






























The question asked.
What makes a successful team? How did you apply this to your team?

Workplace Example of a Successful Team.
One example of effective teamwork in business is the development of the first Apple iPhone in 2007, which Steve Jobs managed. He started by bringing a select team together, which included designers, engineers, and marketers, to join forces in bringing to production this ground-breaking gadget.
The team had many challenges, which included an extremely competitive market and there had to be a firm deadline. They overcame these challenges through effective communication and working together, bringing the iPhone to market on schedule.
The success of the iPhone from start to finish showed how effective teamwork was and how it brought together new methods and ideas to achieve business goals. (CNBC Make it, 2023). 

The start of Our successful team.
 It started with us being four unique individuals who got put together to make the team. We knew little about each other's behavioural and personal attributes; these are especially important when forming a team in the first stage. Our team succeeded by using The Tuckman Theories and Belbin Nine Team Roles to create our new unit. (The Team Building Company, 2023).
 We started by using the Tuckman Theory. If we did not adequately address these, it would be doubtful that, as a team, we would reach the stage of maximum production. We went through four stages: Forming, Storming, Norming, and Performing before we became a self-reliant team.
We started by getting to know each other; this was the forming stage. There was a little confusion and uncertainty about each other and the task ahead; we assessed the situation and looked at the strengths and weaknesses of the group, getting to know which of us were extroverts and which were introverts. Who had high anxiety and who had low pressure. Before building our team, we had to identify the roles that needed to get filled. We considered the task the team was responsible for and who we thought had the skills and qualities needed to do the job effectively. (FreshBooks, 2021).


What we needed to make our team effective.
Successful teams encourage members to share ideas, create valuable solutions, and deal with problems together. Positive teams help individual members by providing added support and opportunities for further progress. Productive teams usually hold the following attributes:
Goal-oriented mindset: The most effective teams set, apply, and record goals to increase efficiency and productivity. 
Commitment to their roles: Individuals who work based on their strengths and abilities are enthusiastically motivated.
Open to learning: Some teams may adapt roles and duties due to the demands of a project or task. Team members focused on a challenge to use their skills and knowledge to complete a new personal accomplishment and therefore encouraged professional growth.
Diverse perspectives and experiences: Since diversity influences creativity and innovation, teams with the most extensive range of thinking and experiences can perform at their best.
Shared culture: Whether business or group, teams united by a singular objective or values are often more motivated.
Responsibility and accountability:  The team can improve the quality of work by ensuring that all team members use their unique skills and knowledge. It will encourage good energy when team members share the same values and goals. They will perform to the same standard. 
Clear communication: and collaboration helps in creating ideas. Teambuilding, brainstorming, honest feedback, and mutual appreciation will make a good working environment.
An effective leader: Provides clear direction and encourages collaboration among team members. They will also Recognize and rewards good performance. And value respect, trust, and professionalism. (Indeed, 2023).  




We were creating our successful team. 
We had to identify the roles we needed. And access our team member's strengths and preferences. We used DR Meredith Belbin's Theory; he believes a team role has nine behavioural attributes. That is beneficial in helping the team to progress. Doing the Belbin questionnaire helped us identify which roles each member was best suited to and the contributions they made to facilitate the team's progress. 



 Sarah – Shaper – Action - Team leader.
Sarah's strengths are that she works well under pressure, is decisive, and adapts to changing circumstances. Her allowable weaknesses are that she may ignore some team members and be a little forceful. 
Chris – Co-Ordinator – Social.
Chris' strengths are that he is confident, Focused, and always looks at the job at hand; he is good at ensuring all our talents are being used to progress the team. His allowable weaknesses are that he is a little indecisive, which means the team cannot always agree on a decision as we advance.
Marta – Monitor evaluator - Thinking. 
Marta's strengths are that she thinks carefully and looks at all the options before deciding. Her allowable weaknesses are that she does not like to be pressured, is very guarded, and does not have the drive to motivate the team.



Allison - Implementer – Action.
My strengths are that I will take the team's ideas and find the most practical and efficient way the concept can work. I am also reliable and organized. My weaknesses are that I do not respond well to change and new possibilities. I would be the one to create conflict within the team. 
The three prominent roles must be balanced to create an effective team, ensuring the team has the right skills, personality, and perspective to complete the task ahead. The aim is to have at least one team member within each action. (Belbin, 2023). 


We are starting to work together as a team. 
We started the storming stage; we identified what roles were suitable for everyone. We had members in three main roles; an apparent leader, Sarah, started by setting clear goals and expectations. We went through the task, the deadline, and the responsibilities we had as individuals. Initially, There was some conflict between Sarah and Chris, as they are both strong-minded when coming up with ideas. I voiced my opinions on how they got implemented, which caused a few issues. Marta watched everyone and only gave her view when she was asked. (THE ART OF TEAMWORK, 2021). 
Sarah encouraged all the team members to communicate and participate in sharing their ideas and working together to solve the problems. A decision was made that ensured everyone knew their roles and how they contributed to the team's dynamics. (Belbin, M. 2010).


Our team is becoming a success. 
We are now at the Norming stage. As a team, we regularly monitor our progress and adjust when necessary to keep us on track, and we all feel confident to work unsupervised. We were all accountable for looking after each other's health and well-being.




Sarah has strong leadership skills and creates a positive work environment by creating an awareness that values respect, trust, and professionalism; she achieved this through open communication among the team and by providing regular feedback and meetings. Because we were not together physically as a team, we kept in contact through WhatsApp and Facebook messenger; if there were any issues or concerns, we would discuss them and use each other's strengths and knowledge to address them. We formed a resourceful team that ensured we were all mentally strong and learning from our mistakes. (Linked in, 2015).
Marta, Chris, and I used our skills and knowledge to create practical and valuable solutions. Carefully looking at information and ideas and sharing them with the team to help ensure the work got done efficiently. Keeping the team energized and motivated. We have established confidence and growth with each other on the team. We are focusing on the task at hand.
We were now at the performing stage and supporting each other as a team; this created high morale and positively affected our progress to the final stage. We now shared the same common goal. (redbooth, 2021). 
    
 Our team is successful.   
The team gets together one last time, and the team leader Sarah receives all our PowerPoints for the presentation; she will decide in which order they will get presented. Because this was a team effort and we all contributed to the final production, it was fitting that we all took the responsibility to check the finished layout for any mistakes or inconsistencies. We completed the task. Together as a team, we were ready to deliver a successful presentation. (Maginn, M. 2004). p37 – 47.



Our team came to an end.
 The Tuckman's fifth and final stage; is described as Adjourning or The Mourning period; this got developed in conjunction with Mary Ann Lane (1977). we would no longer be a team; the task had ended. We all felt sad as we built trust and camaraderie as a team; we got to know each other as friends, not just team members. There is a possibility that in the future, some of us could be on the same team again. (The Upwork Team, 2021).     
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