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At the beginning of this module I was relatively nervous as I had already been working for the festival for several months and was somewhat under the impression that I wouldn’t have much to do for this module. However, that wasn’t to be, I had a lot to do. My chosen role of being an editor, producer and technician of sorts proved in hindsight to be more than I anticipated and left me exhausted towards the end.  My roles affected the tasks of assisting Amy as project lead, preforming technical duties for the live stream events and editing any content that the team would generate. The live stream portion of my duties proved to be the most challenging aspect, despite previous experience with ‘as live’ productions for the festival, this time it would actually be live. My experience of learning all the technical aspects of live streaming was a nightmare initially, as certain cameras would only work with certain encoders, which would then only work with certain decoders and on and on. Plus, I amassed a bag full of wires and adapters that are required to connect all the various pieces of equipment together. It was like learning a language that only three people spoke in the world, and each of them had their own interpretation of how it should be spoken. I was provided with a Webcaster X2 by Kelvin to perform the stream; this however used a different encoder to the one I had taught myself (OBS). At the time to not rock the boat I decided to learn this encoder too despite it not being as good or versatile as OBS. In hindsight I should have mentioned this at an earlier date, as learning another new skill as well as my other tasks proved to be very stressful, I kept a confident front as to not worry the rest of the team or the festival committee. Regardless I managed to get the livestream to work over the weekend before the festival, all hardware and software was happily communicating (despite a fault with a HDMI cable earlier in the week) until the day before the live stream was due; as I was running final tests on the Webcaster X2 it suddenly and mysteriously stopped working. I was besides myself. Of all the days for it to go wrong today was the worst possible day for it to happen. As it turns out it would prove extremely difficult if not impossible to replace the item by the following day, therefore the live option was gone. Upon reflection I now understand the contingency plan question that was asked of me during my presentation, what to do if something were to go wrong? In my initial idea I was to practice everything to a level where in my opinion it couldn’t go wrong, now I realise that is impossible. The worst thing can and will happen and in future I need to be adequately prepared for that, not just know the procedure inside out. If I were to do it again, my response to that question would be to have back ups of vital bits of equipment, replacement units, parts and cables. 
Though the Q & A wasn’t filmed and broadcast live in the end, I don’t consider this a waste of time in regards to learning how both edit live or use software like OBS and Webcaster X2, as I now have a skill I did not necessarily possess prior to the module; and I feel this is only going to increase my employment prospects after my course.  Plus, the festival is planning on doing further live streams and ‘as live’ projects in the future and I hope my newfound skills will be of use to them. 

The second portion of my role, that of editor for the festival also proved to be quite challenging, in total I produced around twenty videos. Some less than a minute and a few over ten minutes. This really pushed my time management skills to the test, as I could not push the deadline or delay them, as the majority were to be shown on the awards night. I also enjoyed during the portion of my role the opportunity to work with Aled, the producer of the awards night and a veteran of the BBC and S4C of over 25 years. I did my upmost to impress him, sometimes staying up late to make changes to videos or export videos at different settings. I do not regret doing this and hope he thought of my conduct as reliable and professional, I hope to work with him again in future. 

In summery I feel that my experience on this module has been a positive one, I learnt a new skill, got to push my existing skill to its limits and did some networking that I hope will help me with my career. If this module and my time on the live project for Carmarthen Bay Film Festival have taught me anything it’s as follows:

1. Having a plan is more than simply reading an instruction manual and frantically and repeatedly testing. It’s knowing what to do in advance if something fails, it’s expecting the unexpectable and greeting it with a smug smile.
2. Responsibility is great until you’re responsible. Hiding my worries away and not making a scene were possibly my biggest fault of the module, I discovered that once I had shared my concerns a solution was always available. Keeping my worries to myself made an echo chamber of panic and doubt. 
3. If it doesn’t work, it’s not the end of the world. Building a level of pressure upon myself with my responsibilities was another issue, with the live stream for example I was so determined for it to work I lost sight of the fact that it wasn’t a be all end all. It was a nice extra, a cherry on the cake rather than centre stage for the festival. Livestreams fail even on a multimillion-pound scale. I need to calm down and not build so much pressure and expectations upon myself 




