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[bookmark: _Toc109387914]Introduction
The report will include the analysis of the corporate culture as well as its importance in the function as well as operation of the organisation in the market. It will also provide an understanding of the relationship between the structure of the organisation as well as the performance of the organisation in the market. The analysis of the organisation structure for the achievement of the business objective will also be shown in the report along with various points that assist them to achieve their objective in the market. It will also demonstrate the behavioural approach in the market as well as analysis of the factors that impact the behaviour of the employee in the market.
[bookmark: _Toc109387915]Overview of the company
The company British Airways is government based international flight service provided in the UK. The company provides various flights and travel services to the people in the market. British Airways has 600 destinations all over the world for providing airline services to the people. The company mainly strives to provide their customers with full service experience to enhance their travel experience. The company is known for providing affordable air travel to various parts of the work world and they are also known in the market for bringing the people, places as well as diverse cultures together with their flight services all over the world (Žukauskas et al., 2018). British Airways has been known to connect the people of the UK to all over the world as well as effectively work on the enhancement of customer comfort as well as sustainability of the services they offer to their customers. The company is effective in the market due to their fulfilment of brand promise and their effective segmentation of the market. It has also been seen that the company also contains an in-flight as well as on ground innovation that enhance British Airways credibility in the market. Through this, the company also effectively worked on the innovation as well as various exceptional approaches in the insightful marketing process for the enhancement of their customer base as well as their overall profitability in the market (Urinov, 2020). British Airways effectively motivates the customer in the market to take their services as well as their perception on the air travel. The factor that makes the company stand out in the market is their excellence in terms of providing comfort to their customers, their customer loyalty programmes as well as their customer services that make them effective in the market compared to the other companies in the market.
[bookmark: _Toc109387916]Analysis of corporate culture
The corporate culture can describe the values, expectations as well as the practices that are followed by the company for their operation in the market. This guides the organisation in the market for their overall enhancement of the company in the market as well as depicts the traits of the members of the company in the market (Braun and Kramer, 2018). The corporate culture is essential for depicting various employee benefits within the organisation as well as assisting in alignment of the employees with the workplace culture. Moreover, effective development of the corporate culture provides the company with the ability to develop various positive traits in the organisation as well as provide the company with the ability to enhance their overall potential in the market. Based on the analysis of the corporate culture of British Airways, it has been seen that they mainly focus on providing their employees with effective benefits as well as ensuring their safety and security in the workplace of the company. The corporate culture of the company is effective in maintaining the comfort of their customer as well as management of the performance of staff. They also provide various training programmes for their employees to enhance their overall credibility (Mullakhmetov et al., 2019). Through this British Airways tends to enhance their overall credibility in the market as well as boost their performance in the market. They promote creativity, diversity as well as various specialties in their workplace in order to motivate as well as enhance the performance of their employees in the workplace. They also provide their employees various benefits on the travel as well as holidays to boost the morale of their staff within the organisation.
[bookmark: _Toc109387917]Relationship between culture and organisation performance
In any organisation, the key for effective organisation performance is a strong culture. Having a positive as well as effective organisation culture assists in the enhancement of the performance of the organisation in the market. The culture of the organisation depicts their values, structure as well as their process for the management of their employees. It has been seen that an effective organisation culture enhances the credibility of the employees in the organisation (Wang et al., 2021). This ultimately led to the enhancement of the performance of the company in the market. Through this, the organisation mainly develops their overall process in the market as well as an effective organisation performance provides the companies with the ability to gain the needed competitive advantage in the market. Through the analysis, it has been observed that a positive organisation culture makes the individual in the organisation perform effectively as well as brilliantly achieving their objective. Moreover, the negative work culture can de-motivate an effective employee as well as significantly degrade their performance in the workplace of the company. Through this, it can be said that the positive organisation culture motivates the employees of the companies to achieve more in the market as well as boost the credibility of the company in the market. This ultimately enhances the organisation performance in the market and boosts the profitability as well as their overall development in the market. Through this, the organisation also tends to enhance their overall development process as well as their brand recognition in the market (Fischer, 2021). It has been seen that the culture of the organisation contributes in understanding of the performance management process of the company in the market. Moreover, it also provides the understanding of their working process as well as the employees and customer satisfaction from the company in the market.
[bookmark: _Toc109387918]Organisational structure for achieving business objective
The organisation structure of the company depicts various achievements of the company in the market as well as various objectives that the individual of the company achieve by effectively coordinating all the essential activities. This assists the company to minimise the conflicts in the organisation as well as enhance the coordination between the employees. This assists all the individuals in the organisation to assist each other for various performance of the company in the market as well as providing them with the understanding of their roles and responsibility in the organisation (Polova and Zarichniak, 2020). Through this, the efficiency of the employees in the organisation is significantly enhanced in the organisation that assists the company or the organisation for the achievement of tier set goals and objectives in the market. The organisation structure provides employees of the company with the direction or the system that they need to follow in order to achieve their goals in the market. This mainly includes activities such as the rules of the company, roles as well as responsibility within the organisation. The structures of organisations provide their employees with the needed clarity as well as assist them for the management of the various expectations that companies have from them. Through this, their ability for making effective decisions as well as management of consistency in the workplace (Hickman and Silva, 2018). The organisation structure is mainly based on the development of the various tasks as well as effective allocation of the task for the growth as well as enhancement of the organisation in the market. It is also said to be effective in development of coordination as well as supervising various directions for effective achievement of the aim and objective of the company in the market. It also motivated their employees to work with their full potential, contributing in the development of the company in the market.
[bookmark: _Toc109387919]Behavioural approach
The behavioural approach can be defined as the process of learning the behaviour of the individual in the society as well as impact of various external factors on the behaviour of the individual in the organisation. It is also known as the scientific factor for the analysis as well as testing of behavioural changes in the individual as well as effective explanation of their behavioural process in the society or in the workplace (Cheema et al., 2021). Through this various quantification as well as explanation of their behavioural process is provided by the researcher, through which the company can manage the behaviour of their employees in the workplace. Moreover, the use of behavioural approach assists the company to develop positivism in their workplace as well as develop their ability to manage and motivate their employees. Through the behavioural approach, the company mainly aims to understand the development of the behaviour of the employees as well as various external stimuli for the environment of the workplace of the organisation in the market. The behavioural approach is also used by the leaders for understanding their behaviour as well as assumption of various traits that can assist them to guide other employees in the workplace as well as enhancement of their efficiency in the organisation. The behavioural approach is essential in the organisation as it provides them with the ability to enhance their performance as well as satisfaction of the employees in the workplace that ultimately enhance the quality of the work provided by them (White, 2020). This is used by various organisations to enhance coordination as well as bringing everyone together to work in a similar direction for the achievement of their set objective in the market. Through this company, also predict the change in the behaviour of their employees in the workplace due to the various external factors that consist in the company or in the process of implementation of change in the organisation. 
[bookmark: _Toc109387920]Factors impact behaviour of employees
In the organisation, there are various factors that impact the employee behaviour in the workplace. This needs to be managed as well as developed by the organisation in the workplace as well as requires effective management for the enhancement of positivism in the workplace (Nikitaev et al., 2021). Based on the analysis, it has been seen that in British Airways, the key factors that impact the behaviour of the employee in the organisation includes the Job responsibility, their work life balance, relationship in the workplace. In analysing the factors, it has been seen that, in job responsibility, the company has to provide the needed job role to the employee based on their skill as well as their talent in the workplace. Assignment of role other than their skill or talent can demoralise the employee significantly. The factor of work life balance is also a crucial aspect for employees in the organisation (Cowie, 2018). It is essential for the company to provide their employees with the needed personnel or they will be frustrated and it will significantly degrade the ability of the individual in the workplace. It has been seen that the factor of relationship development in the organisation is crucial, as it has been seen that development of effective relationships in the workplace can enhance the capability as well as boost the positivism in the workplace of the organisation. 
[bookmark: _Toc109387921]Conclusion
The following report has included the analysis of the corporate culture as well as its importance in the function as well as operation of the organisation in the market. It has also provided with the understanding of the relationship between the structure of the organisation as well as the performance of the organisation in the market. The analysis of the organisation structure for the achievement of the business objective has also been shown in the report along with various points that assist them to achieve their objective in the market. It has also demonstrated the behavioural approach in the market as well as analysis of the factors that impact the behaviour of the employee in the market.
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