[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
12 elements 8000 Words - BMPF 6000D

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Lewiss Ross Edwards

Learner’s University Registration Number:
2029444







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPF 6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment
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(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Police (CoP) is an independent non-departmental public body which supports policing to connect and develop police forces within the UK (College of Policing, 2023a). CoP has established a key role within policing to professionalise the service by driving the policing education qualifications framework (PEQF), “creating a consistent high standard of training for all police officers whichever way they choose to join the force” (College of Policing, 2020). Within the ‘Policing Vision 2025’ it highlights a need for consistency, qualifications and knowledge to be provided to all new recruits so the service can be standardised and to improve the appeal of joining the police (NPCC, 2015). Norman & Williams (2017) suggests if officers have studied at higher education, they can solve problems which are more complex and have better critical thinking. This is challenged by Kalyal (2019), who highlighted that research shows Higher Educational Institutes don’t understand problems within policing. Since joining South Wales Police, I’ve experienced this modernised recruitment and development process which has led to me embarking on a career as a professional police officer. Since entering my final year of probation, my role as an officer has changed, and this essay will reflect upon what has changed as well as what I envisage challenging me in the next stage of my career through my aspirations. To describe this period through the mode of reflection, I will use Borton’s reflective model (Borton, 1970) to describe the period in structured detail.

I joined policing as part of the 20,000 officers uplift pledged by the government in 2019. Despite the programme’s impressive delivery of recruiting the required amount of officers, the uplift has received some criticism for various reasons, one of which being “the “operational burden” on existing staff, taking up 50% of more senior officers’ time while new recruits are trained up” (Fright et. al, 2023). As I was recruited soon within this recruitment programme, there have since been several other officers that have been recruited and allocated to my team, with natural progression being made by existing more experienced officers. With this being the case, my third year of probation has seen me acting in a mentor capacity for newer officers. This has forced me to develop my skills from a learner to a teacher, with these officers often seeking guidance and advice from myself whilst attending incidents.

What happened?
During one difficult incident I recall attending, I was on mobile patrol with a student who was in his first week out of tutorship and a special constable who had joined us for that particular shift. Whilst driving down a residential street, we encountered a disturbance which was ongoing but hadn’t been reported to police. It appeared to be two couples, a male and female on each side, moving towards each other in an aggressive manner as we drove past in our police vehicle. My colleague quickly suggested we keep driving until a report is made to police and wait for our assistance to be requested. This wasn’t something I felt comfortable doing, instead telling him we must stop as it is our duty to prevent anyone suffering harm or any public order offences. This was a clear demonstration of deciding to practice proactive policing as opposed to reactive. Smith et. al (1981) writes that police officers can have a significant amount of discretion for proactive work but are not generally able to use discretion over reactive police work, very similar to what my colleague was suggesting we did. My belief is that proactive policing is more effective to prevent a crime taking place, as “proactive policing connotes efforts by the police to actively prevent crime” (Manski et. al, 2017)

We eventually stopped our vehicle, two of us spoke with one couple and one spoke with another. It was important to use this tactic to ensure they were separated to defuse the situation. Both were still irate while we were conversing with them, making it our priority to move one couple away from the area to avoid any further confrontation. I activated my bodyworn camera for documentary evidence of the conversations and behaviour of the people I was speaking with. As I did this, I pointed out to the couple I was speaking to that our interaction is being recorded, using it as a de-escalation tool. Research suggests that a substantial decrease (around 60 per cent) in the use of force by officers when bodyworn cameras are activated and notably in use (Barbosa et al., 2021). At this point, my use of the National Decision Model (NDM) was in practice by gathering information to understand what had happened prior to our attendance. By recognising the fact that I was subconsciously using the NDM, this evidences that it comes as second nature when dealing with incidents, with CoP advising the model’s application can be used whether it be for operations which are spontaneous or planned (College of Policing, 2023b). Both parties wanted the others arrested, making separate allegations of historic assault and malicious communications offences. In order to arrest any person(s) for obvious offences, I needed to have reasonable grounds to suspect that someone had committed a criminal offence, coupled with having a necessity in relation to Section 24 of the Police and Criminal Evidence Act 1984 (Legislation.gov, 2022). I told my colleagues to remain at the location with their couple while I took the ones I was speaking with away from the area and conveyed to their home address. This action prevented any immediate offences being committed and any allegations could be dealt with as part of an investigation. After conveying the couple to their home address, I warned them not to return to the location or contact the other party in any way as it would risk them being apprehended by police due to this being their opportunity to avoid any disturbance. I returned to the location and the scene was now a calm area with my colleagues still discussing the incident with the individuals involved. After obtaining details from all, confirming no complaints were forthcoming, we vacated the area in our police vehicle. 

So what?
After we got in the vehicle and drove away from the scene, we debriefed about the incident and began reflecting on the whole situation. We discussed the way which we dealt with it and implications of the lesser actions we could have taken which would have been unacceptable. Prior to becoming a police officer, I worked in training and development, therefore I made use of my transferrable skills in this situation to help my colleague understand the situation we had just dealt with. Despite my previous employment being in recruitment, as Nägele et. al (2017) suggests, “skills acquired in one context can be (easily) applied and reused in a new and different context” and I feel bringing these into my new role in a professional manner benefitted all involved. I spoke with my colleague and advised him the dangers of driving past and away from an incident such as what we had dealt with. The repercussions and public perception of this happening would be very harmful to South Wales Police. The reputational damage it could cause the organisation by the public witnessing officers driving past and away from such an incident could be catastrophic. It could also have been in breach of several policing principles, such as Accountability “Answerable for decisions, actions and omissions”, Integrity “Always doing the right thing”, and Selflessness “acting in the public interest” (CoP, 2014). I understood that breaching any of these could result in disciplinary action for all officers involved. Earlier on in my tenure as a police officer, I believe that challenging improper conduct would have been a difficult task, but this incident has given me confidence to maintain these standards I’ve set myself which also come under the code of ethics. I’ve feel like I’ve learned from others’ mistakes for decisions like this which helps by taking a keen interest in reading about disciplinary hearings other officers are involved in and the outcomes of such hearings which can be viewed publicly on the Independent Office for Police Conduct (IOPC) website (IOPC, 2023).

Prior to dealing with the incident, we were unaware whether the individuals involved were family members or ex-partners, thus making the incident domestic-related which would heighten the risk of any further occurrences between the people involved. Domestic violence is a constant focus as part of the South Wales Police & Crime Plan 2022-26 (Michael, 2022) which highlights how imperative dealing with incidents such as that is. The Policing Vision 2025 states that Chief Constables need to ensure their forces are working with all relevant partners to ensure women and girls are protected from harm (NPCC, 2015), therefore I ensured we submitted a Public Protection Notification upon our return to the station to ensure partner agencies were aware of this incident.

Now what?
My final year of probation has seen my role as a police officer change due to many further responsibilities and experience gained since starting. I’ve completed several courses such as the standard response driving course, as well as completing optional courses such as Taser, Hostyds Stinger, Intoxilyser and Method of Entry to name but a few. I enrolled on the optional courses so I can be a greater asset to the organisation, and for other reasons such as my own personal safety. Laville (2021) estimates only around 11% of police officers in England and Wales carry taser, the use of which is the most controversial use of force available to police due to its perceived lethal force (De Angelis et. al, 2013). Due to my fear of coming under a serious threat of violence, I feel it gives me a safety net and an additional use of force option should it be needed. I’ve been trained at a high standard to professionally carry this device, as Michael (2020) states “enormous care is taken when training officers who will carry Taser to ensure that they fully understand their responsibilities.”

There are some drawbacks to being a more experienced and qualified officer. More responsibility is now placed on me by hierarchy to deal with more complex incidents, therefore requiring extra knowledge and time. Despite the uplift of officers, my team is still regularly at bare minimum numbers which is reflected by Hymas (2023) who recently discovered that 60% of all theft cases due to no suspect identified were closed within 48 hours. This figure suggests there aren’t enough officers to deal with the volume of cases to allow more time to be invested into each investigation. Another negative aspect to being more qualified is feeling obliged to work longer hours past the normal finish time to each shift. This can be due to a limited amount of officers being trained in certain areas such as lengthy intoxilyser procedures. This has a negative effect on work/life balance, which South Wales Police states prior to applying that it’s committed to offering employees a healthy work/life balance including SMART working from home, something which isn’t available due to the role I’m currently working in. 

Moving forward, I hope to specialise in a certain area of policing or work towards becoming a sergeant. My final year of probation has given me the confidence to believe this is something I would be able to work towards. I hope to do within three years before I reach the highest pay scale, as the increase in remuneration will have a bigger impact on my monthly salary the sooner I achieve this, should I be successful.
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Police forces across the UK are using social media more often to communicate with the public and engage in providing critical information which will aid people in their everyday lives. Research suggests police forces with a strong social media presence has “better relationships with the citizens they are policing” (BBC, 2012). Social media is also used as an investigative tool which can provide valuable information to officers investigating specific crimes. This essay will reflect on an incident where I was required to use social media to gain key information and use it to my advantage to help me locate a missing person, whilst commenting on my adherence to data protection laws and force policy. I will also explain South Wales Police’s use of social media and discuss the benefits and risks of using. I will use Gibbs reflective model (Gibbs, 1988) which will help me reflect upon my thoughts and feelings before, during and after dealing with the incident.

It's important to consider force policy when distributing or providing any messages or information across social media channels. South Wales Police’s presence on social media channels aims to “inform/ educate and change the behaviour of people in our communities and inform those interested/ affected by local policing” (SWP, 2023) which is stated within its policy. The policy also outlines the governance of the social media use and that it is operated primarily by the communications and media department. Engagement with the public is sought by promoting campaigns and operations, as well as providing reassurance to public concerns and reaching out with public appeals. It can also be used as an alternative means for the public to contact the police to report an incident. Fielding (2023) states the different purposes for police forces using social media is to publicize, advise, inform, warn, appeal, with the underlying requirement to engage with the public. South Wales Police uses several social media platforms, such as Facebook, Twitter, Instagram, TikTok, YouTube and LinkedIn. Whilst the force operates separate Welsh language Facebook and Twitter accounts which mirror posts from its English language corporate accounts, all other stated platforms are operated as single bilingual accounts (SWP, 2022) thus taking into consideration the diversity of the area and population it polices and highlights the diversity and inclusion of the force within its social media policy.

“The use of social media by constabularies to engage with citizens and other constabularies has been a marked trend in recent years” (Bullock, 2018b). Despite all the positives from the introduction of social media within policing, as with all methods of communication there are complications of its usage which often comes under heavy scrutiny by the public. Risks such as material becoming offensive to people can sometimes be present, as highlighted by an incident whereby Lancashire Police recently tweeted in a celebratory manner two photographs of a male convicted of burglary. The reviews of this post was mixed, with some members of the public praising police but others criticising saying it’s unprofessional. Lancashire police reviewed the post and stated they will continue to engage in this manner but offered the public a survey of what they would like to see on their social media channels (BBC, 2023). Care is also advised for employees of police forces using their personal social media. Whilst this use is not prohibited, a standard of practice needs to be adhered to as per the code of ethics. There have been instances where police officers have been dismissed through their inappropriate use of social media, as seen in a case against a Northumbria Police officer in 2021 (IOPC, 2021). 

A prevalent use of social media by a police force is for missing people reports, particularly younger/vulnerable people who have been reported as missing. Although it’s not a crime to go missing, the responsibility falls on police to investigate missing people as there can be some correlations attached to crime such as county lines (Met Police, 2023). Missing people place a considerably large demand on police forces for incidents where there are no crimes attached (Babuta et. al, 2018) but these investigations can be assisted by social media “with its growing impact and reach, presents real opportunities but also poses challenges and is increasingly seen as a game changer for the police” (Police Foundation, 2014). Due to its strong links of engagement with the public, social media can be seen to be a very impactive tool used by forces for these types of enquiries. As Fielding (2023) suggests, “missing person appeals elicit sympathy and forwarding”.

When a person is reported as missing, an inspector will conduct an assessment to grade the person as low, medium, or high risk, and there are definitions of each category which the inspector must be guided by whilst grading (ACPO, 2005). During one missing person investigation I was involved in, a child was immediately graded as high risk due to mentioning thoughts of suicide to her parents prior to leaving the address. The child was suffering with anorexia which was having a profound negative effect on her mental health. I was assigned to conduct the initial enquiries of the investigation, which included a search of the home address, obtaining a description, establishing a detailed account on the disappearance from the reporting person and details of what she had in her possession e.g mobile phone. These initial enquiries need to be of primary consideration for any initial attending officer at this type of incident (CoP, 2023). Whilst in attendance, I contacted my inspector via my personal radio and relayed the pertinent information to him. Due to the close proximity of the address being near a park the size of 160 acres, I suggested we consider use of the National Police Air Service (NPAS) and/or drone units, as well as allocating any dog handlers to the incident. 

Whilst conducting golden hour enquiries, my inspector ordered me to look at the missing persons social media account profiles as these may provide a lead to help in our search (Cybertraining, 2023). Whilst I knew any open-source investigation would require authorisation through the Regulation of Investigatory Powers Act (RIPA), I also knew that any information which is public and available on a social media account is ok to view if I wasn’t regularly reviewing and recording the information sought (CoP, 2023). I could not find any pieces of information which helped locate the person apart from a recent photograph of the person which had been uploaded. I asked my inspector if it was possible to place an early public appeal on social media due to the high-risk factors and vulnerability of the individual involved. The inspector informed me that there had recently been a public appeal made on Facebook for the person in the last 7 days. This, coupled with the fact that the person had only left their address within an hour made this option unviable at this point. His views are echoed by Ferguson et. al (2021), who suggests that overexposure of one’s disappearance can lead to people being de-sensitised and leads to the public becoming disengaged with these types of posts. 

After sourcing a considerable number of resources to attend the area with various policing units, we found the subject safe and well within a short amount of time, ensuring she received the correct amount of care and support she needed.

During the incident, despite the risk attached to the investigation I felt confident it was something I would be capable of dealing with due to my vast experience of missing person enquiries I’ve already dealt with during my probation. I did not know the person involved or the family, but I developed feelings of empathy towards them while I was in attendance to show I cared for their circumstances and for them to firmly believe I’ll do all I can to help them. I initially felt frustrated with my inspector for not agreeing to make a public appeal on social media, but when I spoke with my sergeant to fully understand the reasons it put me at ease that it was the correct decision at that time.


One consideration for any future missing person appeals on social media needs to be the addition of a post by the same force to notify people when the person had been located. Hayler et. al (2022) conducted a study of media items from over 2,400 people who had gone missing. Upon analysis, 83% of the media related to people going missing but only 17% told of the person being located. This could have a negative impact on engagement from the public to assist with enquiries as they could be under the impression the post is outdated/person already located. The way in which police make decisions during investigations like this could also be improved which would help engagement-wise from the public. Bullock (2018a) epitomises this by stating there is “systemic pressure on constabularies to facilitate openness, transparency and citizen participation in police decision-making” (Bullock 2018a). 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:














Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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