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	Decision implemented:
· By setting a benchmark: Achieving a competitive position in the market is not enough, the firm also needs to develop a robust and reliable system to monitor the performance and to keep track of the activities of its members and systems. An important and well recognized way of doing so is setting a benchmark. Marks and Spencer should analyze the market to identify a successful firm or competitor and set it as a performance standard.

	· Monitoring the decision: The management should review the performance of the firm against that of the standard and take corrective action, if necessary.

	Resources: 1. Expertise in the business
                     2. Diversity in the business e.g., Clothing, Food, Grocery etc.
                     3. Experienced senior directors and managers and good chain of command in the business
                     4. Good reputation of the M7S brand in the UK and abroad
                     5. Strong purchasing power
                     6. E-commerce and online website
                     7. Access to own logistics and warehouse


	Key Indicators:
1. To keep up with the pace of competition, Marks & Spencer needs to improve the business as competitors are well maintaining the business in the global scenario, by using various promotional tools and technologies.
2. Marks & Spencer should provide innovative services to the customers by using latest technologies in the business sector through e-commerce and e-business.
3. Focusing on extension of market share
4. To maintain its competitive position in the market, there is a need for Marks & Spencer to improve its procedures on its inbound logistics, operations, suppliers, store designing, layout and many more.
5. Their warehouses should be made clear of old stocks to give way to new up-to-dated stocks.
6. It is recommended for Marks & Spencer to consider purchasing supplies from overseas to save cost to provide customer product at less price.
7. There is also a need for Marks & Spencer to redesign their store in ways that give space, convenience, and comfort to customers while they are browsing, fitting, and shopping.
8. Marks & Spencer management should eliminate delays in decision making and use digital manufacturing systems.


	Targets:
1. Improvements of business including cost savings and reducing sale prices.
2. Use of technologies and social media to promote M&S catalogues.
3. Market expansion both in the UK and abroad.
4. Improvements of logistics, operations, store designing and supplies.
5. Outsourcing supplies to reduce costs.
6. Application of Just-in-time approach to avoid any delays in decision makings from upper managements.


	Data Sources:
1. BBC, 2020. M&S to cut 7,000 jobs over next three months. 
2. BBC, 2021. Political factors. 
3. Business Standard, 2021. UK economy shrinks 9.9% amid pandemic, biggest annual decline on record. 
4. Connell, D., 2020. M&S suffers first loss in 94 years as clothing slumps. 
5. David, J., 2021. PESTEL analysis of the UK (UK PESTEL analysis). 
6. Facility Executive, 2021. UK, U.S. To Collaborate On Improving The Built Environment. 
7. Gale, A. & Jones, S., 2019. Is M&S to blame for its own decline?. 
8. Head Topic, 2020. M&S: Five reasons the retailer is struggling.  
9. Hoare, C., 2021. Marks and Spencer ripped apart for 'not listening' to customers: 'People loved them. 
10. ICLG, 2021. UK: Employment & Labour Laws and Regulations (2021). 
11. Jatmiko, M., Udin , B., Raharati, R. & Laras, T., 2021. Strategies for MSMEs to Achieve Sustainable Competitive Advantage: The SWOT Analysis Method. The Journal of Asian Finance, 8(3), pp. 505-515.
12. Jin, H., Miao, Y. & Park, S. T., 2018. A Case Study of Marks and Spencer lost China. Journal of Industrial Convergence, 16(2), pp. 15-23.
13. Meyer, B. H., Prescott, B. & Sheng, X. S., 2021. The impact of the COVID-19 pandemic on business expectations. International Journal of Forecasting.
14. Ndalamba, K. K., Caldwell, C. & Anderson, V., 2018. Leadership vision as a moral duty. Journal of Management Development, 67(2), pp. 24-39.
15. Reuters, 2021. EU says tensions with UK stem from Brexit, not N.Ireland protocol. 
              The Guardian, 2019. Seven reasons why Marks & Spencer is in trouble

	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)
1. Need to evaluate the market trend for other companies to see how the competitors are performing.
2. Need to review the Covid -19 situation to understand the effect it has on the business and act accordingly to map out short term business strategies as well as long term business strategies.
3. M&S needs to compare between the long term and short-term finances it has and need to aim for the cheapest mean of finance option to reduce its borrowing costs.
4. M&S needs diversify its supplies from different countries which will reduce the cost without compromising the quality.
5. Brexit may give M&S an opportunity to outsource its businesses to other countries where it will save costs.
6. Closures of some branches where profit is low and moving towards more e-commerce to save cost. Also create a good customer service centre in the country where customers queries will be resolved forthwith and more job opportunities will be created.


	Communicating the Decision:

	Internal Stakeholders
1. Board of directors will take the decision and will pass on the managers to implement the decision.
2. Shareholders need to be informed about directors’ decisions in the AGM.
3. Junior managers and frontline workers need to go through KPIs and checklists to make sure all the daily tasks are done in time.
4. Senior managers need to be presented all the reports by junior managers thus directors can evaluate how the company is performing.










	External Stakeholders
1. External stakeholders such as Bank, lenders, local governments etc. are all keen to see how the company is performing, hence M&S need to publish its financial reports in time. 
2. Any decisions which may have effects on local governments or need intervention from any stakeholders need to be clearly communicated in writing by senior managements.
3. All the bank finances need be evaluated to if cheaper finances can be resourced by arrangements of meetings between M&S directors and Lending officials.
4. A good relation need to be established between M&S and the countries where M&S is operating to secure the best supports and tax benefits.





Problem: 
· The Covid 19 pandemic has caused major issues for a lot of companies around the globe (Meyer, et al., 2021).
· When it comes to Marks and Spencer, the company started to hit new lows and reported a pre-tax loss of £87.6m in just six months in the year 2020 (Wood, 2020).
· The nature of the problem which existed in the company for a couple of years was further exaggerated due to the pandemic.
· The company had announced the closure of several stores and they also laid off about seven thousand jobs due to the company’s financial condition (BBC, 2020).
Recommendations for Mark and Spencer:
· Due to Covid-19, the recession is heating the business and income of people is decreasing day by day all over the world continuously.
· To keep up with the pace of competition, Marks & Spencer needs to improve the business as competitors are well maintaining the business in the global scenario, by using various promotional tools and technologies.
· Marks & Spencer should provide innovative services to the customers by using latest technologies in the business sector through e-commerce and e-business.
· It needs to extend its business all over the world, especially Asian countries like Nepal, India or China.
· To maintain its competitive position in the market, there is a need for Marks & Spencer to improve its procedures on its inbound logistics, operations, suppliers, store designing, layout and many more.
· Their warehouses should be made clear of old stocks to give way to new up-to-dated stocks.
· The packaging of their products should also be given due considerations.
· It is recommended for Marks & Spencer to consider purchasing supplies from overseas to save cost so as to provide customer product at less price.
· There is also a need for Marks & Spencer to redesign their store in ways that give space, convenience, and comfort to customers while they are browsing, fitting, and shopping.
· Marks & Spencer management should eliminate delays in decision making and use digital manufacturing systems.
· Marks & Spencer needs to hire perfect, innovative, enthusiastic, punctual, honest, and trustworthy personnel.
Monitoring of the Solutions:
· By setting a benchmark: Achieving a competitive position in the market is not enough, the firm also needs to develop a robust and reliable system to monitor the performance and to keep track of the activities of its members and systems. An important and well recognized way of doing so is setting a benchmark. Marks and Spencer should analyze the market to identify a successful firm or competitor and set it as a performance standard.
· Performance management of the employees: The management should review the performance of the firm against that of the standard and take corrective action, if necessary. 
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