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[bookmark: _Toc136547324]INTRODUCTION
In today’s modern time, competition in every place grows rapidly also in business environments the competition is very high and because of this attracting and staying talented employees has become a complex priority for organizations. The Human Resources department plays an important role in managing and developing talent throughout the employee lifecycle. This essay focuses to explore the various stages of the employee lifecycle such as attraction, recruitment, on-boarding, development, retention and separation (Shen et al., 2019). By evaluating the importance of managing and developing talent at each step this discussion highlights the best industry example that is of Hilton Hotel that can benefit team and organization performance. Also, this discussion shows the static analysis of the Human Resource department in the UK. The Human Resource professional role is very crucial to build a stable organization.
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Human Resources or HR departments are responsible for the entire employee lifecycle, they should ensure that the organization attracts, develops and retains the right talent. HR also ensures to link talent with the organization's goals and objectives (Shen et al., 2019). HR professionals engage in various activities such as job analysis, workforce planning, talent acquisition, performance management, learning and development and employee engagement. By actively addressing talent management, HR professionals contribute to organizational success and create a positive work environment. Managing and developing employees with compatible skills is very necessary to enhance productivity and to ensure the growth of the organization. Candidates with attracting skilled or candidates with retention skilled are highly talented manage the competition in today’s era. Candidates with the right skills, knowledge and experience can lead the organization with positive growth and maintain the necessary competition by contributing to productivity, innovations and customer satisfaction. Another benefit of talent management is it increases the involvement of the employees by increasing their motivation and job satisfaction. Investing in employees' development engages them in organization growth, this positive step increases the loyalty of the employees and reduces new hiring (Suomi et al., 2021). Overall effective employee management positively impacts organizational culture, leading to increased employee morals. Understanding the employee life cycle and knowing the process of engaging people in every step of the cycle makes them able to attract the right candidates, optimize employee experience and improve productivity or performance in the organization. For achieving this task seven most important stages play their role in the life of the employee in the organization. These seven important points are –
Attraction – In the attraction stage of the employee life cycle candidates get attracts who are interested in the organization and the organization’s mission or vision. By using effective communication it is easy to identify the feeling of the candidate for the organization. A potential candidate is the choice of the recruiter and it is necessary to identify potential candidates at this attraction stage by using the right targeted recruitment strategies, for this different social media platforms, job boards and career fairs are one of the biggest initiatives of the today’s world (Alfes et al., 2019). To attract top employees, Hilton Hotels provides great packages and attractive wages. This covers basic compensation that is competitive, rewards related to performance, health insurance, retirement programmes, and employee discounts on accommodations and other services. A Gallup survey indicated that employee engagement levels in the UK were not good only 12% of employees being highly engaged in the organization. High employee turnover is a major problem for many organizations. According to the Chartered Institute of Personnel and Development (CIPD), the average employee turnover rate in the UK was around 15% in 2020. Hilton places their greatest emphasis on developing its employees. They provide a variety of training programmes, mentoring opportunities, and options for professional development. The organisation supports its employees in developing abilities and attaining long-term career objectives. Hilton appreciates its staff members and acknowledges their achievements with recognition. Programmes like Employee of the Month or Quarter Awards, Recognition Events, and Incentive Programmes are in place to recognise and reward outstanding achievement (Alfes et al., 2019). The strategies supports in attracting best employees that enhances organisational performance. 
Recruitment – During the recruitment stage, the Human Resources department needs to follow effective selection processes to identify the most suitable candidates. For this, they include some tasks like designing job descriptions, conducting interviews and analyzing candidates’ skills and cultural fit. Implementing assessment tools and conducting behavioural interviews can enhance the quality of recruitment (Deutz et al., 2021). According to the Office of National Statistics, The UK employment rate was estimated at 75.9% from January to March 2023, 0.2 percentage points higher than October to December 2022. Hilton Hotels utilises technology for recruitment. They could conduct video interviews for applicants who are applying from abroad, apply applicant tracking systems (ATS) to speed up the hiring procedure, and use data analytics for finding and engage high-potential individuals. To build a strong employer brand, they demonstrate their work conditions, employee success stories, and hiring opportunities. This strategy supports in engaging applicants who appreciate Hilton's values and mission (Deutz et al., 2021).
Onboarding – On-boarding is the process of involving new employees in the organization and ensuring a smooth transaction. Human Resource professionals play a vital role in designing attractive on-boarding programs that provide the facility for knowledge transfer, establish relationships and align new hires with the organization’s goals and values (Crane et al., 2019). According to the survey report of Sapling and Zippia in the UK, well-performed onboarding increases employee retention by 82% and 69% of workers want to remain in a company that offered them a good onboarding process, also good onboarding process plays a crucial role in increasing productivity by 70%. In today’s era some company they use updated automated tools for on-boarding the employee and this was increases the retention rate by 16% than conventional in the UK.  The on-boarding process emphasises on giving new staff members the resources and tools that they need to succeed in their current roles. Hilton Hotels makes major expenditures in in-person and online training programmes that provide newly hired employees with the understanding and capabilities needed for the jobs they have. This provides chances for continued professional growth as well as job-specific and customer service training. Through a range of initiatives, Hilton creates a welcoming and inclusive workplace that serves to promote connection and collaboration. Mentorship schemes are one such attempt that link new hires with experienced staff members who could offer guidance, support, and career advice.
Development – Employee development is an on-going process that involves training programs, mentoring and growth opportunities to enhance skills and knowledge. The Human Resources department should design learning and development programs that fulfil individual needs and link with organizational objectives. Encouraging continues learning, offering career paths and providing coaching support are effective strategies for the development of employees. This type of coaching approach for the development of employees can engage employees and employees engage with involving nature. UK-based Company Hilton Hotels that is known for its effective employment development approach in employee lifecycle Hilton Hotels. It is a multinational hotel chain that focuses on providing excellent hospitality services to the customers (Geisler et al., 2019). Hilton Hotels once onboard employee start investing in the development of the employee by providing various programs like orientation sessions, mentorship opportunities and access to resources that help new hires to understand It’s culture, value and expectation. It offers numerous opportunities to their employee for growth and advancement. The CIPD report says that around 87% of organizations in the UK offered learning and development opportunities to their employees.
Retention – Retaining talented employees is essential for organizational stability and growth. The Human Resources department needs to implement some strategies to promote employee satisfaction and work-life balance of the employee. Offering benefits, and packages, creating positive work culture, and providing opportunities for advancement are some necessary key retention strategies (Jawaad et al., 2019). For example, Hilton Hotels is a multinational company known for its innovative high quality services. Hilton Hotels place a strong emphasis on employee retention and implemented various strategies to create a positive work environment that enhances employees engagement it develops unique company culture and employee-centric approach and also provide some facility like, free meals, flexible work arrangements and leave policies this approach highly involve employees into the company and they become innovative too. It has the best retention programs for their employees and commitment to employee well-being. The company operates and develops effective retention strategies for employees of the organization. The company values employee development and offers extensive training and career progression opportunities (Jawaad  et al., 2019).           
Separation - Human resource professionals need to develop an attractive and smooth departure process for this HR department should focus on conducting exit interviews and gathering feedback from departing employees to gain insights and reasons for their separation. This information can be valuable for identifying the area of improvement, overall to maintaining positive relationships with former employees for further gaining benefit it is necessary to develop a smooth and best separation stage. For example, Hilton Hotels values open communication and transparency during the separation stage (Azizi  et al., 2021). They prioritize employees who provide clear and timely information about the reason for separation. 
Retaining and engaging talented employees will benefit a team or organizational performance by engaging employees it motivates them and they will become committed to increasing the productivity of the organization. According to a survey report by Bonusly, highly engaged employees are 40% less likely to look for another job. In the UK When employees feel they get the value of their work, supporting during work and are recognized by the team as an output they highly involve themself in the work of the organization and contribute more to increase the organization’s productivity and because of this efficiency of the team and organization will also increase (Azizi et al., 2021). Second, it enhances employee satisfaction. Retaining employees throughout the employee lifecycle contributes to higher job satisfaction. Satisfy employees are more contribute to the organization's goals by staying more and more with an organization they save extra cost and expansion. Satisfied employees always have a positive attitude in the working cycle and they work for extra growth of the organization this environment also creates positively across the team. Third engage employee feels comfortable sharing their ideas, suggestions and feedback, if the organization continues to work on innovation and encourage employee contribution, they include their innovative ideas for reaching the goals of the organization. This step increases employees’ problem-solving abilities, hence innovation or creativity during their work cycle is also implemented. It enhances company growth and maintains the company’s competition. Overall Satisfied employees become brand ambassadors, spreading positive word-of-mouth and attracting high-quality candidates (Deutz et al., 2021).
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Retaining and attraction are crucial for engaging talented employees which is necessary for the organization's overall success and growth. By effectively managing employees Human Resource department of the organization plays a vital role in creating a positive work environment, enhancing employee satisfaction and leading team or organizational performance. By attracting the right talent, by implementing a smooth on-boarding process and by developing a strategic retention program for employees the HR department will insures fast growth of the organization that will resulting loyalty and engagement in their employees (Deutz et al., 2021). Shows positive results it is because these companies invest in talent management throughout the employment life cycle. Other organization to ensure continue engagement of the employees should have regular feedback and communication system because the easy flow of communication between employees and managers is very necessary regular feedback enables performance evaluation, the opportunity to address concerns, and identify development needs. Transparent and effective communication helps to build trust, strengthens and the relationship between employees and the organization. Also, Employees value growth and development within their careers (Deutz et al., 2021). Along with this need HR departments should provide training programs, mentorship opportunities, and career development paths. By investing in employees’ professional growth, organizations not only engage and involve top talent but also enhance their capabilities, enabling them to take on more challenging roles this approach will ensure contribute from their employees to organizational success and growth.
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