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Community engagement can be described as the process of working in a collaborative manner. Community engagement is made up of groups and individuals who are linked by common interests, special interests, and geographic proximity (Wade and Demb, 2009). Furthermore, it assists people in bringing about environmental and behavioural changes that contribute to their overall well-being. The concept of community engagement helps in addressing different issues with the support of various frameworks, guidelines, and approaches. The members involved in community engagement focus on fulfilling the commitments of the community. In addition to that, it promotes sustainable decisions by communicating the needs and interests of every individual included in the community. Effective and inclusive solutions could be identified with the support of community engagement (Watson and Waterton, 2010). The present report focuses on the success of the commonwealth games that were held in Birmingham. It is described as a multi-sport event that is undertaken by various international athletes. The report involves the differences between the two projects alongside the evaluation of the best practices, which are related to the community engagement approach. The reflection focuses on the differently performed practises and also the influence of the inclusion, stakeholder participation, communication, and consultation involved in the project. 
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The commonwealth games are known as the friendly games that are held on an international level among various countries and athletes. The first event was held in the year 1930, but because of World War II, it was cancelled in the years 1942 and 1946. The games comprise badminton, archery, boxing, netball, gymnastics, lawn bowls, and much more. The last commonwealth game was held in July and August 2022. It is considered to be the largest multisport event to take place in England within the past 10 years. Also, new games were added during the 2022 Commonwealth, which comprise women's cricket, beach volleyball, and wheelchair table tennis. All these games were overseen by the Commonwealth Games Federation, which is responsible for controlling the sporting programme and also selecting the host cities. Also, the Olympic Games are considered to be the best international sports events, focusing on summer and winter sports competitors. Also, it allows a large number of athletes to take part in the competition. In relation to the Tokyo Olympics 2020, approximately 206 countries were recorded, with 72 teams participating in the end (Lee, Currie, Saied, and Wright, 2020). 
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 The concept of community engagement focuses on including individuals for the purpose of formulating plans and conducting effective decisions (Wallerstein and Minkler, 2015). It is important to support these approaches in order to fulfil the targets and goals. The various community engagement approaches comprise the following: 
 
Community Meetings: It comprises various stakeholders of the community who participate in face-to-face interaction with each other. In addition to that, it offers opportunities for openness and transparency, which also result in better understandings. The commonwealth games participate in the formulation of plans and decisions through this approach. Moreover, it allows the individuals to analyse the importance of topics by gathering reviews and feedback from each other. Also, the stakeholders could increase their presence by taking part in the community meetings (Hong, 2021). Focus Groups: It focuses on engaging small, related groups in taking decisions in relation to particular topics. The marginalised stakeholder groups take part in conducting various decisions as per their understandings. The games are decided in various departments as per their meetings. Also, it helps save resources and time when the groups are included in sessions and meetings. It aids in the identification of various issues rather than focusing solely on large platforms. Misunderstandings and conflicts could be resolved and managed quickly using this approach (Bhusal and Pandeya, 2022).  
Web based engagement: It focuses on using online communication with the support of cloudbased survey systems, online discussion platforms, and social media. Online public participation is considered to be an amazingly effective method for the purpose of engaging communities, which could support these approaches. The games engage their own stakeholders with the help of various online public platforms. These can effectively access and reach large groups, and they could collect data and information in relation to them. The concept of web-based engagement is considered a highly flexible and convenient method to encourage the participation of a large community. Also, it helps in eliminating the various barriers in relation to location and time and could also improve the discussion procedures in an effective manner. The involvement of various individuals could assist in resolving the critical issues and complex problems with the support of creative solutions and ideas (Szewczyk and Crowder-Meyer, 2020). 
Online Consultations: In reference to the growth of the internet, it helps in offering numerous opportunities to all the stakeholders. In addition to that, it helps in increasing the range of communication and interaction among various groups. The main objective of commonwealth games is to offer consultation opportunities to their stakeholders in order to resolve their queries and doubts. In addition to that, it helps in increasing the participation rate without any huge investment. 
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 The concept of community engagement places emphasis on the numerous factors and issues that are related to a particular topic. The major factors comprise the participation of the stakeholders, active consultation, communication, and inclusion, which are considered to be very crucial as they offer alternatives and ideas (Johnston, Lane and  Hurst, 2018). During the Birmingham 2022, the game achieved success due to these factors. The participants of the community played a significant role in the commonwealth games. The influence of these factors on the engagement of the community is discussed below. 
Stakeholders: These are described as the set of individuals who participate in the project or event. These individuals take an interest in contributing their efforts to a particular project. The commonwealth games achieved success by including stakeholders in the decision-making process and the confidential planning process. The issues related to the event can be resolved, and the focus on each and every game will be carefully audited in order to eliminate any type of confusion. It is critical to ensure that available resources are used to their full potential (Qudah, Thakur, and Chewning, 2021). 
 
  
Communication: It is considered to be another crucial factor that helps create a positive impact on community engagement. With the support of effective communication, it allows the stakeholders to interact with each other and communicate related data. It connects thoughts and ideas with actual actions so that events and projects are accomplished in a better manner (Hollebeek, Juric and  Tang, 2017).  The commonwealth games comprise diverse types of discussions that are related to actions and games. It is especially important to communicate all the procedures and plans that are held at the game level. 
Active Consultation: It focuses on the sentiments and concerns of the community. With the help of consultation during community engagement, suitable alternatives and responses can be provided. Moreover, it empowers community members by strengthening their capabilities and capacities as a whole community. In context with Birmingham 2020, every community member is responsible for their own duties, which are conducted in an effective way. In addition to that, it clarifies the actual importance of the decisions and topics that offer positive outcomes (Loureiro, Romero, and Bilro, 2020). 
Inclusion: This factor suggests that every individual is equally respected and valued in the community. Also, it helps in securing the rights of all the involved stakeholders so they can contribute their efforts. In addition to that, it helps in developing connections and removing inequality from the community. The commonwealth games enable countries that are primarily governed by the British Empire. All of the teams participating in the multinational games are valued equally, with no favouritism or discrimination.  
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 The concept of community engagement faces a lot of problems on a constant basis, which need to be resolved and identified. The commonwealth games also use these approaches for effective success (Martin, 2017). It also effectively and appropriately engages the community so that the positive outcomes can be easily implemented. Also, it is important to conduct suitable practises for the objective in order to resolve the challenges and impacts to a greater extent. Various steps are included for the implementation of best practices, which are mentioned below: 
 
Research: It is described as the first stage in which all individuals are responsible for conducting research in order to gain a better understanding of the situation and actual issues. The Commonwealth Games, which will be held in Birmingham in 2020, will include a variety of games among international athletes, which will necessitate increased engagement. The stakeholders wield more power, which helps the entire event maintain its standard. Their reviews and thoughts play a crucial role in conducting important decisions. With the support of research, the commonwealth games achieve their main aim with the help of fulfilling the athletes' requirements. In addition to that, it maintains confidentiality, comfort, and trust, which are especially important for the commonwealth game. Furthermore, it makes a significant difference in the end results by contributing the best efforts. The research develops a better state of understanding among the groups, which are highly diversified and important for the achievement of prescribed criteria (Camlin, 2021). 
Community Mapping:  In relation to all the activities, they have been conducted in a sequential way so that the objectives could be achieved. It is especially important to involve the members of the community in the planning so that the resources can be used in the best possible manner. The games are held during fixed time intervals, which also requires decision-making and planning. The members of the community coordinate all the important resources in order to achieve success. The games contribute the best procedures and ideas from the stakeholders that are best suited to the international game requirements. The stakeholder's delicate touch results in the strategic reduction of misunderstandings. It also attracts the attention of the media, which is important for the commonwealth games' popularity all over the world (Jie and Xiuwu, 2020). 
Social media engagement: It is considered to be an especially crucial factor that offers a suitable platform for interaction and communication. The community members are highly attracted to the information present on the various social media applications. To stay current, the games constantly updated their data and information on a regular basis. Also, it plays an incredibly significant role in impacting every person in an effective way. Moreover, it helps in resolving the issues and queries that could negatively affect the overall growth of the community. The stakeholder involved arranges the meetings and also uses various social media platforms in order to communicate without any kind of hindrance. Messages and emails sent via the internet can be effectively shared, assisting in the achievement of the actual goal of community engagement (Monteiro and Hirano, 2020).  
 
Monitoring performance: It is considered the last step, which involves keeping track of the community's engagement and its performance. The Commonwealth Games achieved success in Birmingham for the purpose of ensuring that responsibilities and duties are conducted in an effective way. 
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From the above report, it can be determined that each member of the community should be involved so that effective standards can be easily maintained. The well-being of a community requires the participation and contribution of diversified individuals. It contributes to a better understanding of the various community approaches mentioned in the report.  
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