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[bookmark: _Toc21094724][bookmark: _Toc22185538]Introduction 
Workplace culture and the process of working in the workplace is very vital for individual serving or wanting to serve in the particular workplace. The individual needs to be properly aware of the culture and the mindset of the people in order to provide the best service in the organization. Organizational culture thus plays an important role and the organization’s whole activities combined represent the organization’s own culture and heritage (Booth and Melling, 2017). In this assessment, the discussion topic will be regarding an organization and the analysis of the organization will be done to identify proper workplace culture and ethical standpoint of the organization as well. Also, there will be some recommendation at the last to develop the organization’s culture in a better way. The organization chosen for this assessment is a school in Birmingham named the Heartland Academy. Heartland Academy was established in the year 1989 with the supervision of Charles and Chris with a view to establish a full formed learning institute in Birmingham. Now the academy is a well-established and renowned academy with 18000 pupils graduating and studying from the academy. There are many facilities in the academy for the teachers as well as the students which enlighten them to be better human beings. The main motto of the academy is to empower the dreams of the individual student. 

[bookmark: _Toc22185539]Task 1 
[bookmark: _Toc22185540]External Environmental Analysis
Heartlands Academy is one of the renowned schools in Birmingham. There is some external environmental factor in which this academy has to survive and conduct activities in. The factors constantly involve in the operation and the changing process of the organization and the working process has to be changed accordingly (Garber, 2010). To analyse the external factors of the academy, help of PESTTLE analysis, Porter’s five forces analysis and SWOT analysis of the organization will be conducted. 
PESTLE Analysis
One of the primary external environmental analysis factors is the PESTEL analysis. PESTLE stands for Political, Economic, Social, Legal, Technological and Environmental elements of the environment. These environmental elements impact the academy in a overall manner which the academy has to cope with accordingly. The elements are discussed below with the a
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[bookmark: _Toc22185001]Figure 1 PESTLE Analysis
Source: (McLean, 2013)

Political Factors: Political factors include the government and the political stability of a certain area. In any economy, government plays a vital role in patronizing and improving the conditions of the business and other organizations serving in the particular area. The political factor also includes the harmful impact of corruption, tax policy, rules and legislations. Besides patronizing, these regulations sometimes restrict the operation of the government as well (Van Slyke, 2013) . Heartlands Academy operates in a certain area in Birmingham and is patronized by the government. Government of the area has ensured greener and safer environment for the students to study in the academy and there has been established rules to make sure the academy can operate freely in the area. The privatization of the schools is a matter of concern for the academy but there are also benefits for this as well. Government also monitors the teacher recruitment procedure which is good for the institution and the students studying as well. 
Economic Factor: As named, this factor consists off all the economic aspects of a certain organization such as the economic growth, economic exchanges, the monetary rules in an economy etc. These factors directly or indirectly largely impact the organization operations. Heartlands academy has economic factors considering the government funding for the college development and improvement (Zemke, Raines and Filipczak, 2017). But in the recent years some funds have been closed which has created an issue for the academy. Again, the interest rates and mortgage provided to the banks and financial institution effect the academy adversely. The cost of high professional teacher is another issue in the academy as an increase in the expenditure. 
Social Factors: Societal factors that impact an organization comprises of the demographic and the people of the society, their norms, cultures and values as well as the mentality and mindset of the people of a certain region as well (Wilson, 2017). The decline in birth rate in Birmingham is a social factor that decreases the population in the certain area affecting Heartlands academy. Then again, the culture and the society impact the international students studying in the academy who consider English as a second language as well. 
Technological Factors: The present age is of information and technology and technology is one of the prime factors in this manner. The factors may include the involvement of technology in the research and planning of the organization, the operation of the organization or may be even by outsourcing. In Heartlands Academy, the digitalized library and the teaching process for the teacher has impacted the technological factors of the organization. Also involvement of the digital authentication process and reading method is another technological factor impacting the organization. 
Legal Factors: Along with the political factors, there are some legal factors as well which regulate and restrict the operation of institutions and organizations. One of the legal factor affecting Heartlands Academy is the new legislation being established for child protection. Although it is for the betterment of the children, it has become a burden for the academy for the time constraints (heartlandacademy.uk, 2019). Again, there are recently changes in the health and safety regulations for which the school authority has to put extra care to the school. 
Environmental Factor: The environmental factor comprises of the surrounding natural elements of the organization including the weather, climate change, agriculture etc. In Heartlands academy, there has been establishment of new regulations due to climate change and the students are becoming more aware of its harmful impacts. Again, the waste disposal system of the school has been improved to get rid of the solid waste properly. 



[bookmark: _Toc22185541]Analysis of the Internal Context 
Except the external environment, there is some tools which are established for discussing the internal environment of organizations as well. These tools help to back up more of the internal aspect in depth analysis so the organization can keep up with the process properly. To analyse the internal environment of the organization, the Mckinsey 7 s framework has been adapted in this manner. 
Mckinsey 7s Framework: The Mckinsey 7 s framework is renowned for analysing the internal environment in an in-depth manner which results in the proper scrutinizing and analysing the internal environment of an organization. The framework includes two environmental prospects, one is the Hard Element, another one is the Soft Element. The hard element includes Strategy, structure and the systems of the organization whereas the soft element includes the Shared Values, skills, style and staff. The hard element is comparatively easier to identify than the soft element but both serve as a vital element for the organization to reach its goals. 
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Source: (Carlberg, 2010)
Strategy: The strategy of the organization is the main competitive advantage that it builds up against its competitors in order survive in the market. The strategy is mainly a long-term plan of the organization. Heartlands Academy built up a strategy to develop the young minds and to educate them in a practical manner. All the other activities of the academy are built up on this theory and the organization is trying more to focus on the ultimate goal of the student’s life in their strategy. 
Structure: Structure is actually the skeleton of organization in terms of authority and responsibility (Frisendal, 2014). Also, structure depicts some other important factors such as flow of information, communication, superiority etc. Heartlands Academy has fixed its structure with head of school as Miss J Clegg and a senior leadership team consisting of eleven assistant head teachers. Then there is also the heads of the department who are in charge of each and every one’s own department.
Systems: This criterion actually covers the process through which an organization are operated. Heartlands Academy have always been focusing on the practical learning of the student and thus the teaching process of the students are designed in that way as well (Garber, 2010). The teaching process is fully digitalized so the students can receive seamlessly productive learning from any place. Examination methods are also designed in that manner as well. 
Skills: Skills represent the performance capabilities of the employees of a certain organization. This represent the overall result and picture of the organization and how the organization will perform along with the competitors. The Skills shown by the teachers and academician of Heartlands Academy is very much promising (McLean, 2013). The leaders are also very prominent and belong from prominent educational background and experiences. 
Staff: The staffing and employment structure sets how many staffs will the organization require in terms of the organization. Overstaffing can be a major wastage of resources and then again low staff capability is never good for any organization as well. Thus, Heartlands Academy also tries to focus on the capability of the staffs and tries to keep the staffs short and precise. Thus, there are very limited amount of positions in the higher authority and due to the linear structure, there is less complexity in the organization as well. 
Style: Style represents the type of operation style in the organization as well as the leadership style also. Heartlands Academy teachers practice parental leadership style and always understand the capability and mindset of the student before leading or teaching them (Carlberg, 2010). This helps the students to be more innovative and creative in their tasks and brings the entrepreneurial mindset of the student to a better position.  
Shared Values: The values are the most important aspect of an organization upon which the organization operates and gets acquainted toward outside world. The core mission of Heartlands Academy is to empower dreams. Through this statement, heartlands academy tries to build up a proper statement that the students in the academy will be empowered with proper idea and knowledge in order to shine in life. 



[bookmark: _Toc22185542]Analysis of the Organization’s Ethical Stance
Ethics and Values stand in the very core of the organization and any organization will try to focus on own ethics and values in order to take a valid stand in the organizational perspective. Ethics is actually the working process or the sets of choices confirmed by a certain organization to create a difference between the right and the wrong (Garber, 2010). There is always a shared value perception of right or wrong in every person’s life. When these values, standards and principles are practiced in a large organizational perspective, it is known as the organizational ethics. Heartlands academy is no different from this organizational ethics and have several values and ethical stance of the organization which it believes to uphold in each and every activity of the organization. To better understand the basic ethical stance of the organization a format will be used to understand the overall ethical procedure of the business. 
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Source: (Booth and Melling, 2017)
As the above figure suggests, Ethics stand on few perspective and mindsets and organizational ethics is no different in this case. Below is presented an analysis of the ethical stance of the Heartlands Academy’s ethical standpoint: 
Rules and Regulations: Educational institutions are bound to follow certain rules and regulations and Heartlands Academy is no different from that. Every student gets the basic idea of ethic and values from the school. In this manner Heartlands teacher play a strong role to maintain the school’s rules and regulations and the students are also involved actively in the process so that they can get a good learning from it. 
Values: The shared values of Heartlands academy students and academicians is unique and promising. The organization believes in empowering dreams of the students (McLean, 2013). This represents the creating a fresh and proper mindset as well as environment for the student so that the students are honest and hard working in the later lives as well. This shared value helps the organization to be a very best one in the locality. 
Research: Research in ethics and values should be done in order to stay updated with the always changing legislations and regulations of the authority (Van Slyke, 2013). Heartlands provide extra care in researching methods of ethics and values and always are very much spontaneous to take a standpoint with the teacher’s mindset and values as well. Heartlands academy emphasizes on the ethical research on this purpose. 
Moral Principles: The moral principles are the basic building blocks of the total ethical process and Heartlands academy is profoundly based on some principles in moral standpoint. Heartlands believes to ensure a safe, supportive and at the same time challenging environment for the students so that they are motivated and helped alongside (Zemke, Raines and Filipczak, 2017). Through this method students learn to take calculative risks and build up a better stand point to develop a good ethical stand. 
Rules of Conduct: Heartlands Academy has certain rule of conduct or code of conduct for both professionals and students as well. Heartlands is respectable towards gender, religion, race, belief and do not tolerate any type of discrimination in the process what so ever. In this process Heartlands also has a open mind for the learners to choose a subject for own and develop strong depth of knowledge and understanding on that subject matter as well. 
Ethical Practices: Some of the ethical practices highlighted in the Heartlands Academy is to be committed to the own cultural rule of law, democracy and mutual respect (Zemke, Raines and Filipczak, 2017). The academy works on to provide a good collaborative mindset in order to establish a good mentality among the students. Also the students are involved in good community based works in order to provide a better society to living to the community.


[bookmark: _Toc22185543]Comparison with a competitor
Heartlands Academy is a renowned and mostly popular educational institution in the Birmingham. There are some other institutions popular as the Heartlands in the area which is the Highclare school. In this part of the assessment there will be a competitive study among these two institutions to identify the differences and similarities in both of the institutions and how the institution processes are conducted. 
Highclare School is one of the renowned schools in Birmingham. This school is famous for the extra independent characteristics and mindsets of the academician as well as the students. The school is based upon precise value which do not let the teacher to put more than twenty-two pupils in a class room. Heartlands Academy is another renowned institution famous for the e – learning capability and the values and mindsets of the teacher for teaching the students in a practical and precise manner. Heartlands is different from the Highclare in terms of the classroom capacity of students (heartlandacademy.uk, 2019). Heartland believes in combined accumulated learning so the students are taught and build up in that exact manner. Heartlands focuses more on e learning of the students and helps the students learn from home as well. Highclare, on the other hand is not that strong in e-learning process and the teachers believe in more direct teaching method. 
The main strength of Highclare school is the strict admission process. The admission process is strong and helps the school to chose the best candidates among many. On the other hand, the main focus or strength for Heartlands academy is the values, belief and the extracurricular practical learning that is focused by the teachers (Garber, 2010). The organizational structure of the two organization is also quite different. Heartlands follow a strict and linear organogram in terms of organizational structure whereas Highclare school focuses on a flexible and more vastly spread organizational culture as well.  However, both the institutions are very strict and rigid on moral values and ethics which are very tightly focused and maintained in both of the organizations properly as well. 

[bookmark: _Toc22185544]Recommendations
Heartlands Academy has been renowned in the educational arena of Birmingham as well as the total UK for its good practices, values, ethics and culture, there are however some areas of improvement in which Heartlands Academy can work upon to bring out more better results from the students as well as make sure better involvement of the teachers as well. 
One of the very prominent issues in todays educational organization is to giving back to the community. Giving back to the community is a very important aspect for every citizen’s life and the school is the first place from where this practice can start for the young minds. Heartlands Academy is already contributing towards a community by helping with the students (Booth and Melling, 2017). But this involvement in developing communities should be conducted frequently in order to be more helpful and build up a sense of responsibility among the young minds as well. Young learners should be motivated and given more opportunity to contribute to the community in any systematic way possible. 
Another important factor is the classroom capacity and the learning facility of the students. No doubt the Heartlands academy has one of the finest and modern facilities in Birmingham to be offered to the students for studying. But this is not enough in my opinion. The organization should be more adamant to treat the students individually and this can only be done by reducing each class capacity of students. Only then the tutors will be able to provide a good care to the students minds and build up capabilities (heartlandacademy.uk, 2019). Also the individual mentors system can be added where each student will be mentored by an individual teacher to ensure better understanding and the development of the students as well. 

[bookmark: _Toc21094728][bookmark: _Toc22185545]Conclusion 
At the end the assessment, the conclusion can be drawn in the manner that, Heartlands has some extraordinary features for the students and they are being implemented properly for the betterment of the student. The institution is leading in its locality and one of the most promising institution to be proven in the locality as well. The academy has some issues which should be developed in order to conduct betterment for the pupils in the long run and help them achieve the goals to succeed in future career and life. Also, the workplace culture for the teachers can be change by providing better service for each student individually in order to develop the student’s proper knowledge and learning as well. 
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