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[bookmark: _Toc223091917]Organisational Context and Overview 
[bookmark: _Toc223091918]Overview of the Organisation
McDonald’s is an American-based, world’s largest fast food restaurant chain. In 1940, Dic and Mac McDonald opened the McDonald’s Bar-B-Q restaurant in California, featuring a large menu and car hop service (McDonald’s, 2026a). After shutting down for three months, the business opened again in 1948 with a self-service and reduced menu options. Ray Kroc visited McDonald's and opened his first McDonald's, fascinated by the two brothers’ operations in 1955 in Des Plaines (McDonald’s, 2026a). Currently, McDonald’s is one of the leading restaurant chains in the world with over 36,000 restaurants in more than 100 countries (McDonald’s, 2026b). McDonald's menu includes burgers, French fries, McNuggets, snack wraps, coffee, Happy Meals and Extra Value Meals. 
McDonald’s mission is “to make delicious feel-good moments easy for everyone”, driven by its core values of customer and people-first mindset, inclusion and integrity (McDonald’s, 2026c). Its vision is to become the leading fast-food restaurant chain in the world. McDonald's primarily operates as a quick-service restaurant (QSR) chain based on the franchise model to create a consistent and high-margin revenue stream. Around 95% of McDonald's restaurants are owned and operated by local and independent business owners (McDonald's, 2026d). It indicates the success of the brand's franchise business model. 
[bookmark: _Toc223091919]Industry, Competitors and Market Position
As mentioned above, McDonald’s operates in the fast-food restaurant industry. Key competitors of McDonald’s are Burger King, Subway, and Wendy's and Yum! Brands including KFC, Pizza Hut and Taco Bell (Global Data, 2026). It consistently captures the top place in the global fast-food industry based on its service quality and brand loyalty. McDonald’s held a 15.26% share in the restaurant market, compared to Starbucks (21.90%) and Darden Restaurants (7.31%) in Q3, 2025 (Thalassinos, 2026). The brand has reported a 5.7% global comparable sales increase in Q4, 2025, with a revenue of $7 billion (McDonald's, 2026f). The organisation is named as the most valuable restaurant brand in the world, with 7% increased brand value to $40.5 billion (Brand Finance, 2025). Therefore, it is evident that McDonald’s leads the fast food restaurant market with its strong market share, financial performance and brand value.  
[bookmark: _Toc223091920]External and Internal Environment Analysis
[bookmark: _Toc223091921]External Environment Analysis 
As McDonald’s operates in the global environment, the external factors significantly shape its strategic decisions. The PESTLE analysis is as follows:
· Political: The global political environment is torn apart by Donald Trump's tariffs imposed on different countries. The tariff policy has increased McDonald's business uncertainty, affecting sales and profitability. As per the report by Partridge (2025), the fast-food giant has reported a 3.6% fall in sales in the U.S. during the first quarter, due to tariffs and tough market conditions. Moreover, the boycott of American firms sparked by the Gaza war has hurt their sales and profitability. The brand reported a 1.3% same-stores sales decline because of the Gaza war and Middle East conflict (Hetzner, 2024). Hence, the geopolitical crisis has imposed threats to McDonald's strategic decisions. 
· Economic: Rising inflation and food prices, followed by the global economic uncertainty and exchange rate fluctuations, are key economic concerns for McDonald's. The consumer price index (CPI) has grown by 0.2% and food inflation by 2.4% in January 2026 in the U.S. (U.S. Bureau of Labour Statistics, 2026). The increasing economic uncertainty since the COVID-19 pandemic has been reducing customers' demands, which resulted in a 3.6% sales drop at McDonald's in the first three months of 2025 (Labiak, 2025). In order to recover customers’ confidence and increase same-store sales, McDonald’s has introduced a new $5 Meal Deal and limited-time promotional deals in the U.S. (Olen, 2024). However, the economic uncertainty can affect McDonald's strategy for the long term, reducing customer demands and profitability. 
· Social: The rising health-consciousness and shifting consumer preferences are both opportunities and challenges for McDonald’s. More than 70% of Americans have become more health-conscious after the pandemic, driven by their physical health concerns, including weight gain (New York Post, 2022). Moreover, the new Physicians Committee for Responsible Medicine/Morning Consult Survey reveals that 46% of Americans have shifted to plant-based healthy diets to reduce greenhouse gas emissions from food production (Physicians Committee, 2025). However, this shifting of consumer preferences can reduce McDonald's demand among people. Therefore, McDonald's can respond to this trend by introducing more healthy and plant-based items in its menu, improving sustainability choices to attract younger individuals. 
· Technological: The U.S has ranked 3rd among 139 economies in the Global Innovation Index 2025 (WIPO, 2026). The fast food restaurant industry is reshaped by the autonomous delivery and pickup robots, customer service chatbots, contactless deliveries and payments, self-service kiosks, AI-driven inventory management, POS and many more (Cloud Kitchen, 2023). McDonald’s has heavily invested in these digital technologies to improve customer experience. Further enhancement using innovative technologies will result in operational efficiency, personalised consumer experience and competitive advantage in the industry. 
· Legal: The fast-food giant has been experiencing a class action lawsuit over the controversy, claiming that McDonald's has been misleading customers through its McRib sandwich, which does not contain actual pork rib meat (Suresh, 2026). Moreover, McDonald's faced a lawsuit over the sexual harassment by a supervisor of a teenage girl in the franchise restaurant (U.S. Equal Employment Opportunity Commission, 2023). Therefore, the food safety, marketing and employees’ laws violations have imposed critical risks to the company. 
· Environmental: Climate change is the burning issue in the modern world. A national survey shows that 72% of Americans are highly concerned about climate change and global warming (Marlon et al., 2025). The growing concern about environmental sustainability can increase pressure on McDonald's to improve its sustainability initiatives. Reducing its environmental footprint, aligned with its CSR commitments, would be a strategic opportunity for McDonald's. 
[bookmark: _Toc223091922]Critical Success Factors and Strategic Challenges Faced by McDonald’s 
As per the above analysis, critical success factors and strategic challenges faced by McDonald’s in its external environment are the following:
Critical Success Factors
· Menu Innovation and Cost Efficiency: As highlighted from the social factor, consumers’ behaviour has shifted to a healthier choice and plant-based diets, particularly after the pandemic period (New York Post, 2022). Further, the global economic uncertainty reflects the reduced consumer purchasing power and demands, which hurt McDonald’s store sales. Hence, McDonald’s can position itself as a healthy and affordable fast-food brand to protect its market share and overcome inflation-related challenges. 
· Technology Innovation: The global technological advancement and emergence of AI tools have driven a strategic opportunity for McDonald's to speed up its delivery, personalise customer experience and strengthen omnichannel marketing. Digital technology platforms, self-service kiosks and AI tools offer customers the ability to gain better control over their orders and improve their experience (Daradkeh et al., 2023). Hence, McDonald’s can maximise operational efficiency, supply chain resilience and customer satisfaction through technological innovation.
· Sustainability and ESG: Rising environmental concerns and governments’ policies are pressurising organisations to increase transparency in their ESG reporting. Therefore, McDonald's can leverage the success factor by committing to net-zero emissions, increasing recycling and contributing to environmental sustainability. 
Strategic Challenges
· Geopolitical Conflicts: Political uncertainties in the global environment result in strategic challenges for the firm. The PESTLE analysis indicates that Trump's tariffs and boycott issues in the Middle East have plunged McDonald's global sales. An increasing geopolitical crisis can be challenging for the fast-food restaurant, affecting its supply chain management and revenue growth.
· Food Safety and Employment Laws: McDonald's suppliers have found to violate several food safety regulations, including incomplete sanitation procedures, improper handling of RTE (Ready-to-eat) procedure, food debris and equipment with biofilm, which have caused regulatory scrutiny and lawsuits over the organisation (Gastroenterology Advisor, 2025). Further, the sexual harassment issues in McDonald's franchises have increased in complexity due to legal and regulatory compliance. 
[bookmark: _Toc223091923]Internal Environment of McDonald’s 
The internal environment of a firm determines the strategic capabilities of an organisation, focusing on its key resources and core competencies. The VRIO (Value, Rare, Imitability, Organisation) is an effective framework that evaluates the strengths or weaknesses of an organisation's resources or capabilities with a number of structured questions (Ariwibowo, Saputro and Haryanto, 2021). 
· Valuable: McDonald’s is one of the most valuable and recognised restaurant brands in the world. Recognised by its unique golden arch, McDonald's has achieved an exceptional (98%) brand recognition, showcasing its global brand awareness (Jefferson, 2023). As identified earlier, McDonald's is the world's most valuable brand in the restaurant industry (Brand Finance, 2025). Furthermore, the franchise business model is another valuable resource of the organisation. 95% of McDonald's global sales, or an average of $3,505,000 annually, are generated from its franchisees (Lombardi, 2025). Hence, it is an asset for McDonald's to sustain its competitive advantage. 
· Rare: McDonald's is known as the real estate powerhouse, as it leases commercial land to franchisees to demand a huge royalty. The fast-food giant owns around 45% of the land and 70% of the commercial buildings at their over 36,000 locations (Wall Street Supervisor, 2025). In 2025, the global comparable sales in the fourth quarter increased by 5.7%, driven by improved traffic and customer satisfaction (McDonald’s, 2026f). The diversification strategy helps McDonald's to reduce its financial risks and achieve greater economies of scale. 
· Inimitable: McDonald’s has built a huge and highly integrated global service chain in over 100 countries. The brand aimed to boost its supply chain spending to 25% by 2025, an increase from 23% to diverse suppliers for developing a massive supply chain network (Russ, 2021). Furthermore, its aggressive digital transformation to accelerate AI-powered kitchen, IoT and digital loyalty programs have improved customer engagement and satisfaction with the brand (Cornwell, 2025). These have resulted in a sustainable competitive advantage for the restaurant brand. 
· Organised: As of 2024, McDonald’s employed over 150,000 employees worldwide (Macrotrends, 2026). Its organisational culture is defined by efficiency, service quality, cleanliness and values to improve customer satisfaction. Although these are organised resources for McDonald’s, its competitors can adopt a similar approach, resulting in a competitive parity. 
	Resources/Capabilities
	Valuable
	Rare
	Inimitable 
	Organised
	Competitive Advantages

	Brand Recognition and Brand Value
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Financial Performance
	Yes
	Yes
	No
	
	Temporary Competitive Advantages

	Franchise Business Model
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Real-estate Portfolio
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Supply Chain Management
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Technological Innovation
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Number of Employees and Organisational Culture
	Yes
	No
	
	
	Competitive Parity


Table 1: VRIO Analysis of McDonald’s
(source: self-created)
[bookmark: _Toc223091924]Role of Internal Strengths in Contributing to its Competitive Advantage 
The internal strengths of McDonald’s contribute to its sustainable competitive advantages. The Resource-based View (RBV) theory argues that firms gain long-term competitive advantages when the internal resources and capabilities are valuable, rare, difficult to imitate and non-substitutable (Sugiarno and Novita, 2022; David, David and David, 2017). Its differentiated brand recognition and values, global supply chain network, real-estate portfolio and franchise business model reduce its operational costs and secure financial sustainability. Thus, McDonald's internal resources enhance customer satisfaction and deliver sustainable competitive advantages. 
Using these internal resources and capabilities, McDonald’s can capitalise on external opportunities and mitigate threats. Its technological innovation and skilled employees can introduce healthier menus, innovate customer experience and satisfaction. On the other hand, a global supply chain network can mitigate supply chain uncertainties and disruptions in the international landscape. 
[bookmark: _Toc223091925]CSR and Sustainability Objectives 
Corporate Social Responsibility (CSR) and sustainability are integral to a company’s global success. According to Costa and Fonseca (2022), innovative CSR activities allow firms to create new value in different aspects, enhance production efficiency and the firm's performance. McDonald's CSR strategy can be analysed with Carroll's CSR Pyramid model, which encompasses the economic, legal, ethical and philanthropic expectations from an organisation to become a good corporate citizen (Saleh, 2022).
[image: ]
Figure 1: Caroll’s CSR Pyramid
(Source: Saleh, 2022)
Economic responsibility is placed at the top of the pyramid for highlighting the responsibility of being profitable and maximising shareholders' values. McDonald's beat Wall Street's estimates for the 4th quarter comparable sales and profits, and reported a 5.7% same store sales increase in the three months ended December (Mishra and Cunningham, 2026). The brand has shifted its value propositions to budget-conscious Americans through extra value meals, which increased customer traffic and outpaced competitors. It supports Sustainable Development Goals (SDG) 8, for promoting sustained, inclusive and sustainable economic growth and productivity for all (United Nations, n.d.). Thus, McDonald’s economic responsibility matches its sustainability and business objectives for becoming the leading fast-food restaurant chain across the globe. 
McDonald’s legal responsibility involves regulatory compliance in terms of food safety, labour laws and environmental governance and legislation. A class action lawsuit was filed against the brand, alleging McDonald's negligence over food safety, after the E. coli outbreak in its franchise (Chuck, 2024). Moreover, McDonald's was accused of rampant sexual harassment of women and teenage employees in 2021, resulting in the brand paying $1.5 million to the employee (ACLU, 2022). It violates McDonald’s legal responsibilities and conflicts with its objectives of ensuring food quality and safety and creating a safe and inclusive workplace. 
In terms of ethical responsibilities, McDonald’s responsibly sources beef, soy, palm oil, fish and coffee, integrating sustainability values, to positively impact the planet and communities (McDonald’s, 2026g). The brand is committed to achieving net zero emissions and reducing plastic from packaging and Happy Meals toys through recycled materials, collaborative efforts and focusing on the circular economy (McDonald’s, 2026h). It helps the brand to achieve business objectives and sustainability commitments, aligned with SDGs 11 and 13. 
The brand strengthens community impact by supporting families and their well-being through the Ronald McDonald House Charities and reducing systemic barriers to employment (McDonald’s, 2025a). Thus, McDonald’s accomplishes its social sustainability and business objectives to become the leading fast-food restaurant chain. 
[bookmark: _Toc223091926]Comprehensive and Holistic View of the Organisation 
The Balanced Scorecard Model (BSC) is an important framework to understand the holistic performance of a firm based on both financial and non-financial measures. It encompasses four perspectives, including financial, customer, internal process and learning and growth (Swamy, Mishra and Mishra, 2023). These perspectives have been applied to McDonald’s to analyse objectives, key performance indicators (KPIs), targets and initiatives based on its mission and strategy. 
[bookmark: _Toc223091927]Financial Perspective 
· Objective: to drive long-term sustainable growth and maximise shareholder value, focusing on high-margin franchising and sales growth. 
· KPIs: Global Comparable Sales grew by 5.7%, and Global Systemwide Sales increased by 7% to over $139 billion (McDonald's, 2026f). 
· Targets: The asset-light and franchise-based business model aims to support consistent dividend payments and strong cash flows by opening 50,000 global units by 2027 and increasing capital expenditures by $300- $500million each year through 2027 (McDonald's, n.d.). 
· Initiatives: Aggressive expansion to emerging markets, optimising franchising models, menu innovation, shifting to budget-conscious segments and achieving cost-efficiency through economies of scale and automation (McDonald’s 2026b). 
It is evident that McDonald's franchise business model and real-estate ownership strategies help the business to achieve stable growth in terms of sales and profitability. This aligns with McDonald's vision of becoming the most valuable and leading fast-food restaurant. 
[bookmark: _Toc223091928]Customer
· Objective: McDonald's mission highlights its strategic objective to offer great food and services at affordable pricing to drive its satisfaction and loyalty. 
· KPIs: As per the American Customer Satisfaction Index (ACSI), McDonald's scored 70 in 2025, declining from 71 in 2024 (ACSI, 2025). It indicates the drop in customer satisfaction due to rapidly increasing prices, inconsistent food quality and poor service quality. Despite this, the brand has 210 million 90-day active members, which highlights its brand loyalty (Floridi, 2026). 
· Targets: McDonald’s set new targets for achieving 250 million active loyalty program members and 30% of delivery orders originating from the mobile app by 2027 (McDonald’s, 2023). 
· Strategy: In order to achieve these targets, McDonald’s has expanded its mobile app ecosystem, improving delivery speed, convenience and freshness and partnering with Google Cloud to offer Gen-AI solutions to accelerate automation and personalisation across restaurants (McDonald’s, 2023). 
This dimension is directly related to McDonald’s vision and strategies based on quality, convenience and safety. However, declining customer satisfaction is a reputational risk for McDonald's, affecting its brand equity. 
[bookmark: _Toc223091929]Internal Process
· Objective: Achieving operational excellence through digital technologies, empowering staff and optimising supply chain resilience. 
· KPIs: McDonald’s achieved a 88% order accuracy rate, driven by its skilled staff, technology-driven operational management system and personalised experiences (Morris, 2025). Further, it is the most drive-thru restaurant brand globally, with over 27,000 drive-thru locations (McDonald's, 2023).
· Targets: Expanding its Ready on Arrival project across six markets by 2025, scaling the delivery capability, expecting 30% of orders originating from the mobile app by 2027 and advancing tech-driven solutions for automation and supply chain management (McDonald’s, 2023). 
· Strategy: McDonald's has adopted AI-powered ordering systems, automated operational processes, expanded capabilities, and uses recycled materials to reduce waste in the supply chain. 
As understood, McDonald’s focuses on cost-efficiency and operational excellence through process innovation, digital solutions and sustainability integration. It can enhance customer experience and reduce regulatory and sustainability risk of the brand. 
[bookmark: _Toc223091930]Learning and Growth
· Objective: Creating a culture of continuous improvement through skill development programs, technological capabilities and supporting the personal growth of employees. 
· KPIs: The restaurant brand designed a McHire platform to provide real-time communication and support to employees, which helped McDonald's to reduce 22% staff turnover and improve 90-day retention by 43% (IGI, 2021). As per the diversity and inclusion metrics, 44% women are represented in the senior leadership levels globally, and 66% of U.S. managers are from underrepresented Groups during the 2023-24 period (McDonald's Corporation, 2024). 
· Targets: Improving leadership development and employees’ upskilling programs across franchises, increasing employee engagement and strengthening diversity initiatives. 
· Strategy: Empowering employees through its foundational Hamburger University (HU) program, which allows employees to upskill and reskill for creating a culture of continuous learning (McDonald’s, 2025b). McDonald’s drives employee engagement through the 4Cs of 'Commit, Connect, Conclude and Career' and a real-time feedback process (McDonald’s, 2025b). 
This perspective aligns with McDonald’s global vision to “become an iconic talent destination – known as much for its people experience as for the Golden Arches” (McDonald’s, 2025b). However, the rollback of the diversity and inclusion programs, after the spate of sexual harassment lawsuits, creates controversy for the brand (Associated Press, 2025). It can affect the brand reputation and growth in the BSC's dimension 
[bookmark: _Toc223091931]Strategic Choices and Implementation 
[bookmark: _Toc223091932]Business Level Strategy Recommendation
For the business level strategy, McDonald's strategic choices are evaluated through Porter's generic strategies, including cost leadership, differentiation and focus (Adeoye et al., 2023). 
· Cost Leadership: Currently, McDonald’s follows a cost-leadership strategy, offering high-quality products at low prices to attract budget-conscious customers. It focuses on aggressive market expansion, vertical integration and product development to achieve economies of scale and become the cost leader in the industry (Ani, 2026). Thus, McDonald’s utilises global purchasing power, supply chain network and franchise model to control product costs. 
· Differentiation: Considering the growing trends towards healthy eating and dietary improvements, McDonald's can adopt a differentiation strategy through plant-based premium product ranges, digital ordering platforms and integrating organic materials to target health-conscious, sustainable-minded and digital natives like Gen Zs and Millennials. 
· Focus: Another strategic choice is a hybrid strategy, blending the selective differentiation with the cost leadership strategy to reduce price competition and maintain differentiation.
The most preferred strategic option for McDonald’s is the focused cost leadership strategy to enhance its value proposition as well as maintain mass-market appeal. Americans acknowledge the importance of consuming healthier diets, but 77% of them cited the rising food costs as a major barrier to healthy eating (Kikuchi et al., 2025). Therefore, McDonald's can offer a plant-based and healthier menu at affordable prices to attract upper-to-lower-middle-class and younger demographics, while maintaining brand differentiation. 
[bookmark: _Toc223091933]Corporate Level Strategy Recommendation
· Diversification: McDonald's can apply related or unrelated diversification to diversify its revenue streams and reduce external risks. However, unrelated diversification includes a risk of brand dilution, which would weaken its strategic focus. McDonald's can leverage a related diversification strategy through developing plant-based sub-brands or delivery-only cloud kitchen services.
· International Expansion: McDonald’s can continue its aggressive market expansion to emerging markets with high growth opportunities to gain first mover advantage, tailor localised offerings and achieve supply chain resilience. 
The recommended corporate strategy is international expansion, where the brand would enter emerging African or Asian markets and localise marketing strategies catering to their needs and preferences. Rapid urbanisation, rising household income and growth of processed foods have diversified dietary preferences in West African countries, including Kenya, Nigeria and Senegal (FARM Foundation, 2025). It raises the opportunities of global brands like McDonald's to enter these underserved markets through franchise or joint venture strategies and serve a localised menu to them. 
[bookmark: _Toc223091934]Ways of Managing the Change and Impact of Strategic Implementation
As per Lewin’s three-staged change model (unfreezing, change and refreezing), McDonald’s strategies of managing the change are the following (Endrejat and Burnes, 2024):
· Unfreezing: After recognising the business problems, such as a decline in in-store traffic and same-store sales, McDonald's leadership has created an urgency to integrate digital transformation and menu innovation. 
· Change: McDonald's has implemented a digital transformation by automating operational processes, AI-enabled personalisation, expanding its mobile app ecosystem and introducing value meals to attract budget-sensitive and young customers (Mishra and Cunningham, 2026). However, McDonald’s encountered technical hurdles and resistance to the new technology and changing the ways of operation in every franchise, which were overcome by a collaborative approach, shifting staffs’ roles and focusing on continuous improvement (Hospitalitynet, 2024). 
· Refreezing: After the strategic implementation, the brand has embedded sustainability initiatives and strengthened monitoring and control systems. 
The strategic implementation has a positive impact on its financial performance, as global same-store sales rose by 5.7% and customer traffic increased after the implementation of a value-focused strategy (Mishra and Cunningham, 2026). 
[bookmark: _Toc223091935]Strategic Evaluation and Recommendations 
[bookmark: _Toc223091936]Evaluation of Current Strategy
McDonald’s current strategy is evaluated below using the SWOT analysis.
· Strengths: As discussed previously, McDonald’s core strengths include its global brand recognition and franchise-based business model (Jefferson, 2023). Moreover, McDonald’s offers different foods prepared with high-quality and responsibly sourced ingredients to improve customer satisfaction. Technology-driven operational capabilities and global supply chain management provide a sustained competitiveness to the firm (Russ, 2021). 
· Weaknesses: Overdependence on the franchise business model is the major weakness of the brand. A past survey indicated that McDonald’s is unsatisfied with 40% of franchises’ cash flows, as they do not align with McDonald’s financial standards and corporate values (Maze, 2019). Moreover, concerns over food safety and quality and ESG criticisms affect brand reputation. 
· Opportunities: The rising trend of health consciousness, plant-based diets, and technological advancements are key opportunities for McDonald's (Kikuchi et al., 2025). Further, the brand can expand its market development by entering emerging Asian and African markets, leveraging a tailored marketing strategy.
· Threats: Growing competition in the QSR industry from Burger King, KFC, Domino’s and others impose strategic threats to the brand. Furthermore, regulatory pressures and climate concerns can threaten the supply chain and business growth of McDonald's. 
[bookmark: _Toc223091937]Recommended Strategy to Enhance Competitive Advantage
Based on the findings on McDonald's current cost leadership strategy and its challenges and opportunities, as identified in the SWOT analysis, the recommended strategy to improve its competitive advantage is new product development and expansion to new markets. As per the Ansoff Matrix, product development emphasises innovating new products which are appropriate for existing markets to satisfy consumer needs and create a differentiated value (Qomaro, Nasrulloh and Salleh, 2024). On the other hand, market development refers to scaling existing products to new markets. 
Focusing on the product development strategy, McDonald's should introduce new sustainable and plant-based product lines, targeting health-conscious, environmentally friendly younger demographics. For example, Burger King launched plant-based meat patties for Whopper burgers at restaurants in America, China and the Caribbean for health-conscious and vegan customers (Cavale, 2020). Moreover, based on the market development strategy, McDonald's should expand to emerging markets with its existing products through a joint venture strategy to reduce reliance on its franchise business model. As per the Uppsala Internationalisation theory, firms should enter foreign markets by taking incremental steps, focusing on psychic distance and experiential learning to reduce risks (Schweizer and Vahlne, 2022). For example, Starbucks entered the Indian market with a joint venture with TATA to accelerate store expansion by 2028 (Starbucks, 2024). Thus, McDonald’s can overcome cultural and regulatory complexities while accessing local resources using the joint venture strategy. 


[bookmark: _Toc223091938]Section 2
[bookmark: _Toc223091939]Reflective Account
Reflective account is recognised as an effective pedagogical tool for cultivating continuous learning skills of students. It focuses on expressing the self-observation of the learning process and evidence of reflection, where learners are encouraged to share their feelings, thoughts and concerns that influence their learning and development (Alt, Raichel and Naamati-Schneider, 2022).  The following reflective process focuses on my researching, analysing and preparing the previous section of the report. Gibbs Reflective Cycle consists of six stages, encompassing Description. Feelings, Evaluation, Analysis, Conclusion and Action Plan, which are used to structure the reflective account (Ahmadpour, Shariati and Moghadam, 2025). 
[bookmark: _Toc223091940]Description
The report is based on the strategic analysis of the leading fast-food restaurant brand, McDonald’s. My analysis focused on the internal and external environments, competitive positioning, resources and its approach to sustain competitive advantages. In my evaluation, I drew upon various strategic management tools and concepts such as PESTLE, VRIO, Balanced Scorecard, Carroll’s CSR Pyramid, SWOT, Ansoff Matrix and others to provide a theory-informed and balanced critical analysis of McDonald’s strategic management approach. In order to prepare the section, I relied on different secondary data, including academic journals, company reports, industry analysis and so on, and evaluated them using a structured approach, provided in the assessment brief. 
[bookmark: _Toc223091941]Feelings
My feelings about researching, analysing and preparing the assignment were threefold. Initially, I was confident while selecting McDonald’s as my case study organisation because of the availability of extensive information about the organisation. Before choosing any organisation, I conducted detailed research on Google and checked the required data on the company. However, when I proceeded with the selected organisation, I realised the challenges of integrating numerous pieces of information into the proper places of the report and critically evaluating McDonald's strategic approach. It was really challenging for me to integrate various frameworks (PESTLE, VRIO and SWOT) and identify the company's threats and opportunities, rather than considering them as isolated frameworks. For example, after discussing the external environmental factors of McDonald's using a PESTLE analysis and evaluating its resources and competencies through the VRIO framework, it was difficult for me to align the external environmental factors with internal strengths and competencies to evaluate McDonald's competitive advantage. Moreover, aligning the SWOT framework with the Ansoff Matrix to recommend appropriate strategies required deeper and analytical thinking, rather than mere description. The analysis took longer than expected, which made me run short of time. As the deadline was coming closer, I became anxious and stressed regarding the completion of the task. 
[bookmark: _Toc223091942]Evaluation
I demonstrated a stronger analytical thinking skill by using different strategic management frameworks and evaluating various perspectives regarding McDonald’s challenges and opportunities. Students’ analytical thinking improves with problem identification, searching relevant information, observation, experimentation and communicating the results in the conclusion (Phurikultong and Kantathanawat, 2022). Similarly, I identified McDonald's current challenges related to reducing sales growth, overdependence on the franchise model and legal challenges associated with food safety and employee laws. After identifying these challenges, I searched relevant information from the company's official website, annual reports, DEI reports, newspapers, industry trends and so on from Google Scholar and evaluated these sources to gain different perspectives on McDonald's current strategic approach. In doing so, I identified McDonald's value-based approach to target budget-sensitive customers and increased same-store sales. Further, noticing the shifting consumer trend to healthy diets and sustainability, I suggested that the brand introduce a new healthy, sustainable and plant-based menu, aligned with Ansoff Matrix’s product development strategy. At level 7, I need to demonstrate a systematic understanding of knowledge and critical awareness of the problem, informed by academic theories. However, at the beginning, I faced challenges in understanding and interpreting meanings and provided originality of analysis. I experienced challenges in referencing the sources using the UWTSD Harvard Referencing style. 
[bookmark: _Toc223091943]Analysis
The level 7 learning criteria involve the demonstration of originality in applying knowledge and understanding, and established techniques to resolve the problem. I developed my problem-solving skills in utilising RBV, SWOT, Lewin’s Change Model and Ansoff Matrix to resolve McDonald’s current problems through a product and market development approach. Problem-solving is an essential skill in the higher education context to identify and analyse complex issues and generate innovative solutions (Husin et al., 2025). While researching and evaluating McDonald’s strategic approach, I realised that I should align the available information with theoretical concepts to strengthen my analysis and demonstrate originality, while practically applying these frameworks. 
On the other hand, my initial weakness in referencing, as well as problems in time management, made me hurry to complete the last part of the report. While I was actively trying to interpret the meanings and integrate theories, my haste in completing the task within the time might affect the quality of the analysis. 
[bookmark: _Toc223091944]Conclusion
Overall, I adopted a structured approach to research, evaluate and prepare the strategic management report of McDonald's. I applied multiple theories and frameworks, as prescribed in the guidelines, and integrated them to provide a synthesised finding. I utilised Google and Google Scholar to find appropriate journal articles, newspaper reports, company websites, and industry trends for the strategic recommendation. The entire assessment helped me in developing my analytical thinking, problem-solving and referencing skills. Looking forward, I aim to incorporate some primary data from customer surveys, competitors' data or some industry benchmarks to compare McDonald’s strategic approach with its competitors. 
[bookmark: _Toc223091945]Action Plan
I have planned to improve my referencing and time management skills further through a structured action plan, as illustrated below.
	Objectives
	Action Plan
	Resources
	Timeframe

	To improve accuracy and consistency in referencing skills and strengthen academic rigour and integrity in higher education
	Attending university's workshops and lectures on the UNWTS referencing style, reviewing the Cite Them Right website and using referencing tools such as Mendeley and Zotero for organising sources
	University academic skill centre, online workshops, referencing guidebooks, library, access to academic database (Google Scholar and University Library) and installation of referencing software
	3 weeks

	To enhance planning, scheduling and organising tasks for better time management skills and avoiding last-minute hurry
	Breaking the assessment task into smaller milestones, using time blocks, the Pomodoro technique and setting deadlines
	Task planner or Google Calendar, Timer app, Scheduling app
	4 weeks


Table 2: Action Plan
(Source: Self-developed)
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Philanthropic Responsibility (desired ) : Be a good
corporate citizen. Contribute resources to the
community; improve quality of ife.

Ethical Responsibility (expected): Be ethical. Obligation to do what is
right, just and fair. Avoid harm,

Legal Responsibility (required): Obey the law. Law is society's codification of right and
wrong. Play by the rules of the game.

Economic Responsibility (required): Be profitable. The foundation upon which all others rest.





