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I work as HR Manager in a five star  executive housekeeping company in the heart of London Knights bridge called London Enterprise Ltd. I have been recently working on a project of the housekeepers that is the focus of the company on how they keep up with the demanding task allocated to them and what are their concerns, how we can make their task less stressful, how do they find the treatment of both clients and the house keeping department.
I took up this task as there have been a record breaking issues among staff that has not been solved by their department but brought forward to HR demanding their dismissal, what was more disturbing was these were of ethnic minority and they are not represented in the company at higher level but have worked for a long time in the company than all their other colleagues. There  have been issues where staff are over worked and therefore not performing well and lack the support from their line management. We have staff that go on sick leave and return just to go back after weeks because they are so depress and lack of sleep as we all know how this affects families, relationships and affects well being.
Moreover, there have been a record of over five court cases due to racism, unlawful dismissal, bullying. What is so tasking is the continuity of this kind of behavior and it is not tackled at all that it seems to be at the end of power abuse to its limit.These workers who are the housekeepers and are the reason behind the company itself are over looked as the clients themselves are manipulated but do not want to be seen to interfere, therefore, come with their own staff and just get on with their time spent in the UK. These housekeepers do the most and are the link between the management and its client as they work on a daily basis with the clients. They have policies that pin them down to be seen working only and not to build any relationships with anyone of the clients nor answer any queries but pass on to line management. I found out they take sick weeks off when the clients are not in resident and it is mostly stress, high blood pressure and are very resentful of their treatment but truly love the work they do. 
Study has proved that a bad manager to the high-demand, low-control mix, and the situation becomes even more toxic. 

Employees who received little social support while working high-strain jobs were considerably more likely to suffer from depression than were those who had support on the job, according to Karasek and Theorell's study.

Also the  book Healthy Work, published in 1990, Robert Karasek and Tores Theorell found 10 percent of people in high-demand, high-control jobs exhibited symptoms of depression. That figure ballooned to 57 percent for workers in high-demand, low-control jobs. Likewise for cardiovascular symptoms, such as chest pain and shortness of breath: Three percent of those in high-demand, high-control jobs complained of such symptoms, compared to 20 percent in high-demand, low-control positions.

In order to get to understand more I  have put in place the following activities to help me solve the problems amicably.







1.    Define the problem: 
Problem can be defined as an obstacle that stands in the way of either achievements, opportunities, goals or the daily challenges in life that can or cannot be solved without intervention or assessment or prevention.

These are some of the problems of problem solving: .
Understand the problem precisely and find out its effect on those involved  
Make sure we know what the problem is about.
2.     Produce ideas:
Write down what can be done immediately. Be thorough in my decision to find the right answers that will resolve the issues.
· Write down all that can be done to solve this problem
· Try the ideas: get my team to analyse the idea I have, also find what customers think and see which best works.
· Decide which ones best solves the issues.
· Make a plan to work on.
· Transparency is vital to understand and make the right choices
· Communication is vital to get everyone s view in other to successfully solve these problems from its origin



AC 1.2- What is a critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems 

I have used critical thinking in my organisation by applying the following methods that will help me work these problems out without being biased or critical of any one group.

"Critical thinking is the intellectually disciplined process of actively and skillfully conceptualizing, applying, analyzing, synthesizing, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action" (Scriven, 1996 ). 
Critical thinking is therefore looking into details carefully  not relying on your assumptions alone but also taking in consideration the given information and how to act on it appropriately.






Analyse the key steps to critical thinking

· Find out if the materials are right and to date and reliable.
· Access the evidence and materials match up to its credential.
· reason through the logic in the  evidence that concludes the claim.
· Find out if the evidence and claim are non bias.
· Does the argument support the conclusion.

[bookmark: Whatis]How critical thinking and innovation can assist you at work place for tackling the identified problems 
· Develops new ideas
· Adopts team work
· Promotes options
· Identifies copies of previous work

Part 2 
The key influencing factor to the organisation
Sociological trends - demographic changes, trends in the way people live, work, and think
The company being contracted to by foreigners who themselves are ethnic minorities in the UK are portraying a bad social trend in sabotaging the workforce and bringing it in disrepute over this issue is very unhealthy to its clienteles who themselves travel the world, and works against Equality Law of the UK, which has London as a highly Multi-cultural city. There should be acceptance as there is a daily trend and changes in the way people live, work and think. Having a mixed workplace is not only important but helps in the recruitment sector where persons specification will bring it to an advantage should there be more ethnic groups applying for such position.








Letter to Line Manager
The line Manager
Housekeeping department
UK employment LTD
5/1/2018

Dear Joan
As the HR manager I am writing with regards to the pest analysis and how that has, will,might or its effect on the companies future.
Should you be aware of this so necessary occurrences that will bring about complacency or unnecessary law suits to the company.
More important it is for us to work together in unison to improve our work ethics and have a healthy work environment
I would also like us to go through the SWOT analysis these analysis will identify internal and external factors that will help us perform well and achieve growth and sustainability in the future.
Sincerely

Matilda Trye
HR Manager









	Strength
· What did we do well
· What did our customers like best 
· What are our disposable resources 
· What are our strongest points.
	Weaknesses
· What did we not excel at?
· What are our customers feedback?
· How do we rate with others?
· What should we improve at most?

	Opportunities
· Market review
· Supply methods
· Technology
· Government policy

	Threats
· Consumer dissatisfaction
· Increase in cost of supplies
· Advanced technology
· Reduction in competition rates and services



PEST Analysis
	Political
Political factors - 
· Employment laws
· Consumer protection laws
· Taxation regulations
· Health and safety

	Economical
Economic influences -
· Cost of living
· Working practice
· Taxes and duties
· Inflation


	Social
Sociological trends - 
· Cultural and social convention
· Population
· Age 
· Religious belief
· Social trend
· demographic changes, 
· Trends in the way people live, work, and think



	Technological
Technological innovations - 
· Automation improved qualities
· Incentives
· Outsourcing to control cost  and offer flexibility.






Political factors
These factors takes into the facts of the issues that are happening around the world and the policies, laws implemented that are being updated. It also considers the taxes and tariffs and businesses fall under such categories.When these changes occur it will have an effect on our company.
Economic factors
This is based on the general welfare of the economy and its effect on our company. The interest rates, foreign exchange all these will help us to put in place ways to avoid a negative effect but to be in line to succeed in every aspect.
To be efficient in our dealing with economic factors things to consider are labour, unemployment, skill, wages, expertise, also living cost to meet our target and credit availability. The competition we face financially must be within the economy.

Social trends
Countries differ therefore their laws are different and businesses should be aware of all their differences as it will have an impact on them also their products and the services they provide. The culture and also the lifestyle and also the way they structure their domestics should be studied to keep up with the trend and elevate in business.
Technology
This changes all the time and has a knock on effect if we don’t keep up our competitors will have an edge over us. Technology helps us to integrate into society easily and to learn new ways of solving problems and advancing our business to make profit and be properly organised. 


A management control system (MCS) is a system which gathers and uses information to evaluate the performance of different organizational resources like human, physical, financial and also the organization as a whole in light of the organizational strategies pursued.










Part 3

Employee behaviour is known as the way an employee will react to a situation at work.
There are two main types of employees.
1. Some employees can accept stressful environment and can cope in any given situation.
2. There are other employees who do not take well to stress and harsh environment without a break down.
The key main technique of managing employees from a employer point of view is to put in the (MCS) that collects all information in order to measure present resources and future strategies that could be implemented or considered.


These techniques could also be,
· Management accounting
· Extensive management
· Management control
· Resource allocation
· Communication
· Coordination
· Motivation
· Managerial economics
· Social psychology/organisational behaviour



Part 4- 
Data analysis skills and information communication technology 
 Technology has supported our organisation by giving us the following.
We can have access to all the information we need to check out the competition on different levels of media access on the computer or any media access.
It helps stimulate our brain in a lot of challenging ways by looking into further development available and teaches us how it is done.
It has helped us to be efficient in our way of doing things in different ways imaginable.
Makes communication easier and quicker by sending information at your finger tip from any part of the world.
Technology has brought us together by social media and we can work around our clients faster and efficiently as possible with all eyes on details.
Productivity has increased to a higher level.



Advantages of Technology in the work place
Fixed costs reduced.
It helps us spend only what is required by the quest and if their is extra workload we can get help from other service providers.
We get the best quality of service from those specialist in that field.
We work in unison with companies that supply software (apps, programs).this helps us maintain,organise and manage our daily routines. 
This method saves money rather than employing extra staff or professionals to develop hired software.
Disadvantages
Control loss
Third parties brings about not having total control over the companies affairs especially in providing services or dealing directly with customers.
Lacking aligning - company policies might be jeopardised and therefore when there are external help there is a need to make sure the companies policy is transmitted appropriately to and from.
Security scepticism - our company do not want to share data but rather keep it secure and confidential and make sure it remains within the company especially that which is to do with the customers.
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