            £ 4,000.00
Salaries & Benefits                                                         £156,000.00
Bank Fees                                                                              £480.00
Interest Expense                                                               £18,400.00
Miscellaneous Expense                                                       £3,600.00
Total Expenses                                                             £256,520.00
Net Income (Before Tax):                                         £1,663,480.00





             







 Conclusion

The speed that is currently operating in the world and the urgency with which things are done today, the constant need to improve the lifestyle giving it some leisure as a way to relieve the stress caused daily by many commitments and numerous tasks, constitutes a increasingly increasing challenge especially in the very fashionable area which is the digital area.
The new era of smartphones, their components and accessories has arrived and is now more attractive and reliable. And the commitment to provide customers with new products that satisfy them and fill the huge void they have identified has become a major challenge for us in this already troubled and competitive market.
Aware of the reality in which it lives, attentive to this demand and aligned with the customers' thoughts, Digital Innovation, understood that, with the creation of Gelau, it would supply the identified carriages helping to minimize the shortage or lack of a product that revolutionize the smartphone accessory market.
The different features of this accessory known as Gelau which is an earphone, the technologies inserted in it, the material with which it is manufactured give it the great reliability and longevity that the market wants so much.
To conclude, the price attached to each unit demonstrates Digital Innovation’s commitment and concern that everyone can have the pleasure of making full use of this accessory and enjoy all its functionality.
This is the digital market. This is the market in which we are also inserted to revolutionize it.
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ANO ZERO JANEIRO FEVEREIRO MARÇO ABRIL MAIO JUNHO JULHO AGOSTO SETEMBRO OUTUBRO NOVEMBRO DEZEMBRO TOTAL

GROSS INVOICING

200,000.00 £   ########## ########## ########## ########## ########## ########## ########## ########## ########## ########## ##########

2,400,000.00 €            

Unitary sale - £ 50,00

- €                               

Monthly Sales Forecast =  4000

- €                               

--COMMERCIAL FEE TAX  - 15% 30,000.00 £                 30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             30,000.00 £             360,000.00 €                

--Cost of merchandise sold - 20% 40,000.00 £                 40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             40,000.00 £             480,000.00 €                

GROSS MARGIN/GROSS PROFIT 130,000.00 £   ########## ########## ########## ########## ########## ########## ########## ########## ########## ########## ########## ############

- €                               

RECURRING EXPENSES 39,100.00 £           39,100.00 £        39,700.00 £        39,700.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £       

470,400.00 €                

-- Salaries and Benefits 29,360.00 £                 29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             352,320.00 €                

-----Partners 10,000.00 £                 10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             120,000.00 €                

----The manufacturer 8,000.00 £                   8,000.00 €               8,000.00 €                8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               96,000.00 €                  

----Sellers and customer support 3,000.00 £                   3,000.00 €               3,000.00 €                3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               36,000.00 €                  

----Human resources charges 8,360.00 £                   8,360.00 €               8,360.00 €                8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               100,320.00 €                

--EXPENSE with infrastructure and administrative 8,500.00 £                   8,500.00 £               8,800.00 £                8,800.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               102,600.00 €                

----Office &amp; Warehouse Rental 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

----Online Store 100.00 £                       100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   1,200.00 €                    

----Energy, water, gas 1,200.00 £                   1,200.00 £               1,200.00 £                1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               14,400.00 €                  

---Insurance 70.00 £                         70.00 £                     70.00 £                      70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     840.00 €                        

---Legal and Professional Services 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

---Bookkeeping 900.00 £                       900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   10,800.00 €                  

Repair and Maintenance - €                               

---General Office - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Entertainment - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Licences - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Research and Development - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Interest  Expense 1,540.00 £                   1,540.00 £               1,540.00 £                1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               18,480.00 €                  

---Miscellaneous Expenses (Desp Diversas) 300.00 £                       300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   3,600.00 €                    

Telephone, interne and cable TV 150.00 £                       150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   1,800.00 €                    

--Sales and Marketing 1,200.00 £                   1,200.00 £               1,500.00 £                1,500.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               15,000.00 €                  

--Desp Financeiras (taxas bancárias) 40.00 £                         40.00 £                     40.00 £                      40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     480.00 €                        

Net income 90,900.00 £     90,900.00 £   90,300.00 £   90,300.00 £   90,900.00 £   90,900.00 £   90,900.00 £   90,900.00 £   90,900.00 £   90,900.00 £   90,900.00 £   90,900.00 £  

1,089,600.00 €            

RETURN ON INVESTMENT IN THE SECOND MONTH

INVESTIMENT 154,000.00 £  48000 5000000 0.96% 15

---Research and Development 5,000.00 £                 

--INTELECUTAL PROPERTY REGISTRATION 5,000.00 £                 

---CONSULTING AND TRAINING 3,000.00 £                  4000 5000000

0.0008

---ADVERTISING OF PRODUT LAUNCHING 10,000.00 £              

---COMPUTERS AND SOFTWARES 20,000.00 £              

---DEPOSIT and THE RENT 9,000.00 £                 

---LICENSE OF OPERATION  4,000.00 £                 

---SITE DEVELOPMENT 2,000.00 £                 

--Manufacturers 96,000.00 £              


image4.emf
ANO ZERO JANEIRO FEVEREIRO MARÇO ABRIL MAIO JUNHO JULHO AGOSTO SETEMBRO OUTUBRO NOVEMBRO DEZEMBRO TOTAL

GROSS INVOICING

100,000.00 £   ########## ########## ########## ########## ########## ########## ########## ########## ########## ########## ##########

1,200,000.00 €            

Unit Sale-£50.00

- €                               

Monthly Sales forecast = 2000

- €                               

Taxes and commercial fees-15% 15,000.00 £                 15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             180,000.00 €                

Cost of merchandise sold-20% 20,000.00 £                 20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             20,000.00 £             240,000.00 €                

GROSS MARGIN/GROSS PROFIT 65,000.00 £     65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   65,000.00 £   780,000.00 €    

- €                               

RECURRING EXPENSES 39,100.00 £           39,100.00 £        39,700.00 £        39,700.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £       

470,400.00 €                

-- Salaries and Benefits 29,360.00 £                 29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             352,320.00 €                

Partners 10,000.00 £                 10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             120,000.00 €                

Manufacturers 8,000.00 £                   8,000.00 €               8,000.00 €                8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               96,000.00 €                  

Sellers and customer Support 3,000.00 £                   3,000.00 €               3,000.00 €                3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               36,000.00 €                  

Human resources charges 8,360.00 £                   8,360.00 €               8,360.00 €                8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               100,320.00 €                

-EXPENSE with infrastructure and administrative 8,500.00 £                   8,500.00 £               8,800.00 £                8,800.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               102,600.00 €                

-Office &amp; Warehouse Rental 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

Online Store 100.00 £                       100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   1,200.00 €                    

Energy, water, gas 1,200.00 £                   1,200.00 £               1,200.00 £                1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               14,400.00 €                  

---Insurance 70.00 £                         70.00 £                     70.00 £                      70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     840.00 €                        

---Legal and Professional Services 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

---Bookkeeping 900.00 £                       900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   10,800.00 €                  

---Repairs and Maintenance - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---General Office - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Entertainment - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Licences - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Research and Development - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Interest  Expense 1,540.00 £                   1,540.00 £               1,540.00 £                1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               18,480.00 €                  

---Miscellaneous Expenses (Desp Diversas) 300.00 £                       300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   3,600.00 €                    

Telephone, interne and cable TV 150.00 £                       150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   1,800.00 €                    

--Sales and Marketing 1,200.00 £                   1,200.00 £               1,500.00 £                1,500.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               15,000.00 €                  

--Desp Financeiras (taxas bancárias) 40.00 £                         40.00 £                     40.00 £                      40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     480.00 €                        

Net income 25,900.00 £     25,900.00 £   25,300.00 £   25,300.00 £   25,900.00 £   25,900.00 £   25,900.00 £   25,900.00 £   25,900.00 £   25,900.00 £   25,900.00 £   25,900.00 £  

309,600.00 €                

RETURN ON INVESTMENT IN 6 MONTHS

Investments 154,000.00 £  48000 5000000 0.96% 15

---Research and Development 5,000.00 £                 

---INTELECUTAL PROPERTY REGISTRATION 5,000.00 £                 

---CONSULTING AND TRAINING 3,000.00 £                  4000 5000000

0.0008

---PRODUCT LAUNCH ADVERTISING 10,000.00 £              

---COMPUTERS AND SOFTWARES 20,000.00 £              

---RENTAL DEPOSIT 9,000.00 £                 

---OPERATING LICENSES 4,000.00 £                 

---SITE DEVELOPMENT 2,000.00 £                 

--Manufacturers 96,000.00 £              


image5.emf
ANO ZERO JANEIRO FEVEREIRO MARÇO ABRIL MAIO JUNHO JULHO AGOSTO SETEMBRO OUTUBRO NOVEMBRO DEZEMBRO TOTAL

GROSS INVOICING

75,000.00 £     75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £   75,000.00 £  

900,000.00 €                

Unit Sale-£50.00

- €                               

Monthly Sales forecast = 1500

- €                               

--Taxes and commercial fees-15% 11,250.00 £                 11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             11,250.00 £             135,000.00 €                

Cost of merchandise sold-20% 15,000.00 £                 15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             15,000.00 £             180,000.00 €                

GROSS MARGIN/GROSS PROFIT 48,750.00 £     48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   48,750.00 £   585,000.00 €    

- €                               

RECURRING EXPENSES 39,100.00 £           39,100.00 £        39,700.00 £        39,700.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £        39,100.00 £       

470,400.00 €                

 Salaries and Benefits 29,360.00 £                 29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             29,360.00 £             352,320.00 €                

Partners 10,000.00 £                 10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             10,000.00 £             120,000.00 €                

Manufacturers 8,000.00 £                   8,000.00 €               8,000.00 €                8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               8,000.00 €               96,000.00 €                  

Sellers and customer Support 3,000.00 £                   3,000.00 €               3,000.00 €                3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               3,000.00 €               36,000.00 €                  

Human resources charges 8,360.00 £                   8,360.00 €               8,360.00 €                8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               8,360.00 €               100,320.00 €                

Infrastructure and administrative expenses 8,500.00 £                   8,500.00 £               8,800.00 £                8,800.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               8,500.00 £               102,600.00 €                

Office & warehouse Rental 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

Online store 100.00 £                       100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   100.00 £                   1,200.00 €                    

Energy, water, gas 1,200.00 £                   1,200.00 £               1,200.00 £                1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               14,400.00 €                  

Insurance 70.00 £                         70.00 £                     70.00 £                      70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     70.00 £                     840.00 €                        

Legal and Professional Services 1,500.00 £                   1,500.00 £               1,500.00 £                1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               1,500.00 £               18,000.00 €                  

Bookkeeping 900.00 £                       900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   900.00 £                   10,800.00 €                  

Repairs and Maintenance - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---General Office - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Entertainment - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Licences - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Research and Development - £                             - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - £                          - €                               

---Interest  Expense 1,540.00 £                   1,540.00 £               1,540.00 £                1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               1,540.00 £               18,480.00 €                  

---Miscellaneous Expenses (Desp Diversas) 300.00 £                       300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   300.00 £                   3,600.00 €                    

Telephone, interne and cable TV 150.00 £                       150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   150.00 £                   1,800.00 €                    

--Sales and Marketing 1,200.00 £                   1,200.00 £               1,500.00 £                1,500.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               1,200.00 £               15,000.00 €                  

Financial expenses (Bank fees) 40.00 £                         40.00 £                     40.00 £                      40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     40.00 £                     480.00 €                        

Net income 9,650.00 £        9,650.00 £     9,050.00 £     9,050.00 £     9,650.00 £     9,650.00 £     9,650.00 £     9,650.00 £     9,650.00 £     9,650.00 £     9,650.00 £     9,650.00 £    

114,600.00 €                

RETURN ON INVESTMENT IN 2 YEARS

Investments 154,000.00 £  48000 5000000 0.96% 15

---Research and Development 5,000.00 £                 

INTELECUTAL PROPERTY REGISTRATION 5,000.00 £                 

CONSULTING AND TRAINING 3,000.00 £                  4000 5000000

0.0008

PRODUCT LAUNCH ADVERTISING 10,000.00 £              

COMPUTERS AND SOFTWARES 20,000.00 £              

RENTAL DEPOSIT 9,000.00 £                 

OPERATING LICENSES 4,000.00 £                 

SITE DEVELOPMENT 2,000.00 £                 

Manufacturers 96,000.00 £              
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