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Introduction







 This report is aimed to provide detailed discussions on the considerations and steps required to implement effective communication and team working into operations of KPMG Advisory.
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Benefits of the team


Encourage learning and creativity

working
Increase the strength of the team











Build bond and trust








Develop the skill of conflict resolution






























PROMOTES THE SENSE OF EMPOWERMENT

ENHANCES THE RISK-TAKING ABILITY
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Stages of	FORMING	STORMING	NORMING team
development






PERFORMING ADJOURNING











 Forming - In this stage team members behave politely and positively. They are excited as well as anxious due to the unknown nature of the new task. Team leaders are required to play a dominant role in this stage to make the team members fully understand their job roles and responsibilities.

 Storming - After the forming phase, the team shifts to the storming phase. Instances of conflicts can be observed against the established boundaries of the forming stage. Conflicts can happen between team members regarding the style of working. The dissatisfaction of team members may arise regarding workload or the approach or viewpoint of authority.












 Norming - After entering into the norming stages, team members may start to resolve the issues, provide appreciation to their colleagues and appreciate the leadership of authority (Jovanović et al., 2016). Better understanding among team members in this stage develops the process of providing constructive feedback and a strong commitment towards achieving the team goals and objectives.

 Performing - In the performing stage, chances of conflicts and friction decreases and hard work and diligence guide the team members to achieve the fixed goals. Leaders are required to properly delegate the work and identify the requirement of training and development in this stage.

 Adjourning - In this stage, project teams are disbanded due to the successful completion of the project or the restructuring procedures of the organization.
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 Resource investigator  Team Worker
 Coordinators





Team roles

 Plant

 Specialist

 Monitor evaluator


 Shaper

 Implementer

 Completer finisher











 Resource investigator - Helps the team to find new opportunities and ideas. They also develop contacts and networks for the team.

 Team Worker - Team workers identified the job requirement of the team and executed the job as per the requirement.

 Coordinators - Coordinators help the team by appropriate delegation and determine the requirement of the workforce.

 Plant - This role is free-thinking and generates unconventional and innovative ways to solve any problem.

 Specialist - Specialists are dedicated, self-starting and single-minded. They bring specialist knowledge to the team members and skills to improve the key areas of the project.

 Monitor evaluator - Monitor evaluators judge the options for the team in an impartial way (Ruch et al., 2018). They are discerning, strategic and sober in nature and critically and accurately evaluates all the options for the team.





 Shaper - Shapers must be dynamic and challenging in nature to showcase adequate courage and drive to defeat the barriers. The prime objective of the shaper is to keep the team on the proper track.

 Implementer - Implementers are required to determine an effective strategy that could be executed in a smooth way. They must be reliable, efficient and practical in order to convert the innovative ideas into actions and effectively organize the work.

 Completer finisher - Complete finishers are utilized at the final stage of tasks to scrutinize the job to be error-free and polishing it. This ensures the compliances of the standard of job quality control. They must be anxious, conscientious and painstaking in order to complete the job successfully.
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Managing conflict







 Collaborating style - Collaborating style reflects the combination of cooperativeness and assertiveness. Both parties can collaborate to ascertain a solution that could satisfy the interest of both sides. Instead of avoiding, both parties can minimize their negative thoughts to enhance the scope of producing fruitful outcomes in the long term.

 Avoiding style - Approach of avoiding style adopts the diplomatic approach or pull out from the threatening situation. Individuals adopting this style tend to be uncooperative and assertive in nature.

 Competing style - Competitors want to satisfy their interest at the cost of other individual's interests. They tend to be more uncooperative as well as assertive and also carefree about the relationship with the competitors. This style effectively works with the outsiders of the organization but the implementation of this style into the organization devastated the team bonding and relationship among coworkers.













 Compromising style - This style adopts cooperativeness and assertiveness in the approach in finding solutions (McKibben, 2017). Compromising styles provide solutions that are mutually benefited and partially serve the purposes of both parties. This style is suitable for the situation when the organization is on the losing side or the outcomes of the events are not that significant to the company.

 Accommodating style - Accommodating style adapts the approach of self-sacrifice. This style accommodates the opposite sides that require satisfaction. The organization may adopt this style when the relationship with the opposite parties is more crucial than the outcomes of the conflict.
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Building up trust






Successful team development






Reduces conflict among employees






Increases productivity level





























IMPROVING MORALE OF WORKERS

ENCOURAGEMENT FOR CREATIVITY

STRENGTH OF THE TEAM CAN BE ENHANCED



The first benefit that can be gained by KPMG advisory is the improvement of the morale of workers. Successful team development can make the employees of KPMG more confident and make them showcase their credibility.




The second benefit is with respect to encouragement for doing creative things (Lacerenza et al.,2018). The employees can be encouraged to implement the project in a creative way for maximum profit.





The third and most essential benefit is strengthening the KPMG Advisory team. Strengthening power can make the concerned firm enhance and gain more market share.









Management of the KPMG Advisory should establish continuous lines of effective communication in order to develop effective
Conclusion	interactions between team members.


This will develop the motivation and interpersonal relationships of the team and will be beneficial for the overall development of the organization.
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