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Introduction 
The purpose of the essay is to discuss the Google Headquarters project and state whether the researcher considers this as a failure or success for the upcoming days IT sector of the UK. The essay will justify the perspective of the researcher and provide recommendations as per the identified challenges. From Component 1, it is determined that Google Headquarters Project is located in King’s Cross. It is considered one of the popular districts in North London. Based on the directors of Google, the new campus combined with the office at six Pancras Square and different buildings must develop a Google campus capable of accommodating 7000 Google staff. The project focuses on building an 11-story headquarters which was designed by Heatherwick Studio and Bjarke Ingels Group. This is also considered the first entirely owned and designed building outside the US. The purpose of this project is to create a rooftop garden and this can resonate with unique features that must offer an eco-friendly and healthy workplace for the staff. The rooftop garden garden mainly covers 300 meters and it is a confirmation of the dedication of the firm to concentrate on the well-being of the staff. The project also focuses on open lawns, wooden decking, a 200-metre track for runners and large trees. It is an innovative approach of the firm for office space and this may be observed that this directly asserts the positive and dynamic work environment for the staff. Due to this reason, the project management focuses on time, stakeholder risk elimination, budget and many more in a detailed manner.            
Main body 
From component 1, while discussing opening a new Google headquarters in the UK the researcher determines various core project management elements. The researcher determines the project manager of this project management plan using PMBOK to comprise 10 major elements to access the project comprehensively. One of the core elements is ‘budget evaluation’. From Component 1, the researcher determines to open a new headquarters of Google total budget allocation is 650 million GBP. To build an 11-floor headquarters this amount is considered as a strategic investment. Google's headquarters in London is going to have innovative rooftops, commitment and sustainability toward staff well-being. However, in budget allocation, the research determines several complexities such as implementing innovative features and this would lead to the major issues in the successful project completion. The researcher also determines that these issues are determined by using methods such as the cost-benefit analysis theory and earned value management theory (Valavanidis, 2024). 
Another key element is ‘time management’ in this project management plan. The researcher determines building Google's headquarters in London is a time-consuming project. Therefore, the project manager is incorporating various strategies for optimisation of time management. PERT is considered an effective tool which is implemented to recognise interdependence tasks (Valavanidis, 2024). On the other hand, quality management is another major component of this project management. The project manager ensures maintaining high-quality standards during the development process. The researcher determines dedication toward natural topics achieved via the Google program’s Health material which is the symbol of the efforts of Google on building a healthy and stable task atmosphere. The researcher also determines that to meet quality control in the project, a systematic procedure must be adopted to collect information activities. The project manager to build Google headquarter in London project applies Six Sigma and TQM or total quality management to maintain the quality standards of the project. As per the commitment of Google, using TQM promotes the consistent improvement of the dynamic and staff-centered workplace. This emphasises staff participation and consumer satisfaction (Chairman et al. 2024). 
Stakeholder management is another key element in this project management plan. The researcher determined in the Google headquarters development project the key stakeholders are local authorities, construction management, architects, the bigger community, suppliers, staff, all management levels and regulatory bodies leading toward potential project success. The researcher determines to discuss project stakeholders, the project manager uses the stakeholder salience theory. The researcher through this theory determines Google collaborates with ‘initial ground-up development in EMEA with Thomas Heatherwick (British designer) and ‘Bjarke Ingels Group’. The project managers also collaborate with the Building Design Partnership. The urbanists, designers, engineers and architects are the collaborators who build designs ranging from the city masterplans to parks, streets, neighbourhoods and many more. The researcher also determines Google for effective cost management chooses to collaborate with Theobald and Gardiner. They provide long-term advice regarding the costs to support Google's strategies for ongoing operations of the building (Chairman et al. 2024). 
The researcher however determines massive risks during the construction of Google Headquarters in London. One of the key risks is business continuity risk. The risk includes COVID-19, natural disasters or major infrastructural problems which disrupt the office operations in upcoming days. Another issue is environmental concerns that refer to the fact that office-based setup normally has a bigger carbon footprint because of office energy consumption. Google from this perspective prioritises sustainability in every aspect of the design of the new building as they strive for a carbon-free future. On the other hand, the talent retention issue is another major problem. The researcher determines it appears as a risk because of an act in 2024 where various organisations offered total remote jobs. This reduces the stress levels of people and allows them to save money on an actual regular commute. Google while building its headquarters in London also faces issues however the company has not entirely adopted remote work after COVID-19 (Chairman et al. 2024). 
The researcher also determines inflation-related risk which creates massive effects on Google. Due to inflation, Google has to face high operational cost issues while building its headquarters in London. The organisation has to bear high staff salaries and other business costs for office entertainment. Google also faces issues related to economic and political instabilities in the UK. It refers to different changes in the policies, political leadership or major economic conditions in either the UK or the USA. This affects the business operations of Google (Chairman et al. 2024). 
From the above discussion, the researcher determines and thinks that Google's headquarters project is a failure for the IT sector. The researcher describes the new London office of Google as a $1 billion mistake. It is because of the poor project stakeholders or people management issues. After two years of lockdown in the UK, this is shocking Google like leading firms in the world is trying to coax staff back into the office. In 2022, after initially ‘inviting’ staff back last autumn, with the work-from-home permitted for nearly two weeks at a time, its current $1 billion investment in the real estate of Google in London. This signals the organisation's intention to bet on a physical workplace. The researcher considers this kind of action to be short-sighted and ill-founded (Strong, 2023). This highlights another major attempt by Google like big tech and big businesses to justify in-person work, under the thinly veiled hybrid working guise, disregarding resistance demonstrated by various UK staff to return to the office. 
The researcher notices that staff have proven to their bosses consistently that they may thrive remotely with the right tools. As per the data, the researcher also noticed that 58% feel highly productive while doing remote work in comparison with the office environment. The employees in post-COVID re-building the office as an epicentre of work risk them to lose progress made over the past two years. Even this risk reverts to the stereotype of bosses avoiding trusting staff who are working from home independently and efficiently. It becomes dangerous when firms fall victim to the ‘Great Resignation’, making the rivalry for talent fiercer than ever (Adamson, 2024). 
The researcher from the above discussion determined that a tension issue occurs between the business investment of Google and staff expectations. As an outcome, there has been a negative impact on the project operation of building headquarters in London. For example, asking staff to work from the centralised location must limit the talent pool Google has access to. The new office of Google could prevent its operations instead of acting as a magnet for talent from attracting skilled staff. As an outcome, 50% of staff could consider leaving their job if employers avoid offering flexible working during the post-pandemic (Sawyer et al. 2023). The researcher also thinks that to become globally competitive and forward-thinking in both the service market and job, businesses are required to eradicate proximity bias. For example, London is considered the major international business centre- the national capital with a global presence. However, various staff live within the commutable distance. This is difficult to believe that the perfect set of staff all live within the commuter belt. It is the reason Google should take inspiration from London and its approach which has observed the business thrives by observing talent recruitment with the same global mindset. Leaving geographical restrictions which come with office space behind in facilitating remote working is important to developing the perfect team for any work (Adamson, 2024). 
The researcher also determines that those who embrace remote-first models and develop international groups must have a quality team to offer the required services and products. The flexible approach toward delivery has been enabled by empowering staff, and distributed groups to balance life and work while opening up the potentiality for international workforces to collaborate asynchronously (Tula et al. 2024). However, when this comes to returning to office, the researcher like other firms can not see the $1 billion investment of Google as a template for success. Opening an office in London headquarters can become a boomerang for Google. As per the researcher, the initiative of Google to open an office in London headquarters can backfire culturally while restricting its talent pool. The company after pouring money during pre-pandemic, the flexible working conditions or any similar changes in business that hinder business success and employee experience. The researcher also considers the project plan of Google a failure because staff recently got the benefits while this comes to demanding the highly balanced model of working in job markets fiercest. Businesses like Google in this case have to jump on the opportunity to maintain one that benefits mutually for both staff and organisations. To avoid this type of staffing issue or incident, true leaders of Google must listen to the workforce, develop decentralised structures and challenge (Adamson, 2024).
The researcher also takes a similar example to Google to mark his statement of the failure of the project management plan. The deal of New York headquarter 2 of Amazon has failed to deliver. It is because to date 8000 out of 25,000 planned staff have been recruited at headquarters 2. In March 2023, Amazon announced Phase 2 of the Headquarters 2 project could be put on hold indefinitely. Even home prices in this New York region must continue to be high, as low supply and strong demand are what are driving the market trends of the area. While Amazon has announced to open headquarters 2 in New York, the effect was short-lived (Koivuniemi, 2024). The announcement was shaken after the hit of coronavirus and lockdown. During that phase, there were underlying supply and demand fundamentals, have had longer-term effects on the regional housing market. Amazon has decided to break up with this city on Valentine's Day- in terms of selecting one of two sites for the second headquarters. This is the missteps story on both sides set within the politicised environment which outcome in the lost opportunities for all. While cooler heads had prevailed to work through the major problems, New York could have gotten the massive boost to standing as a major tech hub on the East Coast at the time of Amazon could have gained the exceptional tax breaks and a talent pool. The researcher considers it to be a missed opportunity for Amazon. A similar thing happened to Google as its London headquarters opening also became a major failure. Due to staffing issues related to work-from-home comfort vs returning to office, the $1 billion investment of Google becomes at risk. The dogmatic approach toward structures of working instantly undermines the effort of the company to both be the industry leader and an outstanding employer, along with the attempt to build a level playing field for all staff. The work-life balance and flexibility Google offers are not that limited to the ability to work wherever is highly comfortable. The money saved from rent or overheads would even go towards improved, new staff perks which offer a highly tangible and meaningful replacement for in-person communication- the summer ski trip or beach break (Bright MLS, 2023). 
The researcher based on the above issues suggests companies select the right location before opening a new headquarters at Google. The leaders of the businesses need to pick the city and country carefully. They have to understand the market properly by analysing it carefully. The leaders can analyse it by defining the right go-to-market strategy, target customers and brand positioning. All these are the important second step and then leaders need to focus on the financial warchest. Opening an office in a new location can be expensive and it needs proper funding. The researcher to avoid Google-like incidents recommends businesses implement recognition programs which reward existing and new staff who maintain their physical presence consistently rather than penalising them. The positive reinforcement from the leaders may also motivate staff to follow suit and encourage their willingness to commute (Mba, 2023).                                                                                             
Conclusion 
The essay concludes with the Google headquarters project in London. It is determined the project location is King Cross and the new office space in London is capable of accommodating nearly 7000 Google staff. The essay concludes core elements of the project are project stakeholders, budget, time and risks while discussing Google project management by using PMBOK. The essay concludes the researcher thinks the $1 billion investment of Google for the London Campus is a waste. The major cause is staff are not willing to return to the office during post-COVID time. This makes Google not able to open the new office space and utilise it completely. The investment for a new office campus in London becomes a boomerang for Google as they offer staff to do the remote work during COVID-19 which makes them habituated with it. The employees create a new culture of working remotely which sometimes not be productive for the company. For this reason, businesses like Google open new offices in London to make the staff to return office. However, they prefer are preferring to do work from home and leave the company to look for better opportunities. The researcher determines similar project failure of Amazon in opening its New York headquarters 2. The essay suggests businesses check the location and market conditions before opening a new office in a new location. The businesses to make staff return to office, they can offer them recognition and rewards rather than penalising them.   
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