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The Body Shop OrganisationObjectives & HR Function Delivery

Missionandvalues

TBSiscommittedto

createabetterenvironment forbothanimalsandhumans,

doingeverythingtheycantoprotectthemost

disadvantagedculturesasoursocietyremainsunequal.

Their

values

evolved throughout the decades as a response tochanging social and environmental needs butalso as changes in

managementusedadifferentapproach.Fromtheircommitmenttousesustainablesourcesfortheirproducts’ingredients,tomore

complexissues,thecompany’s

values

are:

• todevelopandmaintainthecommunityFairTradeprogramfornaturalingredients

• tofightagainstanimaltestingincosmeticsmanufacturing

• topromotehumanrightswithanemphasisonwomenempowermentandequality

• toprotecttheenvironmentthroughtheirenvironmentalcampaigns

• touserecycledorrepurposedpackaging.(TheBodyShop,2021)
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	Mission and values

TBS is committed to create a better environment for both animals and humans, doing everything they can to protect the most disadvantaged cultures as our society remains unequal. 

Their values evolved throughout the decades as a response to changing social and environmental needs but also as changes in management used a different approach. From their commitment to use sustainable sources for their products’ ingredients, to more complex issues, the company’s values are: 

to develop and maintain the community Fair Trade program for natural ingredients

to fight against animal testing in cosmetics manufacturing

 to promote human rights with an emphasis on women empowerment and equality

 to protect the environment through their environmental campaigns 

to use recycled or repurposed packaging. (The Body Shop, 2021)
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• As the businessgrowitcreated the need to formalizeHR policies

• 5 ‘pillars’ofpolicies‘The Body Shop & Me’:

 recruitmentand integration

 learningand development

 performanceappraisal

 reward and engagement

 career development
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As the business grow it created the need to formalize HR policies



5 ‘pillars’ of policies ‘The Body Shop & Me’: 

recruitment and integration

learning and development

performance appraisal

 reward and engagement

career development
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KeyResourcingActivities intheTBSorganisation

Recruitmentandselection



OneofthewaysTBSachievesitsgoalsisthroughselectionofskilledandpassionatecandidates



Thecompanymayuseselectiontechniqueslikereferenceschecks,interviews,skillsandpersonalitytests



‘OpenHiring’recruitmentstrategy(startedaspilotprojectinUSAin2020,partoftheircontinuousCSRstrategy)

Performancemanagement

• Establishobjectives,improvesperformanceandholdpeopleaccountable(CIPD,2021)

• Personal work objectives aligned to team and organizational objectives: The Body Shop

‘Competency Model’

(commercialskillsandpersonalcharacteristics)

• TripleBottomLineperformanceframework

Learninganddevelopment

• Ensuring employees have the knowledge, skills and experience to contribute to the individual and organisational

objectives

• TheBodyShop‘RetailAcademy’virtuallearningtool-kit

• ThePeopleManagementEssentials(PME)andImprovingPeopleManagement(IPM)talentdevelopmentprogrammes

formanagers

• On-the-jobtraining,informaltraining,internaltrainingcourses,externaltrainingcourses,on-the-jobcoaching,etc.

The Body Shop OrganisationObjectives & HR Function Delivery
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Recruitment and selection

One of the ways TBS achieves its goals is through selection of skilled and passionate candidates 

The company may use selection techniques like references checks, interviews, skills and personality tests 

‘Open Hiring’ recruitment strategy (started as pilot project in USA in 2020, part of their continuous CSR strategy)



Performance management 

Establish objectives, improves performance and hold people accountable (CIPD, 2021)

Personal work objectives aligned to team and organizational objectives: The Body Shop ‘Competency Model’ (commercial skills and personal characteristics)

Triple Bottom Line performance framework



Learning and development

Ensuring employees have the knowledge, skills and experience to contribute to the individual and organisational  objectives 

The Body Shop ‘Retail Academy’ virtual learning tool-kit

The People Management Essentials (PME) and Improving People Management (IPM) talent development programmes for managers

On-the-job training, informal training, internal training courses, external training courses, on-the-job coaching, etc.
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Internal  Analysis of TBS

•

Green business -activism for human and environmental transformed into company’s CSR 

(corporate social responsibility) strategy. (Njabulo and Ellis, 2019)

•

Strong brand image -build on their strong association with the their social (Fair Trade 

communities program)

•

Franchising System -attentively selected, sharing values and passion for companies social and 

environmental causes; massive worldwide coverage while keeping minimum investment

The Body Shop OrganisationObjectives & HR Function Delivery
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Internal  Analysis of TBS

Green business - activism for human and environmental transformed into company’s CSR (corporate social responsibility) strategy. (Njabulo and Ellis, 2019)

Strong brand image - build on their strong association with the their social (Fair Trade communities program)

Franchising System - attentively selected, sharing values and passion for companies social and environmental causes; massive worldwide coverage while keeping minimum investment
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External Analysis of TBS

Political factors



Sourcing from countries with 

unstable political climate and high levels of corruption



Brexit 

although it can create new opportunities it also brings many changes to the way buinesseswork, recruitment& selection, 

etc.



Covid –19 

creates political debate and uncertainty (lockdown, staff lay off, vaccination requirements, etc)

Economic factors



Inflation rates



Covid –19

Social factors



Consumer trends 

are influenced by economy, season, age, other cultural trends, even Covid-19 and can influence the 

business growth or expansion



Demographic changes
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External  Analysis of TBS

Political factors

Sourcing from countries with unstable political climate and high levels of corruption

Brexit although it can create new opportunities it also brings many changes to the way buinesses work, recruitment& selection, etc.

Covid – 19 creates political debate and uncertainty (lockdown, staff lay off, vaccination requirements, etc)

Economic factors

 Inflation rates

Covid – 19 

Social factors

Consumer trends are influenced by economy, season, age, other cultural trends, even Covid-19 and can influence the business growth or expansion

Demographic changes
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Technological factors



Increased internet availability 

makes online purchasing widely available and business operations faster, feasible 

and influences the work planning



Use of new technologies such as VR (virtual reality) 

brings new opportunities for products launching and 

increases online sales (Pitcher, 2020)

Legal factors



Covid -19 



Safety standards and consumers laws can 

directlyinfluence TBS activity and needs to be aligned with the 

company’s internal regulations and work legal req

uirements

Environmental factors



Covid -19 



Climate change



Biodiversity offsetting, sustainable agriculture 

- determine changes in the way TBS sources their ingredients 

and mobilises resources for environmental campaigns.
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Technological factors

Increased internet availability makes online purchasing widely available and business operations faster, feasible and influences the work planning

Use of new technologies such as VR (virtual reality) brings new opportunities for products launching and increases online sales (Pitcher, 2020)

Legal factors

Covid -19 

Safety standards and consumers laws can directly influence TBS activity and needs to be aligned with the company’s internal regulations and work legal requirements

Environmental factors

Covid -19 

Climate change

Biodiversity offsetting, sustainable agriculture -  determine changes in the way TBS sources their ingredients and mobilises resources for environmental campaigns.
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Lessonsdrawnfromthecasestudy

TheresearchforgatheringinformationabouttheHumanResourcesprocessesin

The Body Shop Company was methodically supported by the knowledge gained through the

Managing Peoplemodulelectures.

However, more time allocated to research the topic would have been better for an in depth

knowledge.

Forfuturecasestudies,Iwilluseatimemanagementtolltoincreasemyperformanceandtrack

myworkprogress.
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Lessons drawn from the case study

The research for gathering information about the Human Resources processes in 

The Body Shop Company was methodically supported by the knowledge gained through the Managing People module lectures.

However, more time allocated to research the topic would have been better for an in depth knowledge.

For future case studies, I will use a time management toll to increase my performance and track my work progress. 
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Conclusion

TheabovepresentationshowsthatmanagingpeopleisanimportantobjectiveforTBScompany,directlysustainingitsgrowth.

Regular internal and external analysis, gives the company real time measures of its strengths, weaknesses, opportunities, and

threats.AnexampleishowCovid19impactsthecompanybothnegativelyandpositively.

Recruitment and selection, performance management, and training and development are performed and reviewed in direct

correlationwiththegoalsandobjectivesofTheBodyShoporganisation.
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Conclusion 

The above presentation shows that managing people is an important objective for TBS company, directly sustaining its growth. 

Regular internal and external analysis, gives the company real time measures of its strengths, weaknesses, opportunities, and threats. An example is how Covid 19 impacts the company both negatively and positively. 

Recruitment and selection, performance management, and training and development are performed and reviewed in direct correlation with the goals and objectives of The Body Shop organisation. 
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Thank you!
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Introduction

This presentation analyses how the HR function is delivering towards achieving the organisationalobjectives of The Body Shop 

company.

The Body Shop International Limited –trading as The Body Shop (TBS) is a British cosmetics & skin care company

• TBSwaslaunched1976,inBrighton,byAnitaRoddick;ashopselling25skincareproducts

• Currentlythereare3,000storesinmorethan60countries;theirproductsrangeconsistofmorethan1,000products

• Thebusinessservesover30milcustomersworldwide,offeringjobsto10,000peoplewith12,000moreintheirfranchisesystem

• Althoughthecompanywassoldin2006toL'Oréalandin2017,toNaturaCosmeticscompany,effortsweremadetomaintainits

identityasagreenbusiness

Visionandobjective

TheBodyShopfounder,lateDammeAnitaRoddickbelievedbusinesseshavethepowertotransformindividualandcommunities

lives.Thebusinesswasbuildonthisvisionanditsvaluesderivefromit.

The Body Shop OrganisationObjectives & HR Function Delivery
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Introduction

This presentation analyses how the HR function is delivering towards achieving the organisational objectives of The Body Shop company.



The Body Shop International Limited – trading as The Body Shop (TBS) is a British cosmetics & skin care company



TBS was launched 1976, in Brighton, by Anita Roddick; a shop selling 25 skin care products 

Currently there are 3,000 stores in more than 60 countries; their products range consist of more than 1,000 products

The business serves over 30 mil customers worldwide, offering jobs to 10,000 people with 12,000 more in their franchise system 

Although the company was sold in 2006 to L'Oréal and in 2017, to Natura Cosmetics company, efforts were made to maintain its identity as a green business

Vision and objective

 The Body Shop founder, late Damme Anita Roddick believed businesses have the power to transform individual and communities lives. The business was build on this vision and its values derive from it.
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