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[bookmark: _1fob9te]Introduction:
The project management is very important for any business firm when they take any new project. For properly managing the project, the authority of the business firm should have to use a different type of techniques. Otherwise, they may not complete the tasks efficiently. To manage a project efficiently is the core responsibility of a manager. For this reason, he should have to cultivate some unique qualities such as soft skills so that he can properly perform his duties by the uses of those soft skills. This assignment deals with a project which is “Shopping Mall Renovation in the UK by Bloor Homes". The Bloor Homes is a medium-sized builder company in the UK. It is going to renovate a shopping mall in the UK. The stakeholders of this project, associated risk, and their managing techniques, project management tools, characteristics of an effective manager, importance of the soft skill of a manager are also described in this assignment (Bloor Homes, 2019). 
[image: ]

[bookmark: _3znysh7]Initial Phase of the Project: 
· Title of this project: 
The title of this project is” Market Renovation in the UK by Bloor Homes”. In the UK, an old market is going to renovate. The Bloor Homes company is doing the renovation of this market. It is a UK based medium-sized builders company and has got the contract of renovating this market. This assignment depicts the whole plan of constructing the market in the UK.
· Purpose of this project: 
The purpose of this project is to renovate an old market in the UK. It will renovate in such a way so that it can attract the customers. It is an old shopping mall so its attraction ability has declined gradually (Bloor Homes, 2019). 
· [bookmark: _3j2qqm3]Scope of this project: 
The project of “Shopping Mall Renovation in the UK" is not a small project of Bloor Homes. As it is a small and medium-sized company so this project is very important for them if they can be able to renovate this market properly then it will increase the Bloor Homes image in the market. The shop's owner, market building owner, customers have to be satisfied with the market so it is necessary to Bloor Homes authority to renovate this building properly (Andersen and Vaagaasar, 2018). 
· Stakeholders of this Project: 
In every project, there are some related parties which are known as stakeholders. In the case of this project, the stakeholders are- shop’s owner, market building owner, customers, an insurance company, food supplier, government, mall developers, investors, media partners, event sponsors, etc (Hansen, 2016). The customers are the main priority of the market because they mainly buy the products from the market. So all the other parties should give more focus on the customer's demand, preference, and satisfaction.  

Figure: Stakeholders  
Source: Author
· Project Sponsors:
Renovating a shopping mall is a big project. Without sponsors, it won't be possible to complete. There are several sponsors under this project who provides funds to complete it, Such as- shop’s owner, market building owner, government. To develop that specific area of the UK, their government also provides some portion of funds to construct this shopping mall (Heerkens, 2015). The owners of the shops and the investors are considered as important sponsors of this project.  They mainly provide the main portion of funds through booking their shops.
[bookmark: _2et92p0]Stakeholder analysis:
The authority of Bloor Home Company must conduct analysis based on its stakeholders. It will help them to understand the interest of different stakeholders after that they can be able to perform their duties in such a way is that they can fulfill the interest of the stakeholders. In this project, the associated stakeholders are- shop's owner, market building owner, customers, the insurance company, food supplier, government, mall developers, investors, media partners, event sponsors, etc. all the stakeholder’s interest are not same (Andersen and Vaagaasar, 2018). Some people’s interest is highly prioritized and some are low prioritized. The Stakeholder Power/Interest Grid for prioritizing the stakeholders helps the Bloor Home authority to understand their power and interest. 
[image: ]
Figure: Stakeholder’s Power/Interest Grid 
Source: (Baron, 2017).
Stakeholders of high power & high interest: The shopkeepers, investors, insurance company and the owners of the buildings are the powerful and highly interested stakeholders (Brooks and Weatherston, 2014). If the project won’t complete properly then these parties will affect mostly so the Bloor Home authority should have to give more focus on the interest of these 4 parties. Besides, they should have to maintain good communication with them. 
Stakeholders of high power & less interest: The government is the high power and less interested stakeholder. The government provides funds to renovate this shopping mall so that the general people of this area can buy the product from here as well as develop this area of the UK. The interest is lower of the government from this shopping mall renovation but the power is high (Bloor Homes, 2019). 
Stakeholders of low power & high interest: The customers are the low power stakeholders with high interest. Only to attract the customers, the renovation of this shopping mall is going to conduct. If the customers don't like the renovation then all efforts will go in vain.so it can be said that the customers have high power as a stakeholder of his project (Jamil, 2013).   
Stakeholders of low power & less interest: Media partner, Suppliers and Event sponsors are the stakeholders who have low power and less interest in this project. Whether the shopping mall renovates perfectly or not, that is not their headache (Brooks and Weatherston, 2014). The suppliers provide material, the media partner does a different event when they need it. So these stakeholders are not that much bother about it.
[bookmark: _tyjcwt]Tools & techniques for managing this project: 
To manage a project, it is necessary to use different types of tools and techniques. Without using different tools, it won’t be possible for the Bloor Homes company to manage this big project efficiently (David, 2013). There are different types of activities under this project so it is a must for the Bloor Homes authority to conduct every task properly. The necessary tools of this project which should have to use by Bloor Homes are described below:
Gantt chart: Gantt chart is such kind of a tool that shows the time allocation of different types of activities. From this table, the authority can understand the time frame of every task. In the case of this shopping mall construction project, the Bloor Homes authority can make a Gantt chart so that they can follow it at the time of conducting their activities (Hansen, 2016). Otherwise, it may be difficult for them to complete such huge tasks within the assigned time.
Plan set up: Before starting the project, the Bloor Homes authority should have to set up a plan so that throughout the working period they can follow it. Such a type of plan can help the Bloor Homes authority to find out the progress of their activities.
Proper Monitoring: They will monitor the activities of the whole project regularly so that they can find out the deviation and error and take the necessary steps to remove that deviation. Without proper monitoring, it will be difficult for them to complete the task in a proper way (Hillary, 2013). 
Resource Management: In the case of completing the project, a huge number of resources are needed. In practice, the Bloor Homes authority has limited resources as it is a small and medium-sized company (Meredith, 2019). For this reason, they must manage their available resources so that they can complete their tasks by using these limited resources.
Work Breakdown Structure: Work Breakdown structure shows which party is assigned for which tasks. By using this technique, the authority of Bloor Homes can identify the person who is responsible for which tasks. Apart from it, they can ensure the accountability of the employees. Such type of activity ensures better quality services from the employees. 
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Figure: Work breakdown structure
Source: (Pinto, 2019).
When the Bloor authority divides their tasks among several employees it will be easy for them to complete it within a specific time. The employees can understand that in which segment they can do which type of activity (Ponnappa, 2014). 
[bookmark: _3dy6vkm]Project Management of Bloor Home’s:
Among several project management techniques, the Bloor Homes authority uses the PRINCE2 method. The implementation of PRINCE2 in case of this shopping mall renovation project has described below:
· PRINCE2 (Projects in Controlled Environment): In the case of managing a project, this method is very popular. According to this method, the authority of Bloor Home can divide their completion phase into 2 segments, such as- manageable stage and controllable stages. In the case of any difficult project, such type of method is mostly used. The Shopping Mall Renovation project is quite difficult as the government is associated with it (Portny, 2014). For this reason, the authority of Bloor Home Company should have to follow this method. By following this method, the manager divides all the tasks into several small tasks and assigns those tasks to different parties so that it will be easy to accomplish. 
[bookmark: _1t3h5sf]Project communication methods: 
The authority of Bloor Home Company is bound to the associated stakeholders. They have to communicate with these parties to inform them about the progress of their work. The authority of Bloor Home uses a RACI diagram to communicate with different parties. The RACI diagram helps them to identified different parties with whom they have to communicate (Schwalbe, 2015). After communicating with different parties, the Bloor Homes author can change their plan if necessary. Such type of communication helps them to understand whether they are going in the right direction or not.
	Name of the Stakeholders 
	Number of Meetings
	Communication Method 
	A person with whom they communicate

	Investors 
	Bi-weekly
	Face to face
	Jonson on behalf of

	Shop Owners
	Bi-weekly
	Face to face
	Florence on behalf of

	Owners of the mall building
	Bi-weekly
	Face to face
	Daniel on behalf of

	Government Authority 
	Bi-monthly
	Face to face
	Frank on behalf of

	Insurance Company 
	Monthly 
	Phone/ Email
	Richard on behalf of


Figure: Communication Charter
Source: Author 

When the authority of Bloor Homes Company can communicate with the mentioned parties by following this process then they won't have to face any problem in case of doing their activities. At the time of communication, they can understand their progress as well as can change their plan if it is needed (Tinnirello, 2016).  Here, the investors, shop owners, and shopping mall building owners are the prime stakeholders. So the Bloor Home authority communicates with them a bi-weekly basis. The government provides some portion of funds to renovate this shopping mall so the builder's company also bound to communicate with the government authority too. For this reason, the Bloor Home authority communicates with them bi-monthly. The insurance company also is an important stakeholder so the builder's group also communicates with them once every month. In this way, they will inform every party about their working conditions and upcoming plan (Andersen and Vaagaasar, 2018). 
[bookmark: _4d34og8]Benefits of project management: 
A project is a vast issue so it is mandatory to manage properly. If the authority of the Bloor Home company can't manage the project efficiently then it will be difficult for them to satisfy the related parties. Nowadays people have not managed a project in a manual way. They can manage a project by using different digital tools, software's, etc. such types of digital tools increase efficiency. There are several benefits in case of managing a project, such as-
· If the Bloor Home authority manages their project then they can be able to achieve their desired result as well as they can satisfy the stakeholders (Baron, 2017). 
· By managing a project, the builder’s authority can be able to get a fresh perspective of their project. 
· When they communicate with different parties they can be able to find out their error and the expectation gap among different parties. After that, they can manage their projects properly.
· Through managing a project, the Bloor Home authority can utilize their available limited resources. If they don’t manage the project then there is a chance of wasting their resources (Brooks and Weatherston, 2014). 
· Project management helps the authority to set the scope, schedule, and budget. If they follow the budget from the beginning of the project then it will be good for them.  
· There is a time frame of every project and the assigned authority should have to complete their tasks within the timeframe. The project management helps them to complete their tasks according to the schedule.
· When the Bloor Home authority can manage the project properly then they can minimize their costs and complete the tasks according to the budget (David, 2013). 
· Project management increases the productivity of the employees as they are monitored by their top management regularly. In this way, the quality of work will increase.
· The communication among employees, management, investors, government body improves when the project management incur.
· By managing the project, the Bloor Home authority can satisfy the expectations of the project’s stakeholders. Otherwise, there may be a gap between their expectations and workings.
· If the project is not managed then there is a chance of failing that project. Such type of project management can reduce the risks of failing a project as it is continuously monitored (Hansen, 2016). 
· Project management increases the customer’s satisfaction because the customers know that there is less chance of doing any type of fraudulent activity. So they can rely on it. 
· By managing the project, Bloor authority can complete their assigned project properly which will create a good image of them in the market. 
[bookmark: _2s8eyo1]Characteristics of a project manager:  
To manage a project efficiently is it important to make such type of a person as a manager who has some managerial qualities. Those qualities help him to perform his duties properly. The characteristics of a project manager are described below:
· Effective communication skills: The manager of Bloor Home Company should be a good communicator. As he has to communicate with different parties so this quality is necessary for him. If he can't communicate effectively with others then it will be difficult to complete the whole project properly. An effective communicator can manage every issue in the right way (Heerkens, 2015). By maintaining proper communication the project manager should have to inform the employees about the project goals, assigned tasks on different members, responsibilities, expectations, etc.
· Leadership skills: The project manager of this shopping mall renovation project should have strong leadership skills. Otherwise, he can't manage the whole project properly.  Without being a good leader it won't be possible to motivate the employees (Hillary, 2013). 
· Decision-making Skills: In case of completing a project it is mandatory to take different types of decisions when needed. There is a different type of unexpected situation where the manager has to decide if they fear to make a decision then the project may not complete properly.  
· Technical Knowledge: In the case of managing a project, different type of machines has to be used as well as many software's also will use. So the manager of Bloor Home Company should have the technical knowledge so that they can use those things as well as help the employees to use those things (Meredith, 2019). To take a strategic initiative, the manager should have to make a combination of theoretical and technical knowledge.
· Being Cool in case of pressure: In case of completing a project, different types of pressurizing conditions may have to face by the manager. So he must become cool in that situation otherwise he can't handle that situation properly. If he comes hyper or frustrated then it will be tough to manage the others.  
· Negotiation skill: A manager has to negotiate with different parties at the time of completing any project. If his negotiation skill is good then it will be easy to accomplish the tasks easily. in case of any conflict situation, the manager has to settle down the problem by using his negotiation skills (Pinto, 2019). 
· Being Empathetic: The manager has to become empathetic so that he can understand the needs of the stakeholders and based on that they can perform the duties. An empathic manager has a caring mind towards his subordinates. Besides he also shows gratefulness to the person who has helped him in case of completing the project.  
· Challenge Taker: The manager of Bloor Home should have the quality of the challenge it takes. In the case of completing the project, he has to face different types of challenges. If he fears taking challenges then it will be difficult for him to sustain.
[bookmark: _17dp8vu]Appreciation of soft skills of a Manager:
In today’s business world a manager should have 2 types of skills, such as- hard skill and soft skill. Soft skill is very important in the case of today's world. The soft skills are- be flexible, working in a team, effective communicator, managing ability, problem-solving ability, easily accepting negative feedback, leadership skill, be confident and thinking creatively. The soft skills mainly reflect when the manager performs his job (Ponnappa, 2014).  
If the manager of Bloor Home Company has such type of soft skills then he can be able to perform any type of duties as well as manage every situation properly. If the manager of Bloor Home is flexible, then he can fit himself in any situation. Being an effective communicator, the can communicate and negotiate with every person properly. The manager of Bloor Home should have the ability to solve any type of problem. Otherwise, he may be confused and frustrated in the case of facing any difficult problem (Portny, 2014). The manager also should be confident in case of doing or providing direction to others so that the subordinates can rely on him. If the manager is not creative then he can't add any value to the firm. For this reason, the authority should have the creative mind to do something new so that it can add value to his organization (Jamil, 2013). Team management is also important for a manager. In a team, different types of members are there. The different member has different types of ideology and views so it is common to make conflict among their views. At that time the manager has to solve that conflict in a strategic way so that none can be affected by the result. By using soft skills, the manager can conduct different types of difficult tasks (Schwalbe, 2015). Some people in the world get soft skills by born but others have to cultivate it. In the case of a manager, such types of skills are very important. The technical skills help the manager to move forward but the soft skills help them to move faster. 
[bookmark: _3rdcrjn]Organizational structures to support projects: 
In the case of taking any project, the authority should have to show the organizational structure of their whole activities towards the clients. The Bloor Home company has to show its organization chart to the owners of the shopping mall (Hobbs, 2015). As Bloor Home is a small and medium-sized builders company so they try their best to maintain their better services to the clients. It will help them to create a good image in the market of Bloor Home Company. If the market renovate and it loos outstanding then 80% of the credit goes to the Bloor Home company because they conduct all the activities. The organizational structure mainly depicts the hierarchy of an organization (Tinnirello, 2016). In this assignment, it depicts the hierarchy of this project. To complete the Shopping Mall Renovation project, the Bloor Home authority has to follow the below mentioned organizational structure:

Figure: Organizational Structure
Source: Author 
In this project, there are 2 categories managers, such as- senior manager and junior manager. Under the supervision of both managers, the whole activities of this project will conduct. They help the employees by providing different types of guidelines so that they can perform their duties properly (Allen, 2016). The organizational structure shows, who are accountable to whom, who take guidance from whom. It will be easy for the team members to understand who his boss is. The head of this Shopping Mall Renovation project will provide direction to the senior and junior managers. After that, both the managers provide direction to the team members and they finally conduct the duties. The team members collect the material from the suppliers to complete their duties. The junior manager handles one team and the senior manager handles 2 teams. Under every team, there are 15members (Hobbs, 2013). 
[bookmark: _26in1rg]The life cycle of this Project: 
The project life cycle shows different phases from the initiation of the project to its closure. From this cycle, the authority can understand that in which phases they are currently staying and what will be their next phase. In this project, the Bloor Home authority is currently in the planning phase (Cernauskas and Tarantino, 2017). They have completed the initiation phase and currently, they are planning for the upcoming activities. There are 4 steps under the life cycle of a project, such as-

Figure: Project life cycle
Source: Self Design
At the initiation stage, the Bloor Home authority has set up the purpose of their project, its mission, and vision. They also measure the success rate of their project and the associated risks. They conducted an in-depth analysis of the risks (Albers, 2015).  Then they analyzed the stakeholders of this project and tried to know the interest of different stakeholders. As they have to fulfill the interest of the stakeholder so they gave more focus on this issue. Now in the planning stage, they are making a strategic and implementation plan.
[bookmark: _lnxbz9]Risk management techniques:
[bookmark: _1y810tw]Risk is a common issue in many types of projects. It mainly increases the uncertainty of a project. So the authority of Bloor Home Company should have to take necessary steps so that they can minimize the risks. The Bloor authority finds out all the expected risks that may happen within the duration of the project (Allen, 2016). The risks associated with this shopping mall renovation project are- management risk, operational risk. The Bloor Home authority uses Delphi techniques, SWOT analysis, root cause analysis, making a risk log to identify the risks.
Associated Risk of this Project: In the case of this Shopping mall renovation project, the associated risks are described below: 
· Fire protection: The shopping mall is a large building so it is obvious to have enough fire protection systems there. Otherwise, it may create hugely loses of the shopkeepers as well as human life. A large number of fire extinguishers should have to place there so that in case of an accident, the people can use it and save them (Cernauskas and Tarantino, 2017). 
· Hiring Engineer: If the Bloor Home authority doesn't hire any specialized engineer then they can't decorate the market properly. An engineer can provide effective suggestions to the Bloor authority and based on that they can change different things within the shopping mall (Albers, 2015). If the Bloor authority conducts the whole works by themselves then it won’t perfect because they don’t have any engineering knowledge. 
· Contracting with Suppliers: To renovate the shopping mall, different types of material will need. So the Bloor Home authority should have to make contact with different suppliers so that they can provide the necessary materials at a reasonable price. If they are unable to do it, then it may increase their costs.
· Human Resource Management: To complete such a big project, a large number of human resources are needed (Maddock, 2018). If the Bloor Home authority can’t provide enough human resources then it will be difficult to complete their tasks within a specific period. Besides, there is a chance of creating conflict among many employees under this project if the manager of Bloor Home cant manages that conflicts properly then it may hamper their activities (Jamil, 2013).
Risk Management Process of Bloor Home: At first the Bloor Home authority finds out the risks of their project which create an impact on their day to day activities. The risk may be legal, social, political and cultural. After that they evaluate those risks to know the intensity and how many problems the authority may have to face if such type of risk happens. Finally, the Bloor Home authority takes the necessary steps to manage those risks. They make some policies to respond to this situation. Then they implement those steps and monitor it to know whether they should have changed their taken measures or not (Maddock, 2016).
[bookmark: _35nkun2]Reflection:
1. [bookmark: _4i7ojhp]SWOT analysis of myself:
I have worked in this project as a head person and I have to manage different types of activities in case of running this project. At the time of doing these activities I have found out some strength and weaknesses of myself which are described below:
[bookmark: _2xcytpi]Strength: The communication ability of me is pretty much good by using it I have done most of the works of this project till now. I can negotiate with different parties. I can understand other people's psychology so that I can treat them according to their needs. I also can manage the conflict efficiently which is the strength of me. I am a good decision maker too. At the time of decision making, I can consider different aspects then take the decision. 
Weakness: In case of any fraud, false activity I can’t resist myself to raise my voice against that. For this reason, I have faced some problems several times. Besides, I can’t control my temper if I become angry with anyone.
Opportunity: I can learn anything within the shortest possible time. For this reason, I think it will take little time for me to learn the issues where I have limited knowledge. 
Threat: I have got panicked if anyone said that this task is very difficult. At that time I can't pursue myself that this task may be easy for me and I can do it. Such type of panic can hamper my productivity. 


2. [bookmark: _44sinio]Self-Development Plan of myself: 
At the time conducting this project, I have thought that it is necessary for me to make a plan for the development of myself, such as- 
	Goals
	1
	2
	4

	Objective
	Budgeting skill improvement 
	Adopting sustainable managing technique 
	Excel knowledge increase

	Action
	Will do an accounting course for basic development 
	Developing a conscious effort
	Will do different excel courses

	Resource
	Financial support
	Managing free time for doing research 
	Financial support

	Duration
	3months
	2months
	1.5months




[bookmark: _2jxsxqh]Conclusion:
In the case of any project, the stakeholders are the important part. In this Shopping Mall renovation project, the stakeholders are- shopkeepers, owners of the building, investors, government, customers, suppliers, event partner, etc. the Bloor Homes authority uses the PRINCE2 method to manage this project as it is not that much simple project at all. The Bloor Homes authority communicates with the related parties based on their priorities. By managing a project properly, the Bloor authority can be able to accomplish their tasks within the timeframe as well as they can ensure the quality of their work. Being a good manager, the Bloor Home's manager should have both hard and soft skills. Currently, this project is in the planning stage hopes it will complete properly by the Bloor Home’s authority (Bloor Homes, 2019). 
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