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Flexible Working
Introduction
According to Atypical and Flexible Working (2014) Flexible working is defined as changes in terms and conditions of your employment. Every full-time employee has the right to request changes in their working pattern.
Flexible working plays a major role in the work industry. It allows you to balance your working life and create a good working environment for those who are carers for the elderly and single parents wishing to spend time with their children. It also gives you the opportunity to work from home away from the office rather than working Monday to Friday on a full 9-5 shift, you can choose just to work reduced hours per week or month (IDS Employment Law Handbook, 2014). However, one of the biggest challenges of flexible working is operational difficulties especially in small teams where every individual has their roles to play.  According to the IDS Employment Law Handbook (2014) if a member of the small team changed their pattern of work, it can cause pressure on the team as the work volume gets higher which can cause stress on everyone. Therefore, employers must put in place a way in which to balance the volume of work. 
I was in full time employment and I decided to study so I approach my employer and requested a change in the terms of my employment.  I gave them two options which was I would like to work three days per week or leave my job. My employer said they would think about it and get back to me.  They gave me a request form to fill out and submit to the company which I have worked for more than ten (10) years, I have the right to request reduced working hours to balance my life. A few days later they decided, and they agreed for me to work on the days I requested.


Literature Review
According to Atypical and Flexible Working (2014) Flexible working and work life balance some work place will not allow flexible working. On the other hand, technology has increased therefore employers have to take into consideration that some role maybe available to some sort of flexible working pattern. Some front-line customer duties can be limited but employers can still think about sharing their jobs part or flexitime.
There are several different types of flexible working pattern that can determine how our working hours are organized or set out for a period of time.  It also advises you on your work pattern whether from home or you are on a short-term contract. 
According to the Atypical and Flexible Working (2014) Agency workers are not allowed to work flexible working hours because they are not stable, they move from one place to another. They are referred to as contract workers. As an agency worker you do not work in one place for 26 weeks continuously and for you to be eligible for flexible working you must be working 26 weeks continuously. Employers must know how to deal with employees that are not eligible to make requests for flexible working. 
Since there are no more requirements, that an employee should have parental or caring responsibilities to apply for flexible working hours means that employee can apply for flexible working irrespective of the reason for the request.  On the other hand, someone who wanted to work less hours to balance their working life have the right to apply for flexible working just as an individual who wants to fit in their school run.
This request is also beneficial to parents and carers and other extended family members who can also apply for flexible working to help with child care. Employers requesting the contractual change remain important nonetheless. Employers dealt with multiple flexible working request concurrently and are not able to permit all of them to everyone due to high volume of requests. 
Methodology
Research methods are can the different methods of obtaining data and. When the data I processed it is then translated into information. You can use this data for your research. You must process all these data for it to become knowledge. For data to become information you must look at it in a specific context. Information can be stored in different ways for example on emails.
According to Campbell and Swinscow (2009) there are two different types of data: Qualitative and Quantitative. 
Qualitative data are used in the form of phrases or pictures when describing something, while Quantitative data uses numbers or categories which can be marked with numbers. By using quantitative data, you can use it to alter groups.
Data can be obtained from primary or secondary sources. 
Primary data is when you carry out a research on a physical environment or in a field. An example of primary data is carrying out surveys or telephone or face to face interface.
Secondary data is the information that is already in place therefore you can obtain this data from various sources such as newspaper article and magazine.
Research methods can be face to face interview, focus groups where everyone in the same group and you ask questions, or it can be a survey. For my research I chose to use the questionnaires because it is very easy to deal with as people can respond in their own time even if your work load is challenging you can still find time to answer the questions as they are short. Also, the respondents remain anonymous and you can gather a lot of information from a huge audience. 
Instrument used to collect Data
Copy of Questionnaire
Dear Respondents,
 This is a survey being carried out at CIPD to determine how persons are affected by flexible working. This study is being conducted as a partial fulfilment for Digital and Research Methods. Please be reminded that this is not a test. Most of these questions can be answered by placing a tick  in the box provided.
Thank You.
Yours sincerely,
Petal Jones





  



Respondent Questionnaire
Gender 
Male 
Female       					           						
Age Group
20-22						
23-25							
26-28
29 and over
1. How long have you been working at CIPD?
1-5 years
6-10 years
11-15years
Over 15 years
2. What is your employment contract?
Full Time
Part Time
Contarct worker
3. In your own words define flexible working 
Please specify__________________________________________
4. How many hours do you work in a typical week?
1-20
21-40
41-50
51 and over
5. What one thing that would make your working life better?
Flexible working
Promotion
More Holidays
More support in my role
6. If you didn’t have to work full time what would you be doing now?
Studying
Relaxing 
Taking care of my family
7. Would you like to have the opportunity to work more flexibly?
Yes
No
8. If yes, what type of flexible working would suit you best?
Flexi-time
Compressed hours
Working from home
None of the above
9. How much are you enjoying your career?
Very much
Not much
Loving it
Not at all
10. What are the possibilities of you changing your career and why?
Highly possibly
Possible
Not Possible














Presentations and Explanation of Data
A total of 25 questionnaires were distributed to the staff at CIPD. All the questionnaires were answered and returned. Of these respondents 72% were females and 28% were males.


Figure 1. Pie-chart showing the length of time that the respondents have been working at CIPD
Majority, forty four percent (44%) of the respondents stated that they have been working at CIPD for over 15 years, thirty-six percent (36%) indicated that they have been working at CIPD between 11-15 years, while twelve percent (12%) suggested they have been working at CIPD between 6-10 years and the minority, eight percent (8%) stated that they have been working at CIPD between 1-5 years. 



Figure 2. Column chart showing the employment contracts of the respondents
 From the above chart majority eighty-eight percent (88%) of the respondents stated that they are full time employees, eight percent (8%) suggested that they work part-time, while four percent (4%) indicated that their employment status is a casual worker. 
Figure 3. Bar chart depicting the hours worked by employees at CIPD in a typical week
According to figure 3, sixty percent (60%) of the respondents suggested that they work between 41-50 hours for the week, while twenty percent (20%) stated that they work between 21-40 hours, twelve percent (12%) indicated that they work between 1-20 hours and eight (8%) stated that they work 51 and over hours.










Figure 4. Bar graph showing the different things that could make employees work life better.
The chart above depicts that majority of the sample (seventy- two per cent, (72%) stated that flexible working is the main thing that would make their work life better, 12% of the respondents stated that more holidays would make their work life better, another 12% stated that promotions would make their work life better and the remaining 8% stated that more support in their role would make their work life better.



Figure 5. Pie-chart showing the respondents answer to the opportunity of working flexibly.
Majority (22 respondents, 88%) of the sample stated that would like the opportunity to work flexible while 3 respondents (12%) stated that they would not like the opportunity to work flexible. 

	Types of Flexible working
	 Percentages

	Flexi-time
	12%

	Compressed Hours
	4%

	Working from home
	80%

	None of the above
	4%


Table 1 showing the types of flexible working employees at CIPD would like
Table 1 shows that eighty per cent (80%) of the respondents agreed that working from home is the main type of flexible working they would like. Twelve percent (12%) of the respondents stated that flexitime would be the type of flexible working they would like while 4% stated that ccompressed hours would be the type of flexible working they would like and the other 4% stated none of the above types of flexible working would be suitable for them.

 











Findings 
This questionnaire has revealed several things in regard to flexible working at CIPD. These include:

1.  72% of the sample indicated that the flexible working would make their work lives easier. 

2.  Flexible working has a positive effect on the workers of CIPD. 80% of the employees suggested that the possibilities of them changing their careers are not possible because CIPD offers flexible working. 

3. The respondents suggested that working at home would be the best type of flexible working for them. This was suggested by 80% of the participants.

Conclusion
Flexible working has played a major role in many person’s lives. It has given them the opportunity to manage their time and their flexibility. I would recommend flexible working to anyone seeking to change their work pattern. Flexibility working has given me the opportunity to work and study. Without flexible working majority of persons would be out of employment.  This is because some persons have to work flexible hours so they can care for their families as well continuing their studies to make them a more marketable.
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Things that would make employees work life better
Series 3	Flexible working 	More Holidays 	Promotions	More support in my role	0.72	0.12	0.12	0.04	Responses

Percentages

 Opportunity to work more flexibly
Sales	Yes	No	0.88	0.12	Length of time working at CIPD
Responses	
1-5 years	6-10 years	11-15 years	Over 15 years	0.08	0.12	0.36	0.44	
East	Full Time	Part Time	Contract Worker	0.88	0.08	0.04	West	Full Time	Part Time	Contract Worker	North	Full Time	Part Time	Contract Worker	Employment Contracts

Percentages


Hours worked in a typical week	1-20 hours	21-40 hours	41-50 hours	51 and over	0.12	0.2	0.6	0.08	2

