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Part 1 – Personal Development Plan


I will be using the Personal Development Plan (PDP) analysis tool in this report to enhance self-knowledge and personality, build skills and capabilities, create information systems and employability, raise the standard of living and contribute to the achievement of passions and interests. My initial aim is to work my way up to the beauty industry when I am able to run my own company to attain opportunity.
Below is my personal development plan, which is a breakdown of what skills, knowledge and experience I already have in order to achieve my goals. I will get a better picture of what skills are needed and what skills need to be developed by evaluating both of them.


	Personal development plan

	Evaluate current situation 

	I am currently studying Skills for the workplace at university to develop my skills and understanding, and career and business skills.
I also work in a cosmetic salon as a receptionist to enhance my skills in the cosmetic industry. My current job helps me to exercise my abilities as a person and my communication manner.
My current job helps me to exercise my abilities as a person and my communication manner. To broaden my horizons, I am also doing eyelash extension on the foot. This also helps me to gain an understanding of company management and self-employment.


	Identify career goal
	My career goal is to work up to beauty industry management and ultimately own my own company. Instead of being provided with jobs by an employer, the aim is to generally find my own work, gaining income from a career and company that I can run.

	Identify skills, knowledge and resources required

	I have found that I would need soft skills such as social, communication and networking skills to achieve my management and leadership goals in order to do some studies.
I will need to have experience in the beauty industry such as customer service abilities in order to operate or own a beauty salon to put customers at ease, the capacity to perform well with your hands to have treatment.
Also, to be able to perform fundamental tasks on a computer or devices, to be patience and the ability to stay calm in difficult situations and the ability to function well with others are outstanding verbal communication skills.

	Determine actions to achieve goal
	 Many steps would have to be taken in order to reach my goals and targets. Not only would I have to develop educational skills in business management and the cosmetic industry. I am also going to need to gain some experience in both. 
First of all, by attending university, I will further my education to achieve my level 5/6 in business management and leadership. But I would also need to apply for jobs that include training, take on work experience and do more beauty and cosmetic online classes. I discovered Britishbeauty.com offering 1-day low-cost courses in various types of beauty therapy classes.

	Determine evaluation frequency
	My skills and experience are not strong enough to say that my goals will be met within 12 months by taking it into account and being practical. It will require two years to reach my 5/6 degree of business management and leadership.
I will do work experience over the weekend during this to gain experience in salons so hands-on.

Although it would be ideal to take on beauty therapy classes, I need to keep in mind not to overdo it because my 5/6 level studies are relevant and taking on too much will affect my studies.
When I do not have many commitments, my goal is to do the 1-day courses during the team holiday.

In the next 3 years, my aim is to achieve my goals. And the pace of reviewing my personal improvement plan every 6 months to adjust the improvements needed to succeed. 





I will need a range of skills to accomplish the ultimate final objective of running my own company. It will help you to run your company profitably and secure your financial investment by having some financial management skills. Being able to handle my finances successfully is crucial. Being able to estimate cash flow and income, as well as track profit and loss.
By achieving skills level 4 for the workplace. I was able to learn about cash flows, balance sheets and how to track an operating company's gains and losses. In the long run, I believe this will help me manage my company.
It is necessary to be able to efficiently advertise your goods or services. It will help you to generate revenue by offering good customer service and getting a marketing plan in place. I am able to practise my customer services by working as a receptionist, learning how to connect with clients, and I can find it a little easier to sell goods to them. Having efficient verbal communication skills would help to establish successful working relationships with my employees and not just with customers.

In order to run your own company, leadership skills are extremely important. I will exercise this skill as much as I can once I take my level 5/6 in business management and leadership skills. For quite a while now, when it comes to a challenge at work or when it is a group class presentation, I have developed on the leader role. It is very obvious by measuring my current abilities compared to my target that there is still some progress to do to accomplish my final goal, but I think I have the skills and qualifications to take the next step.



Part two - Learning and development training methods

As an assistant manager, I will assess the new employees for a training day. I will use several different methods and theories throughout the day. It is a valuable management skill to establish a strong new hire training programme. Training new employee procedures helps workers relax into the company's routine to concentrate on the most important thing: their work, rather than just telling new employees where the coffee maker is and how to get their parking permit.
I am going to do this to help make sure that I have covered everything I need to ensure that the new employee is thoroughly trained before beginning the organisation. This is a successful ice break by using the goal-setting principle and helps the employee to become more inspired to learn. The purpose influences the actions of a person because he or she is committed to achieving the objectives. 
When he or she realises that they will be rewarded after completing the assignment, the trainee is more inspired. Specific observable, achievable, practical, and time-targeted (SMART targets were built in the objective-setting theory. This is where the trainee learns what the trainer wants from the trainee. The trainee performs according to the aim as a result. It is important that the worker understands the target clearly and is conscious of it.

Once this has been done, with other Hands-on techniques, we go into the office, hand-on technique is a more project-based, realistic approach that enables the new recruit to step into their positions immediately in a safer environment. It would increase work satisfaction and productivity among workers and increase employee engagement by using hands-on approaches. Personally, I feel that when people are hands on, people learn better and have a simpler understanding, I think it will improve the desire to implement new technology and methods. Completing a job during training helps new workers to calm down, whilst doing something useful and showcasing their strengths and any areas for improvement.
Doing this I will be using the social learning theory.  We make use of the principle of social learning by doing this. The explanation behind this is that I think people learn from watching other people who they think are trustworthy and experienced. As their role model, they embrace the individual. The employee's learning of new skills or actions can come from actually witnessing the effects of using a behaviour or watching others and seeing the results of their behaviour.
By watching and imitating those who call the principle of social learning, new behaviours may be learned. The theory of social learning creates elevated trainee responses because they learn from their mentors. They watch the actions of others and attempt to carry out their work. The worker is strongly inspired by it. It is also helpful because the trainee learns with his delight much of the time. They learn attentively as a result. It is also liked a realistic job that makes the assignment for the trainee simple.
According to the theory of social learning, learning is often affected by the self-efficiency of a person, which means that the individual may determine his or her learning abilities and knowledge. High self-efficiency implies that the individual is prepared for the training. As a result, the trainee can successfully complete the training and conduct the training on the job.
Lately the training program will end with a class-based theory. For classroom-based training, I will use the remaining hours, which is the most commonly used form of training. It is reminiscent of traditional teacher-led classes; the community is led by a facilitator in this case. Throughout training encourages input, questions and answers, and definition explanation.
This is similar to the theory of progress in information. It illustrates how learning is affected by outside events. It is the process of obtaining information, storing, and processing the information by the brain and transmission by the actions of a machine. The employee receives training material in the form of verbal guidance, images, graphs, charts, examples, problems. 
I understand it will allow the training programme for new workers to cover all the important field by using all of these ideas and methods and by providing a range of methods it will cover the preferred learning methods of everyone.
We all learn in different ways, and we often want to do something different in terms of variety, sometimes at our best. Find out what the learning style of your new recruit is there are some excellent online assessments for this and ask them how they want to gather data. Some people, while others tend to read and watch, are very hands-on. Structure their preparation accordingly, whatever works best for your employee.
Setting a solid and efficient training plan helps to grow the reputation of your employer and make your business a preferred concern for graduates and changes in mid-career. Training also makes a business more appealing to potential new hires looking to develop their abilities and the prospects associated with those new abilities.  Training can be of any nature applicable to the individual's job or duties and can be provided by any suitable process.


Part 3 – Reflection on my experience at University of Wales 


I was very different, thinking back 12 months ago, from the person I am today. Being at the University of Wales has helped me develop skills in several ways that I will not only use for further studies in the future, but also take those basic soft skills into my professional career. Where I already got into the course with some skills that I learned from college and at work. Teamwork, for instance, I did many group activities during college in the past, but since that was many years ago, at the beginning I struggled with it at university. 
I found I was very reserved before the course and hardly talked while in a larger group, but as I was placed in a section where I had to work in a team for several evaluations, I developed the ability to work in a team, talk and project my thoughts and problem solving in a group as well.
I was presented with a lot of issues during my research, which at first just seemed unlikely. If it was a difficult essay question or topic, I had to think beyond the box inside the classroom, approach the problem from new perspectives, and maybe do some more analysis. 
This is a skill I gained during my studies, as I would often shy away from problems and disregard them before beginning the course. I used to give up more quickly before the course when someone would tell me that I had done something wrong. For my CV, taking constructive feedback was not one of them. I got a lot of constructive criticism from tutors and peers over the course of your degree to become a student, which helped correct my mistake and develop myself and my ability. I learned to take constructive criticism and use it as a positive reinforcement coming out of this course and showed the way I do things.
Overall, I have become more optimistic throughout my time on this course. This course has taught me how to break and work towards my lifetime objectives. As I have also learned how to run a company in the 21st century, I feel like I am one step closer to my gaols coming out of this year. 
In many ways, I really believe I can develop. Reflecting on the feedback I got from my professor, I found that I have become more comfortable speaking in a group, but I appear to go blank when put under pressure one by one. Time management has always been an ability I believe was my strength point before beginning this course, but the course has taught me that being on time is not the only thing, like being able to balance work life, studies and home life in time management. I learned that I practise these abilities a lot during this course as a single mother of 2 children and working part time and I leave the year very secure in being able to handle my time to where I don't overwork myself.  I think I got excellent feedback on being on time from my mock interview.   
Honestly, my first experience has not really changed as much as it is not a very big one where I see a difference. It always took me a while before this course to be comfortable to reveal my personality, my feedback on my body language was picked up during my mock interview and eye contact is a skill that I would expect to develop during my time at level 5/6 learning to meet new people and have a good first impression. 
Reflecting back on my feedback from my mock interview, I score an overall decent, which is not the highest, but it's a score I'd be so worried about, I think reading through the feedback I have some preparatory work and first impression, but overall I think I've learned and gained several different opportunities to learn new skills from this course and was also exposed to new research and first impression. 
This course has strengthened my job opportunities, but it is not the only career advantage I have gained, as well as providing me with the technological know-how for your objectives. Overall, I believe I have developed my soft skills, gained some knowledge of running and managing a company, looking back to before this course to now. I am more optimistic that I am one step closer to my motivated goals, the work market is really comparable, and I struggled to get into the industry I wanted to come out of this.
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