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Introduction
With the increase in technological nature of people and society, organizations are facing diverse lifestyles, opportunities, economic and environmental challenges. Therefore, there is a growing demand to obligate to an education that promotes capabilities, new knowledge and dispositions. There is also demand of new ways of thinking that cross the boundaries of traditional culture or disciplines. Today, in order to attract staff, an organization needs to be innovative.  According to Gartner, “Knowledge management can be refereed as discipline which helps in promoting a unified approach to evaluating, capturing, identifying and sharing information assets of organization. This includes documents, procedures, policies, database and experience (Omotayo, 2015).  In order to help organizations, manage their knowledge, it is critical to give the importance of knowledge to productivity and efficiency. In order to attain proper understanding of knowledge management, it is essential to first understand three types of knowledge. This research focuses on knowledge management from the perspective of organization. Various concepts of knowledge management with three types of knowledge- Explicit, tactic and embedded knowledge necessary for organizations are discussed. For organizations success and survival in global market, it is necessary to understand the concepts of knowledge and how to manage it. KM has a very strong potential to solving problems (Smith et.al, 2016). 

The process consolidated in Knowledge management includes clarifying, collecting, organizing, distributing and reusing knowledge and information throughout the enterprise.  KM helps in bringing profits to the organization. The net worth incensement of Microsoft, GE and Intel is 97%, 82% and 85%. Appropriate use of Management Information System is done here. MIS is a database of commercial information which is organized in such a way that helps in producing regular reports for a company at all levels of management.  The main aim of MIS is to help managers learn work by providing them their own performances’ feedbacks. This helps the top management in monitoring the company. Information which is displayed by MIS gives actual data and information over planned data and results. The study of MIS educates the organization on hardware, networks and software of systems. This also includes learning of various emerging technologies, financial information system, telecommunication and networks, ecommerce and database design. MIS can be used by managers within an organization to monitor the performance status of organization. For a good MIS, it has to be reliable and the information shared should be trustworthy (Laudon et.al, 2016). It should be consistent and accurate with all the verified facts. It also helps in making decision by providing time base information accurately which helps the managers to make right decisions for the organization. It helps in solving both unstructured and structured problems.





[bookmark: _Toc8242311]LO1 
[bookmark: _Toc8231461]Concept and importance of knowledge Management
Process of knowledge management includes creating, using, sharing, managing the information and knowledge of organization. It refers to an integrated approach which helps in achieving the objectives an organization with the help of knowledge. There exist various sources which are dedicated to KM efforts in many large and non-profit organizations. It is estimated that fortune 500 companies have faced loss of $31.5 billion annually due to poor knowledge and practices.it is accepted by 74% of organizations that effective management of knowledge increases the productivity of an organization by around 20-40%. It has become a critical fact for organization to give importance to knowledge (Pugh, 2016). 
“Management of knowledge can be referred as any system that helps the individuals in an enterprise to access, share and update information and knowledge of business.”	
In order to know the concept of knowledge management, it is first necessary to know three types of knowledge that exist. It is necessary to manage the knowledge shared in form of document gathered over years. It should be safely stored, shared, retrieved or changed. Within organization generally two types knowledge are considered:
1. Explicit- refers to codified knowledge
1. Tactic- personal (non-codified) knowledge

Further some researches have also taken embedded knowledge as a valuable addition. The managerial requirement for embedded knowledge is different from others. These three types are defined further:
1. Explicit knowledge (Know-what): This is codified and formalized kind of knowledge and therefor it is easy to identify, retrieve, modify and store information with these documents and texts. The greatest challenge dealt with this knowledge from managerial perspective is information. The process ensures the fact that employees have access to all the information they require; and that information and knowledge is stored and can be updates, reviewed or discarded later. 
1. Tactic Knowledge (Know-what): This refers to instinctual knowledge which is generally experience based. Therefore, this knowledge is personal and generally context dependent. It is deeply rooted in commitment and actions and is difficult to communicate. This knowledge lead through breakthroughs as it is considered as most valuable knowledge source (North et.al, 2018). 	
1. Embedded knowledge: This type of knowledge is locked in products, routines, processes, culture or structures. This knowledge is generally rooted formally through initiatives of management or informally as enterprise uses it.

Knowledge of business further depends on several different levels (Hislop et.al, 2018). These are discussed further:
1. Individual: This needs to be individual and personal in nature and so it covers tactic knowledge. E.g. private notebook.
1. Community/ Groups: This type of knowledge is within a group or community and is not shared by all members of organization. These communities may share procedures, languages and common values. They can be a source of knowledge for explicit, tactic and embedded knowledge.
1. Structural: This refers to knowledge found in cultures or organizations like embedded knowledge. This knowledge might be understood by some or all members of the organization. For e.g. we have knowledge in routines of army which is although not known by soldiers is used by army. 
1. Organizational: Variation of this knowledge includes the concept of hoe much information is spread within an organization. Organizational knowledge can be referred as combination of tactic and explicit knowledge which comes as a result of group knowledge from many sub units.
1. [bookmark: _Toc8231462]Extra- Organizational: these refer to knowledge resources that exist outside the enterprise and can be used for the development of organization.   

Benefits of knowledge management in an organization

1. Less amount of time is spent in recreating an object.
1. The desired information is available in less time
1. Number of mistakes are reduced
1. More informed decisions are made
1. More standardized processes are used
1. [bookmark: _Toc8231463]It provides better services to customers and employees

Examples of KM in organizations
Solutions for KM include:
1. Document management systems: Google drive allows the organizations to store the documents of the company by making use of loud service. They can share the information and control their access permissions.
1. Cross training programs: employees can gain business knowledge by various training programs like mentoring and shadowing. The concept is to learn by watching others. 
1. Social networking tools: Various social networking tools like Slack or Workplace by Facebook allow the team to collaborate and communicate in a shared space. These also allow employees to search for any previous used information thus saves historical information.
1. Content Management systems: they allow individuals and team to publish, access or update any information like Bloom fire or SharePoint over company’s intranet.
1. Chat-bots: There exist Chat-bots like “Spoke” who use machine learning an Artificial intelligence to respond to employees request for information. 

[bookmark: _Toc8231464]Inference for KM
It is necessary for knowledge management to be evolved round the spectrum in order to enhance knowledge of organization. KM should help in the development of knowledge at all levels and should also promote and facilitate diffusion on knowledge to groups, individuals or across entire firm. KM must also manage retrieval and storage capabilities of knowledge of an organization. It should help in creating an environment which helps in knowledge sharing and learning. KM is therefore seen to be dependent on management and understanding of organizational memory, knowledge creation, organizational learning and organizational culture (Safa et.al, 2016).


[bookmark: _Toc8231465]To understand relationship between data, knowledge, information and wisdom
1. Knowledge: It is a mixture of values; information and experience organized together and offer a framework for the evaluation of new information and experiences.  It encloses the beliefs of individuals and groups. It can also be referred as meaningful links between information and its application that people make. Thus, it is recognition; capacity to act; or understanding that resides in the mind of people (Cooper and P., 2016).
1. Data: data can be referred as any unrefined or basic information. They are source of elements for any analysis. Data when organized becomes useful information. It also can be defined as a set of objective or discrete facts about any event or records of transactions.  These are generally the factual data which is used for calculations, discussions or reasoning.
1. Information: Information refers to more refined data, processed data which can be used for further analysis. It is a form of explicated or formalized data and can be easily packaged into other forms to reuse. Thus, it consists of a message that has a relevant implication or meaning. It can also be input for any decision. Its purpose is to solve problems or help in decision making. 
1. Wisdom:  It can be referred as knowledge which ultimately is information. This information is data. Wisdom can be referred as a subset of knowledge thus of information and data. It is the experience and knowledge desired to make any sensible judgments and decisions.  It is an opinion that everyone seems to express or share.
Knowledge is generally treated in a similar way as information. It is something that one can transmit or codify. IT plays a vital role in sharing of knowledge. As an e.g. we have encyclopedia that gives information and can be used (Jannsen et.al, 2016). 

[bookmark: _Toc8231466]Sources of Information
This can be defined as a source, a person or a thing from where any information is derived. It can be both a primary or secondary source of information. These sources can be journals, letters, interviews, autobiographies, newspapers, government documents, photographs, public records, artifacts and many more (Smith et.al, 2016).

[bookmark: _Toc8231467]Capturing valuable information
There are various sources of information available as discussed. From that entire information people from their experience understand to capture all the valuable information. This information must be stored in a way that it can be retrieved later easily and can be changes when required. It is important to understand three types of knowledge and find the source accordingly in order to capture any valuable information (Pearlson et.al, 2016). Major ways to capture information in an organization are:

1. Recognize major process/content areas
1. Document all the processed and procedures you know
1. Interview of experienced and skilled associates
1. Centralize management of documents
1. Develop forms and tools required
1. Look forward to trainings and programs
1. Look for refreshing web-based modules
1. Provide the follow up
1. Learning of documents and lessons
True knowledge of organization lies with the individuals who do work. If we involve them in process, it leads to a better documentation or buy-in process, better expected outcomes and values. We can have skilled internal experts who can prove to be a great source of information.  They can serve as coaches for employees or team members. They can also provide various training and development programs. 
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[bookmark: _Toc8242313]Knowledge management process and its concept
The knowledge management process involves the procedure of developing a company’s knowledge or information, the knowledge management process includes of developing, gathering, administering and sharing of the data which is possessed by an organization and can be further used in the best way to process an organizations module in growth. However, according to the concept of knowledge management processes, it is one of the important assets and organization must effectively use to bring positive change that can be further developed in profitability (Clerx 2018). 

The knowledge management assets include the reports, Databases, policies, files, procedures and financial statements and even the experiences of staff members working in the organizations. The concept of knowledge management process focuses on fulfilling the objectives of an organization that may include bring in innovation, gaining up the competitive edge over the competitors, Utilizing the knowledge improving the performance and sharing the things throughout the workforce. 

[bookmark: _Toc8242314]Knowledge management systems
The knowledge management systems are used to utilize the knowledge management process within an organization. The system is considered to be just one part of the whole concept of knowledge management. However, the knowledge management system comprises of many different types, the many purpose of this system is to retrieve the important information, data, and knowledge. The other purpose of this system may also include the collaboration of various sources such as the data, knowledge, data mining and the knowledge management process (Middleton et al. 2018). 

The knowledge management system can also help an organization to make them better in every way by implementing business intelligence in their working concept. The business intelligent focuses on the explicit knowledge of a management system that includes both implicit and explicit knowledge. The term knowledge management proves is also referred to IT systems and organization that consists of software modules that are linked with the central user interface, The knowledge system can also help in training the new employees within the staff so that it can conduct their training and orientation but can also promote the sales of the organization. 

The following are some of the categories and types of the knowledge management process
•    Semantic networks
•    Decision support systems
•    Content management systems
•    Groupware systems
•    Artificial intelligence tools
•    Documentation management systems
•    The extranet or intranet
[bookmark: _Toc8242315]•    Data mining and data warehousing

Importance of Knowledge Management Systems
On an everyday basis, the organization receives a huge amount of information and data. In some cases, the data may not be important and other price sod data obtained might be crucial for the business. The information or data that is utilized by the knowledge management system can help in making critical decisions. The information or data that is utilized can also help in utilizing the critical decisions that can enable the employees in improving their skills and knowledge. For the organizations, it is very important o store the data and information to make it accessible to develop the future course of business. This is the major reason where the knowledge management system enters as an important factor for the organizations. The knowledge systems help to enable and to store the data, while it can also help in manage and distribute among the workplace whenever it is needed (Schubert et al. 2018). 

Some of the important points are as follows:
•    Creates learning based and knowledge organizations: The knowledge management system or process bring one the main benefit that is to make learning a routine and habit for the organization. The KM can also create a type of culture in the workplace which can be included in dedicating self-improvement and self-assessment. The knowledge management process can also make the use of improved process and improved experience so that a streamline operation can be taken in the organization (Emerson and berge 2018). 
•    Makes way for workplace and innovation changes: The knowledge managed actively and regularly in the organization through the knowledge management process can make a way for cultural and innovation change. It can also enable the employees to express their creativity and innovative areas to perform a specific task in the organization's development. 
•    Makes a way for better decisions: The information’s and knowledge got by the huge database is wealth and assets for an organization. The storing and process of data can help the organization to make important and innovative changes for the development of the organization. 

[bookmark: _Toc8242316]Information flow and information overload
In the knowledge management process dealing with the information flow and information overload is something that many organizations struggle with. As in organizations, there are many data’s involved that can hinder the development and operations of a business. To manage the flow and overload by streamlining the process the organization can take the considerations of the following things:

•    Identify the resources: The organizations can identify the sources where a heavy flow or overload of knowledge manager prices is seeing it can be from emails, workshop output, social communications tools, and reports. Further, after analyzing it the data can be restricted to minimizing the flow accordingly. 
•    Reviewing the data: The data can be organized in categories so that enough time could be given to deal with the categories. The incoming of the information can be given in organized in a way so that the flow and overload of the structures can be minimized (Eftekhar et al. 2019). 

[bookmark: _Toc8242317]Searching for and identifying valuable information
To search for the valuable information of the KM system the organizations must first determine the knowledge on what they want to discover so that their organization can work in for development. There are many sources where the relevant that can be accessed and can be identified so the organizations must have an in-depth understanding and knowledge of their information’s. A company can also undergo through many discovery steps by identifying the data mining techniques, current organization process, customer related information’s and the other business based information’s (Silva et al. 2019). 

Information storage
The information can be gained with the help of the knowledge management process that can be an organization in a way which has added value. The storage of information and gathering can provide the organization with essential answers. The knowledge with the knowledge information process helps the organization to understand in a way to make it useful for them to further implement a decision (Wenu and tan 2019). 

[bookmark: _Toc8242318]LO3 
Knowledge management process is established to make the process of an organization and use and also to bring innovative by learning the database and structures. When the knowledge management is fully implemented it can improve the services and lifecycle of a business by improving its decision making, by reducing its duplication, recurring coasts, rediscovery of knowledge, users and employers the customers. 

Here are the steps that can help the organization to establish a knowledge management process and management culture that can overcome the barriers to Knowledge management implementation (Hughes and Gusney 2019).

Knowledge management can be viewed from the following perspectives: 
•    The techno centric: The organizations can focus on their technology by enhancing their knowledge on creation and sharing. For example, the organization can write discussion boards, microblogs, wikis, and intranets. 
•    Organizational: The organizations can focus on the designed to be facilitated on various knowledge practices.
•    Ecological: The organizations can focus on their system that is inclusive t0 people, adaptable, knowledge, identified and environmental. 

However, regardless of the perspective and framework to be allotted the knowledge management process totally focuses on the culture, people, structure and technology of the organization.


Knowledge management framework
The framework involves working and designing the following knowledge management framework for an organization to recognize the ongoing benefits. The framework of knowledge management conditions of elements that is:

•    Knowledge process that includes knowledge sharing, utilization, and creation in an organization to inherit further development (Tella et al. 2018).
•    The organizational enabler includes the roles and skills, strategy and visions, tools and platform and the policies and governance in the organization. 

The six elements to establish a framework of knowledge management culture
1.    Measurement:     The analyzing of the knowledge and information within the organizations must be done to analyze the capabilities and the utilization of the business operations. The knowledge should be implemented in a way that can be useful in locating the areas of development and improvement in the organizations. 
2.    Development and change: The framework of the knowledge management system and the process must be understood accessed and accepted that must include the concepts of change management too. The coexistence, tools, process, and behavior must also be underlined.
3.    Tools and methods: The infrastructure and methodologies should be set forth so that the organizations can facilities knowledge management.
4.    Management and organization: The integration of informal and formal process should be determined with the organization. The formal and informal process may include the incentive structure, knowledge management roles and sharing the culture and policies. 
5.    Knowledge content: Recognitions of the product should be determined to ensure a constant life cycle, quality, readability, and reliability.
6.    Concepts: The set of concepts should be emphasized according to the understating and the knowledge which its role plays within an organization. 

[bookmark: _Toc8242319]Information life cycles
In knowledge management, the lifecycle of it means to transform the information into knowledge within the organization. There are four types of models that can be selected in an organization to meet the growing demands. The four models are Meyer and zack, McElroy, wig KM cycles, Zack and the Williams and Bukowitz (Ahmed et al. 2019). 
The life cycle of information can also be determined through the stages of a knowledge management strategy that can be introduced in any type of organization by studying the knowledge dissemination and sharing, Knowledge acquisition, and application and by the knowledge creation and capture. 

[bookmark: _Toc8242320]Managing the information risk
The uncertainty or risk should be considered in all the areas of an organization. However, risk management is kind of a continuous process which needs several steps to determine the risk and the level of protection the business may need. However, since the KM is viewed as one of the information system and information technology that uses and deals with the information security of an organization. Many kinds of security issues and risk may be involved during the knowledge management process (Gonzalez et al. 2019). 
To manage the information risk and the knowledge management process the organization can implement the following ways to manage their projects that is by:
•    Establishing a learning climate
•    Developing a shared team memory
•    Mitigating their knowledge loss
•    Using the risk registers to monitor their knowledge risks
•    Creating the channels for the knowledge flow

[bookmark: _Toc8242321]External factors and sustainability within knowledge and information management
The organizations can implement the adaptation of environmental responsibilities in their business practices so that they can open a wide range of opportunities for themselves. The organizations can move to a stable business framework within their information and knowledge management by acknowledging to various external factors that an individual can successfully identify the organization's service and products. 
The external factors that may give a sustainable platform within the information and management of an organization may include developing the new services and products and by improving the efficiency of work in the existing firm. The new methods or marketing techniques can also be introduced into the existing organization practices and modules (Chou and Ramser 2019). 

By implementing the new product and services within the organization does not provide a new opportunity to grow an organization but it also helps in identifying and exploring the opportunities that can be a major force in the transition to bring a sustainable business. The organizations in this basic economy play a crucial role that can be improved by acknowledging to the knowledge management process that can give a base to improve and to develop a business in success heights (Stevenson 2019).
[bookmark: _Toc8231468]
[bookmark: _Toc8242322]Conclusion
This research has thus helped to provide an understanding of challenges faced while managing knowledge. Various types of knowledge and its study are also analyzed. Further, how this knowledge can be used to obtain reliable information is seen. Various concepts and importance of knowledge is focused on. It has become important to form a strategy for how a company can store knowledge and information. To understand this, an organization needs to adopt a culture that prioritizes sharing of knowledge. The concept of knowledge, data, information and wisdom is also understood. The ultimate goal of knowledge management should be not only top drive positive outcomes for business but also for employees. With the better understanding of employees, the chances of rolling out of management programs are higher. Thus, management of knowledge has become a major concern for any organization. Various studied have been carried out in order to understand the proper way of managing knowledge and skills and making use of information retrieved.  
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