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Workplace Culture and its impact on Organisational Efficiency

[bookmark: _Toc66582877]Introduction
Nowadays, organizational culture has become a popular concept that plays a vital role in the overall business performance. It describes the value, experience, belief, and business practices of an organization. Business success and growth are based on adopting organizational culture because it limits the employee activities or free to share their opinion. Successful businesses have an efficient organizational culture that develops a positive working environment where employees grow and motivate to achieve the set goals. Frequently, the performance of employees is good and excellent to achieve the set objectives and target. A positive organizational culture affects employees’ performance and attitude to perform excellently by generating high profits (Gambi and Nascimento, 2015). 
However, in the below discussion, organizational culture’s impact on performance, change in the business environment, and the factors that enhance its transformation. A US-based organization named LIDL supermarket is selected to describe the concept of organizational culture and its impact on its efficiency. Lidl store was established in 1973 in Germany that offered 500 product lines to meet the demand of the customers. Over time, the number of stores is increased, ranging from one store to 6 and 11,200. This store’s specialty is that it offers quality products at a low price to target many customers. This supermarket’s mission is to offer fresh products like meat, milk, baked items, and others to enhance its taste. In this report, the organizational culture and its impact on the efficiency of the business efficiency are discussed under Lidl supermarket’s perception (Shaikh, et al., 2018). 
[bookmark: _Toc66582878]Critical analysis 
It is the era of globalization where changes occur rapidly and enhance the competition among businesses. The impact of change is significant on the business performance because external factors influence the business performance and profit margin. Thus, top management needs to adopt strategic aspects by the top management to meet the current trend and successfully run the business. Hence, the change in the business environment also influences the Lidl supermarket, and this change is discussed through PESTLE analysis and porter’s five forces. PESTLE analysis is the framework that analyses the external factors that affect business growth and development (Perera and Rashain, 2017). By adopting this framework, the organization enables developing professional insight by considering the different scenarios that can affect its decision-making process. However, the PESTLE analysis of Lidl is discussed below:
[bookmark: _Toc66582879]Political
Political condition is essential for a successful business because it becomes easier to achieve high success and growth when a country has a stable political condition. The supermarket can be affected differently, such as minimum wages and high taxes, affecting its profit margin. The low wages affect the business because when the government has a low wage rate on the national level, people are unwilling to work at low wages. Taxation can also affect the Lidl when the taxes are high, and then the selling rate is decreased; thus, political factors influence the business significantly (Nandonde and Adamu, 2019). 
[bookmark: _Toc66582880]Economical
Economic conditions are essential for a business because it affects the business performances and reduces the growth. In this regard, the high cost of living affects the Lidl supermarket because people only buy the goods they need and ignore what they want. A high inflation rate also affects business growth and development. Thus, the Lidl supermarket’s selling rate can be decreased when customers’ purchasing rate is low. 
[bookmark: _Toc66582881]Social
Social attitude also affects business performance and growth because when people do not show their interest in the company, the business suffers a lot. In this regard, Lidl also faced challenges because the target market is not significant and unable to show the products for all generations by adding values. Initially, the company has targeted the low class, but now the middle and upper class is also targeted to enhance the competition and customers’ purchasing attitude. In this regard, the company must introduce healthier products and remove all the artificial ingredients to maintain its quality. The company must take initiatives to offer fresh meat that fulfils the quality standard, and vouchers are given to the regular customers and the way to attract the new customers. 
[bookmark: _Toc66582882]Technological
It is the era of technology in which business operational activities are efficient and accurate. Therefore, the Lidl supermarket must adopt the latest technology to achieve a distinctive position in the market. The company has signed a contract in which energy-efficient technology is used that has zero carbon emission. However, the company has adopted limited technology, and it does not offer online services that can affect business performance and growth (Helmold and Marc, 2019). 
[bookmark: _Toc66582883]Legal 
Businesses must consider the laws and regulations for efficient performance and success and avoid unnecessary consequences that damage its reputation. Therefore, the Lidl company must adopt all the regulations that do not disturb the business operational activities. The Lidl employees are supported, and developing a union is unnecessary to create the company’s issue as the legal battle is started as employees demand to have a union in the warehouse, and it is their right according to the law. 
[bookmark: _Toc66582884]Environmental
Nowadays, people are aware of the footprint and the anthropogenic activities that degrade the environment and decrease sustainability. Therefore, the businesses with green practices have attracted the customers than the other companies. Therefore, the Lidl company must take initiatives to conserve the environment, and thus, the company is focusing on the initiative that has the message A better tomorrow that include the following activities:
Reusable carrier programs have promoted that charge the 5p to donate for the recycling of plastic and cardboard. Motion sensors and lighting systems all conserve energy and non-renewable energy resources by reducing consumption. Hence, it develops a positive image of the company among its customers and competitors by considering green activities and substitutes. However, some company negligence is identified regarding the environment that must be considered for high performance and growth (Christodoulou, et al., 2019). 
Hence, the pestle analysis of Lidl described that the external factors have tremendously vital because they enhance and reduce the business efficiency. With an efficient and suitable organizational culture, the business can efficiently manage its challenges and employers to achieve its goals efficiently. Hence, the external factors are uncontrolled, but the business can adopt flexible strategies.
[bookmark: _Toc66582885]Porter’s Five Forces
This tool is used to understand the forces that shape competition and prepare the business for competition in the market. It is an efficient tool that supports the business to adjust to the competitive business environment by adopting the strategies. It is also termed as an analytical tool that enables managers to develop the balance of power among different organizations in the market (Zhao and Zhen-Yu, 2016). This model analyses the ratio of profitability and attractiveness in a particular industry under which a business is operating. However, porter’s five forces are used to analyse the competition and develop a balance in power for the Lidl supermarket. This model is described as:
[bookmark: _Toc66582886]The threat of New Entrants
This aspect defines how new markets are entered by creating a threatening situation for the company. The chances of the threat of new entrants’ chances are high when the industry is profitable and has low barriers; more players are entered, enhancing the competition. The new entrants’ threats are high for Lidl because of the weak loyalty scheme, accessible distribution network, the new players’ easy access, and the retail industry’s existing regulations (Moreno-Izquierdo, et al., 2016). The company can decrease the threat of new entrant by 
Restricted distribution networks that are not accessible for the new players
By establishing the customer loyalty scheme
Lidl company must invest a high amount in research and development, introducing innovative products with a differentiation basis. 
The psychological switching of customers can be improved by developing efficient customer relationship management.
[bookmark: _Toc66582887]Threats of Substitute Products
The substitute products are created a challenging condition in the market and thus for the Lidl supermarket. The ratio of high substitutes in the market means customers can move to alternative products from other companies. The chances of this threat are high when cheaper products are available, and it is also creating a challenging condition for the Lidl company when substitute products are available in quality. Thus, the threat of substitute can be managed and decreased by the company when: 
The focus on the products and services must be better than the substitute. 
Customers must be convinced by offering efficient services and generate a better experience for the customers. 
[bookmark: _Toc66582888]Rivalry among existing Competitors
It defines the number of customers that enhance the competition in the market, and thus, Lidl faces high pressure from its rivals that limit the growth opportunities. In this scenario, profitability is low because of the adoption of aggressive targeting strategies to compete successfully. In the case of Lidl, the company faces high competition with the existing companies. The chances of high pressure from rivals are achieved when unloyalty customers are attached to the brand. Therefore, the pressure from rivals can be decreased for the Lidl company when innovative products are introduced in the market, the psychological switching cost is high, and the industry’s growth is rapid than others (Shokeen and Seema, 2016). 
[bookmark: _Toc66582889]Bargaining power of Suppliers
This aspect defines the suppliers’ pressure on the businesses differently, like reducing the products’ availability and quality by increasing its cost. High supplier bargaining power increases the competition and decreases the ratio of profit of the Lidl. The chances of bargaining of a supplier are high for Lidl company when the company has poor marketing knowledge, a small proportion of the suppliers, and a lack of substitute products. The Lidl company can manage irrespective of these issues, the bargaining power of supplier when:
A large number of suppliers are available.
Availability of the substitute products
Low switching cost
[bookmark: _Toc66582890]Bargaining power of Buyers
It is the last aspect of porter’s five forces in which customers exert pressure on the companies with high-quality products at low prices. Hence, this aspect directly affects the Lidl company to fulfil the objectives of the company. The profitability is low when the bargaining power of the buyer is strong.  The competition is weak when buyers’ bargaining power is also weak, enhancing the business’s profit. It is increased for the Lidl company when many customers are attached; the switching cost is low, high market knowledge, price sensitivity, and standard for purchasing increased buyers’ bargaining power for Lidl company. Thus, the company can tackle buyer’s bargaining powers through diversified customers, target the new market through new products, s and develop a customer loyalty scheme (Bell, et al., 2016). 
[bookmark: _Toc66582891]Mckinsey 7s Framework 
It is a strategic tool that assists the manager of the organization in improving performance. Thus, this model used the seven elements that enable the organization to focus on change management to meet its set objectives (Baishya and Bishwajit, 2015). The seven elements are categorized into two aspects hard and soft such as:

	Soft
	Hard

	Shared values
	Structure

	Skills
	System

	Styles
	Strategy

	Staff
	


Lidl uses the McKinsey model to regulate the performance and successfully implement the change with efficient management. Hence, the model is described in the following as:
[bookmark: _Toc66582892]Strategy
The business strategy is clearly defined for the company, and all employees are communicated about the strategy. Hence, it manages the different performance tactics that guide the actions and are aligned with the business strategy. The strategy of the company is transparent, under which all responsibilities are aligned clearly. 
[bookmark: _Toc66582893]Structure 
The hierarchy of Lidl is flattened that supports the progressive and learning process of having a less managerial system. The employees feel comfortable and have access to the leader and the senior manager, creating a productive organizational culture. Thus, quick decisions are taken to enhance organizational commitment (Channon, et al., 2015).
[bookmark: _Toc66582894]System
The company has an organized and demarcated system that is efficient for managing its operational activities by avoiding conflicts among employees. However, the company has a departmental system that offers different functions according to the department’s nature. Hence, the system at Lidl is:
· Marketing
· Human Resource Management
· Finance
· Operations 
· Supply Chain Management
· Strategic leadership
· Public Relation Management
[bookmark: _Toc66582895]Shared Values
The shared values are communicated and well-defined at Lidl that support the organization’s structure to support employees’ motivation and commitment optimally. Also, inclusive culture is adopted by Lidl to promote diversity and innovation. 
[bookmark: _Toc66582896]Style 
Lidl has adopted the participative leadership style to engage and involve the employees in the decision-making process. Leaders of the company have interacted with the employees regularly to identify potential issues. In this leadership style, employees feel comfortable and perform actions to achieve the set goals and objectives.
[bookmark: _Toc66582897]Staff 
The staff at Lidl company are sufficient that perform the business operations globally. Different employees are positioned at different vacancies according to their capabilities and qualification. Hence, the company has skilled employees given training programs that enhance the skills (Ravanfar and Mehdi, 2015). 
[bookmark: _Toc66582898]Skills
The workforce at Lidl is commendable, skilled, and professional that grooms the company’s growth and development. It is the company’s policy to hire professional employees that maintain the culture in which employees can perform efficiently.
[bookmark: _Toc66582899]Lewin’s 3-Step model 
Various factors maintain the transformation of an organization’s culture, and in this, the model of Lewin 3 Step model. This model gives an idea to the manager to implement the change while managing the business activities. This model guides the business regarding the change and processes and procedures adopted by the efficient people. The steps of this model are:
[bookmark: _Toc66582900]Unfreeze
It is where an organization is ready to change; hence, the routine is set naturally when a structure is established. In this, the organization moves in the right direction, but sometimes, people and processes are strayed. It is cleared from the example in which tasks are completed forcefully in which people have gained perception on daily basis activities and identify the new and innovative ways to achieve the set objectives (Ejimabo and Obioma, 2015). 
[bookmark: _Toc66582901]Change 
It is stated that the change in the organization is a complex process that is planned but has not predictable results. Thus, a need to prepare the change started from planning to try to avoid the error. This planning aims to examine the work, identify the risk and the parts that resist the implementation in change. Thus, the evaluation process is completed through two drivers that enhance the success and long-term effectiveness essential for implementing change: leadership and the flow of information. 
[bookmark: _Toc66582902]Refreeze
It is the last step in which change is sustained after the implementation within the business practices. This phase aims to involve the people from quo state to a new state not to resist the change but implement the change. All the activities have proceeded under the implementation of change.
[bookmark: _Toc66582903]Ethical dilemma 
It is defined as the problem raised during the decision-making process among the available options that are closer to the solution. However, various ethical issues that an individual faces at the workplace and in personal life while interacting with people. The ethical dilemma is a complicated challenge that is not solved quickly. In business, an ethical dilemma frequently occurs at a workplace, and thus, codes of conduct are designed to maintain the ethical standards and discipline at the workplace (Robèrt, et al., 2017). 
[bookmark: _Toc66582904]Three ethical dilemmas
Three ethical dilemmas influence the organization’s culture and are considered a significant aspect to maintain the business’s culture. Hence the Lidl company must ensure this ethical dilemma in its codes of conduct to maintain ethical activities.
[bookmark: _Toc66582905]Truth vs. Loyalty
This truth tells the information with actual figures and honestly with the promise-keeping or responsibilities to maintain workplace values. It is the common practice at the workplace to develop an honest and fair organizational culture and generate productive outcomes. 
[bookmark: _Toc66582906]Short-term vs. Long-term
It addresses the present needs with a strategic solution that secures future needs efficiently. Hence, the business should focus on the present condition while addressing its future needs to lead successfully in an ethical way.  
[bookmark: _Toc66582907]Individual vs. community 
It discusses the interest of the individual at the workplace that can perform all the tasks individually. On the other hand, the community’s interest at a workplace manages the work as a group with excellent efficiency. Thus, the company must prefer the community interest because it contains innovative ideas that support the business to achieve the set objectives and target. 
[bookmark: _Toc66582908]Conclusion
It is concluded that the organizational culture plays a significant role in the business’s development and growth. There is a need to manage the business appropriately and set objectives that promote the organizational culture strategically. In this regard, external factors are considered that affect employee performance and business growth. The selected company for this study is Lidl supermarket that operates successfully on a large scale. The business culture is efficiently managed through different theories and models that guide the business to maintain a productive business culture and high growth rate. Therefore, PESTLE analysis, porter’s five forces, the Mckinesy model, and the factors affecting the business culture and its growth rate. Also, the ethical dilemma must be considered because it limits the employees at the workplace. 
It is concluded that the Lidl company must adopt the technology and strategies that develop a productive and efficient business culture in which employees learn and groom to achieve the set objectives and target. Hence, there is a need to adopt strategic decisions and motivate the employees by giving incentives, career opportunities, and other rewards. By adopting strategies and tools, the business enables to grow successfully and sustainably. 
[bookmark: _Toc66582909]Recommendations
Some recommendations are suggested to improve the business practices of Lidl supermarket to achieve a distinctive position in the business environment and among competitors. 
The company should adopt innovative ideas by introducing new products and services.
The company should improve the research and development to target the right market and compete successfully.
The company must adopt the strategic partnership with Target and open the branded market according to customers’ needs and demands. 
The company must introduce a customer loyalty scheme to develop efficient customer services and feedback systems. 
The supermarket must adopt the online grocery system because the profitability is decreased due to the lack of an online system. So, the company improves the IT system and adopts the online system for the customers’ comfort and ease worldwide. 
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