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[bookmark: _Toc5045695][bookmark: _Toc5408664]Executive Summary
I have conducted this assignment based on the assessment of workplace culture of the renowned Veolia UK Limited and have tried to show how does its workplace culture impacts it to achieve organizational efficiency. First of all, I gave a brief overview of the selected company ranging from its incorporation to its successful financial indicators achievement. Then I defined organizational culture, ethos, values linked those to Veolia that which of these has made the company so inclusive for its employees. Later I have shown the usual communication channels available in the workplace of Veolia and its organizational structure with complexities and preferable solutions too. Next I have evaluated the environment of Veolia within which it conducts its business operations both from micro and macro level analysis of PESTEL and SWOT. Later I have evaluated the relationship between organizational ethos, values, standards and those of mine. Lastly, CSR activities of Veolia, the ways of making its workplace culture sustainable and barriers that the company face to effective organizational functioning have been discussed in detail. All the evaluation and assessment have been supported and evident with sufficient referencing and citation back up.
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[bookmark: _Toc528325620][bookmark: _Toc5045696][bookmark: _Toc5408665]1.0 Introduction
Culture which can be shortly described as the personality/character of any institution; regardless of typology of any organization even if it is mentioned for any country, or culture of any community, homes, however it is such a crucial part that defines almost everything of that institution. Whereas positively influential culture makes the institutions, better, unique from others but negative culture can destroy the whole of it. Culture varies from country t country as like organization to organization defining the outcome, performance, sustainability, and many else. The successful organizations/countries of the world have the most positive workplace culture for their employees so that they can give their best effort to the overall growth of the organization. This paper has been conducted over the workplace culture of Veolia UK Limited; incorporated in 1991 and how this culture has made employees possible to work properly thereby contributing to the performance of the company and increased organizational efficiency. 
[bookmark: _Toc5408666]1.1 Company Overview of Veolia UK Limited: 
Veolia UK Limited, primarily head office of UK is situated in London’s Pentonville Road but is a worldwide running business company with more than 174000 employees worldwide and 14000 in UK only working in different sectors or services that the company offers to customers. Its main objective is to provide environmental services ranging from different types of waste collection, waste management, water services, recycling of plastics, cylinder, industrial decommissioning and cleaning, and many other environmental services. The company has a very good growing potentiality with net profit of 25000+, increasing ROI, EBITDA, higher dividends and also other financial improvement indicators (Graubner, 2006). 
All of these have been possible for the proper management, better services, newer innovation that has made it possible to provide cost effective environmental solutions bringing newer technologies. This is because the Veolia team is so efficient and innovative being emotionally attached to achieving the goals of the company as Veolia ensure very much employee- friendly workplace culture (Chinowsky and Songer, 2011). 
I have selected the Veolia UK Limited for following my assignment guidelines and evaluation purpose of how does its culture has affected the company to be organizationally efficient among many growing companies in UK. In the following, considering me as an employee, first of all the workplace culture of Veolia has been critically assessed. 
[bookmark: _Toc5408667]2.0 Organizational Culture:
Veolia, with its huge size, marvellous quality, wider locations and expertise of so many facilitates everyone giving such a culture where all can reach at their ambitions through internal mobility and number of professional development programmes and lot other multinational opportunities of going beyond imagination (Greasley, 2013). 
Veolia has its office branches in more than 43 countries of the world providing water, energy, biogas, biomass and many other by-product solutions. So, its organizational culture and characteristic of the business team is much diversified where it is valued employee demographic differences and at the same time a unique culture both innovative and inclusive is encouraged to be built up. All the team leaders, co-workers, employees both lower and upper levels work together supporting, appreciating each other’s tasks and achievements.

[image: https://saylordotorg.github.io/text_organizational-behavior-v1.1/section_19/e0d315fed5fb776d1b37ef84be9678cb.jpg]
Figure: Organizational Culture of Veolia 
Source: (Grochla and Szyperski, 2018)
[bookmark: _Toc5408668]2.1 Ethos and Values: 
Corporate ethics also known as business ethics means the moral policies, practices that organization follows while any controversial issues arise in organization between employees and employers, or between suppliers, different departments (Graubner, 2006). Ethics has to be maintained so that corporate governance, discrimination, power exercises, corporate social responsibility, and fiduciary responsibilities can be handled properly for the proper Human Resources management and public acceptance (Rogoff, 2003)
Values are the standards, quality of work, accountability and responsibility of mistakes that employees, employers and overall management team of the organization take or hold (Chinowsky and Songer, 2011). The purpose is to ensure better customer satisfaction, make the company valuable to the nation, society or government by looking over not only business but also many other value adding activities.
[bookmark: _Toc5408669]2.2 Communication Channels that build strong relationships among Different Departments
As Veolia provides several services on varying sectors, it has a strong communication channel comprising all the sectors of the organization. The more strong communication channels be, the more effective organization also becomes. There are mainly two forms of communication channels and these are described below:
· Formal communication channels: It takes place in two ways; either internal employee of different departments communicate over emails, memos, presentations etc. (Gragg and Cassell, 2009). or it may take place with people who are outsiders/external parties and internal bodies of the organization through letters, instant talking, speeches, reports, meeting, seminars etc.

· Informal communication channels: Same as formal type, this one can take place in two ways (Hill and Hill, 2012). Internally informal communications occur between employees regardless of their chain-of command in ways like face-to-face conversations, phone calls, team blogs etc. this type of communication also takes place with outsiders but channels are different here such as sudden direct conversation, emails, massaging on occasions etc. 
[image: https://saylordotorg.github.io/text_exploring-business-v2.0/section_12/40ec337401bd472a69cfc95637a9fe12.jpg]
Figure: Communication Channels
Source: (Freemantle, 2008)
Except the above two main forms Veolia also focuses on many other get together, strong intranets, extranet technologies and interrelated supporting groups to build strong relationships among all departments so that organizational goals can be achieved wholly. 
[bookmark: _Toc5408670]2.3 Organisational structure depending upon size and scope of Veolia: 
Veolia, as it’s a large organization with enormous related parties and stakeholders; it maintains a bureaucracy for structural decision making and submission of assigned tasks to superiors (Graubner, 2006). All the sectors of Veolia have different department heads and they are interrelated to each other’s problems. 
· Bureaucratic structure: It’s a very tightly maintained organizational structure monitoring daily activities of workers by their superiors. Here, Chief executive officer, chief financial officer, chief operation officer hold all the power to make decisions for overall organization. As Veolia is a huge organization, maintaining bureaucracy so strictly is very hard for the company.
· Parent company structuring: In this case the parent company takes responsibility of decision making, operations handling, monitoring etc. duties by it only of their subsidiary companies. But in Veolia, different country has different environmental problems and different acceptable solutions (Rogoff, 2003). 
· Strategic Business Units (SBU): Large organizations like Veolia UK maintain its specific strategic business unit for separate sectors working in various markets and numerous countries. Adjusting to different countries’ laws and different procedures, it maintains some distinct SBUs considering particular solutions.
· Matrix organizational structuring: It is a kind of structuring where two or more sectors’ top heads work together to make a project as best as they can with combined efforts of two bosses, two departments’ resources.
[image:  diagram illustrating what matrix organizational structure is]
Figure: Matrix organization structure
Source: (Landrum and Edwards, 2009)

· Functional levels: Here, first comes the top level managers; taking the overall set goals that the company wants to achieve within some period/in each fiscal year. The mid level managers just focus on the goals that their own department has to achieve and with the help of the lower level managers they make sure all employees are working in harmony for their separate department’s goal achievement and for the whole organization’s goal achievement too. 
[image: ]
Figure: Functional levels of organization Structure
Source: (Hill and Hill, 2012)
[bookmark: _Toc5408671]2.4 Organisation structures and complexities: It’s very common to arise in large organization with several different entities holding powers by themselves (Grochla and Szyperski, 2018). If the company has huge resources in terms of data, functions, human, activities, numerous machinery functions, then complexity is a must to arise. In three types of organizations complexities arise mostly:
· Transnational organization: Organizations having business units in different geographic locations and in different countries face many problems like stakeholders’ desire difference, taste/choice difference, manufacturing, distribution channel difference. Veolia that is why faces all these complexities in designing any product or in times of hiring too. But within only one country, then they faces lesser problems like law, policy, cultural differences become zero or negative (Gragg and Cassell, 2009).
· International or global organization: Organizations like Veolia who have several international members worldwide, hold huge scope to go beyond product types, bring newer services, innovative ideas with expertise employees all over the world (Chinowsky and Songer, 2011). But it exposes some complexities too such as cultural conflicts, racism issues of black and white, power exercising different mentalities and most importantly religion problems. These types of organizations have to provide world-class services taking considerations of the concerned countries while manufacturing, designing, budgeting any product or service.
 To face all these different organizational structuring related complexities, Veolia follows many ways. Some of these are given below:
· It maintains an electronic suggestion book designed for all the employees and stakeholders individually so that they can put their recommendations towards anything that they found unethical, immoral or not justified.
· It collects new ideas, opinions, innovative and constructive products designing from the employees through some employee innovative practice teams (Rogoff, 2003).
· It arranges seminars, employee picnics and gives orientation of new employees in such a way so that they don’t find the workplace culture unapproachable any longer.
· It maintains discrete guidelines of directorship who should report to whom in day to day or traditional tasks but in terms of innovative or non-conventional tasks it maintains flexibility that anybody can come out of new ideas with full support of others.
[bookmark: _Toc5408672]2.5 impacts of macro environment on Veolia UK Limited:
There are many components of macro environment that impact the overall functions of an organization. Now, I’m showing through PESTEL analysis that how it impacts Veolia UK limited’s’ overall functions.
PESTEL analysis through its positive and negative impacts on Veolia UK Limited: The six common factors of microenvironment are discussed through this analysis tools. These are:
[image: PESTEL Factors]
Figure: Factors of PESTEL analysis
Source: (Reid and Sanders, 2015)
· Impact of political factors: Veolia has to respond to the political legislation imposed by the government of UK and its functions also vary from political factors such as: 
· Political situation of the country: either it is sustainable or not
· Government policies and laws regarding: tax law, environmental law, employment law, foreign trade and foreign exchange policy, company laws, contract law, consumer right law etc.
· Different political parties speech of the country that have severe influential power on the country; aggressive behaviour of them can destroy political environment mostly. 
As Veolia provides environmental services, it is highly welcomed in UK, whereas environment is a big concern of the government too.
· Impact of Economic factors: Interest rate, GDP growth, inflation rate, number of skilled, employed persons in the country to be considered as human capital, consumers’ consumption rate and their disposable income in that country etc. are the most important economic factors to play great roles in how the business of that country will operate and how much profitable they will be.
Veolia UK operates functions in such a country where economic growth is considered to be the highest among the other countries of the world. Still when inflation/ deflation occurs, and stock market crash occurs and dealings with foreign countries hamper its businesses a lot (Grochla and Szyperski, 2018).
· Impact of Social factors: Factors such as education, characteristics of country’s institutions, and attitudes of people towards each other, cultural understanding, respect and compassion to different communities from lower to upper and upper to lower are the biggest phenomenon. It determines how markets and businesses of that country will function in that economy. Veolia enjoys the positive impacts of social factors in UK but at the same time racism issue of macro environment sometimes makes the business little bit difficult. 
· Impact of Technological factors: Several tech related issues such as the process of making new products, distributing and reaching the products to intended markets are some most important factors that define how profitable, efficient and innovative the company will be (Rogoff, 2003). 
Veolia UK Limited enjoys all the technological benefits from UK markets and thereby the company is introducing even better technologically efficient environmental services to its customers day by day.
· Impact of Environmental factors: As the government, consumers and related stakeholders highly focus on having environmentally safe and sound products, thereby Veolia UK has been established focusing on waste management, lowest carbon emission ways, and improving government’s set targets of climate improving issues (Hill and Hill, 2012). The company is just the supporting partners of environment concerned issues as it always welcomes all the new ways of how to make its customers and consumers environmentally safe.
· Impact of Legal factors: Several issues such as product safety, procedures of safety making, maintain consumer’s protection laws, not hampering the business of competitors directly, not providing any destructive, wrong information that may destroy the image of governments, break the trust of stakeholders are some ways of being legally safe (Gragg and Cassell, 2009).
Veolia UK limited always focus on being adaptive to any sort of legal factors and changing the organization in that approachable way.
[bookmark: _Toc5408673]2.6 Internal and External Analysis of Veolia for Identifying the Strengths, Weaknesses, Opportunities and Threats:
SWOT analysis which mainly defines the strengths, weaknesses, opportunities and threats that any organization faces. Here, strengths and weaknesses come from internal sources of the organization but opportunities and threats come from external sources of the organization (Kortmann, 2012). Doing internal and external analysis of Veolia the following strengths, weaknesses, opportunities and threats have been identified:
[image: https://mobile-cuisine.com/wp-content/uploads/2013/10/SWOT-analysis-chart.png]
Figure: SWOT analysis factors
Source: (Landrum and Edwards, 2009)
Internal Analysis: Through this analysis of company’s internal operations, internal management, internal resources and procedures I have found out that Veolia UK has the following strengths that the company has achieved over time and the following weaknesses that the company is yet some far way to achieve. These are:
· Strengths of Veolia: Veolia UK has the following strength that has a strong positive impact on its overall performance:
· A very innovative, world-class supportive team with lots of expertise members and well-trained up leaders
· Flexible locations of the business units both having opportunities to work under offline and distant online methods.
· Technically efficient and up to date training programs is provided to employees periodically (Kumar and Suresh, 2009)
· Highly inclusive distribution channels and communicative service providing with instant environment solutions
· It has a strong competitive advantage as being the first environmental service provider company worldwide
· Weaknesses of Veolia: There are some problems of Veolia that puts negative effects on its performance although having controls over these and the weak points are:
· Still there are some loopholes in ways that Veolia can’t reach to every customers because of sharing knowledge and lack of mass media realising the importance of environmental services (Kortmann, 2012).
· Being highly cost effective and giving products much more cheap rate is yet far from achieving because of Veolia’s high tech solutions
· Because of being a large sized organization sometimes it lacks to be successful in multidisciplinary activities and fall under red tapes of bureaucracy problems.
External Analysis: Opportunities and threats are two identified points that impacts Veolia positively and negatively in subsequent manner (Leadership, Prince and Hoppe, 2011). These two have been described below:
· Opportunities of Veolia: Veolia enjoys some opportunities coming from external environment and thereby impacting the performance of Veolia positively. These are:
· As being provider of environmental services, it enjoys law exemptions and many tax advantages of government.
· As the world’s population is being more and more concerned about environment, the customers of the company is increasing and so does the market is expanding with higher potentialities.
· Worldwide technological innovations are making the company more efficient on reducing cost structure with effective machineries and formulas for waste management.
[image: https://g.foolcdn.com/image/?url=https%3A%2F%2Fg.foolcdn.com%2Feditorial%2Fimages%2F205627%2F16_04_26-veolia-results-well-recieved-graph_veoey.jpg&w=700&op=resize]
Figure: Share price performance of Veolia
Source: (Jeston and Nelis, 2008)
· Threats of Veolia: There are some external factors; out of the control of Veolia, that impact performance of Veolia negatively. These are:
· Terrorists, emigrants and Brexit issues of UK are making the company fearful about smooth operations of its business.
· Government’s legislation board is being stricter on compliance with tax law, exchange of foreign country business income that is imposing some threats on Veolia.

[bookmark: _Toc5408674]3.0 Personal ethical standards, values and belief of Veolia in relation to mine: 
Veolia has written ethics guide for all of its employees to be maintained mandatorily. This ethics guide includes all the group’s values, code of conduct and actions. The values of the company are represented to employees continuously so that they can be committed to be most productive, efficient and consumer oriented beyond any conflicts through continuously upgrading themselves with greater skills and technologies (Chinowsky and Songer, 2011). Veolia also always aims to make difference for the improvements of economy, society and environment. 
· Veolia has a behaviour charter mandatorily be followed by its managers so that middle and lower level employees find it easier to express their views and ideas and to increase respect towards each other. As an employee of Veolia, this behaviour charter helps me to only just focus on my desired targets otherwise I wouldn’t be able to concentrate.
· The company is highly focused on promoting the health care of its employees and building their skills through several development programmes arranged by the company. As a result I can relentlessly work in the organization receiving updated trainings and making me technically efficient enough (Greasley, 2013).
· Veolia shares a belief of team working and synergy benefits of shared responsibility. As a result I have found my team members very helpful, and supportive to my ideas and viewpoints (Rogoff, 2003). 
· Veolia highly values employees not only through financial benefits but also it bases rewarding employees in terms of non-financial ways like orientation, bestowing responsibility and employees ownership stock plans.  As a result, employees who want to be owner of the company can achieve their dreams too.
· Veolia offers a diversified job rotating facility to its employees and I am being able to work in most of the locations that wouldn’t be possible in another way.
[bookmark: _Toc5408675]3.1 Corporate social and environmental responsibility: 
It is also called CSR or Corporate Citizenship, where organizations make it accountable to itself, to the society, to the environment, economy, to all its stakeholders and to the public too (Reid and Sanders, 2015). As a result, organizations do something extra that add value or benefits the society, economy and environment, not just doing the traditional profit making. Veolia performs the following CSRs under three main categories:

Figure: CSR activities of Veolia 
Source: (Freemantle, 2008)
· By reducing raw material consumption the recovery of rate of waste treatment was 65% in Veolia in the year of 2017.
· Veolia has managed all the distribution links of water not having any leakage problem thereby ensuring best use of water.
· Veolia is recycling wastewater at an increasing rate every year making huge difference from the last year.
· Veolia aims at taking all the necessary planning and initiatives to improve local community of UK. 
[image: https://www.veolia.com/sites/g/files/dvc2491/files/styles/crop_freeform/public/image/2018/04/water-reused_0.PNG?h=ab56b08e&itok=s09wcddt]
Figure: Wastewater recycling by Veolia in 2017
Source: (Aagaard, 2016)

[bookmark: _Toc5408676]3.2 Establishing a culture of sustainability within the workplace: 
There are several ways through which an organization can achieve its long term goal of being sustainable (Kortmann, 2012). The biggest contributor here are the employees of that organization still it is the key to success that top head of every business unit must make this target mostly visible to their employees.
[image: Related image]
Figure: sustainable business organization
Source: (Greasley, 2013)
Veolia also can make their businesses sustainable obviously through establishing a sustainable workplace culture firstly. These are given below:
· Having some clear targets: There should have some specific, tangible goals to share among employees to make them serious about company’s goal to be sustainable. Otherwise stuffs won’t pay heed to the top bodies. For example, Veolia can continuously announce that it wants to reduce cost by 5% within the next three months.
· Personalizing the goals to employees: Veolia needs to make it employees feel the urge of organization’s goals personally. To do this, stuffs’ needs, what they value most must also be looked after (Leadership, Prince and Hoppe, 2011). For this, organization can involve employees to the planning process of sustainability and then the benefits of doing such kind of behaviour must also be vigilant to employees.
· Recognition of employee achievements: Whatever employees in this regard of being sustainable, they must be rewarded either in monetary or monetary basis. Then they will be even more motivated to achieve the goals. Making the way as fun, positive and encouraging a healthy- friendly vive of competition among co-workers is a very important thing to establish sustainable workplace (Reid and Sanders, 2015).
· Taking sustained long term approach: Veolia shouldn’t only focus on immediate and short-term changes rather long term results should be focused. 
· Following consistency: To make  employees stick to the desired goals consistently, Veolia can introduce some nameplates, iconography, logos, typography and image photography like this:
[image: Image result for sustainability icon]
Figure: sustainability icon
Figure: (Aagaard, 2016)
· Looking outside the organization: Veolia should not only think about the within organization rather what is happening in the outside world, the markets of stock, the substitute and complementary product markets etc. these all are need to be kept in mind to spread the thinking beyond any biasness (Kumar and Suresh, 2009).
· Talking to competitors: It is important to talk to competitors of Veolia and joint initiatives to make the overall industry sustainable with smooth and helpful competition. Being competitive is good but fierce competition is just the opposite of sustainability.
[bookmark: _Toc5408677]3.3 Barriers to effective functioning in the organisation and ways to overcome them:
· Poor communication: Sometimes this problem takes place between mid level and lower level managers and also while handling customers. As a result customers don’t get satisfaction to the utmost level. To solve this communication problem Veolia should make sure that what top managers want be exactly communicated up to the point of lower level staffs (Chinowsky and Songer, 2011). Recently it has taken communication development programmes for its salespeople.
· Personality clashes: As Veolia has a very diversified and inclusive workplace, this phenomenon is very common to take place between employees with strong personal values that they may find it unimportant to be waste management engineers (Rogoff, 2003). To solve this issue, Veolia shares a mentality of being part of making the world sustainable beyond anything else.
· Too many members in a team: Whereas large numbers act like strength, it may hinder the progress too. Sometimes, Veolia faces the problem of crowd people demanding their separate proposals to be taken while decision making (Greasley, 2013). These arises team conflict when team members aren’t that much skilled enough to be heard by team leader. 
· [bookmark: _Toc528325622]Lack of waste management engineers: As the waste management sector is yet to be flourished in the world, there’s a scarcity of proficient employees. Veolia is trying to deal with this problem by facilitating many career programmes under the Veolia Professional Development team (Leadership, Prince and Hoppe, 2011).
[bookmark: _Toc5045697]





[bookmark: _Toc5408678]Conclusion
[bookmark: _Toc528325623]Veolia UK Limited is one of the Group environmental service providers in UK. The major goal is to make the world sustainable and leaving it more liveable for the next generations of the world. From the motto of Veolia we can know that it is one of the most highly inclusive, employee-friendly workplace cultures of the world. So, the assessment of such an organization’s working team, culture, structure, and overall managerial analysis with both its positive and negative sides let the company search for even greater potentials, resourcing the world, making a place for the entire human indiscriminately. What Veolia has achieved in exchange of friendly, goal-focused workplace culture is obviously immense in terms of being an organizationally efficient team with increased performance and what not.
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