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1. Introduction
[bookmark: _GoBack]The United Kingdom has always relied heavily on its courier and delivery services. These services have evolved significantly over the centuries, from the Middle Ages, when at least four distinct delivery systems were in operation, to the 20th century, when the Royal Mail was the dominant delivery service, to the 21st century, when online shopping and same-day delivery are the norm. The widespread view is that the market will only continue to expand in size as a direct result of the sustained growth of online shopping and the use of delivery services. During the last decade, the delivery business in the UK has seen phenomenal expansion. It was predicted that the sector processed around 1.7 billion packages yearly in 2013, but that number climbed to 4.2 billion parcels in 2021 (www.shiply.com). The market value of the delivery industry is projected to climb by 92% between 2019 and 2024, reaching £21 billion by the end of that period. This growth is anticipated to continue in the industry. Royal Mail is the biggest delivery company in the UK with 27.1% market share, followed by Amazon (www.statista.com). It is believed that the growth of online shopping has had a substantial influence on the pace at which the sector is developing. Brexit and the Covid pandemic had an immense effect on the industry. 
DX (Group) PLC is a British mail, courier and logistics company, with operations throughout the United Kingdom and Ireland based in Datchet, England. It has more than 4100 staff and a network covers most UK and Ireland business and residential addresses. Established in 1975 during the Royal Mail postal strikes of the 1970s, DX Group has been in private ownership since 2006 and combines DX Network Services Ltd, DX Secure (previously Secure Mail Services (SMS)) and, as of 15 March 2012, DX Freight. For 2021 the company has delivered over 95 million items.
2. Methodology
The key research methods used in this investigation are the assessment of existing material and the development of future models. I will perform a deep research of the parcel delivery industry. I will interview a few members of the senior management level in DX Network Services Ltd, a member of the sorting staff in a DX facility, a delivery driver working for a service partner of the company. I will also send a questionnaire to staff and customers of the company. After the first stage of this research, the second stage will consist of a complete evaluation of current industry practises and academic investigations. This review will be used to identify existing problems and look for solutions. This study will be conducted in 2011 from March through May. 
3. Aims and objectives
Long-term, the goal of the research is to come up with a formalised system for managing the problems of the sector. The goal of this study is to give a full review of the industry practises and analyse a conceptual framework for parcel delivery management. In particular, the study aims to do the following:
a) To give a full review of the characteristics of the parcel industry sector.
b) To create a method for classifying problems and to make identifying and solving them easier. 
c) To look at current industry practises and research on time sensitive parcel delivery. 
d) Identify the needs of the business and try to predict where it’s heading in the future.

4. Literature review
Courier delivery is different depending on the company, the contract, the location, and a number of other things. Either a company sends its own packages to a local depot, where they are picked up by a courier and sent to customers, or couriers pick up packages directly from the seller. Couriers will often pick up a lot of different orders to deliver to the same area or region to save time and money. By coordinating deliveries by area, courier delivery services cut down on the number of unnecessary trips and can make more than one delivery in a day. A company may use more than one courier service to get orders to their customers, but some may only use one service. This may depend on the area of distribution and the cost of shipping in bulk. This is an example of what a courier delivery might look like:
Seller delivers orders to local depot
Orders are picked up at a local depot by a courier.
Courier drives to the place of distribution that was chosen.
A courier brings packages to people's homes, workplaces, or offices.
Courier go back to local depot to pick up more packages or end shift
The coronavirus pandemic has had a huge effect on our world. It has made a lot of changes that we didn't expect, sped up some trends that were already happening, and forced us to change how we work and live. Some of these changes are likely to stay in place even after COVID-19 is no longer a health risk, especially in the parcel delivery sector. People would not leave their homes and were heavily depending on getting deliveries to their doors. Many of these changes will be for the better, like giving customers and businesses more ways to get their packages. Goods and services that are easier to get to could make life easier for everyone. 
After years of negotiations, the United Kingdom will finally leave the EU on January 31, 2020. The negative effects on the country's parcel industry are gradually becoming apparent. Changed migration laws, disrupted supply changes, and a damaged economy are some of the issues that the sector's companies are dealing with.
In the future, there will be less need for people to work in the parcel industry. Companies are looking into ways to use drones to deliver packages and self-driving cars to plan routes. Autonomous vehicles could be very helpful for the parcel delivery industry, which is having trouble because there aren't enough workers and people want packages faster. In order to be more environment friendly, companies have started switching their fleets from diesel and petrol to electric vehicles. The transition will be quick in some areas, but others may need a long period to adjust.


5. Limitations
The following are some of the limitations that the study has. 
Time- there is only a 16-week window for the completion of the dissertation.
Access to information- because some of the companies operating in this sector are privately held, certain information is not available to the general public.
People who are going to be interviewed or taking a survey for the company will still be employed by the company, and some of those people might have signed a non-disclosure agreement. This creates a conflict of interest.
6. Ethical considerations
All the collecting and processing of data will meet the legal obligations of UK GDPR. This will include:
Explaining the purpose (or reasons) for which the processing is being done.
Document such purposes.
Providing specifics of our goals in the information that we provide to individuals on their privacy.
On a regular basis, we will examine our processing and, if needed, we will update both our paperwork and the information we provide individuals on their privacy.
Whenever we want to use personal data for a reason that is not a legal requirement or a function specified by law, we first determine whether or not the new purpose is consistent with our original purpose, and if not, we seek explicit consent before using the data for the new purpose.
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Mini-conclusion
The purpose of this study is to determine how the political as well as social-economic developments that have occurred over the past six years have influenced the changes that have taken place in the parcel sector. We will take a more in-depth look at DX Network services, which is a medium-sized parcel carrier situated in the UK. Our focus will be on the ways in which the firm, its personnel, and its customers are adapting to the always shifting environment.
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