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Executive Summary
The study of Delicious restaurant UK’s London-based small-scaled stat up has been found to be the main focus of this assignment. Analysing its market development and strategic outlook through some strategic solutions have been done in this study. Regarding the vision, mission of this restaurant, expansion in a national boundary has been its aim to channelise its business throughout the UK. Following the environmental audit of this business, the external factors of UK has been examined regarding the management of this study. On the other hand, through managing the industry life cycle and competitive rivalry of this business, the analysis has been done in some other external factors of this business. The suitability of green strategy with CSR has been found to be appropriate for this business and application of Google analytics, Life cycle assessment tool and sustainable manufacturing curriculum tool have been found to monitor the implied strategy on Delicious. 
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[bookmark: _Toc152783037]Introduction
Strategic management is a factor in a business which indicates following the right path in order to expand the business in the national and international regions. In terms of determining the appropriate environment in both internal and external factors, along with the strategic determination of the company like a startup, the role of strategic management has been found to be important. This study is going to evaluate regarding the strategic management plan for the small-scale startup company "Delicious' ' which is going to expand its business on a national scale based in London City. 
[bookmark: _Toc152783038]Background of the company
Delicious is a company of startup business-based company with a small scale of business and its location is in London, United Kingdom. It is a company having the business of fast-food restaurants and services are given in the London city. Delicious is a company that sells fast-food categories like pizza, burgers, sandwiches, noodles, and cutlets. It has been observed that this company started its business in the London-based areas and the young generation of the area has become the main target market of this restaurant. It has also been identified that school-going, office-going going and university students are the daily customers of this company and most of the profit structure of the company is gained from the customers who visit the restaurants in the daytime and evening time too. 
About 50 employees are incorporated in these restaurants including the CEO, Waiter, waitress, cleaning staff, chefs and receptionist. The restaurant is almost 6 years old and has been operated majorly in London's various places. This restaurant is also effective in managing the home delivery services and has a partnership with the home delivery service companies in the UK as well. Therefore, the online order facility is also in "Delicious". The financial structure of the company has been found in the range of $1.05 million in a stage of contemporary competition with several other renowned restaurants and fast-food companies as well. It has a stable operating profit and managing net income the company is having a sustainable order rate in London. 
[bookmark: _Toc152783039]1. Vision, mission and objectives of the company
The vision of the company is followed by its aim towards expanding in the national origin of the UK and accomplishing the profitable structure of the company through enlarging the customer engagement in the restaurant. It has been identified that in most of the small-scale startup business regarding restaurant groups, the vision of those companies is generally based on area expansion and more customer engagement rate (Ahuja et al., 2021). In this case, Delicious has set its vision to accomplish the UK-based originality by expanding its business over all the areas in the UK. 
Delicious is a restaurant of having the facilities and availability of several kinds of food and it has been identified that majorly from the young group of customers are attracted to the food quality and services of Delicious.  The new mission of the restaurant Delicious is to improve its corporate culture and managing the business orientation through providing the service in other international country as well. Therefore, Delicious has set its business over managing its market expansion process through determining the market position of the UK for a small-scale startup business in restaurant type. The restaurant Delicious has also set its vision to maintain a collaborative structure in order to nationalise its business to increase its daily customer base and attain a competitive advantage as well. 
The goal of this restaurant has been found to maintain a good corporate culture and potential international expansion to improve the customer base and financial improvement of the company.
	Specific
	This can be maintained through maintaining a good customer base through improving its daily services and food quality in the UK's all the potential places of high gatherings.

	Measurable
	It can be measured by focusing towards the sustainability management over emphasising the food packaging procedure and restaurant infrastructure as well for maintaining the net zero carbon in some coming years.

	Attainable
	This is attainable by processing with a good customer management while a sustainable consumer perception and with good internationalisation strategy while developing the online service

	Relevant
	This is relevant as per the online food market and customers’ acquisition level towards the company’s product preference. 

	Timebound
	This goal can be achieved within 1.5 years.


[bookmark: _Toc152783040]Table 1: SMART Objectives
(Source: Author’s creation)
2. Environmental audit
[bookmark: _Toc152783041]Macro environmental
PESTLE
Political: The UK has a tax system on different food items and frequent changes in the rules and regulations for start-up businesses (Popkin et al., 2021). The range of political unrest can impact negatively on the revenue of Delicious while expanding all over the UK. 
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Figure 1: Slow growth of the UK's GDP
(Source: Milliken and Schomberg, 2023)
Economical: The economic freedom score of the UK is 69.9 which can be expected to be a positive factor in expanding the business of Delicious restaurants all over the UK (Ventura, 2023). On the other hand, the GDP growth of the UK has been found to be 0.5% in 2023 which can impact the business management of Delicious adversely for maintaining its financial structure. Also, the rising inflation rate of the UK has also impacted towards the pricing management of Delicious in importing its raw materials. 
Social: 17.3 million people are included in the young generation according to the census of 2021 in the United Kingdom, which is indicating a strong customer base of Delicious in its coming days of business enlargement. This can be a significant opportunity for Delicious to maintain its sales range and profit of the business. 
Technological: An investment of $83.40 million has been found in the R&D department by the UK government, which can be a positive factor for this small-scale business Delicious for improving its online service category (OECD, 2023). In this case, the technical improvement through bringing AI and robotics into the restaurant service section can improve the better customer service facilities of Delicious. 
Legal: The UK government has the regulations of the "Food Safety Act 1990", and "General Food Law" which are found to be impactful for the business expansion of Delicious and will maintain a more structured food business and service procedure in the UK. Following these laws in the UK will give a sustaining market structure to manage the protocol of food service category for Delicious. 
Environmental: Several environmental hazards like climate change, soil degradation, and deforestation have impacted the increased cost of raw materials. From this, the business of Delicious can be affected adversely in managing its raw material sourcing and food service category too. 
[bookmark: _Toc152783042]Micro environmental
Industry life cycle  
[image: ]
Figure 2: Industry Life Cycle
(Source: Researchgate, 2023)
Startup: Delicious has been formed as a small-scale startup in London regarding the service of fast-food products. In this startup, the inclusion of online delivery and a sustainable approach has been set as its objective to meet in the future for managing its competitive advantage in the restaurant industry. 
Growth: In this stage, the company has taken the decision to expand its business in other places in the UK. Nationalisation has been taken as a future growth path for Delicious in this stage of the industry life cycle. 
Maturity: In this stage, Delicious has set an objective to maintain sustainability by managing its food packaging services and also in the restaurant infrastructure format. Following the sustainable aspect of a business and following the policy of net zero carbon that most the contemporary businesses are considering has been considered to be implemented into the business of Delicious in this stage. 
Decline: No such aspects of Delicious have been found by its management to be included in the Decline part of this model. 
Porter’s five forces  
"Competitive rivalry" (High): The UK has some major restaurant-based businesses in the fast-food category which has given a competitive rivalry in the restaurant industry to Delicious. Some small-scale fast-food startups in the UK are "Burger King", "Denny's", "IHOP" and others. 
"Bargaining rate of buyers' ' (High): Having a range of competitive structures in the market the buyers can preferably choose the other outlets of the same category of food business. 
"Bargaining rate of suppliers" (Low): Having a wider range of suppliers in this category of business has led towards having low competition in this genre. 
"Threats of new entrants" (High): Similar types of start-up businesses can possibly come up with some new ideas and innovations like Delicious has. 
"Threats of substitutes” (High): The existing fast-food companies are also having some innovations regarding their customer service and food quality like Delicious in the UK. 
[bookmark: _Toc152783043]Internal analysis 
Strategic resources and capabilities
Capabilities and resources are the sources to gain competitive advantage from the profitability of the organisation. In the expansion strategy, some of the major resources that Delicious would focus on are human and financial. 
Human resource: Approximately 50 employees in this fast-food centre have developed an efficient workforce in London to manage clients' demands accordingly. Further, in the expansion strategy, Delicious needs to include more local staff to stringent its human resources.  
Financial resource: One of the tangible resources is financial resources and with 6 years of business, Delicious has become financially stable to expand in further marketplace. Additionally, last year's revenue was approximately $1.05 million indicating the financial strength of this fast-food centre.  
Capabilities: Competitive capabilities in London's fast-food sector are one of the pillars for growth. Organisations need to develop a business plan to overcome competitors' influence on the business operation (Haseeb et al., 2019). Fresh foods with different menu lists such as burgers, pizza, noodles, and others have influenced the competitive capability of Delicious. Home delivery services have a hierarchical organisational structure, protection of employee rights, and others are also developed the business capability to enhance market reputation.
Value chain 
Value chain analysis indicates the primary and secondary activities that Delicious should incorporate to enhance stakeholders' value from its market operation. Value chain modelling is necessary for the business to understand the necessary advantages that the company has gained to uplift its competitive position (Kohnová and Salajová, 2023). 
Primary activities
Inbound logistics: Delicious has included local suppliers for bread, dairy products, spices, and other ingredients to run the fast-food delivery business.
Operations: Short-order cooking is enhanced by delicious to quickly prepare the food as per the customers’ order. Further, storage in the inventory, proper working of the kitchen equipment, and others are also understood in the operation management of Delicious.   
Outbound logistics: In its outbound logistics strategy, Delicious is focused on delivering the highest quality of food with clean and sustainable packaging. Further, it has also developed a partnership with home delivery services to make local people order and access food from their homes. 
Marketing and sales: Delicious has used the social media marketing strategy to make people aware of the Delicious menu list, offer price, and others. Online and offline channels are used for sales and marketing of quality food products.  
Service: In the offline service together with enjoying their food at Delicious customers would have access to the free Wi-Fi services in the restaurant. Additionally, if there are quality or packaging issues in the foods delivered by Delicious, then, customers can claim their money refund from Delicious. 
Secondary Activity
Infrastructure: Both the financial and workplace infrastructure are essential for organisations to enhance value creation with the stakeholders (Rezaie et al., 2023). Delicious has a fresh, sustainable, and eco-friendly restaurant infrastructure for the guests.
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Figure 3: Porter’s value chain model
(Source: Sun and Fah, 2020)
Technological development: The incorporation of digitalisation, virtual chatbot, online payment system, and others have become effective for Delicious to grow its online business in London. 
Human resources management: This company has availed the benefits for the employees related to health benefits, bonuses, rewards, and promotions to make employees motivated in their work. Training and skill development are necessary in employee management for business productivity development (Howard and Gutworth, 2020). In Delicious, the CEO has motivated all the waiters, chefs, receptionists, cleaning staff, and others to take necessary training for better performance.   
Procurement: Local suppliers are involved in the procurement process. Delicious has also connected with the local dairy farmers, and agricultural farmers for procurement of dairy and vegetables for its varieties of menu lists.
VRIO 
In the VRIO analysis of the strategic resources of Delicious, it can be said that this fast-food company can understand its competitive position in the market with the opportunity of its resources. VRIO is defined as the “resource value”, “rareness”, “risk of imitation”, and “organisational competence” (Ariwibowo et al., 2021). Depending on this analysis it can be said that the strategic competitive advantage of Delicious is effective in the business performance.
	Resource
	Value
	Rare
	Imitation
	Organisation
	Competitive advantage

	Local market presence
	Yes, Delicious has a wide range of revenue generation from the local market operation in the London fast food industry
	Yes
	Yes,
Competitors In the local market can imitate
	Yes,
As it is a well-known company in local market
	Strong 

	Human resource
	Yes, Delicious has a CEO, chefs, cleaning staff, receptionist, and others creating value for the business
	Yes
	No
	Yes
Human resource influence competency level with higher productivity
	Strong 

	Pricing strategy
	Yes, as they offer discounts in the festive season and happy hours.
	No
	Yes
	Yes, pricing strategy indicates effective cash inflow source for Delicious
	Temporary

	Customers 
	Yes, changes in the taste, price, and others are influenced by the demand of the customers.
	Yes
	No
	Yes, customer retention promoted business success 
	Strong

	Supply chain
	Yes, local supplier engagement promotes fresh quality of raw material sourcing
	Yes
	Yes
	Yes, as local supply chain utilises the market fully
	Keeps running the business 


Table 1: VRIO analysis
(Source: Created by the author)
It can be seen from the above VRIO analysis that Delicious has a strong competitive advantage from the local market presence, human resource, and customer engagement in its business. 
SWOT 
	Strengths
· Strong financial position with $1.05 million revenue
· Productive workforce of 50 employees
· Customer retention
· 6 years market presence in London
	Weaknesses
· Growing issue in managing inventory
· Sustainable sourcing practice of suppliers
· Timely delivery issue

	Opportunities
· Market expansion in the UK
· Use of technology for more effective customer service 
	Threats
· Increasing cost of raw material
· Competitors’ threat 


Table 2: SWOT analysis
(Source: Created by the author)
The above table presents SWOT analysis of Delicious to present the strength, threats, opportunities, and weaknesses of Delicious that have been identified in its London’s market operation. 
[bookmark: _Toc152783044]3. Strategic options to achieve sustainable competitive advantage
Sustainable competitive business advantage promotes organisation to achieve a higher position than its competitors in the market. In the way to gain long-term success from the business operation, organisations are involved in taking sustainable options in the business to influence the growth of the company on a long-term basis (Firoz Suleman et al., 2019). It can be said that an organisation can achieve a sustainable competitive advantage by adopting any of the cost leadership, differentiation, focus, or combination of all the three strategies.  In this section, different models are going to be presented to develop an understanding of the market expansion strategy of Delicious in the UK market to manage further competitive position in the business. 
[bookmark: _Toc152783045]Porter’s generic model
Profitability factor in the long run is achieved in the business process through sustainable competitive advantage. Porter’s generic model represents that low cost and differentiation are the two main factors to ensure competitive advantage in the business operation. Thus, the three strategies according to this model are cost leadership, differentiation, and focus, where the focus is aimed to determine two variables and these are differentiation focus and cost focus.  
Cost leadership: In the cost leadership strategy Delicious needs to cut the business cost to ensure better scope for profit generation. Different strategies are ensured in the cost leadership approach such as to reduce the cost for enhancing profit by selling the products at the average price of the market (Ali and Anwar, 2021). On the contrary, Delicious could increase the market share so that it could offer the food items at a lower price than the competitors. Thus, the strategy of the cost leadership for Delicious will be to reduce the business cost and expand in the UK market to enhance market share and offer lower prices to the customers. Thus, better scope to gain profit from different market segments can be availed. 
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Figure 4: Porter’s generic model
(Source: Firoz Suleman et al., 2019)
Differentiation: In this strategy differentiation of the products from the competitors could be ensured by offering customers varieties of tastes in sandwiches, noodles, pastas, and other fast-food items. Differentiation in the marketing is also another strategy to attract new customers in the market (Merkus et al., 2020). Delicious could offer combo food items at a lower price to differentiate its offerings from the competitors.  
Focus: In the focus strategy Delicious needs to understand variations in the taste in different regions of the UK where the company will expand the business operation. Additionally, focusing on the niche market is essential to differentiate the product taste and price requirements of the customers. Thus, the focus needs to be given to both the differentiation and cost leadership strategy to expand the scope of sustainable competitive advantage.    
[bookmark: _Toc152783046]Growth strategies
Ansoff 
Following the four aspects of the Ansoff matrix, to gain the competitive advantage in the restaurant industry, Delicious should follow a diversification strategy among "Market penetration", "product development", "market development " and "diversification". It can be said that bringing a diversified strategy into the restaurant Delicious can bring some new age of customers towards the business for maintaining its sustainable competitive advantage. In other words, diversification can bring more revenue and sales increase in the business (Sohl and McCann, 2020). Capturing the marketplace efficiently, the role of diversification can bring more profitability in terms of different food availability and differentiated options for payment, customer service and food packaging systems in the restaurant startup. Diversification can manage different investments of Delicious through expanding its business all over the UK. 
[bookmark: _Toc152783047]Green strategy and CSR
The green strategy in the business is aimed at developing a more sustainable supply chain so that businesses can maintain social, economic, and environmental value from their ongoing business operations. Greenhouse gas emission from the food sector in the UK is also a challenge for the country to manage its sustainable business operation. 
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Figure 5: Emission from the food system in the UK
(Source: Statista.com, 2023)
It can be seen from the above figure that hospitality and food service is the cause of 7.9 million metric tons of greenhouse gas emission in the UK. Additionally, home delivery, food and drink production, and others are also part of the UK food system to create an issue of greenhouse gas generation (Statista.com, 2023). Thus, in the green business strategy, Delicious needs to focus on the reduction of carbon emissions together with the sustainable sourcing practice of its local suppliers. Sustainable packaging and delivery of the Delicious food items to the customers in a carbon-neutral way will further promote a more sustainable green business strategy for Delicious. Further, it is also essential for this company to implement waste management so that environmental degradation from the restaurants’ business operations can be mitigated.    
Caroll’s CSR pyramid 
“Corporate Social Responsibility (CSR)” is the necessary strategy that most of the organisations have adopted in recent days to benefit the environment and local community for the growth of market share, profit, reputation, and others. Caroll’s CSR pyramid has divided organisational CSR responsibilities into four main areas (Kusyk, 2021). These areas are “economic”, “legal”, “ethical”, and “philanthropic”. The following strategies to enhance CSR responsibilities by Delicious are going to be discussed. 
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Figure 6: Pyramid of CSR
(Source: Lee et al., 2019)
The above figure presents the factors of “Carroll's CSR Pyramid” that are widely effective in enhancing corporate image in the business that together influence customer loyalty from the market operation (Lee et al., 2019). Thus, with the application of this model, Delicious could avail better customer engagement in the UK for enhanced customer loyalty from its business operation. 
	Philanthropic
	· Delivery of extra food to needy people in the community free of cost
· Engage in charitable work 

	Ethical
	· Enhancing nutrition value in food
· Responsible employees, suppliers to enhance sustainable practice

	Legal
	· Promoting Food Security Act
· Following Data Protection Act 2018

	Economic
	· Minimum business cost
· Increasing profit
· Management of financial risks


Table 3: CSR strategies for Delicious
(Source: Created by the author)
The above figure indicates that CSR strategies that Delicious could adopt in the business operation to ensure higher return and accessibility in the market. Additionally, the CSR initiative will also make the business to ensure the business strategy for an environment-friendly business operation for a long business in its strategy to expand in other UK markets. 
After the analysis of different strategies, the best-fit strategy will be the green strategy and CSR practice in the further expansion of Delicious in the UK market.  
[bookmark: _Toc152783048]4. Implementation and execution of the strategy 
Green strategy and CSR practice is one of the major focuses for Delicious in the UK expansion as in the present time companies are more focused on developing business processes with reduced waste generation, reduction in carbon emission, and others. Different strategies need to be adopted in the implementation of green strategy and CSR in Delicious.
Use of organic souring for ethical factors   
It has been observed that Delicious has included local suppliers already in its business to purchase agricultural and dairy products to run the restaurant business. Organic raw material sourcing is effective for environment-friendly farming practices without harming others (Tkachenko et al., 2020). Thus, in the implementation process, Delicious could connect with more organic farmers in the business to ensure the scope of more eco-friendly raw material procurement from its business operation. Thus, according to Caroll’s CSR pyramid ethical business suppliers and employees need to be connected with the ethical business practices in the further expansion of Delicious in the UK. Therefore, suppliers’ organic sourcing practices will improve the sustainable approach for this fast-food company to engage more customers in its business operation. Organic sourcing will also promote nutritious value in the fast-food menus with healthy foods for the customers.   
Promoting food quality checks to ensure legal requirements
The legal requirements are also necessary for the green business strategy of Delicious. “Data Protection Act 2018” in the UK is followed by all individuals and companies to mitigate inauthentic access of any third party to the personal data of employees, customers, and others in the business (Phillips, 2021). Further, to fulfil the legal requirement it is also necessary for Delicious to follow the obligations of the “Food Safety Act 1990” so that Delicious has the measure to improve its business performance by offering fresh, healthy, and quality foods to the customers to enhance customer loyalty in the business. 
Reducing the environmental footprint
Increasing the carbon footprint from the restaurant operations in the UK has become a growing issue in the country. Delicious need to use renewable energy sources in the further expansion to fulfil energy demand. Additionally, this will also reduce the environmental footprint of the business operation. Further in the delivery of the food orders, Delicious could also use an electric vehicle so that emissions from the transport could be mitigated. Thus, the approach to uplift environment protection from the business operation will be implemented through the reduction of environmental footprint.   
Sustainable packaging and delivery 
Inclusion of the local suppliers to develop recyclable containers, paper bags, and others instead of single-use plastics is also effective for Delicious to engage in sustainable packaging options. It has been observed that the use of paper bags has increased by 400% in the UK in the past three years in the UK (Circularonline.co.uk, 2020). Thus, Delicious could have the scope to connect with potential suppliers of the paper bag in the further UK expansion foam ensuring sustainable packaging of the food items in parcel and home delivery orders from the consumers. Further, use of the recyclable containers will also influence the green strategy and aspect of the environment-friendly operation with the reduction of plastics from the business operation. 
Charitable partnership with local households for philanthropic practice
The philanthropic strategy to enhance the engagement of the CSR practice is another area that needs to be focused on Delicious. It has been observed that CSR business practice strategies by the organisation have influenced customer engagement as customers believe that their investment is used for the ethical purpose (Leckie et al., 2021). In the community enhancement process, Delicious could involve delivering its daily extra food to the needy people of the local community so that it could reduce the food waste. Further, in the way of further charitable work, it is also effective for the company to engage with the local households so that there is engagement also from them to deliver their extra food to the needy people on a daily basis. This way there will be a broader scope of community engagement and a sustainable approach to enhance corporate social responsibility.  
Adoption of the above implementation aspects is effective for Delicious to enhance its competitive opposition to the existing competitors in the UK market. It is necessary for every business to focus its strategic plan in such a way that there is scope for sustainable eco-friendly business operations. Additionally, it is also effective for the company to manage the business growth together enhancing customer loyalty in the business. Thus, the selection of the green strategy and CSR is the best fit for Delicious in the further expansion of its business in the UK.  
[bookmark: _Toc152783049]5. Application of different monitoring tools to monitor the strategy
Regarding the appropriateness of green strategy and CSR in the company Delicious, the monitoring tools that have been identified are Google Analytics, Environmental monitoring software, Life cycle assessment tools and Sustainable manufacturing curriculum. 
Google Analytics
Regarding the role of Google Analytics in the company's strategic outlook, it can be said that this monitoring tool is effective in managing the generic strategy of the company (Corallo et al., 2023). In other words, the role of the google analytics tool has been found with the determination of managing the necessity of the company and in order to manage the applied strategy of sustainability into the restaurant Delicious. Following the appropriateness of the green strategy, the role of Google Analytics has been found to consider the applied sustainability method in the company. 
“Life cycle assessment tool”
On the other hand, the application of a monitoring tool called a "Life cycle assessment tool" has been found to measure the environmental impact on the business. In the case of Delicious, the fast-food startup company, the application of the "Life cycle assessment tool" has been found to be beneficial in measuring the environmental management via the raw materials usage in the company and how the green strategy with corporate responsibility has impacted the customers of this restaurant (Serrano Baena, 2023). In this case, the role of this monitoring tool has been found following the green strategy of Delicious regarding its food packaging procedure of recyclable materials into the business. 
Sustainable manufacturing curriculum
Another monitoring tool called Sustainable manufacturing curriculum has been identified regarding the green strategy of raw material courage and following the green strategy in managing carbon footprints and aiming towards net zero carbon by Delicious Restaurant. Majorly, this monitoring tool is essential in examining whether the manufacturing ability and materials used in the company are related to pollution and degradability of the environment or not (Raman et al., 2023). In this case, this tool has been found effective in monitoring the environmental sustainability of the raw materials of the restaurant used for food packaging, restaurant infrastructure and order service to the customer as well. 
Environmental monitoring software
It is effective to ensure that environmental impact from the business operation is controlled. Environment monitoring software is effective in measuring environmental degradation from any business operation (Sun and Chen, 2019). In the green strategy implementation, Delicious would focus on enhancing the scope to use technology, recyclable materials, sustainable sourcing, organic raw materials, and other aspects for the betterment of the business process. Thus, it is also effective for Delicious to perform an environment audit in the business to follow ESG investigating protocol from the business operation. Additionally, environment monitoring is also effective for ensuring organic sourcing through the waste management approach taken by the suppliers in the business process. 
[bookmark: _Toc152783050]Conclusion
[bookmark: _Toc152783051]In conclusion of this report, it can be said that analysis of the internal, external, and industrial environment of companies is effective for further growth in the business. It has been evaluated from PESTLE analysis that the UK has a tax system on different food items and frequent changes in the rules and regulations for start-up businesses. $83.40 million amount has been invested in the R&D department by the government of the UK, which can be a positive aspect for this small-scale business Delicious for enhancing its online service category. Focusing on the niche market is important in differentiating the product taste as well as the price requirements of the customers. Hospitality and food service is the cause of 7.9 million metric tons of greenhouse gas emission in the UK. Emission of greenhouse gas from the food sector in the UK is a challenge for the nation in managing its sustainable business operation. The best fit strategic option for Delicious has been considered as a green strategy and CSR to enhance further expansion in the UK.
Recommendations 
Some of the recommendations are,
· Use of transformational leadership in Delicious to make all employees adopt a change of strategic options in the business for further expansion of the business in the UK.
· Organising customer surveys to understand customer demand for lower and healthy food items.
· Implementation of the proper budget plan for the UK expansion so that Delicious has the scope to manage all its expenses in a planned way. 
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UK's growth still lagging behind G7
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