The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event.
At the time of London’s bid to host the Olympic and Paralympic Games in 2012 the cost of the Games was estimated to be just over £4 billion. The costs were to be met by public sector funding of £3.4 billion, with a further £738 million from the private sector (The house of commons 2008). The actual overall final cost of the 2012 Olympics was estimated to be £8.77BN (BBC sport 2013). National Lottery and taxpayer-funded events staged in 2012 venues generated an economic impact of 134 million pounds ($176 million) following the London Olympic and Paralympic Summer Games, according to UK Sport, Britain’s high-performance agency that invests in Olympic and Paralympic sports. “We congratulate London and UK Sport on continuing to deliver an impactful Games legacy that is adding value to the city and its citizens six years on from hosting the Games,” said Christophe Dubi, International Olympic Committee (IOC) Olympic Games executive director (D Rossingh 2018). A report a year on from the 2012 Olympic games showcased some interesting stats to back up the claim that the cost of the 2012 Olympics was indeed justified, more than two-thirds of the UK public believe the £8.77bn cost of the London 2012 Olympics was worth the money, according to a ComRes poll for the BBC. It indicated 74% would also welcome the Games back to Britain. The results suggest people are more active since the Olympics, with 11% exercising more than a year ago, rising to 24% for those aged 18 to 24 (BBC sport 2013). This showed an increase of activity levels in Britain a year on from the 2012 Olympics. from November 2020 to November 2021, 61.4% of people in England aged 16 and over were ‘physically active’ – they did 150 minutes or more of moderate intensity physical activity a week (GOV 2022). Clays Lane was the largest residential co-operative of its kind in Europe, housing 450 tenants. Julian Cheyne lived there from 1991 until it was compulsorily purchased and demolished for the Games in 2007. He and his neighbours had become accustomed to threats. “The weekend after I moved into Clays Lane in 1991, a plan came through the letterbox which said it was going to be demolished. There were always people coming up with plans on a regular basis.” When the first diagrams for Stratford City were released in the late 90s, they initially didn’t include plans to destroy Clays Lane. “They’d have had to knock down two estates and invest quite a lot of money. I think they would have decided there was very little point. The Olympics changed that.” Peabody Homes acquired it in 2005, and it was demolished in 2007(T burrows 2017). This talks about the closure of some residents of London’s home in which this certain man (Julian Cheyne) had been living for 26 years, this shines a bad light on the games as the place he called home was destroyed purely because of London’s 2012 Olympic games. The data shows… that while the Games provided an initial focus for new investment activity, it was short-lived and resulted in mainly physical and economic gains. The gap in many quality-of-life indicators between the six host boroughs and the rest of London (known as ‘convergence’) is not being closed. The gap in terms of sporting or physical activity rates has got worse too. there are signs of improvement that still fall far short of expectations. Attempts to narrow gaps in life expectancy and reduce the number of people with no qualifications have all had some success, but still fallen short. Other key areas, such as unemployment, income levels, and life expectancy, suggest what the report refers to as a “yo-yo effect” with annual fluctuations but little apparent shift in the direction of permanent improvement.

And in some areas, things are actually worse. The gap between median earnings in the six boroughs and the rest of the city has actually widened. Meanwhile, the proportion of these boroughs’ residents that don’t engage in sport or activity has grown, as has the relative preponderance of child obesity. An article from 2021 paints a completely different picture of the 2012 Olympics with the title being “Almost nine years on, London 2012 is continuing to touch lives and benefit communities living around the Olympic Park. It’s a legacy that goes far beyond the physical changes set in motion by the Games, delivering on a vision embedded in community impact from the start” (IOC 2021). Some statistics taken from this article are that follow, 10,000 more jobs have been created across the host boroughs since 2012; Of the 70,000 London 2012 Games Makers, over 35,000 continue to volunteer in their communities; and 1 million+ people continue to visit the Olympic Park every year. The Olympic Park also continues to be a home to elite sports, hosting competitions in sports including swimming, field hockey, athletics, football, triathlon and rugby. The 2012 Olympic and Paralympic Games breathed new life into east London and helped to drive billions of pounds of additional investment in new, truly affordable homes, transport links, business districts and culture. More than 11,000 homes have been built in the planning area and this will grow to 33,000 by 2036, across five new neighbourhoods on the park. Five world-class institutions including the BBC, University College London, the UAL’s London College of Fashion, the V&A and Sadler’s Wells will form the new East Bank – the largest culture and education district for a generation. The creation of Barking Riverside and the Elizabeth Line have also transformed transport links in east London. Building on the legacy of the last 10 years, the mayor today (on the anniversary) announced a £17m fund in partnership with founding investors The London Marathon Charitable Trust and Sport England, and strategic partners London Sport and London Marathon Events, to support underserved young Londoners through the power of sport and physical activity (London Gov 2022). This talks about how the London Olympics is still casting a positive effect on London to this day, ten years on from the original event the London 2012 is still impacting London and Britain in a positive way. In conclusion there are arguments for both sides, that it did justify the money to deliver the event and also that it didn’t justify the money to cover the event. There are more arguments for it being justified than not so in eventuality. 









Neath Port Talbot borough council Major sporting events
Hosting a major sports event in neath port talbot area, PEST Analysis (political, economic, social and technological) is a management method whereby an organization can assess major external factors that influence its operation in order to become more competitive in the market. As described by the acronym, those four areas are central to this model. Or in this case how Neath Port Talbot council can host a sporting event, and which one is best suited to it and why.  global influences on neath port talbot is its use of the steel works which produces a lot of smoke and fumes which are bad for the environment, but it also provides a lot of jobs in the area, hosting a major sport in this area would have to be one that is environmentally friendly as neath Port talbot is already under scrutiny for the steel works. E- economically, neath and port talbot has a low unemployment rate of 3.5% compare that to Swansea’s 4.2% (Plumplot 2023) and with the hosting of a major sporting event, that rate could become even lower as major sporting events create job opportunities. The average Neath Port Talbot salary is £29,428. Currently there are 782 live job ads in Neath Port Talbot, out of 962,384 jobs nationally. The top companies hiring in Neath Port Talbot are Deloitte, Tata Steel and HC One. Salaries in Neath Port Talbot have gone up 11.5% year-on-year while the national annual change is 4.2% (Azuna 2023). S – Sociological Between the last two censuses (held in 2011 and 2021), the population of Neath Port Talbot increased by 1.8%, from around 139,800 in 2011 to around 142,300 in 2021. This means Neath Port Talbot's population increased by a greater percentage than the overall population of Wales. The population of Wales increased by 1.4%, from 3,063,000 to 3,107,000 (Census 2021). An increase in population means more spectators and customers for a major sporting event. T – Technological NPT council talks about a step into the future with the advancement of their technology services. “Our digital ambition: The Council has set three priorities for making our county borough smart & connected: Priority 1 Transforming the way we deliver our functions/services and increasing use of the Council's online functions/services by residents; Priority 2 Contributing to the development of favourable conditions for economic growth in the county borough; Priority 3 Embracing a "digital first" approach to the way we support our workforce” (NPT GOV 2018). SWOT analysis of Neath Port Talbot. SWOT Analysis is (strengths, weaknesses, opportunities, and threats) analysis is a framework used to evaluate a company's competitive position and to develop strategic planning. SWOT analysis assesses internal and external factors, as well as current and future potential (Kenton 2022). Strengths of Neath Port Talbot are that Neath Port Talbot is quite a big area and has natural facilities such as mountains and bike routes. The council seems to be committed to focusing on the delivery of sports with a wide range of sports delivered daily to children and adults through NPT pass. Weaknesses of Neath Port talbot council are the funding it is allowed to spend a year; NPT doesn’t have a plethora of money to spend on its sport, but it sure does use the most of it to provide activities for the people of NPT. Opportunities for NPT is to start running tournaments in which they can charge for teams to enter to create some income so that they can then spend that income on improving equipment/coaches/sessions.  Threats to NPT are that of local boroughs such as Swansea, Powys and Carmarthenshire maybe poaching consumers because of better classes or even better equipment or facilities. An event that the Neath Port Talbot Borough Council can host is A world duathlon, of two sports mountain biking and running. With the natural resources that Neath Port Talbot has to offer and the bike track in Margam park situated in the NPT Borough, a Duathlon would be the perfect event for NPT to host. So, how long is a Duathlon? Just like Triathlon, there is no simple answer. As with almost all events falling under the governance of World Triathlon, Duathlon distances are not rigidly set and enforced, and events are available on the racing calendar across a range of non-conventional distances. That said, the majority of Duathlon events will typically align with the following guidance:

Sprint Distance – 5km run | 20km bike | 2.5km run
Standard Distance – 10km run | 40km bike | 5km run
Middle Distance – 10km run | 60km bike | 10km run
Long Distance – 10km run | 150km bike | 30km run

There are World and/or European Championship events held across these distances annually, for both Elite and Age-Group athletes. The main aims of hosting this event would be to look for an increase in participation levels in running/cycling in the NPT area especially with a great cycle track right on the people doorstep in Margam park. Another main aim is to increase the tourism to Neath Port talbot, hosting an event of this magnitude could and would bring people from all over the world to participate in this event which would mean the money spent on this event would be brought back in from people staying in hotel’s or visiting pubs/restaurants/shops from both fans and athletes of the sport. With the facilities of Neath and Port Talbot it could easily host all four distances of a duathlon, make it a weeklong tournament doing a different distance on each day, with an opening and closing ceremony similar to that of the Olympics. 





Luke Blanche
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