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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

750 words (+/- 10%:  include your actual word count at the end of each section).

My background is working in the adult’s team, where I worked for 18 years. During this time, I worked in different roles. These roles have given me a good foundation into Social Care. When I started my placement in the children’s team, I felt overwhelmed and that I had a lot of learning to do. I was aware that I had transferable skills, but I felt I was starting from the beginning with regards to my knowledge and confidence in the field of children and families. 
I aim to reflect on my professional development since I qualified as a Social Worker using Borton’s 1970 Model of Reflection (The University of Edinburgh, 2020) that is based upon three questions: What? So what? Now what? This model will also help me understand what my learning needs are moving forward in my social work career. Biggs (1999, quoted in Maclean and Roberts, n.d.) describes reflective practice, not as an exact replica but showing what it might be an improvement on the original.

The ‘What’ question will help me reflect on my first-year post-qualifying. COVID had a negative effect on my learning when I was training as we did not have many opportunities to visit face to face or complete many assessments. At the beginning of my first year, I still lacked confidence in these areas, however I have had opportunities working with children who require care and support, child protection cases and children who are looked after. These opportunities have allowed me to gain experience and confidence in my assessment skills as well as building my skills in communication and working collaboratively with families and other professionals. I have also had the opportunity to work on complex cases such as removing a child from the care of their parent where my professional judgement was paramount.

The ‘So What’ will reflect on the impact my learning and development needs have had on my practice. 
Through supervision I have been able to identify relevant training. I attended Collaborative Communication training which has been beneficial to my role when conversing with individuals, families, and other professionals. The training has enabled me to apply person centred approach (www.safeguarding.wales, 2023) by asking questions in a way that enables a more focused conversation, which can then support the effectiveness of an assessment. Shadowing colleagues has also had a positive impact on my practice as I there wasn’t much opportunity pre-qualifying.

The ‘Now What’ will support me to acknowledge my learning needs in the future. After discussions with both my manager in supervision and my mentor we have concluded that my learning needs over the next 12 months include training in parenting assessments. I do not feel very confident in applying analysis in assessment and worry that my judgement is not right this is due to lack of confidence I have in myself. I have had 3 families requiring parenting assessments that I have not been able to complete fully independently. Support through supervision will be required, as well as attending the PAMS training, my team leader has also suggested that I read previous assessment from different colleagues.

[bookmark: _Hlk158742223]Another learning need that has been identified is gaining confidence in child protection work and s47 investigations (Children Act 1989). I need further experience in working collaboratively with people in need of care and support, their carers’ and other professionals during s47 investigations to ensure that their voices are heard as this is one of the principles of the Social Service and Well-being (Wales) Act (2014).  This is an integral part of a social workers role to conduct these investigations that can be extremely complex. I want to ensure that I have the confidence to ask the appropriate questions and understand everyone’s role. It has been arranged for me to attend the Joint Investigation Training, once I have attended this training, I will attend Achieving Best Evidence training. It has also been recommended by my manger that I shadow experienced colleagues that undertake s47 investigation. 

My last training need that has been identified is confidence in court work. I would like to develop my skills and confidence in the application of professional judgement in increasingly complex situations. Attending court makes me nervous. I have 3 complex cases at present that will be going through care procedures, fortunately my manager is co-working on these with me.
To meet this learning need it has been agreed for me to shadowing colleagues in court, so any opportunities that arise I should ask to also attend. My manager will also support me by discussing court examples/processes during supervision.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

The reflective model I have chosen to critically reflect on the learning needs I identified in task 1 part a is Gibbs Reflective Cycle 1988, this model has 6 stages.

Stage 1, description: My identified learning needs were, training in parenting assessments, gaining confidence in child protection work/s47 investigations and gaining confidence in court work. 

I still haven’t had the PAMS training as this isn’t available often however, I have successfully completed 3 parenting assessments, and this has been with the help from my manager and colleagues and using other parenting assessments as guidelines. 

I have completed 2 relevant training session in relation to Child Protection/S47 investigations. These training sessions were presented by the police. The JIT training gave insight into how practitioners work jointly with the police, their role and the different injuries that can be investigated. The second training was weeklong and again presented by the police. Achieving Best Evidence training taught me how to work collaboratively with people in need of care and support, their carers’ and other professionals during difficult conversations. The training taught ways of asking questions to achieve the best response, to practise we did role play with actors. What I wanted to achieve was the ability to comfortably have the ability to ask difficult questions in relation to child protection.

Last learning need identified was to develop my skills and confidence in the application of professional judgement in increasingly complex situations specifically in court work. I have attended training specifically designed to support social workers attending court. I was there to learn the roles of different people involved in the court, how to write reports, how to give evidence and I was given the opportunity to be crossed examined. I wanted further knowledge on preparing for court in the hope this would make me more confident when it comes to my professional judgement in completing assessments for court.

Stage 2, Feelings:
Reflecting on the last year, I can remember feeling anxious and nervous about undertaking new assessments, meeting new people, and going to court. However, with attending training, receiving mentoring, supervision and guidance from colleagues, these feelings have lessened. Being able to successfully complete assessments has increased my confidence in my ability to practice as a social worker. I now feel more comfortable in trusting my professional judgement. I am proud at how far I have come.

Stage 3, Evaluation: Although I haven’t had the opportunity to complete the PAMS training, the support I have received from my manager and reading other parenting assessment has helped me to complete my assessments independently.  The training that I have attended have been specific and beneficial to my role. My confidence in communication skills and ability to work collaboratively with families continues to rise because of attending the mentioned training and from the support network I have within my team. 

Stage 4, Analysis: The plan to meet my training needs went well due to receiving valuable supervision and support from my manager. Chapter 4 of the Munro Review of Child Protection (Munro, 2010) states that supervision is an integral element of social work practice. Through supervision social workers can plan their learning and development as professionals. Code of Professional Practice (Social Care Wales, 2017) places a duty on supervisors to ‘providing supervision and appraisal to guide, support and motivate staff to meet their role, responsibilities and accountabilities’.

Stage 5, Conclusion: What I have learnt is that it is important to discuss how I feel about my ability to complete tasks with my manger during supervision. By doing so we can plan what I need to do for me to confidently complete my work. I have also learnt that I am more capable than I thought. 

Stage 6, Action Plan: looking ahead I would like to continue developing my ability to complete analysis in assessment, continue to shadow colleagues attending court and take any opportunity to shadow s47 investigations to continue building my confidence in this area. 
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I have received positive feedback from individuals over the last year. One that has stayed with me. When I met this individual for the first time, I simply asked her how they were. The individual was not only shocked but grateful that I had asked them a simple question that meant a lot to her. The individual felt that I wasn’t being judgemental of their situation and genuinely wanted to help them. This is something I would normally do; it’s being polite however now I am aware of the impact first impressions can have. This allowed for a good working relationship where the individual trusted me.
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Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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