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[bookmark: _Toc25665961]Introduction 
This assignment is trying to seek an answer to a quote by John Mackey- “ Business social responsibility should be not coerced, it is a voluntary decision that the entrepreneurial leadership of every company must make on its own” (Decision Innovation, 2019). This paper will provide comprehensive insight of business social responsibility associated with examples from various types of its approaches. Furthermore, those examples will be embedded with ethical business dilemmas aligned with business ethics theories. The international legal framework will be investigated to ensure that legislations are fit for their purpose.
[bookmark: _GoBack]Globally responsible business can be defined as a business that is socially, environmentally and economically responsible. Moreover, it provides a positive influence on society by their actions and promotes sustainability in every aspect of the organisation. In the result of that, a business has positive and meaningful input into the nation (Chell at al. 2014; Friedman, Mackey, & Rodgers, 2005). However, an internationally accountable organisation that operates within legal framework and comply with general law does not mean their ethics are moral. Morale and ethics are a broad subject and stem from the moral compass of the individual’s behaviour as well as objectives and values of its organisation (Shaw & Barry, 2015). It can be argued that what is morally acceptable for one company might be not accepted at all by other business or civilisation. Therefore, business ethics can be justified by one and not accepted by others because it is measured by the individual’s perception and values. Various theorists provide diverse definitions of business ethics and look at them from different angles and give a variety of perspectives and dilemmas. Therefore, everything depends on the individual’s morale and subjectivism. 




[bookmark: _Toc25665962]Different approaches
There are a few different business strategies that are related to socially responsible business. The first type of strategy is philanthropy. The organisations that are using this approach enhance their reputation of its operations for their communities as philanthropy is perceived as a positive gesture to the society (Fulford-Smith, 2019). 
 PepsiCo company contributes to humanitarian operations, and they state that among other things, they want to improve healthy lifestyle (PepsiCo, 2019).  However, the company products are one of the significant obstacles in global fight against obesity. PepsiCo social business responsibility is hidden behind those charitable activities, and ethical morale is justified by philanthropic gestures (Constant, 2019). It can be argued that those business decisions stem from teleological ethics, such as an ethical egoism founded by Henry Sidgwick. The ethical business decisions are based on the quality of the outcomes, and those decisions are morally right to follow to achieve company goal (Ray & Roy, 2016; Crane & Matten, 2015). Furthermore, charitable giving through PepsiCo Foundation for the significant global issues are for the company benefits which enhance their reputation and diminish their input to the obesity crisis.

The second organisational strategy is corporate citizenship, where a business operates through various responsibilities to society. The example of a company that uses this approach is Starbucks. The Starbucks provider states that 99% of its coffee is ethically sourced and accredited by Fair Trade and Conservation International organisation (Starbucks, 2019). However, Starbucks buys only small percentage of certified coffee but still states that their coffee is sustainably sourced (Craves, 2015; Welch, 2011). The ethical dilemma stands with breaching of trust to their consumers to maximise their profits and increase their ‘sustainable’ reputation which is against utilitarian theory.
In contrast to this stands the Xiaomi corporation founded in China. It is an internet, mobile and hardware provider (Xiaomi, 2019). The ethical controversy and dilemma stem from its origin. China, known for its unsustainable approaches, introduced social credit score system which invades privacy for whole Chinese society at all times and collects all data from everyone (Murrell, 2018). The Chinese government explain that this invasion of privacy is mandatory to protect its residents and promote well-being of its community, but what about Xiaomi’s customers who are based in China or its employees? Therefore, it might be debatable that Kantian assumptions suggest that Chinese government does not do anything wrong. Furthermore, as long as Chinese government provides protection and security within legal framework for Chinese customers and its people this is categorical imperative then they are doing good for society. Also, collection of big data from its users gives moral and ethically acceptance as this is inserted in Chinese law  (Crane & Matten, 2015). 

The third firm strategy is corporate social responsibility (CSR). In order to enrich the positive outlook, the majority of big international companies implement CSR in their strategic objectives. Although CSR considers ethical issues as well as trying to tackle them it is proven that CSR is more of words than actions itself because is not measurable (Hessekiel, 2018). CSR is accountable for its stakeholders therefore they also make them aware of global issues. However, the Instagram example reveal reality. Instagram owned by Facebook as a video social network platform has a responsibility to its users. According to annual report (2018) “Instagram’s community brings people closer to and enables people to discover interests that they care about” (Facebook Inc, 2018). Therefore, Facebook must carefully monitor their platforms to avoid unfair, sad situations and damage to their reputation. From utilitarian perspective founded by Jeremy Bentham teenagers gain happiness on social media (Crane & Matten, 2015). Hence, part of Instagram CSR is wellbeing of its users. Nonetheless, a teenager commited suicide as she experienced cyberbullying and content on her Instagram account showed and promoted self-harm and suicidal techniques (Crawford, 2019). From Kantian perspective lack of monitoring and security of its users’ content is unethical and morally unacceptable. 
Another company that includes CSR into their strategies is Amazon. On the 15th of July, there was prime day sale. In order to increase company profits that day was a vital factor of its organisational operations and the same applies to customers as they have countless deals and Amazon satisfied customer demands. Nevertheless, in 2019 that day was used for Amazon’s employees as a day of protest to highlight their working conditions. Jeff Bezos is well known for his strict rules and procedures to intensify workers efficiency and productivity (Sainato, 2019). John Rowls defined the theory of justice, which states that everyone must be treated equal and fair. Therefore, Bezos rules and regulations are unethical, and it might be assumed that his actions are careless for its workers (Crane & Matten, 2015). From Kant’s ethical theories and Bezos’ staff customers should not buy in Amazon because categorical imperative suggests that this company is unethical and does wrong for its workers and do not care of their well- being (Hunt, 2018). However, from perspective of business decision maker hence, Bezos and his customers it can be argued that prime day sale can be utilitarian approach as it is based on happiness and customer gain satisfaction of Amazon purchases.

 Finally, in the opinion of an author of this essay, the example of social business is a Bhutan’s government. It is only the one country in the world that provides negative carbon footprints for its inhabitants (Graham, 2016). It represents deontological ethics where business decisions are based on their actions (Crane & Matten, 2015) and the country is responsible for sustainable development and aims to sustain zero carbon footprint. Furthermore, Bhutan embodies Kantianism approach towards ethical business decisions because they are responsible for its people and use categorical imperative for doing good and become sustainable as a base of their existence (Bowie, 2017; Wittwer, 2013). However, it can be argued that Bhutan’s government also use  teleological business ethical decisions in the form of utilitarian approach, as in their country value is measured in  gross national happiness, and it is taken into consideration (Johannes, 2010) which applied to highest happiness principle of utilitarianism (Mandal, Ponnambath, & Parija, 2016).
[bookmark: _Toc25665963]Legislation related to responsible business
In order to become accountable business must obligate itself to legal guidelines that aim to be responsible for its environment and its society. There are various laws that aspire into that direction, firstly The Welsh Act will be revised if it is fit for its purpose.
Future Generations Act came in force in 2016. It provides legislation for the Welsh public sector and entails sustainability in every aspect of daily work; however, only for a public sector organisation. The public bodies must be compliant, therefore, generate and publish their annual reports. Those reports must include long term results of any decisions made for the impact of its organisations’ future, its environment, culture and communities. A future generation commissioner is a person that is accountable for checking those reports and the progress of public sector companies with sustainable development (Future Generations Commissioner for Wales, 2018). Also, the role is to help and guide public organisations on the utilisation of the act and underline better practices of making decisions.
Moreover, the commissioner duty is a responsibility that present organisational decisions will not adversely impact on a future generation (Balch, 2019). However, the commissioner does not have the power to stop, or make desicions happen (Dickins, 2018). Furthermore, according to Martin (2019) this piece of legislation is “useless” (Martin, 2019) as it is not correctly regulated and if public sector bodies cannot be obligated to the act then society cannot rely on this law as there are no ramifications afterwards (Martin, 2019). It can be debatable that this act is just piece of written work but not necessary legislation that works, because it needs to be amended to fit for its purpose and also, make private organisations obliged to be globally responsible.

The second law that was taken into consideration is the Kyoto Protocol. It was originated in 1997 expired in 2012 but extended until 2020. The purpose of this international legislation was to fight global warming by reduction of greenhouse gases emission. Thirty-seven industrialised countries and Europe were set a numerical target to cut their carbon emission. However, the objectives would cover only by developed countries and emerged economies at that time, such as China or India were not taken into consideration.
Moreover, those countries must only promise to do their best to reduce emissions (UNFCCC, 1998). In result of that, America never ratified a protocol, and Canada withdrew their participation in year 2011 (Johnston, 2017). Nevertheless, at present it is common knowledge that China and India are major contributors to carbon emissions. The failure of Kyoto protocol was that it was not forcible and fair, because the only developed country was biding to the treaty, but not emerging economies. Moreover, protocol entails of inconsistency and gaps that highlighted contradictions in carbon measurements (La Page, 2016). However, it can be arguable that Kyoto protocol rose global awareness of environmental issues caused by climate change and inspired innovation by developing sustainable energy  (Mistrick, 2013).  

In light of the Kyoto protocol failure, the third legislation was reviewed. The Paris Agreement was made in 2015, which includes 193 countries worldwide but ratified by 186 so far. Paris Agreement has the same purpose as Kyoto protocol to reduce carbon footprint and restrain global warming. Furthermore, the participants of this agreement are committed to taking global responsibility seriously and demands to intensify their operation to aim for a sustainable future and resist climate change ramifications (UNFCCC, 2019). Moreover, The Paris Agreement is a legal framework, and it is formed solely throughout “voluntary country pledges” (Clémençon, 2016; Wong, 2018). However, American president withdrew his country in participation of the legislation (Selin, 2019) and stated that “this agreement would undermine USA economy” (Trump, 2017).  
The legislation does not incorporate legal precautions that force the country to take legal action to reduce emission (Clémençon, 2016; Bushby, 2016). Therefore, this agreement can be successful but only under close supervision of the public and their demands for sustainable future.  
[bookmark: _Toc25665964]Sustainability reporting
There are various initiatives that investigate progress and sustainability reports of international businesses.  
The Global Reporting Initiative (GRI) provides a globally recognised framework and sustainability reporting standards for companies to measure and communicate their environmental, economic and social accomplishment.  The global organisations are compared against GRI guidelines and their progress through performance indicators. 
Furthermore, it shows the business positive or negative contribution and their progress towards the aims of Sustainable Goals (SDG) (GRI, 2019). However, the requirements of GRI make its reports long and unreadable (Pabon, 2019).
 Another organisation is Dow Jones Sustainability Indices (DJSI) is the longest provider of sustainability reports based on an assessment of performances of examined international businesses operations and their social, environmental and economic factors. Therefore, if some organisation do not meet the standards, then the global community will be informed (Robecosam AG, 2019).

It is debatable that sustainability reports must be mandatory procedures rather than voluntary actions. Actual reports lack standards, transparency and accountabilities and are unreadable for its audience. Furthermore, those reports must be amended and made more accessible and in smaller format for its readers (Pabon, 2019). Nonetheless, most important should be that the organisation responsible for checking each of the company statements of sustainability against their actions. Therefore, if sustainability reports will be compulsory, then all organisations worldwide will be compliant by law and all global businesses would include sustainability into their operations. Furthermore, by those necessary engagements every company will be responsible and accountable for their actions ( Leinaweaver, 2015).
The prime example of ‘sustainable paradise’ is  Coca Cola sustainability report from 2018 (The Coca Cola Company, 2018) and according to their figures, sustainable water usage that returns into communities and nature 55% in 2018 compared against their prediction for achievement towards SDG 2020. However,  MacDonald(2018) argues that nearly 99% of the water used in Coca Cola operations is not taken into consideration the sustainable report. They state that they already met the criteria of SDG by more than 150% on water management and recycling of it to nature, however, MacDonald’s article shows that there is a contradiction to their statements because they reuse only 1% of their water (MacDonald, 2018). Therefore, Coca Cola as an organisation looks very impressive on paper but not necessary in action. Moreover, Coca-Cola annual report does not fit with the accuracy of their business operation. 




[bookmark: _Toc25665965]Conclusion
In conclusion, ethics and morals stem from individual subjectivism. What is right for one does not mean necessary good for others. The organisational responsibilities remain in management hands as well as in their strategies. However, the globally responsible business must think about its society and a sustainable future. The various types of organisational strategies illustrate that global system lack of transparency and hide the truth regarding lack of sustainability activities and those activities enhance their reputation, but this is not fair. 
Therefore, the worlds' leaders must perform prominent action now and establish responsibilities within international bodies of sustainability reporting that they check those companies’ activities. It will be a step forward and prevention of unfair practices which boost corporation image for the future of our society and environment. We cannot be a dogmatic civilisation that believes in everyone’s good intention and morals. It is a time to express our concerns and become pragmatic as well as sceptical towards responsible organisations and their reports in order to sustain our future without major influence of global warming.
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