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1. Introduction
This essay will focus on different leadership styles within organizations, analyse how this styles are working in different situations, and relate this findings with personal experience.
Yukl (2020) states that “The term leadership is a word taken from the common vocabulary and incorporated into the technical vocabulary of a scientific discipline without being precisely redefined”. Also in the same book, Yukl (2020) is quoting Hemphill and Coons, 1957, p.7 which is describing the leadership as being “the behaviour of an individual … directing the activities of a group toward a shared goal”.

2. Tesco’s Leadership
Tesco’s overview
Tesco is a multinational retailer, with more than 300.000 colleagues, which has been founded in 1919 by Jack Cohen (Tesco, 2024). The number of employees and the fact that they are one of the leader retailers within UK, is the best way to show that their leadership choice is strong.
Tesco has a democratic style leadership, which means that they involve their team members into the decision making process.
This can be seen by looking at their leadership behaviours which are based on collaboration, empathy, responsiveness, resilience and innovation (Tesco, 2024).
Using this style of leadership comes with advantages as well as disadvantages.
Advantages:
- Better collaboration and innovation
Brainstorming ideas can bring better solutions that are more cost effective and more efficient.
- Improves morale
The employees are feeling better when their ideas are heard, and they are involved into the company’s evolution process.
- Stronger teams
The employees can have a better communication and create stronger relationships.
- Personal and professional growth
People start understanding the paths that have to be chosen in order to succeed.
Disadvantages:
- Slower decision making process
Due to more persons involved and more ideas having to be weighted against each other the decision making process is slower than usual.
- Conflict and confusion
Because people have different ideas that they would like to stick to, based on their knowledge and experiences, there is room for confusion and sometimes conflicts between the team members.
In conclusion, using the democratic style leadership, is a good idea as long as there are solutions for the confusion to be overcome and the decision does not have to be taken immediately.
In the case where a solution is needed urgently, the democratic style should be disregarded, and the board should take the decision.

3. Lidl’s Leadership
Lidl’s overview
Lidl came in UK in 1994, and now they have more than 960 stores, 14 regional distribution centres and they are the employer of more than 31.000 people (Lidl, 2024). Their leadership is not falling behind expectations, as it can be seen by the success of their company.
Lidl is using mostly a coaching leadership style through their “leading through communication” method (Lidl, 2024).
They also use the situational leadership style as they are adapting to different moments looking for new and innovative solutions without sticking to one leadership style, this helping them to achieve good and effective results in minimal time.
The coaching leadership advantages and disadvantages are as follows:
Advantages:
- Developing employees (Lidl, 2024)
Investing time in training and feedback to help their team members develop their skills.
- Improved performance
As the employees have enhanced training, and tutoring, they become more efficient, and their performance will raise.
- Employee motivation
“Training isn't just about acquiring new skills; it's a dynamic tool that ignites the spark of enthusiasm and commitment within employees.” says Fraser, S. (2023).
Disadvantages:
- Time consuming
Having a wide range of choices they can make for each situation, as they are not constraint by one leadership style, is hard to put each of them in balance in a timely manner.
- Requires skilled leaders
Not every team leader is capable of coaching, without the necessary skills and resources the training can downgrade the employee’s potential through confusion.
- Overdependence
Some employees might lose their confidence in their own skills and try to find help even when they are ready to take some decisions.
Their second style, the situational leadership also have advantages and disadvantages, but this style is more flexible, allowing room for change and giving more choices for troubleshooting.
Advantages:
- Adaptability
As the name suggests, this style is adapting to each situation. For example if a problem needs to be immediately solved, only the higher management will analyse and take the decision, but if is something that does not require urgent attention and is affecting the team members, they can be democratic and involve their employees into the decision making process.
- Effective problem solving
Brain storming can be required in specific situations to acquire the best outcome. This leadership style not only that gives the opportunity, but encourages the brain storming of the management members, and also in some situations, they can ask the team members about their opinions. It is not a leadership style which is enforcing the decision making to only one person of section of the company.
- Team development
By giving the opportunity of putting the staff through different circumstances and challenges, the management can help the team members develop their skills and work relationships, also helps boosting their motivation and confidence.
Disadvantages:
- Misjudgement potential
The management can under or over estimate the potential of a situation because of continuous change within their procedures.
- Time consuming
Is taking time to choose the right way of approaching a matter when the possibilities are open.
- Inconsistent leadership
The continuous change can sometimes create confusion within the teams.

4. Personal leadership experience
At my current workplace, I have the supervisor position, which, between other duties, requires me to take charge of shifts and give trainings.
When I give trainings I like to approach the team members through the coaching style leadership, firstly trying to mentor the new team members showing them each part of the job though shadowing, after they understand what and how they have to do, I like to take a step back and let them try to work on their own while I watch and provide feedback. After they prove that they have mastered what I try to teach team, we start working the same way. Most of the time this technique is working wonderful, without too much effort from neither side, but also there are times where people do not understand and I have to try a different approach. When taking charge of the shifts, I also try to give a bit of responsibility to the team members to boost their confidence and show them that the position within the company should not affect the relationship between the team members. The disadvantage of this technique is that is time consuming, so sometimes we have to rush a bit, which can create a bit of confusion. At times, the pacesetting style might work better and I am planning on starting to use it.

5. Integrating personal experiences with theory
The theory that is being learned in class, is helping students understand the very basics of the leadership, while in practice is much more complex. For example, the coaching style that I am using at my workplace, in theory looks very straightforward, when in reality you need to adapt to each person’s character and needs in order to succeed with this style, also the pacesetter style is being used by our management, which from our perspective as team members, looks simple, but behind are hours of studying the team and the goals that need to be achieved as well as the ways that this should be done through.



6. Conclusion
In conclusion, each leadership style is good in their own way, depending on the company’s environment and needs. In my opinion the best style is the situational leadership, as is the one with the lowest risk of failure. Also the coaching style can be one of the best if used correctly and making sure that the staff is given enough responsibility to get confident in their own skills and methods of working.
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