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INTRODUCTION:
  It has been seen that NHS suffer from critical leadership challenge due to a variety of factors including staff vacancy, substantial demand on hospital services and concern regarding financial and operational targets, and also cultural discrimination with individual responsibilities. Even though, it is undoubtedly true that the responsibilities of a leader have become more challenging and complex. Owing to all this, in this report, we will analyze the most prominent and effective leadership styles in the development of NHS focusing upon leadership cycle and management strategies followed by potential leadership skills, styles, ethical management, and leadership.  Besides, this also reviews the leadership style amidst the covid-19 pandemic and various other emergencies situation to implement the suggested tactics to overwhelmingly improve leadership traits and qualities premises of NHS.
Keywords: prominent leadership, leadership cycle, ethical leadership, effective-management, improved-leadership strategies
	
LEADERSHIP AND MANAGEMENT

Leadership: 

Leadership has a wide range of explanations but the simplest definition is the capability and style to positively influence others to achieve organizational goals and vision. Leadership involves people leading the team and staff and encouraging them to perform their sole responsibilities in a befitting manner (Khumalo, et al., 2022). Generally, leadership is meant to be executing different things in different situations concerning different people living around, leadership could be related to community, political, religious, educational, sports or organizational but, in this review, we will more emphasize leadership traits in NHS hospital.  There is a huge review and findings from experts that describe leadership and personal leading qualities such as having clear image decision making based on assessment and impending situations. Leadership is all about commitment towards capacity building and empowering others with utmost perfection and respectful way and capacity to take critical and complex decisions with time when required. At the core, leadership is a factor of credibility commonly can be adopted by demonstration and practices of ethical and transparent approaches (Rickley and Stackhouse, 2022). Moreover, leadership contrives inspiring vision for the future goals, it’s all about the motivation, inspiration, encouragement, and appreciation for the staff to mutually share cooperative development goals in dedicated time concerning organizational economic development that must meet with financial and operational needs. For example, coaches are required to train and build a team that performs outstandingly in the work environment considering the vision and goals in the same way, NHS hospital administration needs to focus on these loopholes. 
Management:
Whilst on the other hand management is skill, art, strategy, and process to accomplish tasks within a dedicated time-line to achieve the targets with the most effective approach within the organization. Management has various kinds, for instance, team management, time management, financial management, etc. Management refers to a series of numerous interconnected functions. It is a tactic and way by which management creates, operates, and commands proposed and respected organizations through the most systematic, logical, collaborative, co-operated staff efforts. According to George R. Terry, “management is distinct procedure comprised of organizing, accumulating, planning, controlling, executing and performing to determine and complete the objective by involving staff, team, and resources together(Campbell, 2015). For example, the successful organization maintains proper workflow in a systematic management way to process things with utmost perfection and effectiveness, in the same way, NHS hospitals must need to revisit and revise their management policies to manage and administer hospital staff, services, and financial requirements. 
Difference Between leadership and Management 
Leadership and management are two distinct roles but the goal of both attributes is to develop and manage any organization with the most effective reliable strategies. The main difference is leadership is all about inspiring people while management is all about planning. Along with this, leadership is a way to motivate and inspire people to grasp and believe in the vision that one set for the organization to accomplish targets and goals, while on other hand, management is more likely about administrating work within prominent and effective methods concerning day-day activities and progress (Halkias, and Neubert, 2020). In Particular, NHS hospital adversely suffered from poor management and weak governance, and worse management style that makes the leadership as great complex challenging. In this case, effective leadership and proper management is needed to be devised and established in NHS hospitals to get rid of problems and the factors that affect various hospital services including financial demand, individual responsibilities, and cultural differences among staff.

EFFECTIVE LEADERSHIP STYLE 

Various theories and concept has been devised and discovered that depicts a transparent picture of leadership style that is globally adopted by various organization, companies, and industries. Here, the most effective leadership approaches will be discussed ensuring to lead and manage NHS hospitals that suffered from various critical issues due to low governance and poor management policies. The first and foremost leadership style is the personality traits and leadership qualities, which are built on inherent based internal characteristics. Personality mostly influences leadership styles that tend and lead staff and employees to take direction and take significant attention. A promising leadership style can be built on account of the understanding of various situations. The second most important factor that is linked with leadership style is discipline and professionalism; leader must know what is professional and what is personal to avoid personal discrimination, biasing, and personal conflict with staff. Moreover, the behavioral leadership style gives an illustration of a leader to alter his/her behavior and attitude that is suitable based on the situation. In addition to this public speaking, public dealing, coordination with staff and understanding their needs, and put certain efforts to increase organizational standards and qualities are the factor that positively affects leadership style to run the organization without any complications and complexities (Sethuraman, and Suresh, 2014). 
Leadership styles at the workplace:
Coaching and guiding leadership style in a most effective approach that makes able someone to understand and recognize their team member positive development, strengths, weaknesses and will power to help each other and make a significant improvement within a short span of time. This leadership layout potentially helps the workplace environment to dramatically and substantially achieve the target and goals of any organization or company. This type of leadership style often helps to assist team members in planning and designing smart, executable, and sustainable objectives. Along with this, the leader must design a feedback loop to analyse and evaluate and performance of the team to ensure the quality and commitments to achieve the most challenging projects. However, these leaders are profound and skilled in setting clear ambitions, expectations and creating a positive, healthy, and productive workplace environment (Kanwal, et al., 2019).

Relation of philosophies with leadership and positive and negative aspects of leadership style 
Leadership has a strong connection with philosophies; perhaps, philosophical leadership is key element to run team within organization or company in successful approach. When the particular leadership style is correlated with the strong domain of values, principles, regulations it leads towards perseverance, commitment, and a positive attitude toward objects, targets, and goals. Focusing personal leadership philosophies is considered valuable activity, philosophical tactics in leadership may cultivate for someone should not mandatory to be most perfect and vulnerable replication, and it is necessary to admit philosophical relationship with leadership in unique and unprecedented that essentially develop a belief system that helps out in decision making because it comprised of key principles, values when they come to elaboration shaping leadership philosophy statement behavior, attitude and decisions will remain consistent((Zuckerman, and O’Shea, 2021). Although, there are numerous benefits of leadership style it effectively manages and leads the organization with leadership traits and qualities, specifically philosophical leadership help develop new skills along with positive nature, free-thinking, adaptation and facing a complex situation, revisit company objectives and make the company’s or organization’s culture pleasant and co-operated, they provide value mentorship to achieve the targets. Whilst, it has also significant drawbacks, such as it can be more time-consuming strategies as it significantly requires one-on-one time with employees, which might be very hard and difficult to achieve concerning deadline-limited environment also indiscipline and exploitation of employees are the serious disadvantages of leadership style in a philosophical context (Zuckerman, and O’Shea, 2021).
Implementing leadership style to improve the administration of NHS
In an illustration at NHS hospitals, these effective leadership styles can be well utilized that fill and complete the staff demands concerning their needs and values, it also makes the centralized system of management to ensure the quality hospital services including their various departments. Moreover, co-operative valuation of culture also avoids discrimination and accomplishment of planning concerning objective eventually rid of financial and operational issues at NHS. 
EFFECTIVE LEADERSHIP SKILLS
Leadership skills are the art and tactics that use when organizing, managing, and leading a group of people and team to achieve mutual and shared goals set for any organization or company, when someone is in a managerial role or administration position or leading any reputable and prestigious project, leadership qualities, traits, and skills consistently encourage others team member or staff to complete series of task and objective as per dedicated deadline. Leadership is not only one skill instead it combines several different skills to work together. Many leadership skills are needed to adopt while running and leading the team these skills include, public dealing, commitment towards work, value to employ needs, cooperative and soft attitude with team members, critical thinking, patience, risk management, decision making. These are the emergent leadership skills that don’t only enhance the overall performance of an organization but also help to build leadership capacity and its effectiveness of the employee, promote diversity of culture and enable to contrive very healthy and productive work environment of the organization (Hickman, and Akdere, 2018).
Looking at the concern NHS case, these skills potentially help out the administrative and management issue of hospitals because of poor management practices and poor leadership skills, the hospital suffered in terms of various factors. Owing to all these, emergent leadership skills will inevitably and certainly improve the NHS administrative skills and their management in the most effective and befitting manner. 
LEADERSHIP STYLE IN COVID-19 ERA AND OTHER EMERGENCIES
The leadership styles in the covid 19 had been emergent leadership theories and styles. This had meant that according to and as per the situations and circumstances, there had been different leadership styles employed. These could be situational leadership styles since covid 19 had allowed the deployment of the workforce and nurses from one care unit to another care unit (Coolen, 2015). This had required the leadership of the nurses as well as the management of the care units. The situational leadership theory had narrated that the style and skills could be employed as per the intensity of the situation which could change as per time or period. 
The style and skills of the theories could be adjusted or demanded according to the tasks, functions, and emergencies at hand. The situational leadership skills had been termed as adopting the traits or aspects as per the organisational change which could be micro and macro. The situation leadership skill employs the following such as pacesetting, authoritative, affiliative, coaching, democratic, and coercive leadership styles. This leadership style involves the development of the concept of emotional intelligence (Czabanowska, 2021). 
The pace-setting leadership styles had meant setting the goals and standards for driving the health care workers for reaching them. But this leadership could only work with professional and competent health care workers. This could produce burnout among the health care workers in terms of the higher energy demands and the levels of stress. The authoritative leadership styles had provided direction to the health care workers in the time of emergencies in the NHS case studies. This provides the drawback in the case of the professional workers who had not wanted to be dictated. 
The affiliative leadership styles could provide boosting in the time of emergencies to the health care workers such as reinforcement and morale-boosting (Uhr, 2017). The NHS managers could praise and encourage the health care worker so that the situations at hand could be handled and managed. This would provide them a sense of belonging, team bonding, and correctness among the health care workers and national health services NHS. This approach had been researched as working well in the conditions of stress and trauma. This could be termed as in the case of covid 19 pandemic. 
The coaching leadership styles of the management and matron in the new ward or care unit could provide the boosting to the health care workers. This could provide the workers with the opportunity for learning new skills and develop their talent. This had been equally dependent upon the healthcare workers if they had been willing to listen, learn, and be dictated. The workers had required the improvement for the need of improvement. This could help in the deployment of the workforce or nurses to different units. This could help in the decrease of the stress and burnout of the health care workers (Hamid, 2020). 
ETHICAL LEADERSHIP
The importance of ethical leadership
Ethical leadership is one of the most effective leadership traits that is lined with a code of conduct, ethics, communication, attitude, and the behavior of leaders with their team members. Ethical leadership has numerous benefits and these have been widely implemented in various business sectors and several organizations. It is more likely involve with interpersonal and behavioral communication with the staff. Ethical leadership is all about leading, encouraging, inspiring, and motivating the employee to feel friendly with another team the accountability of work, positive work culture is also one the ethical leadership traits it value team member cultural and diversity and it also avoids gender discrimination (Den Hartog, 2015). Customer loyalty, staff loyalty along appreciation to team members by giving them credits and rewards also encourages staff to make more efforts for the positive development of the company. Along with all this, trust, accountability, honesty, equality, and respect are the main concern of ethical leadership. 

Effective and emergent ethical leadership qualities avoid many serious problems in the company environment, it realizes even lower-staff about his/her values, morals and importance in departments and organization, it avoids underestimation and undervaluation of someone culture. In the same way, NHS leadership and administration suffer from various critical issues, such as cultural differences, trust-less relationship with employees of the hospital, and blaming individual responsibilities. But now adopting an ethical principle and implementing those in the NHS workplace and hospital environment will improve their administration and management skills to a greater extent. 

CONCLUSION
[bookmark: _Toc99115243]Looking at the problematic situation with NHS hospital that is suffering from various leadership challenges due to poor management, weak governance, and poor leadership qualities that unable to manage the hospitals effectively. Owing to this issue, we have briefly elaborated on leadership and management role in the work environment by focusing upon leadership skills, emergent leadership cycles, and the role of ethical leadership traits that can surely help and rid of complications involved in NHS hospital due to a variety of components. It can also be concluded that emergent leadership qualities and strong management can solve the various issue and also improve hospital services even during the Covid-19 pandemic and different critical emergencies. Moreover, adaptation ethical leadership also avoids cultural decimation. In last these effective strategies of leadership and management needed to be followed to solve the challenging problem at NHS, it also ensures to improve the performance of the hospital.
Part 2- Reflective essay 
During the module about emergent leadership skills, I learned the importance of leadership in the organisations such as NHS national health services. Leadership had been an important trait not only in the manager, professionals but also in the health care staff and workers or nurses. It had been the ability of the individuals and the group or teams for influencing and guiding the followers or the people in the organisation (Iqbal, 2015). I had learned that three leadership traits had been self-focused, self-aware, and prioritise personal development as compared to external development. 
The styles I learned during this module had been the emergent leadership styles which I had not known earlier than this module. This had meant that the leadership style in the emergencies could be developed or surface to respond or combat the emergent situations such as covid 19. The activity that had been employed was that small case situations were given and students were required to answer the questions through applying or suiting the leadership styles (Merrill, 2015). 
I had researched that leadership had been different than management skills. The skills of management had involved the authoritative style which meant delivering the instructions while leadership involves helping and leading a group of people in times of problems and struggles. I had preferred leadership over other skills any individual could possess such as research and analytical skills. During the emergent leadership style learning, I felt how difficult it would be when disturbing or difficult situations had arisen for the management and handling. In the light of my leadership skills and traits, I possess the quality and attribute of leading others and guiding others. I could instruct very well and provide clear instructions and directions for helping others. 
My reaction regarding the subject had been fascinating since I had enjoyed learning about the leadership styles and how they could be employed in different situations such as those which had been emergent and difficult. There could have been more aspects to the module such as activities and discussions for allowing the students to develop leadership skills and styles. These had been important for the group or teamwork while working on the projects or discussion or presentation. Students must be taught the leadership skills such as communication and listening (Gipson, 2017). 
The experience that went well was reading the case studies and understanding the scenario in the case study. This was done through the utilisation of the skills such as critical and analytical. This had solved problems regarding the implementation and application of the leadership styles to the case study. I had also learned how to implement and apply the theories of leadership to the case studies and examples and how to critically analyse them. I had learned other leadership styles than the conventional styles and the skills. These had been pace-setting, innovative, critical, people-focused, and innovative leadership styles. I had known about the situational leadership styles as compared to the emergent leadership styles. 
The things that had not been good in the experience had been that I was not able to focus on the module very well. I found some of the concepts difficult such as the emergent leadership styles and theories. I had to conduct deep research and critically analyse as to which style would come under the heading of the emergent leadership theories in the era of covid 19. It had taken a lot of critical analysis since there had been several cases when the change had taken place in the national health services NHS. 
This had meant lesser face-to-face interaction of the nurses or health care workers or professionals. Deployment of the staff, reduction of the number of the care workers due to covid 19. The increase in the number of patients and healthcare workers had feared contracting the virus which had been difficult to manage by the health care institute. This had involved understanding and then analysing the situations, after which there had to be implementation and application of the leadership theories (Popli, 2016). 
The emergent leadership module had been difficult since there had been critical or crisis scenarios on which we had to apply the leadership skills which had most of the time being wrong. I and my class fellows had to revise the styles, theories and follow discussion regarding which style would suitable in this case. The discussion had been an interesting part since it had allowed the collaboration and merging of the ideas, introduction of the innovative ideas regarding the emergent leadership styles and the theories. This had increased my knowledge and my experience of learning.  
It had been necessary to improve or expand my knowledge and thinking in leadership since this would help me in my career and professional development. It would help me cater my life events and situations so that I could deal with them easily. Leadership if possessed as a personal trait could be very helping and aiding to the individuals which could help foster good relations and trustworthy friends. It allows you to deal with the challenges in life and makes things easier (Renko, 2015). It helps in understanding critical situations and dealing with them. I could have learned my learning well. I could have utilised time effectively for understanding the course module of emergent leadership. 
I could have taken help and mentorship from my supervisor and learned the art of the implementation and application of the leadership modules and theories. I had learned many things regarding the leadership styles that could be impacting my future goals and aspirations on leadership. This had included my improvement of communication skills, patience, persistence, urge for learning, trying to understand the situation, being humble and calm in difficult situations, and before speaking I need to think. Moreover, it had taught me to manage the tasks and things according to the situation or task at hand. Most importantly I had learned to lift others and help them when they had needed it. 
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