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INTRODUCTION 
“The Wild West” is the term used for Llanelli in the 1700 the start date for the Agricultural Revolution. With its arable land and coal seams that were formed during the carboniferous period 300 million years ago. The coal which is black or brownish-black in colour a sedimentary rock its structure off plant matter generated over the carboniferous period is mainly carbon and hydrocarbons that can be used by burning for fuel also to generate electricity. Llanelli produced the best top two qualities of coal- bituminous and anthracite.
Llanelli had the three main requirements to set up and expand many industries:
: Land- natural resources due to the arable land, space to build upon due to the size of land Llanelli had, which leads to land being available for rent, lease, or purchase from the large family estates that were there.
 : Money-the available land to build infrastructure combined new technology leads to investments which leads to employment.
: Workers-there were enough available people living in Llanelli to produce the work force needed to expand. 
With all theses in place already to develop Llanelli was a very prosperous town being the largest in Carmarthenshire it was inevitable to thrive in the Industrial Revolution.

HISTORICAL DEVELOPMENT
Soon people were no longer able to sustain a living from the land relying on the seasons and weather, as Llanelli expanded over the years. Leading to the Industrial Revolution in 1750-1796, textiles being one off the main importance as well just before the Industrial Revolution with the invention of the water spinning mille which ended cottage weaving. So, the people migrated towards the towns to find work. 
Llanelli was soon becoming a good profitable place, due to its shape of the coal seams and mines. The first steam engine “dewatering colliery” workings in Llwyn Hendy, allowed water to be pumped out from the water table so then the deeper seams of coal were accessible. The construction of the tramroad so the coal could be transported from the mines straight to the port. Later tidal canals were also constructed with the first metal works opened at Pencoed. Soon the railway arrived and in 1796 an act off parliament granted leases to run for 91 years instead of 21 years. This in turn opened a whole new market for investors again.
A steam engine was installed and constructed into a shipping wharf known as Pwll Quay with these allowed ships to dock and too export coal, even though Llanelli had been trading with France well before all this change. By 1797 a more modern industrial complex was constructed this consisted off the sinking of three mines, worker cottages. Llanelli is now thriving.
Llanelli’s landscape again encouraged investment being on the seacoast it started copper ore being supplied by Cornwall which was convenient and cheap. This in turn created the Copperworks company in Llanelli which was founded in 1829. 1837 saw the yellow metal developed by the Cambrian copperworks. They extracted silver from the copper and lead. Mills were also constructed to roll out the copper and brass. 1846 sees Llanelli expanding even more with the economic stability it had achieved. Supplying half of Britains iron exports, also domestic heating, steam for the railways, steamships, and battleships for the Royal Navy.

CHANGING FORTUNES
With Llanelli’s fortune being on a productive and gradual decline due to health and safety issues, strikes, disasters, and diseases over the years to a nearly total stand still with the last mine being closed in the 1980’s. The start came with the change in the local conditions in the mines Regulations Act, which was finally passed from 1843, it became illegal for women and any children under the age of ten to work underground. Before these children as young as five were working down the pits as the tunnel shafts were so small and they did this for up to twelve hours a day. “There was little attention paid to health and safety and children were injured or killed by explosions, roof falls or being run over by carts. Children performed a number of important tasks underground-door keepers, who operated the ventilation doors to let coal carts through, drammers, who pulled coal carts to and from the coalface, colliers’ helpers who assisted the actual coal cutting, usually along side their fathers or older brothers, and drivers who led the horses which pulled wagons along the main roadways.” (museum.wales, 2011).
Strikes over the centuries, 1898 for higher wages, 1910 higher wages but also working conditions. The end of the 19th century, the health and safety over the years came about due to rapid and uncontrolled growth in the industry but the homeowners who employed the workers thought more about profit rather than their workers wellbeing. Which caused a lot of new diseases amongst the workers: “Coal mine dust, causes a spectrum of lung diseases collectively termed coal mine dust lung disease (CMDLD). These include coal workers’ Pneumoconiosis, silicosis, mixed dust pneumoconiosis, dust-related diffuse fibrosis, and chronic obstructive pulmonary disease. Because CMDLD cannot be cured, prevention is critical.” (Lanely). Since the 1930’s diseases have always been around due to the black dust hence ‘black lung disease’ since 1968-2014 around 76,000 miners have died from black lung disease. 
Disasters have taken the workers lives since the beginning of the industrial revolution. “Mining accidents can have a variety of causes, including leaks of poisonous gases such as hydrogen sulphide or explosive natural gases, especially firedamp or methane, dust explosions, collapsing of mine stopes, mining-induced seismicity, flooding, or general mechanical errors from improperly used or mal functioning mining equipment (such as safety lamps or electrical equipment). Use of improper explosives underground can also cause methane and coal dust explosions.” (wikipedia). Obviously, it was a lot more dangerous when it first started out without any though for human life and a lot were lost for greed. 
Strikes by the workers for higher wages and better working conditions happened a lot over the years: “In 1919 the government seemed to be at the mercy of the coalminers who demanded the nationalisation of their industry, but adroit manoeuvres by Lloyd George ensured the survival of the old order. Despite a bitter strike in 1921 many of the advances made by the working class during the war were lost.” (Wales, 2014). 
:” Danger signals became apparent in the mid 1920’s when unemployment among coalminers rose from 2% in April 1924 to 12.5% in January 1925 and to 28.5% in August. The south wales coalfield, more dependent upon exports than the other British coalfields, was the worst hit.
: The depression halted and reversed the industrial growth which had been in full flow for 150 years. It caused massive emigration: Wales lost 390,000 people between 1225 and 1939, and its population did not regain its 1925 level until 1973.
: By 1932, when unemployment among Wales insured males reached 42.8%, Wales was among the world’s most depressed countries.” (Wales, 2014). 
By 1936 oil arrived as a cheaper more productive fuel meaning more workers are laid off and more mines to close. In 1946 NCB was set up under the Coal Nationalisation Act, it was to have sole responsibility over the coal industry but was dissolved in 1994. “The miners’ strike of 1984-85 was a major industrial action to shut down the British coal industry in an attempt to prevent colliery closures. It was led by Arthur Scargill of the National Union of Mineworkers (NUM) against the National coal Board (NCB), a government agency. Opposition to the strike was led by the Conservative government of Prime Minister Margaret Thatcher, who wanted to reduce the power of the trade unions.” ((1984-85)-wikipedia).
All of this finally left Llanelli in a bad position with the loss of the industry. High unemployment, agricultural land destroyed and unstable. With only the steel industry Trostre Works still in production even though coal mining had stopped still offered employment foe a few people it made times were hard for the community.
The end of the mining saw Llanelli having to rethink on how to regenerate themselves with the land changed so much with all off the agricultural destruction, pollution issues, the loss of jobs for so many off their people. 

Existing assets, structures and economic character 
“Many communities organisations focus on the needs or deficits of the community. Every community has needs and deficits that ought to be attended to.
But it is also possible to focus on assets and strengths-emphasizing what the community does have, not what it doesn’t. Those assets and strengths can be used to meet those same community needs; they can improve community life.” (Wadud, 2018).
The residents of Llanelli, police, firemen, volunteers, volunteer labourers, stay at home mums, the retired, plumbers, electricians, extra. The physical structures or the place, schools, hospital, church, library, social club, town hall, or any unused buildings listed or not can be used as a town landmark. Community services; public transport, nursery schools as well as a creche, recycling facilities, bicycle hire, Parks, play areas, sports fields, swimming pool, social events. Business that provide jobs that will support the community; corner shops, butchers, fishmongers, florists, doctor’s surgery, dentists, opticians’ pubs, hotels, town hall, cinema, retail park. The vast land that can be regenerated for different uses. These are some that can be used as a foundation strategy for improvement and regeneration of Llanelli. 
“For too long our strengths have been overlooked and as a community we’ve given up hope that things can be better. But just as Brexit and the fourth industrial revolution will pose challenges to our community, so too it will offer opportunities. We must seize these or we risk being left behind.” (llanelli.wales).

KEY STAKEHOLDERS and INTEREST GROUPS
“Llanelli Community Partnership consists of members, volunteers and stakeholders from the communities within 5 Electoral wards in Llanelli: Bigyn, Elli, Glanymor, Lliedi and Tyisha. The total population for the Llanelli Community Partnership is 25,168 which makes up 13.7% of the population of Carmarthenshire.
Llanelli Town Council supports the Partnership to bring together community groups/organisations with aim of supporting community led action. “The Llanelli We Want” mirrors the National Conversation in Wales ‘The Wales We Want’”  (Partnership, 2019).  
Stakeholder “A person, group or organisation that has interest or concern in an organisation. Stakeholders can effect or be effected by the organisation’s actions, objectives and policies. Some examples of key stakeholders are creditors, directors, employees, government (and its agencies), owners (shareholders), suppliers, unions, and the community from which the business draws its resources.” (dictionary, 2019). 
There are number off manufacturing companies like Tata steel, as well environmental places like the Wet-Lands that looks after and preserves the wildlife in plant and bird form, sports rugby and football stadium, horse racing, airport, retail Parc Trostre, and Parc Pemberton “Llanelli town centre has attracted over £60 million through a number of initiatives.” (Venture, 2019) , hospital, wellness and life science village, golf course.

LOCAL and REGIONAL DEVELOPMENT STRATEGIES 
There are quite a few developments going on in Llanelli the main new one the Wellness and Life Science Village. This hopefully is going to create 2,000 jobs. “The village would have a community health hub, a life science business centre, a wellness hub, an assisted living centre, leisure centre, hotel and an outdoor recreation area. It is estimated that it could boost the local economy by £467m.” (news, 2019). 
Llanelli has got developments going on in Delta Lake Wellness Village), the residential developments at North Docks, Waterside, with current and future commercial opportunities. 




CONCLUSION
With Llanelli gaining so much with the first industrial revolution, the second revolution with generated electrical power and the third industrial revolution by the development of electronics. Now it’s the fourth industrial revolution combing digital technologies with physical and biological systems. Llanelli has managed to advance towards achieving this new revolution with their proposed action plans and projects that are in place. What happens to the community in the town centre and businesses? 
Over the years with more and more traffic causing pollution in the environment and people’s health shopping centre outside of the town was constructed. This allowed the town to be clearer off built up traffic and pollution from the engines, also noise and safety. It also took the shoppers outside of the town, so businesses closed, and the town started to go down hill with looks and moral. How can the town and community thrive in this new age?
“2.6After three years, the LDO will be considered a success if two or more of the following changes have occurred in the LDO area:
. Five or more vacant ground-floor units have been issued with Certificates of Conformity (source: Forward Planning);
. Annual football has increased within the LDO area (source: Council Regeneration Department football counters);
. The number of vacant ground-floor units has decreased within the LDO area (source: Forward Planning);
Three or more upper floor vacant ground-floor units have been issued with Certificates of Conformity this includes flats and residential uses – use class3 – (source: Forward Planning).” (Order, 2019).
With these plans in place the regeneration of Llanelli town should happen also, but in what way? 
Towns themselves everywhere are not like they were or have been for decades. What with shops closing because of big shopping centre’s extra being constructed outside the towns. A new age town needs to be developed in a way that brings all walks of life together as a community and in the town being visited. 
Reputation goes along way for tourists to want to come to a town, Llanelli has a lot to offer outside but not in the town centre on a daily basis. With our five basic senses: sight, touch, taste, hearing and smell make us happier when one or more is stimulated. So how do you emphasise these:
Sight: cleanliness, colour, this can be achieved via a good clean up off the town and the council keeping on top of it. Good recycle based by way of the centre. They could also supply lots off plantation to include flowers in hanging baskets on the buildings around the town. A window cleaner once a week to keep the windows clean. Artwork could be placed by local people or children or both from the local schools to be put on display to be admired outside in the street or in a pop-up shop. Ice cream parlour, with sweets locally made as well as the ice-cream. The old housing that’s still in the centre being brought back to life in their era, mixed with the modern up to date structures that have been produced.
Touch: cleanliness again plays a part in this as you look before you touch. Your sight will pick up something colourful or textile look so you would want to touch to experience the sense, perhaps a local shop selling traditional woven fabric made on the premises via the locally owned sheep or Llamas for the wool. Spinning and weaving classes with advertisement around how Llanelli started off as fabric weavers. Soaps and candles are a good seller a coal based toiletries that can be introduced and produced a candle made from a popular plant Wildflower like the honey, via the locals within the community by the single mothers who are on welfare and their children are in school, children could even be involved in their holidays, in one off the vacant ground-floor shops. 
Taste: Café with local produce if available could be a run by residents of the town perhaps own grown vegetables from local allotments as well has homemade cooking which the older generation can be in charge off, as they will know a lot off good recipes that people are craving. A good quality locally made ice-cream/fudge/toffee/chocolate shop come parlour, again this could be turned into a learning how to make classes and would be enjoyable with a good seating area with some plantation around. Restaurants that again makes different meals on a rotation that they can get fresh from the local butchers, green grocers and advertise something unique or as a surprise taste for the community once a month. 
Hearing: Birds, wind, water the sound off water can be very calming. Install new modern up to date water fountain in the centre as a project for the community and visitors to enjoy either by seating nearby or not. Low music in the background. Local radio station run by the community for updates, local news, offers in the town centre. Local bands or artists having monthly concerts.
Smell: Again, cleanliness is a lovely smell also plants flowers, food cooking, coffee.
A new age town needs to be developed in a way that brings the community together more like a big family, that tradition should be encouraged and helped to nurture with grants, rather than hiding behind front doors as the media and reputation is making this more and more a problem. A weekly/fortnight meeting should be encouraged with the community to hear the above suggestions and put their points off view across with ideas, problems and either argued, dismissed, helped or encouraged and all ages being involved. A newsletter for the locals could be set up from the meetings. 
Helping each other via face to face communication rather than with technology. It will encourage outsiders to enter the town more if they hear any off these senses being successful inside the town. Then hopefully with the reputation of Llanelli becoming better and with the encouragement of traditional produce and products especially if you can see them being made. They can buy or eat nicer food served in a nicer family way rather than fast food in a cold and artificial way. This will then become known through the media and word off mouth as Llanelli has a good surrounding project either constructed already or being constructed now.
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