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Flexible working is a way of working which allows employee’s having flexible start and finish time,they also can choose to work from home.Flexible working has been designed for a specific employee,usually to help them balance work and home life.
TYPES OF FLEXIBLE WORKING:
•Job sharing; two persons or more can split the hours 
•Working from home 
•Part time 
•Flexitime 
Agile working,or smart working is about bringing people,cycles,availability and innovation,time and place together to find the most fitting and effective method of attempting to complete a specific task.It is working inside rules but without limits.  Agile working is enabled by technology to create a new model that optimises performance and empowers people to do their best work with minimal constraints and maximum flexibility.
Flexible and agile working are similar in how they accomplish their point ,for instance both permit an employee to work from home,flexible working focuses on the employee,while agile working is centered around the effects on the business.
 Flexible working refers primarily to flexibility around working hours, agile working goes beyond that and focuses on removing boundaries in order to get work done as efficiently as possible.
EXEMPLES OF FLEXIBLE WORKING:
A major computer company,DELL, began a flexible work culture in 2009 after realizing that flexibility was something that employees truly appreciate.
HUMANA,a U.S healthcare company belives in being flexible for its customers and staff.By making its flexible work policy more powerful,Humana has also found it easier to attract great employee’s.
EXEMPLES OF AGILE WORKING:
BASECAMP is a company that’s famous for its intuitive and helpful project management tool for remote teams.
“[Agile working] interruptions are things you can control. They're passive. They don't handcuff you. You can find a space that fits your work style. You can toss on some head- phones and not be worried about a co-worker loitering by your desk and tapping you on the shoulder. Neither do you have to be worried about being called into yet another unnecessary meeting. Your place, your zone, is yours alone.” – Jason Fried, CEO of Basecamp
WordPress belives in trust and providing autonomy.This permits their employee’s to work to a timetable that makes them feel as productive as they can be.


DIFFERENCE BETWEEN FLEXIBLE AND AGIL WORKING 
The main difference between agile working and other forms of flexible working is commitment. While flexible working can be easily implemented using today's technology, commitment to agile working is required from management and staff.
While agile working and flexible working might be comparable by they way they accomplish their point, for instance the two methodologies may permit a worker to telecommute, adaptable working spotlights on the representative, while coordinated working is centered around the effects on the business
AGILE WORKING
•agile business can react to a variety of unexpected external surprises
•agile working focuses on removing boundaries in order to get work done efficiently
FLEXIBLE WORKING 
•business is able to react only to a predicted situation
•refers primarily to flexibility around working hours
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https://www.turbinehq.com/blog/4-examples-agile-working
