


	Mark Zuckerberg is the second of four children born on May 14th, 1984 in White Plains, New York according to Bellis (2019). He was raised in an upper middle-class family; Edward Zuckerberg, his father, was a dentist and his mother Karen Zuckerberg was a psychiatrist as stated by Bellis (2019). According to Bellis (2019), Zuckerberg began using computers and programming software in middle school at the age of 11 years old with support from his father. In fact, Mark manufactured a computer network for his family’s dental business called the Zucknet, which they used to communicate with their customers from home according to Bellis (2019). Mark Zuckerberg is commonly known for being the President, Chief Executive Officer, and founder of the social network Facebook, as well as being the youngest billionaire (Net Worth approximately $77.2B) (Forbes, 2022). Although Zuckerberg dropped out of Harvard, his limited time studying computer science at this prestige University, aided him and few friends to launch Facebook in February 2004, when he was only nineteen years old (Motivationspeake, 2021). Moreover, Mark Zuckerberg was curious as to how individuals could learn about other people through the internet apart from Google and Wikipedia; As a result, he started using the little tool he possessed, such as his computer programming and software developing skill to build Facebook, which turned him into a millionaire at the age of twenty-three years old according to Carson (2016). For that reason, Zuckerberg was named in Time magazine as ‘Person of the Year’ in 2010 because of his hard work, determination and ambitious dream of bringing the world population closer to one another by making the world free and open (Biography, 2018). To add onto this, after Zuckerberg purchased Instagram in 2012 for one billion dollars, he emphasized that Facebook is more than a company accumulating revenue, rather it is a ‘social goal’ to increase communication which he set out to accomplish at an early age as inferred by Kosman (2021). Facebook reached 500 million users during 2010 and by the end of 2012, it had gain one billion users, making it the world’s first social network to ever accomplish this according to Seun (2021). Today, from the continued growth in the number of users, Facebook’s value is worth more than $600 billion with regards to its market capitalization according to Seun (2022). Additionally, Mark Zuckerberg is known for a particular approach to leadership which can be viewed and captured in the following quote: “Understanding people is not a waste of time.”  (Medium, 2020).
	As a leader, Mark Zuckerberg’s ability to view things from a different perspective and to create a solution to meet his desired result is a trait that mostly led to the creation of Facebook according to Liza (2019). Moreover, Zuckerberg leads the blueprint of Facebook’s infrastructure, development of its core technology as well as the designs for its services as inferred by Liza (2019). Therefore, it is certain that Zuckerberg is a visionary that focuses on setting up a clear direction and product strategy for his ultra-innovative company, because his approach is made to cause change in individuals and social mechanisms as described by Bercovici (2019). Mark Zuckerberg’s decision-making reflects special insight into the future; Former Facebook executive shared with Forbes in 2016, that Zuckerberg does not think day to day or week to week, rather he thinks century to century according to Bercovici (2019). Undoubtedly, Zuckerberg believes in surrounding yourself with the right people along with trusting and treating them equally as it helps to empower employees to be more productive according to Liza (2019). To add onto this, he is mostly described by his peers as an individual who frequently demands constant innovation, growth, debates and challenges (Leaderscorner, 2017). Although, he is known for being aggressive and passionate, Zuckerberg freely invites constructive cristisms from his employees; Facebook has assembled a work environment that does not prescribe to the traditional hierarchy or workplace rules that keeps certain companies trapped in a loop, which is a major reason why the social network company has achieved great success according to Papia (2022). Furthermore, having considered the context within which leader Mark Zuckerberg operates, this essay will now attempt to critically analyse his approach to leadership to determine whether it is successful in inspiring innovation, adaption and high-performance.
	True leaders understand their values and the principles they abide by regardless of any problem they face; In other words, true leaders have integrity (Forbes, 2015). Moreover, a leader must live the values they profess to believe because this is what gives them a good reputation and enables others to place their trust in them (Forbes, 2015). However, everyone is considered a leader in some shape or fashion as adults are leaders of the youth, teachers lead in the classroom, parents lead in the household, and sport captains lead their team (Forbes, 2015). Moreover, what separates the “everyday” leaders and the more successful leaders is how abundantly they place other people’s interest before their own interest, or how influential they are to their chosen group as stated by Kumar (2017). A true leader enables their followers or people to reach their full potential and by doing so, they display to individuals that they can inspire and motivate without any personal interest except growth as stated by Kumar (2017). The most successful leaders such as Mark Zuckerberg, understands that as a leader they have a commitment to socialize directly with their people so that their team can feel valued and important, along with disenabling someone else (competitors) from filling a void with ill intention (Forbes, 2015). In addition, since a leader is a representation of a group of people or an entity, they should always seek to have the best interest of his/her followers by keeping promises, being accountable, and honoring their followers by remaining trustworthy, because without these essential qualities their followers would be susceptible to dictatorship according to Kumar (2017). Furthermore, True leaders have the ambition to help improve their own skills and because they are individuals that live with strong principles and lead by example, the following are some skills or characteristics that a leader should possess: 1) Helps others develop, 2) Holds themselves accountable, 3) Shows Honesty, 4) Listens, 5) Has Courage, 6) Shares vision, 7) Values relationships, and 8) Shows integrity (Indeed, 2021). The concept of leadership can be subjective and complex to define at times, but certain behavior traits can be mixed up to create formulas which are appropriate for an achievement of a long-term, short-term, or mid-term goal like for example: a leader who wish to emphasis their company’s superiority may not tolerate many mistakes from his employees and could be aggressive and coldhearted in order to achieve this aim according to Morgan (2020). Consequently, in order to develop aspiring leaders and to maintain unity along with a strong leadership focus, it is crucial that a cohesive definition is available within an organization so that a foundation can be set as inferred by Morgan (2020). Namely, leadership filters assist with the promotion of a productive work environment where the right individuals are given certain responsibilities that are fit for their skillset according to Morgan (2020). Nonetheless, the following leadership models: Transformational, Authentic, and Adaptive model will be used in the analysis of leader Mark Zuckerberg, along with a critical evaluation of whether they demonstrate characteristics associated with emotional and social intelligence, and learning agility.
	Transformational leadership is a leadership paradigm that can be defined as a theory where a particular leader works with his/her team to highlight where changes need to be made, create a vision for these changes through research or inspiration and execute the propose changes while maintaining a group of committed followers as stated by Campos (2020). Transformational leadership theory involves a high level of charisma along with an affective leadership element such as intrinsic motivation, because it takes great effort to persuade a group of people to follow a vision which they may believe it might fail according to Campos (2020). In addition, the following are some characteristics that are required for a transformational leadership style: the leader must be 1) Team orientated; 2) Well organized; 3) Respected amongst followers; and 4) Personally influenced (STU, 2014). Moreover, from the change of “timelines” to “Algorithm”, it could be stated that Mark Zuckerberg possesses these listed characteristics along with the more basic traits like conflict resolution and mobilizing groups to get work done as the social networking business requires constant innovation due to advancement in technologies around the globe (STU, 2014). Importantly, rather than stressing about daily to-do list, Zuckerberg motivates and energizes his staff by displaying clear insight into the future of Facebook, and his disruptive ideas like the “metaverse” proves that he has an abundance of confidence in his position as a leader (Financhill, 2022). As a transformational leader, passion plays a major role in Zuckerberg’s success for the reason that he was able to turn a dorm room idea into a corporation worth over $100 million (Leaderscorner, 2017). Since passion tends to be contagious, a transformational leader such as Zuckerberg himself, may spend a considerable amount of time seeking to influence his team to appreciate and accept his vision in order to succeed according to Campos (2020). For example, while Zuckerberg’s behavior has led to arguments sometimes, his followers have always appreciated his dedication to adapt quickly to their complaints and responsiveness to critical situations according to Chris (2015). Therefore, when it comes to managing different expertise like product marketing, vendor management, data engineering, communications management and software engineering, transformational leadership style is properly suited to the leader Mark Zuckerberg as stated by Chris (2015).
	An authentic leadership style is used by someone who is sincere and truthful to whatever cause they believe in; These are individuals who are gifted and understand the purpose of leadership as they lead with very consistent values and with their hearts along with their heads according to Johnson (2019). Undoubtedly, there are certain skills that must be mastered in order to consider becoming a leader like communication, but, the authentic leadership theory shows that people are surprisingly more effective when they do not change who they are on the inside as inferred by Kruse (2021).   Importantly, implication of the authentic leadership model holds that in order to be effective a leader must be authentic to their personality and avoid modifying who they are as a result of their position according to Kruse (2021). Moreover, leaders like Zuckerberg will always look to improve either through change or innovation, but also authentic leaders will often seek to adapt to any circumstance and encourages their team to spark high-performance as stated by Kruse (2021). In the modern-day, it is a trend for employees to share their uniqueness with their companies that are gladly accepting a versatile workplace like Zuckerberg according to Kruse (2021). As an authentic leader, Mark Zuckerberg is highly devoted to accountability so he does not execute a plan without first taking into consideration the consequences of his actions (Forbes, 2017). However, the Facebook founder tends to limit consultation with his board before making major decisions at times because of his genuine belief in his own ability to take the right directions when it is crucial according to Headley (2020). It should be noted that a true leader is authentic, but a leader’s power to provide culture and performance measurement systems may not always be perfect; To clarify, Zuckerberg can communicate great values to his team and then award behaviors that contradicts those values as stated by Cohan (2019). An authentic leadership theory does not promote self-proclamation, however, an authentic leader should first begin by discovering their inner self and then start to demonstrate their actual self through their actions as stated by Luenendonk (2020). Nevertheless, Zuckerberg has authentically grown to become a role model, worldwide inspiration for the youth, and a symbol of hope for many people (Geeknack, 2020). Equally, he illustrates the transformational leadership style in action through his innovative ideas (‘Metaverse’) which is why Zuckerberg is arguably one of the most beloved leaders in the business world today (Geeknack, 2020).
	An adaptive leadership theory can be described as a practical leadership structure that enables individuals and firms to adapt and flourish through challenging situations or environments according to Michael (2019). In reality, the need for adaptive leaders will always be essential to an organization because the pace of an industry will always change once there is a setback or a new opportunity in the market according to Michael (2019). Moreover, when an organization is faced with uncertainty about the direction their heading, an adaptive leadership style is the most valuable quality to possess for the reason that the skills needed for this concept deals largely on advanced thinking as stated by Michael (2019). Additionally, adaptive leadership is certainly necessary in today’s developing business world and no corporation is immune to the changes that come with technological advances, hence the gaining popularity of this leadership theory since 2009 according to Michael (2019). Today, Zuckerberg is developing a new concept called the ‘metaverse’ with tech corporations who believe it could be the new 3D internet, connecting digital worlds where people meet in virtual reality (The Guardian, 2021). Importantly, many mental health issues are caused due to individuals feeling left behind as a result of viewing too much content, therefore, Zuckerberg insisted on improving this dilemma by making people feel like they are inside the content instead of watching it from a “far” (BBC, 2022).
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