Example Change Plan
	Created by
	

	Date
	

	Version
	



	Vision and Objectives

	




	Activities to achieve objectives (attach Gantt chart)

	



	Business case (evidence-based - include data, benefits of change, gap analysis – difference between current and future states, issues and risks)

	




	People affected (stakeholders – employees, particular employees, customers, shareholders)

	



	Scope of change (eg one site, one product group)

	



	Roles (project manager, sponsor, team members)

	



	Communication strategy (attach communication plan, list of change champions)

	



	Support to be offered (advice, counselling, coaching, mentoring, representation, training - attach, for example, a training plan)

	



	Timings and milestones (see Gantt chart)

	



	Resources required, including cost (equipment, time, people, materials, guidance)

	



	Monitoring activities

	



	Success Measures

	





JT 7.10.19
