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[bookmark: _Toc231926712]Blog 1 -Introduction to Project
ArtBridge is a community art gallery assisting underprivileged youth and up-and-coming artists with workshops, exhibitions, mentoring, and events. As Marketing Lead and Promotion, my role would be to design promotional content, control the content of the social media, organise awareness campaigns, and track engagement to increase visibility and involvement of stakeholders.
The project’s aim is to deliver a financially sustainable gallery pilot. The gallery, initial workshop programme, developing partnerships with schools and youth organisations, and finding funding in the form of grants and sponsorship are among the key priorities (UK Government, 2023). My marketing tasks help in terms of making the promotional content visually appealing, making posts on a schedule based on events, and monitoring the engagement metrics in order to maximise reach. The alignment with other WBS phases, as well as with the Gantt chart, will provide promotional activities on time (Heagney, 2016). The project management theory emphasises the need to balance the project visibility and engagement to meet the objectives, which is in line with the Iron Triangle framework. However, marketing activities alone cannot ensure project success unless they are supported by effective resource management and stakeholder collaboration.
ArtBridge is a source of social and creative value. My marketing role will make the project visible, interesting and facilitate stakeholder involvement and efficient project delivery.


[bookmark: _Toc231926713]Blog 2 Structured Project Development
Structured project development plays a crucial role in meeting the goals of ArtBridge. This blog explores the application of planning tools by the group and my role as the Lead of the Marketing and Promotion department in the initial stages of the project.
The team relied on a Work Breakdown Structure (WBS) to organize the project, which was useful to divide the project into eight stages: planning, research, funding, marketing, workshops, preparing delivery, carrying out the event, and evaluation (Clegg, Skyttermoen and Vaagaasar, 2020). These phases were mapped on a Gantt chart which represented dependencies and timeframes throughout the 12-month pilot. The scope of the project was also properly defined, stating what was to be included, such as workshops, exhibitions, partnerships and marketing activities and what could not be included, which included large scale operations and national expansion. In the same way, some of the deliverables like the gallery idea, funding plan and marketing materials gave quantifiable results which ensured the project remained focused and was not enlarged by scope creep. Activities of WBS Stage 4 consisted in planning social media content, planning promotional materials, and monitoring engagement to raise the awareness about workshops and exhibitions. Responsibilities were simplified using WBS, and the dependencies and timelines were modelled using the Gantt chart (Meardon, 2025). Difficulties were involved in tailoring campaigns to altering the schedule of stakeholders and time of events.
Although the WBS and Gantt chart improved planning and coordination, they required regular updating and were less adaptable when priorities changed. In comparison, Agile approaches could offer greater flexibility for marketing activities, although they may reduce the clarity of long-term scheduling. My marketing efforts supported stakeholder involvement, and it showed the importance of well-planned projects.




[bookmark: _Toc231926714]BLOG 3 -STAKEHOLDER ENGAGEMENT 
The involvement of stakeholders is the key to the success of ArtBridge. Communication works well to make workshops, exhibitions, and events satisfactory to the participants, sponsors, and the community. This was facilitated as the Marketing & Promotion Lead.
The major stakeholders are the underprivileged youth, young aspiring artists, project members, sponsors, schools and the community members. The Power-Interest Grid will give priority to high-power/high-interest stakeholders (sponsors, project team) who can be updated regularly, and high-interest/low-power stakeholders (youth, artists) will be provided with accessible, engaging communications (Bdaiwi, 2023). I developed social media campaigns, posters, and email updates to communicate workshops and events to stakeholders. Issues that were faced were the differentiation of messages to various groups and timing posting according to project milestones. Good stakeholder involvement enhances involvement and the success of the project. Nevertheless, stakeholder priorities may change during the project lifecycle, meaning communication strategies must be reviewed regularly rather than remain static. Social media feedback enabled us to work on content, enhancing engagement and inclusion (Landau, 2024). My marketing activities helped translate project plans into stakeholder participation.
Organised stakeholder interaction enhanced the influence of ArtBridge. My marketing efforts brought about proper communication, increase awareness and participation among all the stakeholder groups.


[bookmark: _Toc231926715]Blog 4 Planning Tools and Task Organisation 
Planning tools will be necessary to plan tasks in ArtBridge. In this blog, the WBS and Gantt charts are assessed and my role in coordinating the promotional activities is mentioned.
The WBS split the project into eight phases with work packages. The Gantt chart was a time-dependent schedule of tasks of the 12-month pilot with dependencies and schedules. I was assigned the duties of developing a promotional content, organising social media promotions, and organising awareness programs based on workshops and exhibitions (Wysocki, Kaikini and Sneed, 2014). The WBS clarified responsibilities, while the Gantt chart scheduled activities effectively. Keeping track of engagement rates enabled me to tweak campaigns to ensure maximum participation (Haynie, 2024). These planning tools enhanced transparency, coordination and risk management; however, they required continuous updating and were less flexible when project schedules or stakeholder requirements changed. There were problems such as balancing campaigns and responding to stakeholder feedback.
WBS along with Gantt chart allowed to manage the tasks effectively. My marketing position made sure that promotions were made to the timeframe to facilitate stakeholder involvement and project success.


[bookmark: _Toc231926716]Blog 5 - Self-reflection and critical evaluation
It is important to reflect on oneself to assess their contribution. This blog evaluates my work as a pilot Marketing and Promotion Lead in the ArtBridge.
The strong points were the development of captivating promotional products, regular posting on social media, and the coordination of campaigns with project milestones. Difficulties were juggling between multiple campaigns, altering the content according to the feedback of the stakeholders, and working on the tightest schedules (Reiss, 2015). Underestimation of time to create content and initial delays were considered as weaknesses. The mitigation strategies involved prioritisation of posts, synchronisation with other WBS phases and engagement analytics tracking. Enhancements in the future include automated scheduling, developing a detailed content calendar, completing training in social media analytics, improving stakeholder communication through professional development, and using project scheduling tools to strengthen my time management skills. Reflective practice enhances project outcomes and improvements in professional development (Kanuri, Chen and Sridhar, 2018). My self-development plan is to improve time management by using weekly planning tools in my next project, strengthen stakeholder communication through targeted training within the next three months, and complete a recognised social media analytics course within six months to support more evidence-based decision-making.
Self-reflection identifies areas of strengths, weaknesses, and areas of improvement and my self-development plan will improve future project communication, planning and stakeholder engagement.
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