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[bookmark: _Toc39607905]Introduction:

Here I am going to place a report on a workplace environment, where I will describe a problem, its nature, scope of development and its impact on the workplace and employees, with my alternate problem- solving tool to solve the problem. I will recommend best solution techniques using by PMI. Then I will explain the monitoring and controlling the problems, review the solution methods and discuss the solution methods.  
In 1946, NHS was established as part of a wider welfare society. Family allowances and national insurance for everyone was established. The mastermind of NHS was an MP named Bevan. The NHS was supposed to give free medical treatment for all regardless of income. 
There have severe causes that’s shows us that NHS is in big trouble:
1. More people are living longer time with long terms condition like cancer, diabetics.
2. The rising level of obesity is too high but still they must work more on smoking factors.
3. Staffs need to be trained for new equipment, and for this expenditure, they are only offering this lager hospitals but not in rural areas.
4. 24- hour health services need enough specialist staff to keep them running round the clock. So that they need to employee more staffs to catch up with this. 
5. They cannot spend more money than they collect from taxpayers. They also need to capitalize in improving their hospitals and other healthcare buildings.
6. Waiting hours could be reduced if they have enough staffs to attend the patients. 
7. Necessary help could get from EU country for special equipment.
(Analyse the challenges of change facing NHS. [online]. Available from: https://nursinganswers.net/essays/analyse-the-challenges-of-change-facing-an-organisation-management-essay.php?vref=1 [Accessed 28 April 2020]., 2018).

[bookmark: _Toc39607906]Workplace situation:

As a workplace situation, I am going to discuss about the problems facing in care home sector. While health care homes are really a life saver for an elderly person who are getting difficulties to get proper care at home by their owns. This is a really a difficult task to find a proper career or nurse that is right for them. There are so many obstacles for them, some of them I will discuss below:
The most common problems are communication problem and attitude problem. According to Netting and Williams (2000), It is very important to be clear to each other: as a care giver and as a care taken for medication doctors, prescription. Interpersonal challenges between managers, subordinates are problems in sector. There should not be any clash between managerial team. A good leadership can be appreciated if leader can manage staff to achieve the target (sims 2002).  Another problem is insufficient training for care giver. Though some of them get qualifications about this but that not giving them essential skills that’s they required. High rate of turnover is another problem here, as turnover defined as transfer to another unit within hospital (Duffield et al, 2009).  Discrimination and harassment in workplace due to colour, religion, place also matters in workplace. The main challenges are collaborating and work with various type of people every day. There are some cultural differences between hygiene and eating habits. Fulfilment of targets and deadline are also challenging for them as some need to travel further for different home service and working in low budget service hamper the responsibility. Problems arises in many workplaces due to organizations policies, resources, processes, stakeholders and inadequate equipment. 
 (caringpeopleinc.com/blog/common-problems-home-health-care-agencies).
[bookmark: _Toc39607907]Problem solving tools:

After discussing the main problems in NHS and care home services, I am going to discuss about different problem- solving tools.
[bookmark: _Toc39607908]Swot analysis:

  SWOT Analysis is defined as the organizations internal or external strengths and weaknesses, its chances for improvement and growth, and the threats that it may suffer from the external environment. 
Van Durme et al. (2014), have stated that in order to conduct the SWOT for strength, weakness, opportunity and threats of a healthcare organization, it is important to have enough relevant data and it is very important to analyse the data carefully before coming to any decision.
	                         Strengths

Highly skilled clinical staffs.

Helping of local charity.

Outstanding effect of organizational efficiency.
 

	                  Opportunity

Active volunteer willing to work.

Growth of business.

Growing of community health programme.



	                  Weakness

Shortage of staffs.

Inadequate of resources.

Workers are not clear about their role.

	                         Threats

Loosing patients.

Increasing competition between care homes.

Denial of grants.





 (Tucker S. H., 2015).
[bookmark: _Toc39607909]Pestel analysis:
The PESTEL analysis is a planned agenda used to judge market growth and potential, the business situation and course for an approach (Kotler, 1998).
A PEST analysis is a context for healthcare organizations to scrutinise procedures in four areas that affect their business processes and performance, specifically:
A variation of PEST that provides additional insights, called PESTEL, also includes:

	                     Issue 
Political: 1. complement of healthcare around Europe.

2. growing political pressure on health care.

	                    Impact 
1.increase pressure on pricing.

2.loss of business creating more pressure.

	Economic:1. Global economic crisis.

2. reduction in pharmacy business.

3. increasing number of buying groups.
	1.less interest in investing in healthcare.

2.presssure from shareholders.

3. need to introduce value-adding process.

	Social:1. patient awareness.

2. increasing age of population.
	1. increase need for educated pharmacist. 

2. more pressure on customer service.

	Technological: 1. Social media involvement.

2. customized treatment.
	1. new digital opportunities.

2. direct patient communications, more responsive service available.

	Legal: 1. Changes to laws.

2. global inconstancies.
	1. quality matters.

2. us and European markets need different methods.

	Environmental: 1. Growing environmental opportunity.


	1. identity eco opportunity.



(Satalkina, 2018).
[bookmark: _Toc39607910]Porter’s five forces model analysis:

Porter’s five forces analysis is used mainly for competitive situation in between different organization. It brings the different factors of the competition level between any organization.
 
	                                           Competitors threat

This is very important threat as it decides as is there any competitor who are providing same service similarities as them. In the private care sector this competition is most high due to limitation as most private clinic run by an individual as people getting faster service provided by private clinic rather than NHS. To take over this threat care sector should sustainability the differences. To give them target so that they can get enthuses to hold the reputation of the organization. Collaborating with small care home to achieve the big competitive factors.  



	       Substitute products threat

When a new or similar service meets the need of the patients from where the threats begin, so the carer must be very much service oriented rather than product oriented. The carer should understand the core nee of the patients, as the threat of substitute product or service is high so care sector are transferring the cost for the patients.
	              New entrants

When a new or similar service meets the need of the patients from where the threats begin, so the carer must be very much service oriented rather than product oriented. The carer should understand the core nee of the patients, as the threat of substitute product or service is high so care sector are transferring the cost for the patients.

	           Bargaining capability

In a heath care, there are competition between suppliers and buyers, so the care home needs to improve their facilities to keep their competition in sector.
	               Supplier power

Getting new materials from suppliers also affect them as the competition is there between suppliers for good prices. For develop this every organization should have enough contact of different suppliers.



Porter’s model was not supported by Knights, as he said it is ok for any management, but it gives some illusion of control, security in the face of uncertainty (Knights, 1992 pp-514-536).
(Pines, 2006).
[bookmark: _Toc39607911]PMI techniques for care home sector and NHS:

PMI was developed by Dr Edward D Bono. The aims of PMI are to look for both sides of argument and think more carefully about the situation.

	           Plus 

Its cost effective as they can choose home care over nursing home. +5

Its comfortable for them as they are there where they belong. +5.

Its less stressful as they are staying at home. +6.

It prioritizes independence. That’s means they can keep their interest, food, hobby same as before. +7


Total=+23





	            Minus 

The ageing population -5.

Growing population -5.

Increasing cases of obesity such as diabetics, -6.

Upbringing cost of NHS -6.

Increasing number of privatisation -7.




Total=-29
	         Interesting 

Volunteering available during covid-19 +8.

Local community helping during covid-19 +7.

Inventing and adopting new technology +8.

Recruiting more staffs in NHS and local care home sector +8.





Total=+31

 



That’s means though we have some issue in health care services but still we have some opportunities to improve.

[bookmark: _Toc39607912]Implementation:

Implementation is the practice of a plan, giving an idea, model, specification for doing something new. And implementation process is to turn the plan into reality to achieve the target.
Plan: identify the issue and situation, define objectives and outcomes.
Design: develop content for an issue, make the planning and activities.
Measure: conduct evaluation of whole things to measure impact. Involve stakeholders.
Implementation: measure customer satisfaction to determine needed changes.
Same in health and social care, if the carer is facing any problems they should report to the leaders and ask about recommendation, then the leader will plan and design the plan to solve the problems and help them to overcome it.
 (Strategic Planning Essay., november 2018).
[bookmark: _Toc39607913]Monitoring and controlling:

Effecting monitoring, controlling, review provide information on an issue, improve performance and ensure accountability. As the part of the planning process, need to find out the objectives and outcomes of the policy that already being implemented, evidence to be found out for demonstrate the success. 
There need to be clear outputs in monitoring, reviews and evaluated activities. That happens from decision-making process after implementation is completed. All relevant stakeholders need to be engaged in this process, clear communication and necessary support create opportunity for ownership and stakeholders. Track progress and in a systemic way at regular intervals during implementation is also necessary part. Implementation planning can define the data to be collected and method use for monitoring. Review is very vital part in monitoring. Findings and recommendations from review should be used for improving implementation. The success of an initiative is strongminded by the scope to which proposed and unplanned policy outcomes are achieved and how they have affected stakeholders. Planning for evaluation should recognise the basic material as well as ensure that ongoing access to consistent data sources will be available through monitoring over the life of the initiative.
The process of proper monitoring is understanding the objects, questions, involve participants and apply outcomes. 
In health and social care, monitoring and review is very much important as many of them join in care sector without having any training, so review is also matter for them. Monitoring help them to learn new things and tracking the progress help them to overcome all huddles. 
(Brown, 1998).
[bookmark: _Toc39607914]Stakeholder’s communication:
According to Mitchell, et al (1997) stakeholders are classed by power to influence. 
	                                    Stakeholder’s communication


 
	Government:

Setting heath policy.
Insure to invest fund properly.
Monitoring regular effectiveness and efficiency.
	healthcare providers:

providing primary and secondary healthcare service.
Supply medical officers.
Planning operation.

	Hospital and administration body:

Carrying out healthcare service and planning for awareness.
Employed health carer, staffs, nurses.


	Ngo:

Monitoring implementation of programme.
Planning for awareness.
Make plan of tax funding.
Prevent corruption.

	Health insurance:

Administrating and operating funding by government insurance schemes.
	Public: 

Using the health care service. 
Applying insurance.
Participating in awareness.



[bookmark: _Toc39607915]Conclusion: 

Here, I have finished my report regarding problems in workplace. I gathered information about problems. I explained, planned, monitored and evaluated the implementation of decision- making process.
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Here I am going to place a report on a workplace environment, where I will describe a problem, its scope, nature of development and its influence on the workplace and employees, with my alternate problem- solving tool to solve the problem. I will recommend best solution techniques using by PMI. Then I will explain the monitoring and controlling the problems, review the solution methods and discuss the solution methods. 
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NHS Problem 



1.	More people are living longer time with long terms condition like cancer, diabetics.

2.	The rising level of obesity is too high but still they must work more on smoking factors.

3.	Staffs need to be trained for new equipment, and for this expenditure, they are only offering this lager hospitals but not in rural areas.

4.	24- hour health facilities need adequate professional to keep them successively rounded the clock. So that they need to employee more staffs to catch up with this. 

5.	The financial service is not using properly; they collect from taxpayers. They also need to capitalize in improving their hospitals and other healthcare constructions.

6.	Waiting hours could be reduced if they have enough staffs to attend the patients. 

7.	Necessary help could get from EU country for special equipment









Care home problem 



Communication and attitude problems.

Lack of leadership.

Insufficient training of a carer.

Discrimination and harassment.

Collaborating.

Cultural differences.

Organizational policies, stakeholders and inadequate equipment.

















SWOT ANALYSIS

SWOT Analysis is described as the establishments inner or outer assets and weaknesses, its probabilities for development and progress, and the intimidations that may suffer from the exterior atmosphere.

 strengths: Highly skilled clinical staffs.

Helping of local charity.

Outstanding effect of organizational efficiency.

Weakness: shortage of staffs, inadequate equipment.

Opportunity: active volunteer, growth of business.

Threats : losing patients, growing competitions.



 



 









A PEST analysis is a framework for healthcare establishments to scrutinize procedures in four zones that affect their business processes and presentation.











		                     Issue 
Political: 1. complement of healthcare around Europe.
 
2. growing political pressure on health care.
 

		Economic:1. Global economic crisis.
 
2. reduction in pharmacy business.
 
3. increasing number of buying groups.

		Technological: 1. Social media involvement.
 
2. customized treatment.

		Legal: 1. Changes to laws.
 
2. global inconstancies.

		Environmental: 1.Growing environmental opportunity.
 
 















PORTER’S 5 forces

Competitors threats. Competitor service similarities.

New entrants: new service introducing.

Substitute products threat: patients protection schemes.

Bargaining capability: competition between supplier and buyer.

Supplier power: competition between prices, availabilities.















PMI(+ - %)

Plus : cost effective, comfortable, independence.

Minus : age , growing population , obesity.

Interest : volunteering ,local community, recruitment.











IMPLIMENTATION



Plan: define an issue.

Design : planning for solution.

Measure : conduct evaluation, involve stakeholders.

Implementation : measure according to changes.













STAKEHOLDERS COMMUNICATION

Government 

Health providers

Hospital body

Ngo 

Public

Health insurance

















MONITORING AND CONTROLLING

Clear outputs 

Involving stakeholders

Track progress

Planning 

training

Monitor

Outcome 

















CONCLUSION

Here, I have finished my report regarding problems in workplace. I gathered information about problems. I explained, planned, monitored and evaluated the implementation of decision- making process.
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