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[bookmark: _Toc118959962]Introduction
Culture is a critical factor for organisations in today’s world. It is even more important for a hotel as the managers need to ensure that they are operating with a diversified workforce and also, they are serving people from various cultures properly (Schein, 2021). This assignment will be based on Rosewood London. The hotel has been operating successfully in the UK and has been serving guests from all parts of the world. The employees have a great cultural awareness and therefore they have managed to accomplish this. This assignment will analyse cross-cultural communication strategies for international tourists from India. Both the UK and India differ significantly in terms of culture. This assignment will also provide a handbook for the employees working in the front office to follow for serving the guests from India properly.     



[bookmark: _Toc118959963]The United Kingdom (Rosewood London hotel)
The inhabitants of the UK are incredibly diverse, representing a wide range of ethnicities and cultures. There are no standardised techniques to greet someone in the United Kingdom. There is a wide range of ways to greet someone, from a firm handshake to a simple hello, hug, or nod of the head (Zhang and Lawson, 2019). English is spoken by nearly 98% of the population. The people of the country have a distinct English accent, thus when they encounter others with the same accent, they perceive it as a positive aspect of communication or social interaction. British culture encourages and supports individualism. The top festivals in the UK are Queens Birthday, Christmas Day and Easter Sunday etc. 
[bookmark: _Toc118959964]India (Guests’ country and culture)
There are individuals of many different religions and ethnicities living in India. There are twenty-eight states and Eight territories that make up the country. This is why visitors from India represent a wide range of ethnicities and cultures. India has a very collectivist culture, with a strong emphasis on family (Kosambi, 2014). Due to the prevalence of Hinduism in the country, namaste is the standard greeting among the locals. People in the country dress in a way that shows they adhere to the region's deeply rooted cultural traditions. Modesty in clothing and other aspects of daily life is highly valued by traditional Indians. Diverse customs, religions, languages, etc., are practised throughout the country. The people of India's many regions have developed their own distinct culinary traditions and linguistic styles. However, English and Hindi are also regarded as official languages (Sen, 2014). They are also religiously diverse. The majority of the population is Hindu, but other religions including Islam, Christianity, Buddhism and Jainism are also practised. The people celebrate a wide variety of religious events, such as Pooja, Diwali, Eid, Christmas and several others.

[bookmark: _Toc118959965]Country analysis (India and the UK)
Hofstede Insights is a tool that helps to analyse a country’s cultural features and also compares the cultural situation of one country with another (Soares Farhangmehr and Shoham, 2017). Both India and the UK will be analysed using this tool. 
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Figure 1: Cultural situation of India and the UK (Blodgett, J.G., Bakir, A. and Rose, G.M., 2018)
Power Distance: This shows how unequally power is distributed in society. With a higher score of 77, India demonstrates a significant power imbalance, with senior executives holding authority over employees in most organisations (Baumhart, 2013). Management has ultimate control, and workers must comply with their every dictates. With a score of 35, the United Kingdom has a somewhat liberal system. In the United Kingdom, institutions have a decentralised structure of authority.
Individualism versus collectivism: The extent to which people of a society depend on one another is reflected by this indicator. The British people have a strong sense of individualism, as indicated by their score of 89 on this scale. But with a score of 48, Indian society shows signs of both collectivism and individualism (Singh, 2020).
Masculinity versus Femininity: What people place importance on as a society is indicated by this element (Bond, 2014). Both the United Kingdom and India have a relatively masculine culture, with a score of 66 and 56, respectively. In these nations, the use of dominance and control is apparent. People here also place a premium on professional status and achievements and financial prosperity.
Uncertainty Avoidance: Tolerance for ambiguity and uncertainty is indicated by this element (Cronjé, 2017). The low scores for both countries indicate that their populations as a whole are very adaptable and risk-taking.
Long-Term versus Short-Term Orientation: People's focus on long-term vs. short-term success is reflected in this aspect (Paul, Roy and Mukhopadhyay, 2016). Both the people of India and the United Kingdom are very liberal, with a score of 51. They're flexible, willing to try new things and not tied to any one particular plan.
Indulgence versus Restraint: People's ability to control their impulses and desires is described by this element. With a score of 26, India can be considered a restrained culture in which people endeavour to regulate their own wants (Nishimura, Nevgi and Tella, 2018). They also put little value on having leisure time. The United Kingdom, however, receives a score of 69, indicating that its citizens are indulged in their desires and preferences to enjoy life with abundant spare time.


[bookmark: _Toc118959966]Front office employee handbook of Rosewood London
Dos
· Always use acceptable manners while greeting people and make an effort to use the guests' local greetings wherever possible.
· Maintain a positive and professional attitude at all times when talking with guests.
· Be considerate
· Be mindful of the guests' cultural sensitivities.
· Learn everything there is to know about the property's offerings.

Don'ts 
· Don't act too enthusiastic
· When interacting, avoid arguments with the guests.
· Don't pry for information that isn't relevant or appropriate.
· Never keep visitors waiting longer than necessary.
· Don't act in a way that could be interpreted as an attack on the visitors' cultural beliefs 

[bookmark: _Toc118959967]Conclusion 
[bookmark: _Hlk118954713]Rosewood London is a hotel where the managers put a significant emphasis on the cultural awareness of the employees. Through this, they have managed to attract people from all around the world. They have a diverse workforce and the employees are culturally conscious to serve the Indian guests properly. 
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