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[bookmark: _GoBack]The Cultural Web and the Organisational Culture:
Mindtools.com (2019) suggested that IKEA’s cultural web recognises six consistent features that help to make up what Johnson and Scholes call the "paradigm" – the pattern or model – of the work place. By examining the factors in each, it is easily draw a bigger picture of IKEA’s culture answering what is working and what isn't and what needs to be changed. Work environment is essential which defines psychology, beliefs, attitudes, values experiences and of a business like IKEA. The cultural web of IKEA describe below:

Stories:
According to UKEssays.com (2019) Ingvar Kamprad, the founder of the IKEA all about swedishness includes the values such as humbleness, team work, and simplicity etc. The brand image ties with culture of Sweden such as low price, low quality.

Rituals and Routines:
ToolsHero (2019) describes that working environment of IKEA is very friendly. Employees dress up informally and work in open plan floor. It focused on its employee and their working way. Team work is found very vital and mistakes is not criticized as long as employee learned from that mistake. IKEA truly stated that a career with in IKEA is not a ladder but what and where to be made. Cost cutting is incredible thing that IKEA made. The management rewarded the store which involves in best cost cutting stores. Many information is there in IKEA which deals with cost cutting and make the employees awareness such as notice to the wall mentioning turn off lights or computes after use.



Symbols:
Previously mentioned that IKEA is all about swedishness. All employees in the shop wearing the uniform representing the Swedish national colour of their flag yellow and blue. Same features has been seen every stores of IKEA. There is a food hall, children corner, restaurant, and the little shopping tools assisting customer at shop such as tape measure, paper, pencil, shopping bag etc. Furniture and fixtures having simple design   delivered to customer in flat packs to minimise the cost.  IKEA is the brand name and yellow blue colour is their symbol of the business.

Organisational Structure:
IKEA is a non-profit organisation. Its structure is non-hierarchical and caring mode. There are informal management which is anti-bureaucrat spending a whole week in the warehouses and stockrooms. Between store manager and the employee there is only three hierarchical level available at IKEA’s. Training programmes in all level are available for staff. IKEA overall focus on cost cutting so that they motivate its stakeholders including buyer, designer on cost reductions.

Control Systems:
Quality control is also IKEA’s priority. In order to control the quality IKEA’s management working a whole week in shops and warehouses emphasis to deliver good quality product and service. Providing standard furniture as well as working beside staff to ensure good customer service. Correct labelling is there to ensure product quality to customer. Though principles of IKEA’s strategy is cost cutting but on other hand motivate the staffs such as rewards are given to those stores generating more profit.


Power Structures:
UKEssays.com (2019) also describes that IKES is all about swedishness so the senior management is mostly Scandinavian. But in last five years it is being changed. However all staffs are involved in individual store operations encouraged and rewarded by the management. The management is very much friendly to their staffs is one of strategy of IKEA so that every employee is important to IKEA’s success. In fact employees are feel valued and undertake work with responsibilities in order to evaluate performance. 

The Paradigm:
Culture web is essential for business growth for any organisation such as IKEA. Its cultural web backings its current strategy. Previously Swedish and Scandinavian got advantage in managerial position and management. Recently the strategy of IKEA has seen changed in this regard as IKEA stores are increases in numbers and different place considering different demography and culture. In fact Europe demography is changing. International career management has been seen in IKEA in order to meet the demand, growth and sustain in very competitive market situation. So IKEA ensure other backgrounds are fitted into the managerial programmes now a days. IKEA’s current career culture as an organisation chains the corporate strategy with right structure and rewards. Its cultural values are very informal, cost awareness and a very modest such as down to earth approach inaugurated by Kamprad along with duty and cooperation done by team work ensuring employees are exceedingly inspired and dedicated.




Cultural and Corporate Strategy Changes at IKEA:
UKEssays.com (2019) urges IKEA becomes multicultural. So culture and corporate changes is being made in IKEA. Highlighting on staffs of other nationalities rather than Swedish or Scandinavian to create a multiculturalism and diverse management in friendly environment strengthen it growth in business. Different people from different background, culture becomes the part of management while opening new stores in many part of continent. Previously all of its stores are located outside of cities. Business in Europe is changing so IKEA as well. Considering business trend, type and nature IKEA could have possible strategy and set up a smaller retail shops near city centre or conceivably trading furniture and fixture by catalogue and having stock in-store for smaller items and houseware. Business faces challenges due to competition. Many competitors of IKEA such as B&Q, WREN kitchen, Howdens even Argos offer free delivery on order of certain amount. Though IKEA control system is cost effectiveness but considering the facts IKEA could compromise similar strategies by putting a least spending limit to qualify for free delivery and would get more budget oriented consumers. IKEA sells flat pack of furniture. So customer needs to assemble this flat pack. It is not easy for non-DIY oriented customer. So IKEA can consider to have assemble class or tips or help to provide certain information or practical knowledge by using Apps such as you tube or arranging training for non-DIY oriented customers. IKEA product has label having long number. They could implement a new system where photos or colour codes labels can be used for better customer understanding.

Conclusions:
Cultural web is widely implemented, maintain and practising in IKEA. Its focal strategies remain the same; success is confirmed by implementing antagonistic price strategies, belligerent advertising as well as wider product range. IKEA needs to come to motivate staffs more, welcome and adopt more diverse culture and to improve customer purchasing so that they can still uphold their market position especially against other cheaper players such as supermarkets.
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IKEA’s cultural web recognise six consistent feature that makes paradigm
] (Stories, rituals and routines, symbol, organisational structure, control system and power structure)
o Stories:
% Ingvar kamprad, the founder of IKEA.
% Allabout swedishness
% Brand image ties with culture (Low price, low quality)

‘ToolsHero (2019)
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© ©
N IKEA’s cultural web recognise six consistent feature that makes paradigm, Continued..
s
© Control system:
o < Quality control
< Cost cutting Organisational structure
9 +% Reward system < Non profit organisation
kel @ +  Managers working with employees < Non hierarchical, caring mood
© Power structure:
- <+  Employees feel valued
- <+ Every employees is important to IKEA's success
. <+ Undertake work and responsibilities o evaluate performance
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Cultural and corporate strategies change:

-

Multiculturalism.
Diverse employees.
Retail shop in cities.

Sales using catalogue.
Free delivery. GROWTH

Training and tips for Non-DIY oriented customer. i)

R

(UEssays.com, 2015)





