Market Segmentation
   For my hair and beauty salon, I will divide the market into different groups based on age, lifestyle, and location.
·  Demographic: My main groups are women and men between 18 and 45 who lives or work locally. 
· Psychographic: These customers care about their appearance, enjoy pampering themselves, and value quality service in a relaxing environment.
· Geographic: I will focus on people living about a 10- mile radius of the salon, especially those in nearby residential areas or workplaces.
· Behavior: Regular salon visitors who come for routine haircuts, coloring, and beauty treatments, as well as occasional clients looking for special event styling.
Targeting
   My primary audience will be women aged 20-40 who are professionals, students, or young mothers who want affordable but high-quality beauty and hair service. This group is a good fit because they tend to visit salons regularly, are active on social media, and often look for trustworthy salons through recommentations or online reviews.
Positioning
  My salon will be positioned as a friendly, modern, and relaxing place that offers professional treatments without the high-end prices. Our unique value is a combination of personal service, skilled stylists, and the use of sustainable and cruelty-free beauty products. 
Reaching your audience

a. To reach my target audience, I will use a mix of online and offline marketing. I will post regularly on Instagram, Facebook, and Tik tok showing before and after transformation, special offers, and behind the scenes content. I will collaborate with local beauty influencers to promote our services and special packages. Also, I will send out monthly newsletters with beauty tips, seasonal discounts, and appointment reminders.

b. Promotion strategy: I will offer a 10% discount for first time visitator and a loyalty program for returning clients. I will also run social media giveaways and encourage customers to post and tag their results online for a chance to win free treatments. These promotions will help attract attention, build engagement, and encourage repeat business.

