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[bookmark: _Toc498692289][bookmark: _Toc32485591]1.0  Explore the employability skills required at leadership and management level

After exploring the different methods and skills needed to be a good leader at management level I found that it’s an individual thing because everyone is different and how they approach matters will differentiate between people. The excellent news is that leadership skills can be developed in any group activity. You don’t even need to be the overall leader of that group. One thing, which you have plenty of opportunity for, during your university years, is group work and group settings.
Developing your leadership skills requires you to actively put yourself into varied situations, with varied people. While working with your group is great, it won’t stretch your abilities to communicate effectively and inspire and influence people from a very different walk of life where everyday situations will be different to scenarios set in a classroom.
Employers are savvy when it comes to assessing leadership potential and ability. They will look at your experience, but they may also place you in ‘real-life’ scenarios. These are designed to reveal skilled leaders, as well as identify other attributes they are looking for. You need to be willing and ready to show leadership skills in action and prove your worth there’s no point in assuming that because you think you are a leader that others will look up to you in the way they would to a good leader.
Getting to this stage relies on the employer seeing the skills on your CV. You need to break down leadership skills into the different elements on your CV, according to our description above. You can then list your experience, and how you developed and demonstrated leadership in different ways. For example, you can include examples of when you have used successful communication skills, time management skills and influencing skills.
Leadership skills don’t simply appear overnight. They need nurturing and developing. The key is to willingly put yourself into situations where you have the opportunity to develop leadership skills, even if this means going out of your comfort zone. The confidence you gain in these situations will be a massive boost for your leadership potential and your career.
If used right will gain you the respect and trust of your team. This leadership skill is something a lot of leaders lack and having worked for some good and some bad I can now see where the bad go wrong and where the good excel and how the different routes of progression can be seen , the bad may have a short taste of leadership whereas the good will have the support of their team and progress.
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Gap Analysis 



	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Become more IT literate






	Get by slowly
	IT Skills
	 Sign up to an IT course.

	Learn the management skills to become a good manager.






	Studying a management and leadership course.
	Im too laid back and need to be more focused as a manager.
	Take out any distractions and study harder

	Have a management position.
	Have nearly completed ILM 4 and hopefully progress to ILM5 
	The confidence to apply for these jobs.
	Complete course and gain confidence by taking a more progressive role.
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	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	To become a manager or leader.
	 I will need to gain qualifications to progress.
	By completing relevant management courses and training through 
ILM 4 
ILM5
	August 2020
Ilm 4

October 2021 
Ilm 5
	Books, online learning, My tutor, lectures, internet and financing.

	IT Qualification, Management qualification
	Start an IT course and develop my skills and also progress to higher management course.
	Gain the IT qualification which is where I let myself down.
	February 2021
	Books, online learning, My tutor, lectures, internet and financing.

	Gain a management position
	Apply for relevant jobs.
	By gaining a management position.
	March 2021
	Qualifications.
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2.0 Reflection on Academic Skills for University Level Study
[bookmark: _Hlk498694375][bookmark: _Toc456901523]This will probably contradict some of the expressions of some more qualified than myself but having read and read different responses I feel I am writing this with an open mind now. 
 Governments in the United Kingdom have required universities to prove their worth through measuring the ‘value added’ to students to make them more employable. However, the methods of measurement are controversial. Early drafts of the United Kingdom Teaching Excellence Framework stated that assessment should be made by the progression of students once they leave their studies and obtain work, but this has been widely criticised. The purpose of higher education is contested as is the assumption that higher education is the correct environment in which to develop the skills for employment. I found that this perspective contrasts sharply with the traditional purpose of higher education and the pursuit of knowledge, development of the student and the individuality of the student. It also encompasses disagreement between those supporting a broad liberal education and others who contend that higher education should provide students ready for employment. Higher education now finds itself under pressure to prove its worth to employers where some people suggest that universities’ ability to create the ‘job-ready’ student is simply a myth. This is absolute rubbish as the employability is down to the individual student where some may be job savvy whereas some may think that because they studied at university or higher education level they are entitled to any job that comes along.

Doubts remain as to whether we can teach personality-based skills, as opposed to them being the products of innate abilities. Perhaps Harvey’s definition is as far as we can reasonably develop employability of the individual student in higher education: ‘In essence, the emphasis is on developing critical, reflective abilities, with a view to enhancing the learner. Employment is a by-product of this enabling process. 

Professor Mentz Yorker’s definition of employability is useful along with Miles, Cairns and Hudson (2002)
Achievements, skills, understandings and personal attributes that makes the student more likely to gain employment and be successful in their chosen occupations which benefits themselves.
Neither of these is a conclusive definition. Despite this, external evidence indicates that employers still value skills they define as soft and hard, and note that graduates often lack both, possibly because students value them less during their studies. In contrast, there is evidence that students value a university education to develop work-related skills, and the opportunity to enhance their quality of life and personal development
 In this respect employability skills can be seen as a way of opening gateways for students so that they can find the route to employment that best matches their personality and educational backgrounds. 
In short Academic skills are as relevant as personal skills because one without the other would be totally useless.
[bookmark: _Toc32485599]2.1 Evaluate own academic skills to identify potential areas for improvement and plan the improvement accordingly.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Be computer literate and gain management skills.






	I have basic computer skills learned by self-study. Run building sites without qualifications.
	Knowledge
	Study and gain qualification in IT.

	Have the ability to do computer spreadsheets etc. and presentations.






	Use basic WORD and excel.
	IT knowledge.
	Study and gain qualification in IT.

	Complete IT and management qualifications.
	Can complete assignments to a good standard.
	The self-discipline to complete tasks on time.
	Set aside the time to complete courses and gain qualification.
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2.1.2  Action Plan for Improvement

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Set aside time more effectively
	Time management and planning.
	Get assignments in before deadlines and allowing more time to complete more efficiently.
	October 2020
	Tutor, research

	To also gain qualification in plant instruction.
	To enrol to become a plant operator instructor
	By achieving a diploma in management so I can go on to become a training advisor.
	August 2021
	Library, Online study and resource search.

	Become a manager/ plant assessor
	Study hard and conscientiously. 
	Gaining employment in my chosen field.
	Augudt 2021
	Finance, study and perseverance.

	
	
	
	
	




[bookmark: _Toc32485603]Conclusion
I have concluded that the need for study is so important to enhance your skills to increase your chances for employment progression. What I have found is that if you want to progress you need to study and research along with gaining knowledge. You can go through life without any qualifications and be lucky but as industry is tightening down on standards the need for qualifications is ever more present and in my opinion and being qualification free for so long is that you are never too old to learn and please trust me that it is so beneficial to attempt to better yourself.
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