The following presentation will discuss one of the problems High Streets are facing right now naming the local identity crisis that communities are going through.
An Ishikawa fishbone diagram has been produced for better understand what the root cause of this problem is.
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The nature of the problem is that local identity is fading. With more shops closing, local communities’ identity has been affected due to a lack of interaction and socializing. Vidhya Alakeson (2020) mentioned that shops and restaurants are not the only features of high streets, they give a city, town, or neighbourhood its soul. Continuing by saying that we are fundamentally shaped by communities, which are the places where we meet and gather. 
This identity issue is a result of an accelerated trend of online shopping mixed with the rapid development of out-of-town retail parks. Also, the physical environment is key when discussing the economic and social well-being of a high street as people prefer to gather in places that are easily accessible both by foot and car. 
The scope of this problem is affecting different types of stakeholders: internal and external. 
Stakeholders are parties that are interested in the affairs of a company and act on or are affected by them.
Employees, owners, and others with a direct affiliation with a company are considered internal stakeholders.
An external stakeholder is someone not directly associated with a company but who is affected by the decisions and actions taken by it such as suppliers. 
The identity crisis of High Streets affected all stakeholders mentioned above but is not limited to just those, in this category we can add companies, investors, employers or the local council.
The impact of this problem and how are stakeholders affected is as follows. 
Because of the lack of clients and high running costs, landlords are forced to sell their properties in city centres or move into housing.
Small businesses such as restaurants or fast foods are not willing to locate in town centre due to high rent prices and small profit.
Communities – Andy Myring (2021) describes the town centre as very uncared, with streets looking so dull and scruffy. This is a result of less interest from communities to socialize and engage in centre of their communities. In addition to adding dignity to the urban environment, the public realm also promotes a sense of civic pride and participates in the city's civic life. Several studies have shown that high streets contribute to surrounding communities both economically and socially (Wills, Harding and Flickr, 2021).
Individuals become more anxious being used to solitude and not valuing social interactions as much as they did before and that affects the local economy as people are not going out so often to spend money preferring house gathering with known people. 
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