
COFFEE SHOP

1. All products will be made and served at the coffee shop. Products can be delivered as takeaway as well.
The necessary resources and physical equipment required for the coffee shop are the followings:
· Refrigerator
· Coffee maker machine
· Sandwich preparation table
· Underbars sink
· Dishwasher
· Containers
· Oven, toaster and devices used for cooking
· Sandwich maker (chef)
· Barista
· Coffee, tea-bags, milk, water…etc
2. For starting this small coffee shop and run business, costs will be roughly around £25,000.00 to £30,000.00.
3. Weekly Coffee Shop sales table:
[bookmark: _GoBack]
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	Meals
	35
	35
	35
	35
	40
	45
	40

	Hot Drinks
	60
	60
	60
	60
	70
	75
	70

	Soft Drinks
	25
	30
	30
	30
	35
	38
	36




[image: ]
 Line chart for weekly meals, Hot Drinks and Soft Drinks.

4. Staff duties and responsibilities
 The coffee & Sandwich shop wants to recruit around 4-5 employees including Barista, waiters, sandwich maker (a person who prepares sandwiches). The recruitment process is based on the type of job specification (tasks) the workers will do, and the job description has also indicated for each of the candidate.
For Barista: Passionate about making good coffee and excellent customer service, need to have a minimum of one-year experience as a barista, good communication and interpersonal skills, teamwork ability and good standard of personal hygiene ensuring that food and safety standard are respected and positive attitude.
Waiters: Handling customer needs and serve them in a friendly and professional manner, good standard of personal hygiene, positive attitude and teamwork ability.
Sandwich Maker: Preparing sandwiches for customers, slices cold meat and cheese, selecting and cutting bread, cleaning the working area, demonstrate basic cooking skills, demonstrating good quality customer service, teamwork ability and ensuring that food and safety standard are respected.
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