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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).




ANSWER:
Within the following piece of writing I am going to discuss different theories relating to team dynamics, cohesion and performance whilst also looking at the potential for disagreement which can stem from inter-personal conflict and differing personality types and traits. I will also be analysing the way, or not, that organisational structure and norms affect group dynamics. 
Through looking at the aforementioned topics I will then apply this to a policing context and uncover the effects it could have on officers adhering to the police professional standards requirements and code of ethics.

According to the Business Dictionary a working team is defined as:
“A collection of individuals that come together to achieve a stated objective. In a business context, a working group might involve people from different divisions or even companies that are collaborating on a project that requires their particular expertise or time”
(The business dictionary, 2020)


Team dynamics

“The behavioural relationships between members of a group that are assigned connected tasks within a company. Dynamics are affected by roles and responsibilities and have a direct result on productivity”

 (The Business Dictionary, 2020)

When looking into team dynamics Myers (2013) states that you must understand that a team’s work is somewhat controlled by individual’s psychological nuances which are largely compiled of unconscious actions and behaviours.

“Differing team personalities are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail”

(S. P. Myers, 2013)

The dynamics of a team are based around not only the individuals’ personalities but also their work ethics, the environment that they work within, and also the relationship they have with people they work alongside. As such there are several contrasting psychological models of team dynamics and performance that I will analyse, such as Group Dynamics, Psychoanalysis, Human elements, Development, Team roles, and personality types as reasons for successful or unsuccessful teams.

Belbin’s team roles:

“What is needed is not well balanced individuals, but individuals who balance well with each other”

(Belbin, 1983 as cited in Gray et al, 2007)

Meredith Belbin speaks of the 9 team roles that lead to optimum team performance, stating that an individual can take on more than one role at a time, but that the 9 together are needed for best cohesion and results (Belbin, 1983).
Belbin's model of team dynamics looks into 9 differing roles which he believes to be essential with any group. The roles are: the specialist, the investigator, the shaper, the team worker, the coordinator, the monitor, the implementer, the plant, and the completer.

According to Belbin (1983), the strength of a team is dependent upon a mixture of all of the 9 roles working together as one as opposed to an individual being in possession of all 9 roles at once. He suggests that individuals in teams will complete each other’s strengths whilst also shortening each other’s weaknesses through identifying the 9 roles required.

“Research shows that when solving complex, non-routine problems, teams are more effective when composed of people who display a variety of skills, knowledge, and problem-solving styles”
(Chung et al, 2012, p.26)

It is important to play to an individual’s strengths and understand how different strengths of individuals can complement one another in a group format, in order to achieve successful team dynamics. 

However, according to Prichard and Stanton (1999) members of a team can at times disagree with both how a specific role should be played and which team member should play it. This can lead to increased pressures within a group and can lead to lowered effectiveness and productivity.

Albrecht (2012) states that conflict over roles has in studies shown to lead on to poor mental health within employees, as a result of stress and anxiety over differing opinions and professional distrust which ultimately leads on to poor performance.

Lewin’s Group Dynamics:

In 1939 Kurt Lewin who is a social psychologist noted what he saw team dynamics to be. To Lewin it was the proficiency to understand the team’s individual capabilities, taking it further than merely comprehending their strengths and weaknesses but also the deeper behavioral reasons for them. Lewin believed by doing so would make the process of team cohesion more accessible. He coined two key ideas when looking into group dynamics. Interdependence of fate, and Task interdependence.

Interdependence of fate, according to Lewin, breeds cohesive working as those working together realise that their own fate, and yet the fate of the group as a whole is dependent upon one another.

Task interdependence deepens interdependence of fate in the way that interdependence of fate can at times be weak in certain types of groups, however if a task can only be achieved by the group wholeheartedly working together then what you have is something far more commanding.
Lewin argued the point that individuals usually meet with differing outlooks however if they have a united purpose they are far more likely to overcome any differences and work towards successfully achieving their goal. Alternatively though, Interdependence of fate, and also task interdependence can at times be fail if a member of the team has a change of opinion which impacts the equilibrium of the team.
Tuckman’s Theory of Group development:
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(MindTools HP, 2014)

When talking about group development Tuckman discusses the different stages a team usually goes through from starting out to growing and achieving their goals. Tuckman states there is no point to a working team unless they can work as a cohesive unit. Tuckman has 5 stages that he believes a team goes through. They are: forming, storming, norming, performing, and adjourning.
The ‘forming’ stage is the superficial stage whereby team members are still working each other out without really knowing where anyone stands. This is where the members who are more outspoken get heard and this is how initial decisions come about.
The ‘storming stage’ is where people become more comfortable with the connections they are making amongst the group and begin slowly testing the waters in relation to their powers. This could also be described as the ‘power struggle’ phase.
‘Norming’ is the next stage where power struggles begin to diminish as group norms are agreed and set. This is where team roles come about and people naturally take on different tasks according to their strengths.
The next stage ‘performing’ is when the group would be classed as being ‘mature’. This is when common goals are more concrete and the team works together to achieve them through built trust and effective communication. In this stage leadership positions are mutually agreed which aids the success of the group.
The later added fifth stage, ‘adjourning’ is for teams that are not permanent. It is the ‘wrapping up’ phase of the model whereby the group dissects the way in which the team has worked and finalises outstanding actions.
Although in theory this model seems effective, studies have shown that groups will not always progress in such a structured, uniform manner. Also, that teams can often be in several different stages at once, whilst also going back and forth between stages at different periods of time, or skipping stages all together (Smith 1966 as cited in Stages of Small-Group Development).
Myers Briggs personality types:
“A mixture of personality types is best for a work group or team because many views are represented”

(Myers & Briggs Foundation, 2014)

MBTI (Myers Briggs Type indicator) is a personality assessment tool that aids you in effective team building and understanding. It is also a communication tool for teams, as it enables you to broaden your understanding of individual personality traits and behaviours (2014) when working within a team.
The MBTI tool can be implemented when using other theories such as Tuckman’s 5 stages, as becoming aware of member’s differing behaviours and skillsets can help enhance the stages of storming and also norming which ultimately improves team dynamics.
The MBTI tool is similar in theory to that of Belbin’s team roles in that it looks at individuals’ key features and traits in order to be able to assess how a team can then come together with all their different traits and perform effectively. Belbin’s theory, in my opinion, is a more basic version of the MBIT tool.

Input-Process-Output model:

The last theory of team dynamics I am going to look at is the ‘Input-process-output’ framework.
The ‘IPO’ model is a model that proposes that there are several influences when it comes to a working team’s successful dynamics. It looks upon a team as a ‘sum of its members’ as opposed to merely 1-2-1 interactions between variables. It takes into account several different underwriting factors like the pre-existing conditions.
The ‘inputs’ are what the conditions are before the team comes together, and the processes are the exchanges that go on between the individual’s on the team. You then come to the ‘outputs’ which are simply the results that are needed or wanted by the team or higher management.
Forsyth (2010) briefly discussed three negatives of the IPO framework He stated that the IPO model is too one-dimensional and doesn’t provide a proper justification for all the intricate relations that impact how a team works together.
An interesting point Forsyth made was that the framework could be better used as a tool for feedback, with the looping process. Whereby the outputs could in fact be cause for the next lot of inputs for the same team as teams build and develop.
Team dynamics – could they cause an individual to contravene Policing’s professional standards?
Team dynamics play an important part of successful teamwork within the work place. With this being said, if something were to create a negative dynamic within a group then this could have a negative impact on teamwork and success rates within the workplace and could lead to persons going against professional standards.
An example of this would be ‘lad culture’ within a team, ‘Lad culture’ is a popular term to describe sexism and misogyny. If this were to occur within the workplace then it could lead not only to team members feeling distressed about conversations being had but would also directly contravene ‘professionalism’ within the police’s professional standards, as well as ‘treating all individuals with respect and for police officers to act with fairness and impartiality’. If an organisation is traditionally male oriented, as the police is, the lad culture, is more likely to be an issue within teams.
Another example of how team dynamics could cause a person to go against professional standards would be for there to be negative attitudes and a pessimistic view of the organisation within the team. If this were the case within a team then it could lead to individuals going against professional standards as officers may be less likely to act with integrity, or report improper conduct as they are required to, or alternatively it could cause individuals to lack respect for authority within the force.

Team cohesion:
According to Cartwright team cohesiveness is level to which individuals in a team come together to work as one, towards shared goals. A team is joined cohesively when they have a bond to each other and to said shared goals (1968).
Bales and Cohen (2012) performed a study of teams and found that teams that were deemed to be ‘cohesive’ scored 18 points higher than the team that was ‘non-cohesive’.

What is the relationship between performance and cohesion?

Performance – 
“The act or process of effecting a certain task or function”

(Oxford English dictionary, 2020)

Cohesion – 
“A dynamic process which is reflected in the tendency for a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of member affective needs”

(Carron et al, 1998, p. 213)


Social cohesion: This is individuals’ bonds to one another amongst the team
Task cohesion: This is where individuals unite in aim of their shared goals

It is not to say that if teams’ cohesion is low then productivity will also be low, as this is not the case. However, teams that are cohesive are shown to be more productive and effective than those that aren’t. Typically where both cohesion and performance are low, productivity is usually lacking (Deloitte, 2019).
Meta-analyses (studies that show the sum of a range of studies) showed that indeed there is a relationship amongst performance and cohesion. In both cohesion leading to performance, and performance leading to cohesion (Deloitte, 2019).

It should be noted though that cohesion is a process, and takes time. As cohesion is so dynamic, it can often change its form due to many influences both within the team and outside of the team (Carron & Eys, 2012).

Influences on group dynamics and cohesion:
There are several variables to account for when looking into the influences on a group’s dynamics and cohesion. Prevailing literature indicates there are definite influences from structure and leadership within organisations as well as other environmental factors such as workspace and setting (Costa et al, 2015).
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(Hofstede Culture Framework, 2018)
All organisations are going to have some level of impact, both positive and negative, on a team’s dynamics and even cohesion. Maybe due to their strategy, their managerial practice, the way in which they employ new staff, or even simply the setting in which they are based. 

Power culture:
There are several organizational influences that could affect group dynamic; such as generational differences. Whereby younger persons join with fresh ideas but get shut down by more experienced members of the team, thereby causing discontent and increases the potential for disagreement. All in all causing cohesion to either weaken, or not develop in the first place (Kerr and Tindale, 2004).
Role culture:
An organisational norm found in many organisations is rank structure. This is something that could affect the way teams gel. The hierarchical element present between teams, for example relationship between Sergeant and officer, could have its issues if there was an unjust use of power, or even where an officer was over stepping their mark or getting ‘too big for their boots’ (Eys et al 2008).
Person culture:
Individual affectivity, as discussed by Barsade et al (2000), is said to be one of the main influencing factors of group dynamics. Stating that if one member of the team had lost interest and was no longer showing willing, then it would affect the mood and dynamics of the entire team as a whole. Kelly and Barsade conducted a study with similar findings (2011). Furthermore a personnel issue whereby teammates have clashing personalities could have a negative influence on the team’s overall cohesion.
Task culture:
Issues with a group dynamics and cohesion could arise if there are not clear cut specifications and roles set out for individuals. Or if there are any incongruities or interferences in relation to task management. Ambiguity is a sure fire way to reduce group cohesion if members are unsure of the processes and tasks needed in order to reach their goals.
On speaking of the organisational influences, having looked into some of the aforementioned points, it is important to highlight how organisational norms can at times structure the dynamics of a team. Most of the time happening subconsciously through individuals (Bell, 2013).  Such as within the police force having clear cut persons of power, I.E sergeants who take on the leadership roles within teams. 
However many negative impacts an orgnanisation could have, it is important to note that there will be several positive influences also. Including, well-organised managerial structures, and a clear ethos which can reduced the stress a group may face, aiding in their ability to become a cohesive unit (Tuckman, 1983).
Learning to overcome negative influences is part of the process of group development and cohesion. Coming together as one, learning to be a part of something bigger than yourself and playing your part in order to reach your goals (Tuckman, 1983).

Why some teams do not perform well:
Interpersonal conflict –
Interpersonal refers to a relationship between two or more people, whilst conflict refers to issues or disagreements about something. Interpersonal conflict can be an inhibiting factor to team performance.
There are several reasons why a team may not perform well. It could be down to an individuals’ uncertainty of what is required of them, lack of managerial direction, too large of a team, unclear goals or targets, or even individual’s being too anxious to speak up against something. Sometimes, what a team needs is a complete makeover, and it can cause issues if there is pushback against this. Hackman (2017) who was a Harvard business school scholar stated,

“Every team needs a deviant, someone who can help the team by challenging the tendency to want too much homogeneity, which can stifle creativity and learning.” 

Further to this, at times, in some teams, it is actually better for performance if the team do not always see eye-to-eye as it causes more intense discussions and communication between the team members, as not being afraid to speak their minds and stand up when they truly believe something could be better delivers better results (Harvard business review, 2010).

According to Arnold (2001) there are five unified factors that are key to optimum cohesion and performance within a team.
The factors are:
1. Each individual having accountability
2. Ensuring there is a clear vision and detailed goals
3. Frequent sense of accomplishment
4. Positive communication
5. Interdependency between colleagues (lack of this can cause a team to fall apart and become ‘lone workers’.

Improving team performance and cohesion:
There are several strategies that can be employed in order to enhance both individual and team performance. Both from a managerial point of view and also on from an individual’s perspective. 
Managers can enhance performance through ensuring their team is able to work cohesively thorough identifying clear objectives and goals. Through setting regular meetings and offering insightful feedback at regular intervals helps keeps the team on track and also focused. The person who has the role of team leader should also have a good idea of the team’s strengths and failbacks in order to optimise performance. 
From an individual’s perspective, being proactive as opposed to reactive is stated as being the best way to reduce unnecessary stress through planning ahead for different possibilities. Which ultimately, will improve performance by being able to focus on goals as opposed to fixing things that have gone unnecessarily wrong. The same can be said for management, by being pre-emptive and recognising where your attention is most needed.
When a team has a high level of social communication it boosts moral, which according to Mullins leads to improved work performance (2013). Studies conducted by Barrick et al (1998) concurred with this, they stated 
“Teams that are high in extraversion and emotional stability had higher levels of social cohesion”.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 





ANSWER:
The incident I am going to discuss involves a male and female who are ex partners. The female ended the relationship following a sequence of abuse from the male. During this particular incident the female was driving from her home address to her local shops alongside her friend. Whilst stopped at traffic lights the female’s ex-partner (the male in question) drove past on his motorbike and spotted the female and her male friend who were in the car. The male then turned around on his bike and began hammering on the female’s car window, he proceeded to stand in front of her car and cause damage to the vehicle. He then smashed the driver’s side window with his helmet before the female could drive away.
The male on his motorbike then followed after the female, she was driving towards the police station, as she was nearby, whilst also dialling 999 to request help. When the female was one street away from the police station she was blocked in the road by another car causing her to have to stop. As she stopped the male on the motorbike had caught up with her and dismounted his bike and attempted to pull her from the car through the broken window.
The female and her friend both then got out of the car and ran in the direction of the police station where they were then able to get the help of officers.
As the female and male ran off to get officers the male in question had ransacked the car taking mobile phones and bank cards that did not belong to him.
The male was arrested on suspicion of domestic related assault, criminal damage, and theft. He was searched under S32 of PACE (Police & Criminal evidence Act) and the stolen phones and bank cards were seized. He was then conveyed to custody where his detention was authorised.
On reflecting on this incident I will be discussing the need to effectively assist victims of crime, with a huge part of that being the need to simultaneously reduce reoffending of the perpetrators.

What is a victim?
 ‘A person harmed by a crime, tort or other wrong’
(Black’s Law dictionary, ninth edition 2009)

What is a repeat victim?
‘A repeat victim is someone who has experienced a crime or ASB incident more than once in a 12 month period, or someone who perceives themselves as a repeat victim’
(Home Office Guidelines, 2018)

What is a repeat offender?
‘A proven reoffender is defined as any offender who has committed an offence within 12 months following release from a custodial sentence, or receiving a non-custodial conviction or a caution that leads to a subsequent court conviction, caution, reprimand or warning within those 12 months (or within 18 months to allow the offence to be proven in court).’
(Ministry of Justice, 2019)
 
What is a vulnerable person?
‘An individual who is at risk of abuse or harm due to life circumstances—e.g., underage, homeless, mentally ill, frail and elderly.’
(Poretti, 2019)

Not only is the female a victim of a crime she is also a repeat victim, as within the last 12 months alone she has been victim to the subject male on multiple occasions (over 5) for domestic related incident including sexual assault, common assault, criminal damage, and theft.

Repeat victimisation –

In order to support a victim of crime, particularly a repeat victim there are several vital steps to follow.
There are many different approaches that both police officers and other professionals can use in supporting or managing vulnerable people or people at risk of harm. To start with it is fundamental to a victim’s safety and wellbeing that an assessment of a person’s needs is carried out for early recognition of a person’s needs and officer’s further work together with the necessary partner agencies in a timely manner to reduce the threat risk and harm placed upon a victim. For example, within South Wales Police a ‘Public protection notification’ is issued which acts as a risk assessment that gets shared with several partner agencies, and this must be compiled and sent off within the same tour of duty in which the incident has occurred. A victim referral form will also be submitted, which details the offence the victim has been subject to and details what actions the officer believes will assist the victim (SWP, 2019).

These approaches can also include reassurance, communication, ongoing support and advice and follow up care. All three of these approaches come under the same umbrella, which is for you to help the victim directly with your own actions. By directly communicating with the individual there is the possibility for a positive relationship to be built between the individual and the police. The hope is that this will lead to the vulnerable person having more confidence in the police and reporting crimes each time they happen. It can be seen that will vulnerable people that often they do not report crimes that are being done to them.

“On average high-risk victims live with domestic abuse for 2.3 years and medium risk victims for 3 years before getting help”
(Safe Lives, 2020)

Offering a victim of crime reassurance is also vital to make the victim feel safe and assured that the crime will be dealt with appropriately and in a timely manner.

Working positively with partner agencies also allows a comprehensive support package for vulnerable individuals. Effectively sharing information with partner agencies and other professionals, as long as you are respecting required confidentiality and complying with all necessary GDPR and Data Protection, is paramount to improving the overall support given to vulnerable people and those experiencing crisis. By making referrals to other agencies to support vulnerable individuals you are ensuring that vulnerable individuals and individuals at risk of harm will be able access to specialist support, for example referring a DV victim to Women’s Aid.

MARAC:
Multi-agency risk assessment conferences -
MARACS purpose, in line with the victim’s code of conduct, is to look after victims and families (children) of serious domestic abuse. It is a large meeting of several different professionals who come together and discuss a plan of action for these victims.
As a result of a MARAC, IDVAs (independent domestic violence advisors) are put in place to better support victims and ensure they are looked after and kept updated with all relevant enquiries and cases.
Through victims being referred to a MARAC and being given an IDVA they are able to be better supported, in hopes of reducing the chance of them being repeatedly victimised.



Assessing a person’s needs through use of the ABCDE tool:
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(Gov UK, 2017)

This tool helps to identify a person’s vulnerabilities through looking at 5 different categories; Appearance, behaviour, communication capacity, danger, and environmental circumstances. This tool can be useful in determining a person’s needs as quite often there can be many signs of distress as categorised above. However, there will be people that look well put together, and are very good at disguising their vulnerabilities that may still be struggling. Someone may live in a wonderful environment, and look as though they are not in danger when in fact they could be seriously at risk (HM Inspectorates of Probation and Constabulary, 2014).

As noted above, a repeat victim can be defined as ‘someone who has experienced a crime or ASB incident more than once in a 12 month period, or someone who perceives themselves as a repeat victim’ (Home Office, 2019).

Often, those with vulnerabilities encounter the Criminal Justice System (CJS) as a victim. It is important when these individuals do come into contact with the CJS that a comprehensive needs assessment is carried out as early as possible to identify whether the victim falls into a priority category. Research has found that people with mental health problems are up to three times more at risk of being victims of crime than the general population (Mind and Victim Support, 2013). If a victim is identified as being vulnerable then it is important that referrals are made to the relevant support services as if we are able to make the individual less vulnerable then it can be seen that they are less likely to become a repeat victim of crime.

Alongside effective communication, victim risk assessments, working in partnership, and ensuring the Victim’s code of conduct is adhered to there are several things an officer can carry out, in an attempt to reduce repeat victimisation, at the time of any incident. Including:
1. Adding a critical marker to an address
2. Adding a warning marking to a person (both perpetrator and victim)
3. Putting in place ‘way markers’ which highlight address that need to be patrolled
4. Liaising with neighbour teams to ensure periodic police presence in the area
5. Changing locks on an address
6. Offering refuge

Repeat offending – 

As stated above a  repeat offender is – ‘a proven offender who has committed an offence within 12 months following release from a custodial sentence, or receiving a non-custodial conviction or a caution that leads to a subsequent court conviction, caution, reprimand or warning within those 12 months (or within 18 months to allow the offence to be proven in court).’ (MOJ, 2013).

There are many reasons behind repeat reoffending including but not limited to drug abuse, alcohol abuse, mental health issues and exploitation. The most successful way of reducing reoffending is by tackling the root cause of an individual’s offending. Tackling the root of an individual’s reoffending is often achieved through partnership working. This is mirrored by the Police and Crime Commissioners aim to improve partnership working by working closely with various partners in Local Government, Welsh Government, NHS, victims groups and community organisations.
Ensuring that an offender is offered key advice at the time of contact, for example being offered a drug or alcohol worker whilst in police custody, can positively impact an offender and reduce the chance of re-offending.

Another way of tackling repeat reoffending is by using alternative interventions to imprisonment. If an individual is continuing to reoffend despite being in and out of prison it could indicate that this method of punishment is not working and that other methods need to be used. Integrated Offender Management (IOM) is a good example of an alternative intervention to deal with repeat offenders. IOM works by aiming to tackle the most damaging offenders within a local area to reduce their risk of further reoffending by using a collaborative approach, ‘bringing a local response to a local problem’ (Harvie and Manzi, 2011) An offender which has been identified and selected for IOM within a local area will receive access to interventions and services that focus on their rehabilitation until they are assessed as no longer being of a concern locally.
Alternative options to imprisonment:
1. Restorative justice – community resolution whereby victim accepts responsibly and officially apologises
2. Detainment under S.136 of the Mental health act
3. Women’s Pathfinder – scheme to help women who have come into contact with the CJS, and help them reduce chance of reoffending
4. Youth offending referral
5. Caution
6. Alternate out of court disposals

MAPPA:
The Criminal Justice and Court Service Act stated that both the probation service and the police service needed to ensure there were frameworks in place to evaluate offender’s risk to others, to in turn reduce their reoffending (Lincolnshire county council, 2020).
MAPPA which is the multi-agency public protection arrangements that is an offender led initiative whereby professionals meet to discuss the ways in which victims can be protected through working with offenders to reduce and stop their offending.

All in all, it is vital, for both victims and offenders, that a multi-agency approach is taken when necessary in order to reduce the risk of both repeat victimisation and repeat offenders. The Police and Crime Commissioner encapsulated the aforementioned writing by saying:
“To be tough on crime and the causes of crime, tackling and preventing crime by promoting an evidence-based, partnership approach to identify ‘what works’ and ‘how I can add value’ in order to reduce offending numbers and ultimately protect those at risk”
(PCC, 2018)

1636 words (not inclusive of direct quotes or diagrams)

References:
Gamer, B.A., Newman, J. and Jackson, T., 2009. Black’s Law Dictionary (Standard Ninth Edition).
Gov, UK., 2014. HM Inspectorate of Constabulary report Core business: An inspection into crime prevention, police attendance and use of police time, The Key Principles of IOM, GOV.UK.
Harvie, P. and Manzi, T., 2011. Interpreting multi-agency partnerships: ideology, discourse and domestic violence. Social & Legal Studies
Lincolnshire Children's Services, 2017. Procedures Manual, Lincolnshire County Council, Gov.uk
Ministry of Justice., 2013. Improving the Code of Practice for Victims of Crime Consultation Paper CP8/2013 London, Ministry of Justice.
Ministry of Justice, 2013. Transforming rehabilitation: A revolution in the way we manage offenders (Vol. 8517). The Stationery Office.
National Policing Improvement Agency, 2010. Guidance on Responding to People with Mental Ill Health and Learning Disabilities. ACPO in collaboration with the Department of Health.
Poretti, P., 2019. Vulnerable Person. In Dictionary of Statuses within EU Law, Springer, Cham.





























Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  J. Messer
 
Date: 19/08/2020 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 





ANSWER:

Within the following writing I am going to critically analyse the use of information and intelligence within the police force in the interruption of organised crime and other criminal activity through the use of effective roads policing. I will be looking into the National Intelligence Model, sources of intelligence, types of intelligence, how intelligence is disseminated, use of surveillance and ANPR (automatic number plate recognition), and other ways officers can disrupt criminals on the roads through effective policing.

Looking at information and intelligence:

‘The basis of effective policing is acting upon intelligence’ 
P. Chidambram

Information is often said to be policing’s lifeblood. It is the basis of intelligence. Intelligence is derived from information that has been through a process of development (Carter, 2004). 
Information can be about many different things such as certain people, events that are scheduled, vehicles, high profile areas, or even the weather. 
There are both open and closed sources of information. Open sources include internet article, online publications the news, search engines, and social media sites. When using open sources you have to ensure that it is accurate, that it can be corroborated, or that it has been audited. 
Closed sources refer to information that has restricted access and is not readily available for all to see or use. Examples of closed sources include police national databases, partner agencies such as the National Crime Agency, E-Borders, and even the UK Border Agency.
Information gets collected in several different ways, through routine collection, volunteered information, or tasked information. 
Routine collection information is as the name states collected during routine operations such as stop searches, stop and accounts, arrests, or even responding to a call. It is usually only of use for the purpose in which it gets collected.
Volunteered information is derived from members of the public or community, for example neighbourhood watch. It is usually given by persons who require action to be taken as a result. 
Tasked information is defined as:
“The prioritised information, for example, information concerned with problems and subjects identified in the intelligence requirement.” 
(College of policing, 2019)
Examples of tasked information data sources include covert human intelligence sources and automatic number plate recognition systems.
Once the information has been collected it is then formulated into intelligence by using the 3x5x2 grading model which is a system used to evaluate information and transform it into useful intelligence that can be disseminated for others to use.
The 3x5x2 model which looks at the source, the intelligence, and the handling. When looking at the source you determine if the source is reliable, untested, or not reliable. The intelligence is either known directly, known indirectly but corroborated, known indirectly, not known, or suspected to be false. Finally, you look at the handling which will either be ‘lawful sharing permitted’ or ‘lawful sharing permitted with conditions’.

The national intelligence model:
The National Intelligence Model shows you the process in which intelligence is brought about and also disseminated.
“The National Intelligence Model brings all the best practices in intelligence-led policing together, offering a blueprint for those who wish to develop better their ability to answer critical questions about strategy and tactics. It offers, for the first time, the realisable goal of integrated intelligence in which all forces might play a part in a system bigger than themselves.”
(John Abbott, QPM, National Criminal Intelligence Service, 2000)
[image: ]








(College of Policing, 2019)


This is a standardised structure that works to put intelligence at the vanguard in decreasing crimes and disorder (Ratcliffe, 2005). It does this through painting an image that encourages an operative and successful approach. Not merely in response to persons of criminal interest but ranging to organised crime as well as safety on the roads (NCIS, 2018). Utilising the NIM allows persons of all different levels of policing to ensure they are acting in the best interest of the organisation when planning ahead, as the model allows for strategic and also tactical decision making (John and Maguire, 2012). This is done by information being passed up and down the model. In order for the model to work communication must be effective, otherwise intelligence will not be generated or disseminated correctly.
There must be specific properties functioning together on the three levels of the model in order for intelligence to be engendered, if the assets are not appropriately working then the model’s function of developing intelligence will cease (NCIS, 2000).
‘Tactical capability’ will need to be displayed within each of the levels of the model in order for any issues to be confronted and dealt with, as if this capability was lacking there would be an onslaught of intelligence without the appropriate channels to assess and propagate.
The benefits of the NIM:
The NIM allows for the passing of information and intelligence up and down the line of management from top bosses down to front line officers and beyond. The framework depends on all stakeholders, as information is needed from each level individually. Beyond the passing of intelligence between each other, it allows for decisions making to be more precise based upon the intelligence and information passed. 
What exactly is intelligence though?
Intelligence is the result of information that has been rigorously tested and looked at in relation to its dependability and accuracy. The National Crime Agency they categorise intelligence into three types:  
Strategic: Data that allows resources to be allocated according to the highest category concerns. 
Tactical: This intelligence allows us to become more aware of plans and measures that organised crime groups have in place within the UK – for example a specific port might be the place of entry for a specific drugs line.
Operational: Data that portrays exact details of undertakings of OCGs in specific relation to their current agenda that allows for officers to focus their efforts operationally to tackle these activities.  For example passing on the description of a female known to have links to terrorist groups.
There are numerous ways intelligence comes to light, including open source information, intercepting communication channels, private reporting, undercover officers, covert operations, and even word of mouth from the public.
When police are in possession of intelligence it can also be shared with outside agencies such as the UK Border Force, overseas law enforcement units, Regional organised crime units, Counter Terrorism, and even the HM revenue and customs units.
Use of technology in policing:
Goodison et al discuss the advances in technology that have come about over the last decade or so that have made a huge different to the nature of policing (2015). For example the use of ‘tags’ in managing offender locations when they leave prison, analytical tools that are able to determine areas of high crime, the use of automatic number plate recognition, and also social media (Cohen, 2010).
Through the use of advanced technology in policing it has vastly assisted police capabilities (Koper, 2015). 

Policing the roads – why is it necessary?
You may think that roads policing is, plain and simple, dealing with speeding, use of mobile phones whilst driving, drink driving and similar common road offences. But, roads policing is important for so many more reasons. Policing our roads is so relevant for disrupting many kinds of criminality. Criminals use our roads for several different reasons including drug trafficking, human slavery, human trafficking, terrorism, and many crimes to this degree. By policing our roads we are able to build intelligence and disrupt these criminals. Rose (2000) showed that a large proportion (79%) of disqualified drivers had previous criminal histories. Junger et al (2001) highlighted several nexuses between persons that performed ‘risky’ behaviours whilst on the roads and violent crimes.
The PIER (prevent, intelligence, enforce, reassure) approach, mentioned in the UK’s 3 year (2018-2021) Road’s policing strategy, is an approach aimed at bettering the ways in which we reduce the amount of casualties we have on the roads, and deducing how and why criminals use our roads in order to stop them (GOV UK, 2018).
The national roads policing intelligence forum (NRPIF) is another scheme that has been put into place in the hope of combatting road related issues and criminal activity. The forum looks to better the partnerships between police forces in the U K well as all other relevant bodies. 

Surveillance:
“The continuous observation of a place, person, group, or ongoing activity in order to gather information”
(Collins English Dictionary, 2019)

Surveillance can be used by a range of people. From the government who can use it in order to investigate and interpret crime and disorder, protecting certain individuals or groups, or to collect intelligence. Alternatively, it is also used by many criminals in order to assist them with their activity, helping them plan their crimes and best methods. However, it can be used by businesses as well in order to gain insightful information on their counterparts, customer base and other stakeholders.
Surveillance can be a necessary tool to uncovering several different aspects of criminality, and it comes in many forms. There is stationary technical surveillance, wiretaps, fixed surveillance, multi person surveillance, and undercover operations.
Fixed surveillance is whereby persons are needed to secretly observe a person, vehicle or place from a far. It can sometimes be referred to as a ‘stakeout’ in the US.
Stationary technical surveillance is whereby image processing equipment (cameras) are placed in certain places to observe an area over a period of time. The equipment is often unmanned.
Wiretaps can be used similarly to stationary technical surveillance, whereby they can be placed in certain locations to have access to conversations or plans or alternatively it can be done remotely through tech devices.
Multi person surveillance is where multiple people are involved in one specific objective and they work together as one in order to obtain the information or data needed.
Undercover operations are a form of surveillance whereby officers put themselves in the shoes of the criminals and aim to slide into the lives of the criminals. They subvert into the lives of the criminals, playing characters set out for them. This form of surveillance carries the highest risks, and often has the most criticism.

ANPR – unnecessary surveillance or a necessary tool to build information and intelligence to protect people?
What is ANPR?
ANPR, which is an acronym for automatic number plate recognition, is a technological advancement that came about in the late 70s whereby vehicle registration numbers are captured on image on either traffic enforcement cameras, specifically designed ANPR cameras, or closed circuit television and then immediately transported to a computer for analysis. The computer then depicts the location, date and time of the image and runs it through a database and through ‘hot lists’. 
The very first arrest was made in 1981 through a detection on an ANPR camera of a stolen vehicle. The ANPR became more widely used after this and in 2005 a murder was actually solved based on the use of ANPR in Braford.
Across the UK there are over 200000 miles of road. There are approximately 1 camera per 27 miles of road. That equates to approximately 9000 cameras.

Who uses ANPR?
ANPR is used by the police, local authority, transport departments, parking management, and private companies.
The use of ANPR must be specific to the context in question. It must be used in line with several different laws and legislations, such as:
1. The Data Protection Act 2018 (DPA)
2. The General Data Protection Regulations (GDPR)
3. The Human Rights Act 1998 (HRA)
4. The Protection of Freedoms Act 2012 (PofF)

The requirement for ANPR must be assessed in the context that it is to be deployed; any development of infrastructure must be consistent with the requirements of relevant legislation, including the Data Protection Act 2018 (DPA), the General Data Protection Regulations (GDPR), the Human Rights Act 1998 (HRA), the Protection of Freedoms Act (PofF) 2012 and the Code of Practice issued thereunder. (PofF Code). 

What is the point of ANPR?
ANPR is used to assist with several different functions. It can aid in investigations, information and intelligence gathering, and also for operational response (for example if it ‘pings’ on a ‘hot list’ which is a list of vehicles of interest).
In regard to investigations, ANPR is of use as it holds onto the information captured for up to two years – so if a crime was committed within this time it can be looked back to for information relating to it. For example, finding missing persons, finding vehicles that have been stolen, and even terrorism related offences.
In relation to operational response, ANPR is like an officer in the sky, as it can assist with providing exact locations so that officers can then attend and stop a vehicle and make arrests as necessary to the circumstance (Rhead et al, 2012).
Lastly, ANPR assists with the development of intelligence which can help to tackle one off crimes such as a stolen vehicle, or it can help to tackle organised crime such as terror related offences. This is done through location tracking as well as imaging of vehicles involved.
ANPR can help combat crime at local, regional, and also national levels, especially with the use of the national intelligence model (Kirby et al, 2007).

Benefits of ANPR:
There are several benefits of ANPR, including the cost of the system being reasonably small, the ability of multiple vehicles being able to be looked into at once, the time in which it can be assessed, the system being easy to use, and the precise geographic data provided.
Issues with ANPR:
There are three main issues with ANPR. The first is that ANPR is not 100% accurate, it can at times miscommunicate digits of a registration plate causing issues for the drivers involved. Secondly, if a vehicles registration plate has been cloned it becomes very difficult to track down the people who are actually in question. Lastly, there is the issue of privacy – some say that ANPR is an infringement on people’s right to privacy and are unhappy with their journeys being traceable on certain roads
How does it assist with information and intelligence?
Data captured by ANPR cameras assists investigations, and in turn intelligence, in many ways. Including both crime pattern analysis, and incident analysis:
1. It can trace stolen vehicles
2. It can track previous movements leading to a vehicle’s find
3. Prove or disprove an alibi, as the data can be compared with information given by persons of interest
4. It can monitor times and dates that certain vehicles are in certain locations
5. It can flag any vehicle that has previously been placed on a hot list

ANPR is a vital tool to be used during inquiries as it can so often be used when there is no other information readily available to assist. Within an investigation, officers or investigators should always think about using ANPR if they know or think that a car has been somewhat involved, whilst of course adding the vehicle details to any hot lists (Tatale, 2011).
There are specially trained personnel that are able to assist with ANPR enquiries and can be of great help when ANPR is needed for an investigation.
The data captured with ANPR can greatly advance an investigation or a picture of intelligence, when combined with alternate springs of knowledge like CCTV, forensic evidence, and crime and incident information (Stanier, 2016).
By developing intelligence through use of ANPR it allows opportunities whereby an investigation can distinguish specific locations a vehicle may have travelled and potentially lead to a wanted person or group, for example. It allows a larger, more detailed picture to be created mapping out lines of enquiry and allows for an investigation to be proactive in their approach.

Conclusion:
Information and intelligence is of utmost importance to ensure the most effective policing is being done. Intelligence is needed in order to focus lines of enquiry in a productive manner, to ensure the right things are being done, at the right tie, in the right place.
An issue with the development on intelligence, is that even though realms and realms of intelligence gets produced it can at times be a lengthy process in assessing, and drawing any conclusions from the intelligence. This lengthy process can at times be detrimental to investigations and lines of enquiry.
However, intelligence is all about developing the bigger picture, and through constantly inputting information into the proper channels betters the chances of useful intelligence being curated. 
Specifically, by policing the roads, officers and investigators can come into contact with huge number of people. By knowing what to be looking out for and asking all the right questions when stopping people on roads you are able to build intelligence which can in turn effectively disrupt criminality that is ongoing.
Through policing our roads, and submitting all information you think may be relevant, not matter how small, could be the missing piece of a huge puzzle. If we look at important units such as WECTU who are the Welsh Extremism and Counter Terrorism unit, any amount of information that could assist them is important. Be that submitting information that a person you stopped in a vehicle had a WECTU related warning marker and was in a certain place, with certain people could hugely help the unit. Similarly, with other units such as TARIAN who are the SWP regional organised crime unit.
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Task 5
Personal Study programme / Individual Learning Plan 
 ANSWER: 


 			Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Liaising with the CPS in relation to charges or seeking advice on charges

2. Putting together a GAP (guilty anticipated plea) file


3. Putting together an NGAP (not guilty anticipated plea) file


4. Understanding traffic offences







5. MARAC/ MAPPA guidelines and procedures

 
 
 
 
 

	Low 
1-4 



    



	Med 
5-7 












	High 
8-10

    8 






8








8






7









6
	Low 
1-4 

   3















4
	Med 
5-7 








7















5









5
	High 
8-10 
	 


Familiarise myself with the CPS and ensure that I am passing all required evidence.



Familiarise myself with a range of GAP files, taking more time to review all the work before submission




Understand each element in more detail, specifically the streamlined disclosure document.


Undertake Traffic attachment, in order to understand the range of traffic offences and disposals available. Especially use of traffic offence reports


I think by undertaking my PPU attachment I will have a better understanding of this, expanding my knowledge of what exactly they do and how I as an officer can best support them and victims/ offenders.

	SKILLS 
 
 
1. Interviewing






2. Intelligence development








3. Communication with victims/ witnesses






4. Response driving













5. Intelligence led policing
 
 
 
 
 
 
 
	Low 
1-4 


    
	Med 
5-7 

    6
	High 
8-10 



  





9








9








10














10
	Low 
1-4 

    2




  




















0
	Med 
5-7 


















5
	High 
8-10
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Research different types of interviews/ interview settings. For example ABE in relation to child interviews

Undertake intel attachment in order to fully comprehend what is and is not necessary to submit, understanding the exact information intel unit want in a submission.

Communication is key, especially when dealing with victims. I could develop my communication through researching different communication styles of people.

I have not yet completed my driving course, as such I am not response trained. I hope to do this in my next 6-12 months so that I am able to answer more calls independently. By doing my response course I would then be able to look into the advanced course for RPU.

Research into the NIM and intelligence led policing frameworks, especially the 3x5x2 assessment tool

	EXPERIENCE 
 
 
 
1. Warrants compilation and execution









2. First Aid












3. City centre policing














4. Statement writing














5. Officer safety










 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


6 
	High 
8-10 


   











10












8















10















10
	Low 
1-4 


  2
	Med 
5-7 














7












5































7
	High 
8-10 
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I have not yet put together a warrant application, although this is something my inspector is now looking for. I will develop on this by spending time with the intel team and working alongside them to build warrant profiles

I have a first aid course to go on in September – I have only had one first aid course whilst in training last year. I have not needed to use these skills whilst operationally as of yet so I do need to ensure constant recap and development.

There are different types of crimes that occur in city centres, especially in cities such as Cardiff with a large nightlife. I have worked several ‘Cardiff after Dark shifts’ however I should pick up more of these shifts in order to develop my experience in the variety of offences that take place.



I have taken a range of statements from a range of people for a range of offences, however I have not as of yet taken statements when using an interpreter or an appropriate adult. These are two types that I can develop over the next months to improve my skillset.


My self-awareness/ personal safety and awareness of others is constantly improving as I deal with more scenarios. This will further develop as I attend further incidents and start to take on more shifts in different areas that generally have more confrontation. As I have not had to deal with much physical confrontation.
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Those who come to the notice of the police as vulnerable will require an appropriate
response. This may include a multi-agency intervention, if required especially if this is
a repeat victim. Additionally one’s vulnerability may be linked to their current mental

health, or their disability, age or a physical

Stage 2 - Carry out the Vulnerability Assessment using the ABCDE tool (see |
Q&As)

When coming in contact with a member of the public - from victims and witnesses to
suspects - all MPS personnel must carry out the VAF to identify any vulnerability. The use of
VAF at the earliest stage possible will maximise any early intervention opportunities and may

help prevent victimisation (see figure 1).

Figure 1: Vulnerability Assessment Framework (VAF)
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