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Bio Hotel Raphael is situated in a 5 star Luxury hotel in the centre of Rome,Italy a street just a short walk away from the Piazza Navona , a major luxury public place in the capital. Bio Hotel Raphael was founded by Spartaco Vannoni in 1963 and became a member of Relais and Chateaux in 2010 . The hotel is well connected with the main historic  attractions in walking distance Since the Corona virus infections are spreading the hotels are at the peak of cancellations during the season of Christmas .  As the Hotel Raphael is in the heart of Roma’s centre of tourist attractions, the situation is highly alarming for them. 


	

The term marketing mix is introduced by Prof NH Borden which describes marketing mix “a combination of the four inputs which constitute the core of a company’s marketing system and  Jerome McCarthy (1964) reduced Borden’s factors to a simple four-element framework: Product, Price, Promotion and Place. (E. Constantinides, 2006 ) . Raphael is a fine example of a good marketing mix . The hotel offers  50 luxury and sophisticated rooms including 20 suite rooms all designed with an ancient and modern touch rate ranging from 251 USD - 865.83 USD  . Directions are available in Hotel website Fiumicino Airport :45 minutes by car (36 km) From Ciampino Airport :36 minutes by car (21 Km).All rooms are air-conditioned rooms  with elegant bathrooms. ,flat screen TV Free WiFi , BOSE entertainment system,minibar, fitness centre and Some rooms are designed by architect Richard Meier and include an entertainment system by Bose The Vegan friendly restaurant in the Rapahel “ Mater Terrae offers organic and healthy food , cultivated without pesticides in an eco-friendly environment .This roof top restaurant offers the magical 360° view  over the roof-top  of the Capital. Hotel is following a premium pricing policy for their luxurious services ..The hotel practices Bio hotel safety policy standards to ensure safe environment and stay (Bio hotel Rapahel , 2021) and promoting through website , facebook , twitter and ther medias



To Raphael under Bio hotel , it is using a customer value marketing based on sustainability to create customer value .Company is set  most of its resources into customer value creation investments and takes profits in return They works based on 3 standards for all Bio hotels-  Organic cuisine Natural body care  holistic sustainability(Bio hotel , 2021)  A sub team under marketing can take care of each 3 segments and collect the feedback over a survey directly or email or social media to identify their experiences and the expectations  and redesign their current practices under each segment ( organic cuisine , natural body care and holistic sustainability by highlighting their sustainability business and the offers and steps they have taken to ensure safe stay  . This can be done on a daily basis or with intervals . High end digital marketing shall be done via website , social media and do the surveys or posts that collect the responses from the page followers or using customer databases and identify the concerns after pandemic and redesign the practices . With regular communication via offers or social media campaigns games etc  will help them to remember the brand and even their positive  reviews can act as marketing and strengthen the business 


Digital marketing is more faster  cheaper and effective than traditional methods and the  reach is 10 times higher compared to traditional method using the most latest technology and tools to take advantage of the social media marketing as a sales channel.Carefully design the posts for social media with clear objective towards target audience  using high quality images and videos, videos with transcripts or screenshots from old video.Use reels or stories for daily updates  which should trigger social sharing , always keep an eye on website traffic , optimise your search engine etc (Harvard business review , 2020)  Short interviews with customers or staffs publish  in social media and websites with permission, Create a video on your covid precautions and reassurance  and what is new in the hotel.Also prepare a plan to respond to online platform and review it with clear plan and appoint dedicated staffs for the same .Build a customer relationship Also update public profiles like google my business. Analyse your strength and weakness and opportunities and why customer should prefer you over competitors based on previous and current data and design plans and activities to share the messages to potential customers to strengthen the marketing ,improve sales and  overcome the situation
Raphael is a Green hotel practicing sustainability and has an environmentally friendly strategy ,it has great significance among the customers  (Butler 2008 ) The enhancing attention is forcing other traditional hotels to transform their strategy to be more eco friendly and sustainable (Graci & Dodds, 2008). 
The major strength is their  sustainable approach which considerably redces   operational cost in the long term , the margin amount can be used for development activities for the organisation. Increased attention will enhance the public image and popularity which will give a competitive advantage .In the changed situation, people are more concerned of their health , which will also give a priority to Hotels like Raphael . Since sustainability has to be highlighted in all the areas.(Bio hotel, 2021)   it needs  a lot of investment in the initial stage and has a lot of limitations for innovation There are so much of space for the opportunities it is getting  much attention  after the Pandemic and it has a global demand and visibility  in the international level .But the major threat is the sustainability and eco friendly life and sustainable tourism is getting popular but not everywhere . Also for many guests  these are not the primary consideration and Italy has a lot of other options to try, be it cuisine or luxury servcies .The solution is to communicate with potential consumers through all the possible channels online or offline  by using the social media , website platforms on why Rapahel is unique.


Italy is entirely in white zone and accommodation facilities and museums and  can accept guests who are above 12 yrs with green certificates under strict rules and practices to control the situation .Any one above (Italia,2021). Being in a historical city , Raphael also get benefited by the relaxation of rules.But Italian hoteliers association Federalberghi said :current green pass rules prevent millions of foreign tourists from reaching our country,” especially those from countries administering vaccines not recognised by the European Medicines Agency”. Being Bio Hotel Raphael with an exclusive operational and marketing strategy of sustainability, the marketing team should put maximum effort to inform the plans and precautions hotel has taken for the safety of their guests .Being one of the most affected areas and also the most visited Tourist place, the hotels including raphael would need  a very strong digital marketing team to withstand the competition during this survival period . Current premium pricing  can be relaxed ,offers and discounts can be given . Improve the website contents and social media presence with clear short term and long term objectives to capture the market Timely monitoring is required to improve the competitive advantage and profit. 

Conclusion 
The Italian tourism industry has been highly affected by the COVID-19 situation and the government is rigorously working towards the revival to help them bounce back to normal 
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                                               SUPPORTING PRESENTATION

SLIDE 1 

Hi I am Marius , student number 2029156

INTRODUCTION TO HOTEL 


Relais & Châteaux is an association of independently  owned and operated luxury chain hotels and restaurants. The group has 500 member hotels and has operational presence in  60 countries across  5 continents The group has strict admission standards based in Traditional “Five C” motto Character, Courtesy, Calm, Charm and Cuisine

BIO HOTEL RAPHAEL became a member Relais and chateaux in 2010 
The hotel founded by Spartaco Vannoni and operates by 

SLIDE 2 - Part of Bio hotel 

Raphael is one of the certified Bio Hotels…

BIO HOTELS is the only hotel association on the market 
· 100 % organic foods, 
· beverages (for alcoholic drinks at least 75% of the offer must be organic), 
· 100% green energy, 
· use of recycled paper or sustainable resources and certified natural or organic cosmetics. 
· All BIO HOTELS evaluate their carbon footprint every  two years 50% of the member are already climate-neutral.

SLIDE 3 - Exclusive location 


The hotel is well connected with the major attractions within walking distance . 

SLIDE 4 TRAVEL SAFE 

· Flexible cancellation conditions for carefree vacation planning
· Trained staff-  Staff with adequate knowledge about safety guidelines proposed by authorities 
· All personals use mask and protective gloves wherever necessary 
· Best protection for you and the environment -  Disinfectants are provided in room and public areas
· Number of guests are limited as per safety standards which includes wellness areas 
· Customer care service to hear complaints on safety and protection measures 
· By far the best!- regular ventilations in public areas
· Safety in Wellness and SPA areas
· Contactless check-in
· Social distancing is in practice which includes the common area arrangements 


SLIDE 5 - SERVICES pricing policy and promotion

By all these measures hotel is all set to welcome their guests in the christmas season 
What’s in Rapahel !
STAY IN THE HEART OF ROME ……
· Beautiful museum experience with a good collection of  sculptures, paintings, antiques and a collection of  Mayan art.

· Offering 50 luxury rooms with 20 suites 

· Restaurant view and Vegan restaurant :Offers free continental breakfast also  Flower filled Terrace and a roof top restaurant Mater Terrae  offers authentic yet innovative Italian- organic  vegetarian cuisine 

· The rooftop offers magnificent   a 360 degree view of City of Rome 

· Some of  the rooms are designed by renowned American architect Richard Meier 





SLIDE 6 Sustainability Green message 

· Vegetarian kitchen  Vegetarian breakfast buffet and vegetarian restaurant on 
roof top “Restaurant Mater Terrae is an example of ecological and solar architecture. In order to build it we have used wood systems, hemp bricks, straw panels and pressed clay. No metals or plastics, non toxic varnish.

Highly concerned over sustainability and going green in each of their activities starting from the building architecture, food they offer, the cultivation of the vegetables , the materials use , waste management system etc 

The pandemic has greatly affected the travel and hospitality industry and incase of a hotel like Raphael which stands midst of all the renowned attractions of Rome has also had serious effects but relaxation in Covid restrictions can improve the situation and Welcome the Christmas season with good spirit ! 

Conclude
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oo reer et o This Magnificent
RAPHAEL

mansion is created by
Spartaco Vannoni in
1963 ,stone throw
away from the
Pantheon, The
Spanish Steps and St.
Peter's Church and
Piazza Navona and
many more renowned
attractions

Bio Hotel RAPHAEL
Perfect place to experience the elegance of Rome!!
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TRAVEL SAFETY -COVID protocole
Bio Hotel Raphael follows the
BIOHOTEL safety policy
“We look forward to finally being able to offer you
sustainable and safe holidays in our BIO HOTELS again/}

e Flexible cancellation policy
e Trained staff on safety guidelines for your safe stay

e Use of mask and gloves as per the requirement
e Best protection for you and the hotel environment
e Safetyin Wellness in SPA areas

e Contactless check-in

o Adhere to rules and regulations by authorities and

Bio hotel safety policies
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Offering A Museum and art gallery experience

50 Luxury rooms including 20 suites designed
by Renowned architects A/C Free WIFi Minibar
and other amenities

100% Organic - eco friendly Authentic yet
innovative cuisine rooftop restaurant which
offers a panoramic view of City of Rome

Luxury pricing policy with guest friendly offers

Good presence in social media to share what's
happeningin Raphael !

24 hrs customer service to listen to their
customers

Fitness centre

Massage

Library

Bike tours.

Temporary art galleries

Tour or class about local culture
Walking tours

Cooking class
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By the name itself , Bio hotel Raphael is a hotel with
Green heart |

e Strictly Following Bio Hotel green policy

e Pesticides free cultivation

e Vegetarian breakfast buffet and vegetarian
restaurant on roof top

e Always conscious to respect the human health
and environment on its food ,materials used ,
and practices

e Strict adherences to the certified quality eco-bio
quality standards
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Bio Hotel Group BIO HOTELS
Pioneers of sustainability in the last 20 years

BIO HOTELS is the only hotel association on the market

100 % organic foods,

beverages (for alcoholic drinks at least 75% of the offer must be organic),

100% green energy,

use of recycled paper or sustainable resources and certified natural or organic cosmetics.

All BIO HOTELS evaluate their carbon footprint every two years 50% of the member are already
climate-neutral.

Raphael is one of the certified Bio Hotel...
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