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Task 3
Element 6: Reflection on Entrepreneurship

The businessperson that has influenced my entrepreneurial approach to the creation of Nomad-Nest Hubs the most is Sara Blakely, the creator of Spanx. Contrary to the popular tech founders in Silicon Valley, the story of Blakely is relatable since it reflects the effectuation and the notion of opportunity identification as a result of individual frustration (Sarasvathy, 2001). She found a market gap, not by using complicated algorithms, but by the experience of living it, namely, by finding the digital nomads frustrated by the necessity to drag heavy equipment across the borders. The very process of scaling that solution with her unwavering ingenuity provides direct lessons on how to create venture efficiently using capital without making it user-friendly.
The three reasons why Blakely is an inspiration to me are relevant to the difficulties of starting Nomad-Nest Hubs. First, she mastered lean start-up principles, which are bootstrapped. Her savings amounted to just $5,000, and so she patented it herself and even demonstrated the product personally to win the retail contracts (Blakely, 2014). This is in line with the lean start up approach where first-mover ventures must do with minimal starting capital and prove their hypothesis by directly dealing with customers instead of costly infrastructure (Ries, 2011). This is very important to Nomad-Nest Hubs. Although we see AI-logistics worldwide, the philosophy of Blakely makes me think that a minimum viable network will be the place to start with two hubs (e.g., Bali and Lisbon) and a manual concierge, and then automate it. Her case indicates that a concept that is proven by sweat equity can find funding in the future without any initial control loss, which is especially true when it comes to digital entrepreneurship, where the ability to respond to a new environment is more crucial than resources (Ulhoy, 2021).
Second, Blakely converted what appeared to be a strength into a strategic differentiation. She lacked experience in the fashion industry, but leveraged that position of outsider to disrupt the old systems- developing a product that incumbents had overlooked (Isaacson, 2019). Equally, the acceptance of Nomad-Nest Hubs by conventional logistics companies is doubted. As in the case of Blakely, I will position our non-traditional experience of warehouse holding as a strength: we are not a rental business but an AI-mobility organism without the baggage of traditional thought. This is consistent with the business model innovation theory where disruptive entrants win because they redefine value delivery and do not compete on the incumbents terms (Sanasi et al., 2020).
Lastly, her strength is educative. She experienced rejection every time but made no a starting point of a conversation (Blakely, 2014). In a changeable industry like digital nomad infrastructure (with regulatory pressures and high competition as noted by my SWOT analysis), failures are unavoidable. The example of Blakely teaches me that the process of entrepreneurship is not about not failing but being flexible and ready to find solutions to problems, which is the core of entrepreneurial resilience (Kraus et al., 2020).
To sum up, other entrepreneurs are the ones to imitate when it comes to scale, however, Sara Blakely is the kind of mindset that the Nomad-Nest Hubs needs: understanding the problem, being efficient with capital, and being bold enough to create a global solution out of a single idea. Her experience confirms the assumption that a business that has addressed a niche, a personal pain point of mobile professionals can actually grow into a transformative platform.
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