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Story behind my Business?
I want to start talking about my business first and how I came up with the idea of creating and starting my own small business. I would like to mention that I have always been inspired by people that have achieved something by creating something of their own or whether that was owning a small or big business.  I have always been motivated by the idea of running a business and always have researched about it I want to be known as successful business owner and want people to be inspired and not be afraid of creating your dreams into reality. 
Being short and shopping for abayas has never been easier for me as the sizes that I wanted would never be available and I wasn't able to buy my favourite abaya because of this therefore I always thought to myself that I would own an abaya business but have all different sizes available to suit people's needs and have customization option available to my customers which means I would require a tailor that can adjust the sizes according to customer’s choices.
 I have always had thoughts and ideas about starting my own business a small one, but I could never decide what I should do as there are many things that inspires me and I would enjoy doing. There are already many small businesses out in the market and it's about choosing the right one and being creative and starting my own business always have motivated me and I love talking about it.
I came up with this idea of starting my own Abaya modest clothing about 2 years ago after seeing videos on social media I would always see small businesses and people talking about their creativity and their work and it inspired me to have something of my own and do something that would make me happier and to start taking the first step to gather ideas and finalise the idea of starting business and achieve my goals rather than always thinking and getting inspired by searching other businesses it made me though I need to take a step in order to make this successful I need to plan and create my business plan and bring it to life. 

Name of My Business 
The name of my business Amal A collection is named after my daughter and that's how and I thought this name is perfect for my business as it has personal attachments to it and is always going to be close to my heart.






About Us
Amal A is a modest collection dedicated to women. We specialise in Abayas, Skarfs and modest wear.
Our mission is by offering high quality, elegant and comfortable garments to boost confidence. Also, we specialise in beautiful, crafted abayas that blend in traditional values with modern designs. 
We aim to put across the message that whether its quality, quantity, style we will never disappoint our customers.
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Aims & Objectives
·  Deliver High Quality and Affordability
· Promote Modesty
· Deliver High Quality and Affordability products
· Promote Modesty
· Exceptional customer service
· Expand Globally


Location
It will be based all online and I have created a website for my business, and I have attached a photo showing my website below.
https://temp-bkpnwfpkghracifjkvpw.webadorsite.com/[image: ]












Human Resource
My business will be handled all by myself at the beginning and my partner will help me when support is needed as I want to do everything on my own for a few months and once business starts growing I will hire people according to the business needs and business budget. I also have the experience of working in sales and customer service also admin (Finch Brian).
My role and responsibilities in this business will be handling 
· Admin work 
· Packing and posting orders
· Handling finances of the business 
· Ordering stock and putting on website
· Handling customer service 
· Marketing 
· Organising marketing 
· Management

Market Research
I have conducted both primary and secondary research to understand my business perspective effectively. I created a 10-question survey based on my business and included questions so I can understand what people would want to have and prefer in this type of business based on the research I found and feedback I adapted to those requirements, and it will take into account.












Marketing  Activities
I will be promoting my business via social media so I will be collaborating with Influencers.Setting up stalls at Fayre and events is another best way of promoting the business as I can also have my products on display for people to touch and feel the fabric and choose the right product and sizes for them to purchase and give them flyers and information about my business website and how to find us.
I will be posting behind the scenes videos showing how I pack orders and shipp also post about day in my life of how I run the business and my admin side of work.
Seasonal Campaigns is also very popular and especially very important for my type of business, and it will attract many people such as occasions like Eid and Ramadan people buy many Abayas and gift each other and family friends too which means it will be a busier period during seasons.
Giveaways will also be announced often and a chance to win a product or 2 either chosen by myself or customer can pick and choose which will be another attractive promotion for the busines[image: ][image: ]



SWOT Analysis[image: ]

Strength – High quality fabrics being sold 
                   - Exceptional customer service 
                   - customise option for sizes 
Threats- Competion many similar businesses
Weakness – No physical store


Pestle Analysis

Legal – Following right guidance and legal process
Social – Ability to recognise social needs keeping up with latest trends and styles to suit everybody style and not disappoint
Economic – Making sure Performance is regularly monitored and achieving targets and setting goals and keeping everything high standards .
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Financial 

Using my saving and borrowing money from Family 
Total cost =£10000 
Products -£3000 
Marketing  - £500 
Package /posting -£500 
Website/Logo £300 
Tailoring cost £1000 
Fabric cost £2000 
 
Sales per month 20 to 30 sales and pricing starting from £20 to £45



























Task 1 Part 2 - Individual reflection (500 words)
 
1. I am writing about my Module Managing Enterprise with my lecturer Melanie. This module was about creating a business plan and delivering a presentation to the class in connection to my business plan.
I have developed many important business skills which this reflection will outline and how these skills and knowledge that I have got from this assessment it has boosted my confidence levels which I will gain so much from in the future whether thats in the workplace or when owning and creating a business. The skills I have learnt is going to be beneficial for me in the future and can be applied in all sorts of fields and in daily life such as communication skills, confidence, planning organising creating and presenting presentations which boosted my confidence and ability to speak Infront of large group of people.
First, the very first skills that I developed in this module was how to create presentations and present it to the class confidently and withing this mod skills communication skills and the confidence 
2. A key entrepreneurial trait that I have identified is when things don’t go as I plan it de-motivates me and I think that I am not capable and cannot accomplish a task however that is not the right thing to do and I need to overcome this and start over and work on my weaknesses and work on my failures and start again until I am successful at it as this will teach me and I will discover my weaknesses through this feedback is the most important thing that I can be given and take this as a challenge to move forward and not give up so I will be learning from my mistakes and not giving up which I would do in the past whereas this module has taught me that learning from mistakes is not a negative thing instead a positive factor to learn from and improve the next time. 
Another key entrepreneurial trait that I have learnt from this module is organisational skill. I need to stay always organised and plan to accomplish tasks to avoid disappointments and get worried. This is one of my biggest weakness as I am not highly organised however I have now learnt and will be making plans ahead of time and setting deadlines to finish tasks work on my organisational skills as this is one of the important factor that's used in all kind of fields on a daily basis and I will achieve so much now that I know how to stay organised and keep a diary to write my plans for the day and when tasks needs to be completed. This will boost my confidence level and help me in my business too and I intend to start by setting small weekly goals for myself. 
3. My business proposal that I have created during this module is what I want to achieve and work on its a realistic idea and the concept is achievable. After this course I will be working on this project and will always reflect on my work and on my weaknesses.
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AI Statement 
I can confirm that I have not used or presented AI generated text and this is my own work created by me and my own research. I confirm this is my own work .
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