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                                            INTRODUCTION

This report will be on job role at Sky TV as a advertising compliance manager. 
For the purpose of clarity in the critical thinking areas, I have simplified many aspects. The report could easily have contained several thousand more words if I wished to do that. 
The quotes / citations I used felt the most appropriate and easy to read and follow. 
Many theorists were used as well as theories such as De Bono’s 6 hat theory. Systems theory, Bureaucracy theory as well as going into detail about the attitude, beliefs and values at Sky TV and my role within the organisation.
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                  ADVERTISING COMPLIENCE MANAGER
                                      (Sky TV)
 
MY ROLE & THAT OF MY TEAM                                             
My role as an advertising compliance manager encompassed  various factors within my role at the largest satellite broadcast network in Europe which was and still as of writing this report Sky TV.
“We want to be at the heart of 21st century living and to make every day extraordinary for every one of our customers.” (Sky TV vision & mission statement) 
As an advertising compliance manager, the duties included regularly checking that my advertising compliance officers were adhering to the following
· Advertising control content were acceptable 
· Confirm that the regulations as part of the UK compliance strategy with regards the strategy of the UK’s code of broadcast advertising (BCAP)
· Adhere to the UK code of non broadcasting with regards to sales promotion or direct marketing
· Consumer protection from unfair trading regulations
· Advise product owner about what can and cannot be said on an advertisement, in writing if needed
· Non-compliance issues
·  Check the validity of the advertisement
· Advertising compliance on the quality of the product
· Clinical trial proof and research paper data required if evidence is required by the relevant advertising authorities under the relevant codes and regulations
· To authorise the hiring of a specialist to substantiate any claims that I felt needed verifying 
· Creating solutions so that claims are compliant and compelling
· To hold or withdraw any advertising that has not satisfactorily demonstrated compliance 

MY MANAGERS & COLLEAGUES 

· Studio managers
· Head of production
· Video editor
· Head of Production & Design
· Research executive
· Ios developer
· Head of product design
· Social media manager
· Senior designer
· Journalist & presenters
· Camera crew/ Sound & Lighting technicians
· Group chief executive
· Executive vice president
· CEO of new markets
· Group chief financial officer
· General council
· Marketing & corporate affairs
· Technology officer
· CEO of Sky Studios UK
· Head of Sky News
· Head of Sky Sports
· Chief operating officer
· Chief legal regulatory & distribution officer
· Managing director
· Executive Vice president of Sky Sports advertising
· Executive Vice president of Sky News advertising
· Managing Director NBC Universal
· Managing Director of Switzerland / Austria & Germany
“First I’d like to talk about the need for partnerships. We all need to work with others – as well as compete with others.” (Rooyen. V. S, Executive Vice President & CEO of UK & Europe, Sky TV Group, 2020)

“Furthermore, a Christmas ad from a high street retailer that cannot run on ITV but can run online because of different rules of engagement denies a UK broadcaster funding it needs to invest back into the UK economy.” (Rooyen. V. S, Executive Vice President & CEO of UK & Europe, Sky TV Group, 2020)

“By definition, remarkable things get remarked upon.” (Godin. S, 2007)
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                      ATTITUDES, BELIEFS & VALUES


ATTITUDE DEFINITION

‘ A feeling or opinion about something or someone, or a way of behaving that is caused by this.’ (Oxford Cambridge Dictionary)

ATTITUDE EXAMPLE IN THE WORKPLACE

A culture regarded in today’s world as a ‘snowflake’ culture where an advertiser cannot say what they really want to say because in the western world, the sensitive nature of people’s feeling has to be considered.  
The UK for example has advertising authorities (www.ofcom.org.uk) or (www.asa.org.uk) that can ban advertisements based on consumer complaints. “The most powerful element in advertising is the truth.” (Bernbach. B, 1983) What is regarded as perfectly acceptable in other parts of the world may not be acceptable in the UK. Similar adverts that were perfectly acceptable just a few decades ago in UK are now seen as socially and morally deplorable. “In the modern world of business, it is useless to be a creative , original thinker unless you can also sell what you create.” (Ogilvy. D, 1988) Whether this is regarded as pathetic by many is another debate altogether. 
Should the feelings of a small minority of gays, lesbians, tranny type people, obese , skinny, religious, or non-religious people, different race of people or anything else in which someone can feel violated or discredited be justified in banning an advertisement. “If it doesn’t sell, it isn’t creative.” (Ogilvy. D, 1988) 
Should it even be someone’s job to look at an advertisement before it is put live on air due to the fact that it may discriminate a small minority who have had their ‘feelings’ hurt and to the point that they actually sit down to write a letter of complaint. “Creativity may well be the last legal unfair competitive advantage we can take to run over the competition”. (Trott. D, 2013) 
P.4)
MY SPECIFIC JOB ROLE TOWARDS ATTITUDE

My job role entails me to be neutral in any decision that is made. Personal attitude towards a product that is going to be advertised should not come into the equation. 
An example of this could be a particular razor blade company may want to do a TV advertisement as well as link their product with Sky TV on brochures. Just because I personally don’t use that brand of razors doesn’t mean that I and my team should not be doing our best to make sure that the advert for that razor blade brand cannot be the best and accurate in terms of facts. “There is a great deal od advertising that is better than the product.” (Bernbach. B, 1983)

Inductive and deductive reasoning would be used so that I can decipher fact from opinion. A generalisation of a product is not fact. If the facts are put forward to me based on evidence such as clinical trials, this therefor supersedes any notion of what I or majority of the public may think of a product or brand. “If you cant explain it to a six-year-old, you don’t understand it well enough yourself.” (Einstein . A)

P.5
THEORY BASED ON MY JOB ROLE (ATTITUDE)
Piaget’s theory of ‘genetic epistemology’ theorises that one should not only ‘know’ but also ‘comprehend and understand’. This is a fundamental basis in my job role. 
Daniel Katz theory on attitude explains that the functions that one does, in this case, a specific job role, this in turn determines the attitude.
Research over many years has concluded that people’s attitude and behaviour are such that they can appear to be rational and consistent in their thinking ability.
In their book  titled the handbook of consumer behaviour (Robertson & Kassarjain , 1991) did research into cognitive processes of judgement and decision making therefore making it possible influence public opinion. 
Look at the current climate that we are in as of writing this report. Look how the media has or trying or will be influencing the wider public that a potential vaccine or cure is imminent for Coronavirus. The simple fact remains that a vaccine has never been developed for the flu. Coronavirus has flu like symptoms. 
The initial brainwashing or advise to the public (depending on your point of view)  that vilified the people of Wuhan, China appears to have subsided. The consistent bombardment with news on coronavirus has made people immune to the coverage. Some would argue information overload.  Advertisements on Sky TV and other media have been non-stop.  An advertisement does not necessarily have to be about a product or a brand. “In the past man has been first; in the future the system will be first.” (Taylor. F. W)
Many medical personnel when leaving their work in various hospitals do not wear masks and gloves outside, yet many of the general   public are wearing them. “I wish all consumers were as gullible as advertising’s biggest critics. Anyone who believes advertising is that powerful will believe almost anything.” (Richards. L. J. Prof, 2007) Many regard those members of the general public as mentally slow and without the ability to make any rational decision except for following others because they see others wearing facemasks and gloves. “Creativity without strategy is called art, creativity with strategy is called advertising.” (Richards, L. J. Prof, 2007) 
People seem to forget or do not want to understand the facts that everybody’s eyes are wet, and Coronavirus is airborne and therefore can enter through your eyes. The highest grade HEPA filter is 0.3 microns and yet Coronavirus is 0.2 microns so therefore facemasks are essentially useless. “Think like a wise man but communicate in the language of the people.” (Yeats. B. W) 
There are reasons medical professionals do not wear and facemasks and gloves outside. You can draw your own conclusions as to why.
This puts into perspective the various theories that the wider public ca be influenced irrespective whether it is for the public good or for an ulterior motive. “Stopping advertising to save money is like stopping your watch to save time.” (Ford. H)

BELIEF DEFINITION 
‘Belief is a feeling of certainty that something exists, is true, or is good’. (www.collinsdictionary.com) 
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BELIEF EXAMPLE IN THE WORKPLACE

Ethics within the workplace produce belief that the company is doing the right thing not only for its staff but also how and what type of business they are producing. “Corporate culture matters. How management chooses to treat its people impacts everything for better or for worse.” (Sinek. S)
Personal beliefs should be respected and also business beliefs because a company should be seen to be operating ethically.
Sky TV has a policy that ensures that companies that have had a severe backlash with regards to complaints about ethics or morality have no place advertising on the Sky TV platform. This can also arise from an individual owner who has been found guilty of a serious crime which disgusted a large portion of the public. “You need the right people with you, not the best people.” (Ma. J)
Beliefs can also include respect, accountability, honesty, reliability, and many other categories. Some  companies do not encourage relationships at work between male and female staff but there is nothing anyone can do to stop two people meeting outside of work. “There’s no magic formula for great company culture, the key is just to treat your staff how you would like to be treated.” (Branson. R)
At Sky TV everyone is encouraged to meet for outdoor activities and also at Sky HQ there are games rooms, leisure areas, gyms, and many other things to keep staff motivated and occupied as well as having fun. Nobody wants to see anyone miserable at a media/entertainment company. “Create the kind of workplace and company culture that will attract great talent. If you hire brilliant people, they will make work feel more like play.” (Branson. R) All of this creates belief for the staff that they are working at the right place. A person who have belief in the company is also a person who is motivated to do the best work they can whilst on duty and project the company in the right manner outside of working hours. “Great things in business are never done by one person. They’re done by a team of people.” (Jobs. S)
These were in my opinion the most appropriate references that were clear, straight to the point and what I feel anyone reading this would understand.
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THEORY BASED ON MY JOB ROLE (BELIEFS)

The journal of American college health (2007) by Taylor & Francis emphasises the fact that personal integrity is key. Sky TV hold this value system at its core. No integrity equals no business is the l    unwritten rule in the belief of the company.
The theory of planned behaviour: The effect of question wording by French, Hennings Sutton, Mitchell (2003) state that planned behaviour has an effect of long-term action based on the initial planned behaviour rather than spontaneous behaviour and action.
The Qualitative elicitation of affective beliefs related to physical activity by Bellows-Riecken, Mark & Rhodes state that all information processes must be registered in the mind before belief is instilled within the person. This in turn cannot take place effectively if the body is not in a good state, hence the reasoning for consistent physical activity which sharpens the mind.
There is no doubt that all the above has had a positive impact at Sky TV because personal integrity, planned behaviour and the effect and promoting of physical activities has had a great positive effect on the staff as well as the company as a whole. Clearly critical thinking has been established for this to have taken place. This is planned, not by accident.


VALUE DEFINITION
‘If you value something or someone, you think that they are important, and you appreciate them.’ (www.collinsdictionary.com)

 VALUE EXAMPLE IN THE WORKPLACE

This is in effect a combination of attitude and beliefs. “When your values are clear to you, making decisions becomes easier.” (Disney. W)
Honesty, self-respect, helping others, leadership and attention to details are core values within Sky TV. “I have learned that as long as I hold fast to my beliefs and values, and follow my own moral compass, then the only expectations I need to live up to are my own.” (Obama. M)
Because of the attitude and beliefs at Sky TV, the values are almost second nature. 
It does not matter if you are the Chief Executive, the cleaner, or anything in between, everyone is treated equally and with respect. “Learn from yesterday, live for today, hope for tomorrow. The important thing is not to stop questioning.” (Einstein. A) 

THEORY BASED ON MY JOB ROLE (VALUES)

A. M. Freeman III , Herriges & King (2014) in their book the measurement of environmental and resource values: Theories & Methods claim that economic benefit follows environmental and resources. The chain carries on in the long run if you look after your environment and the natural resources available.

My job is to make sure attitude, beliefs and core values and followed. The reputation of the brand at Sky TV is worth more than a few extra pounds of someone’s money for an advertisement that could potentially spell disaster in the long term. 
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                       SCIENTIFIC MANAGEMENT

“Hardly a competent workman can be found who does not devote a considerable amount of time to studying just how slowly he can work and still convince his employer that he is going at a good pace.” (Taylor. W. F, 1903) 

TAYLORISM

In the late 19th century, Taylorism was a factory manufacturing-based system which allowed specialists to perform at various stages . “The principle object of management should be to secure the maximum prosperity for the employer, coupled with the maximum prosperity for each employee.” (Taylor, W, F, 1903)
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         TAYLOR’S SCIENTIFIC MANAGEMENT 





I have found this management theory to be very effective in hiring specific staff for their specialist job roles, obviously as time goes on and people get experience, they can and will steadily move up the ladder to encompass more demanding roles.
Compared to Max Webber’s theory (below), the difference in approach is the difference between night and day.


 P.10)                    BUREAUCRACY THEORY

Max Webber’s theory was based around “strict rules & firm management.” (Webber. M) The thought of flexible working hours or a new management or working style would have not gone down well with Mr Webber and his almost dictator type leadership. “The fortunate man is seldom satisfied with the fact of being fortunate.” (Webber. M) 
One this is clear. This type of management has no place in Sky TV or in my own management style. “It is horrible to think that the world could one day be filled with nothing but those little cogs, little men clinging to little jobs and striving towards bigger ones.” (Webber. M)


     P.11)                     SYSTEMS THEORY

Systems theory is encompassed by space and time. The theory is influenced and defined by its purpose and the structure of the organisation.
The theory can and should work despite any disruption. The key to systems theory is that everything as far as possible has a backup, fail safe routine. “To gain knowledge, we must learn to ask the right questions; and to get the answers, we must act, not wait for answers to occur to us.” (Rappaport. A)

“Centralization of society’s vital services in giant computer centres, reservoirs, nuclear power plants, air traffic control centres, 100 story skyscrapers, and government compounds increases its vulnerability.” (Rappaport. A)

Another theorist had a similar but slightly different outlook.
“We are seeking another basic outlook: the world as an organisation.” (Bertalanffy.V. L)
“People are not machines, but in all situations where they are given the opportunity, they will act like machines.” (Bertallanffy. V . L)

It is hard to disagree with these theorists and in effect a certain element has gone into Sky TV approach and system handling and software backup and protection in the modern age.

I chose the above quotes for their clarity and they were the most appropriate for what was needed in this report. It is easy for anyone reding this to understand without over complicating any issues.
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                   INDUCTIVE & DEDUCTIVE REASONING

“There is nothing distinctively scientific about the hypothetic-deductive process. It is not even distinctively intellectual. It is merely a scientific context for a much more general stratagem that underlies almost all regulative processes or processes of continuous control, namely feedback, the control of performance by the consequences of the act performed. In the hypothetic deductive scheme, the inferences we draw  from a hypothesis are, in a sense, its logical output. If they are true, the hypothesis need not be altered, but correction is obligatory if they are false. The continuous feedback from inference to hypothesis is implicit in ‘Whewell’s’ account of scientific method; he would not have dissented from the view that scientific behaviour can be classified as appropriately under cybernetics as under logic.” (Medawar. B. P, 1969)

I began with an extremely long quote but sometimes it is worth it because paraphrasing some things just do not do the writer any justice.
Inductive argument is intended to be a strong case but there are no facts supporting the argument. It may arrear on face value that the argument is correct, but the conclusion is that the argument is wrong.
Deductive arguments provide proof, almost a guarantee that the argument is correct. “There is nothing like first-hand evidence.” (Doyle. C. A, 1892) This is short, simple but true in my opinion
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                           DE BONO’S 6 HAT THEORY







Edward Charles Francis Publius De Bono was a consultant, author, physician and psychologist in his native country of Malta.
His book first published in 1985 called ‘Six Thinking Hats’ gave the world, especially the academic and business world his ‘6 hat theory’. “Most of the mistakes in thinking are inadequacies of perception rather that mistakes of logic.” (De Bono. P. F. C. E, 1985}
From De Bono’s theory, each role in terms of thinking is separated by a different colour, in this case, a different coloured hat because De Bono was known for wearing extravagant hats throughout his life. “If you never change your mind, why have one?” (De Bono. P. F. C. E, 1985) I could not agree more.
“If you wait for opportunities to occur, you will be one of the crowd.” (De Bono. P. C. E., 1985)
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                                                      CONCLUSION

As can be seen in the reports. Many theories and theorists were used, and I have made the report in a simplified manner. The quotes / citations used were in my opinion the most appropriate and easy to read and follow without over complicating matters.
The theories used coincided with the overall culture at Sky TV as well as my own beliefs. I felt it was important to note many areas in which Sky TV and the belief systems of the theorist agreed.
It must be noted that there was one exception in the report where myself and Sky TV would never agree with one particular theorist and my reasons for this are in the report.
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DE BONO'S 6 HAT THEORY


(WHITE HAT)
DATA DRIVEN, INPUTS, FACTS ONLY


(GREEN HAT)
THINKING OUTSIDE THE BOX


(YELLOW HAT)
POSITIVE FOCUS ONLY


(BLACK HAT)
OPPOSING VIEWPOINT, NAGATE ASPECTS


(RED HAT)
FEELING & INTUITIONS


( BLUE HAT)
NEW IDEAS, LEADER, GLOBAL VISION



SCIENCE, NOT RULES OF THUMB


SCIENTIFICALLY TRAIN EMPLOYEES


ENSURE MOST EFFICIANT WAYS OF WORKING ARE USED


DIVIDE WORK BETWEEN MANAGERS AND WORKERS


PAY BASED ON RESULTS


