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EXECUTIVE SUMMARY

In this report, I will introduce an idea of mine to start a beekeeping business which will go by the name, Hive. 

I will present my analysis of the bee industry, briefly delve into the operations, management team, marketing, and financials behind this business, as well as conducting market research. 




BUSINESS DESCRIPTION

“Honey-bees are the most economically important insects on earth”- Cramp, D., (2008).

At Hive, we’re more than beekeepers. We want to make a difference. We are fully committed to 100% sustainable beekeeping practices that nurture our environment whilst providing our customers with one-of-a-kind, organic, raw bee products. With a mixture of both passion and purpose, we pave the way towards responsible beekeeping.

Join us on this journey towards preserving and protecting the “most economical insects on earth” through our educational courses or by attending our local bee events. Whether you are maintaining hives yourself, attending a course or even purchasing our luxury products online, we urge you to “make a difference”.
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INDUSTRY ANALYSIS

Threat of new entry: Moderate

The apicultural industry requires apiarists to take on a time-intensive role. Dedication from apiarists is demanded in order to maintain optimal bee conditions via vigilant hive monitoring. New potential entrants have traditionally been deterred due to their inadequate knowledge and skills that are integral to beekeeping, resulting in a relatively low threat of new entry. However, modern technological strides in beekeeping have reformed the industry’s landscaped and enhanced apiarists’ efficiency and user-friendliness, potentially enticing newcomers to join the industry.  

Threat of substitutes: Moderate 

Substitutes for bee products offer a nuanced perspective on the market dynamic; even though there is a significant demand for natural/organic bee products the artificial alternatives for such products pose a considerable threat. A hypothetical surge of preferences towards these artificial alternatives possibly disrupts the demand for authentic bee products, consequently reshaping the industry’s profitability landscape. 

Bargaining power of customers: High

In terms of customers, the buyers within this industry have a diverse range of bee-related goods such as honey, beeswax, and the like. The customers’ bargaining power depends on factors including the availability of alternative suppliers. If there is an abundance of beekeepers offering similar products, customers wield substantial bargaining power, allowing them to engage with suppliers on terms favourable to them. 

Bargaining power of suppliers: Moderate 

In this industry, the supplier may sell beekeeping equipment like hives, protective clothing, etc. Since there is usually a range of suppliers for beekeepers to choose from, the bargaining power of suppliers is moderate. If there are limited suppliers, then naturally their bargaining power increases. 

Competitive Rivalry: High

In this context, the intensity of rivalry is varied. Rivalry intensity is mostly influenced by pricing, product similarity, and market density. In my case, my competitors offer similar products with similar values (organic, raw, natural, etc.) meaning that the competition is much fiercer. 
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	Name of competitor
	VRIO Analysis and Differentiation

	Littleover Apiaries

	Littleover Apiaries is one of the UK’s leading honey producers and suppliers of English honey. 

Value: High
This company has a reputation for producing high-quality honey products as well as a variety of unique flavors due to its beekeeping expertise. Since its opening in the late 1990s, the Littleover Apiaries has built a strong connection with its customer base.   

Rarity: Moderate 
Littleover Apiaries produces unique varieties of honey due to their specific beekeeping locations and floral sources. 
Imitability: Moderate
Beekeeping techniques and skills can be learned/improved over time so it is not impossible to recreate their product and quality with effort.
Organization: High
They are set apart from other honey producers due to their commitment to sustainable beekeeping practices and engagement with their local community.

 Differentiation:
Although Littleover Apiaries is one of the largest honey suppliers in the UK, they do not offer any beeswax-based skincare products. Whilst they have some community engagement with prize draws and competitions, they do not offer education workshops like I plan to do with my company to encourage beginners to pursue beekeeping.


	
Heather Hills Farm

	Heather Hills Farm is an award-winning, family-run honey farm in the heart of Scotland. 

Value: High
The Heather Hills Farm ensures that its raw honey retains its natural benefits using traditional methods whilst collecting and extracting the honey. 
Rarity: Moderate
Once again, this company has unique floral sources allowing them to produce unique honey with distinct flavours. On top of producing honey, they also produce preserves which aren’t done by any of the other competitors I have listed.

Imitability:
Similarly, flavoured kinds of honey are difficult to replicate since the same floral source will not be available. 
                                         4
Organization:
This company has produced award-winning products which show it has a strong team with a lot of beekeeping knowledge.

Differentiation:
Heather Hills Farm is an award-winning, high-quality honey farm that also does not offer any educational workshops for those interested. This could not only be another source of revenue but something that helps fight the cause and encourage bee education at a time when the restoration of the bee population is a priority worldwide. 

	The London Honey Company
	The London Honey Company is another reputable honey producer.

Value: High
The London Honey Company also offers a wide range of flavours which provides value to customers looking for distinct kinds of honey. They also use sustainable beekeeping methods which contribute to their value.
Rarity: Moderate
Different honey varieties require access to specific ecosystems that aren’t offered by all beekeeping businesses.
Imitability:
Imitating the same honey varieties may prove challenging as it is hard to obtain the same floral sources, giving the London Honey Company a competitive edge.
Organization:
This company has a skilled team with expertise in beekeeping and marketing which provides organizational support for effective operations. 

Differentiation:
On the other hand, the London Honey Company offers courses for beginners which is a positive thing in terms of encouraging bee education. However, the London Honey Company does not have a strong connection with its local community due to the lack of local events hosted by them. Ultimately, what’s the point of having such good-quality products if you don’t have a strong relationship with/are not trusted by customers?
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OPERATIONS

The processes/steps in starting a beekeeping business are as follows:

1. Training and Knowledge

The first step in starting a beekeeping business is gaining extensive knowledge of bees and the practice of beekeeping. The biology and behaviour of bees should be studied as well as the basic steps to care for the bees. This can be done by completing courses on beekeeping or joining local clubs to be immersed in the field of beekeeping. 


 [image: ]

                                Fig.1 Inhabitants of the hive: a) worker, b) queen, c) drone             
                                                                -Cramp, D., (2008)

2. Legal Requirements

Extensive research should be completed to ensure the business will comply with government regulations (e.g., needing a permit, license, and regular inspections).

3. Beekeeping Equipment

The equipment required for beekeeping is as follows:

· Beehives
· Frames
· Smokers
· Hive tools
· Protective gear (veil, gloves, suit) -extremely important for safety!

Beekeeping equipment and supplies can be purchased easily online on websites like bee-equiptment.co.uk or through various bee suppliers in the UK.
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4. Bees 

Bees can also be obtained online from websites (like localhoneyman.co.uk) or bee suppliers, local beekeepers, and bee breeders. The number one priority is that the colony purchased is completely healthy and disease-free, which can be almost guaranteed if bought from a recommended, reputable supplier with great reviews. 



5. Hive Location 

A suitable location should be chosen for the hives; the area should offer access to flowers/plants and multiple water sources. It should be far away from pollutants most likely located in the countryside.  


6. Marketing Bee Products

A website can be created to represent the company image, market the bee products, share informational blogs regarding bees, and promote the beekeeping courses provided by the company. 

Products such as organic honey, pollen, candles, and even cosmetic products (like lip balms) can be sold online and shipped directly to customers all over the UK. 

Eventually, a store can be opened on-site to sell products.

7. Community Engagement

It is important to engage with the local community in order to build a good reputation, create strong relationships with customers, and to be able to spread the company’s vision of raising awareness for bees via courses or clubs.

Local bee events can be hosted on-site to exhibit the company values (protecting bees) and spreading awareness for the cause. Staff member can host beekeeping courses to people of all ages so that they can experience what beekeeping is like for themselves.                                        
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REVENUE - How will this business generate revenue?

1) Honey
· Honey will be the main source of revenue.
· Based on the floral source available to the bees, there will be a variety of flavours all with their own unique characteristics.
· All honey will be completely organic and natural, commanding for a higher price.

2) Online Sales
· Customers can browse the company website for all products and services available.

3) Beeswax Products
· This business will offer natural, sustainable alternatives to conventional products like candles, and lip balms, all beeswax-based.

4) Beekeeping Equipment Sales
· Beekeeping equipment and supplies such as hives, frames, and protective gear can be sold to other beekeepers or enthusiasts. 

5) Educational Workshops and Classes
· Workshops and classes on beekeeping can be offered to people of all ages. Participants will be charged a fee, simultaneously both generating revenue and encouraging bee education.

6) Farmer Markets
· Regularly participating in local farmer’s markets is a chance to showcase your products and connect directly with customers, building a strong reputation. 

7) Bee Tours
· Consumers can participate in guided apiary tours where they can educate themselves on beekeeping and even experience a hive inspection. 

8) Offer Pollination Services
· Healthy and maintained bee colonies can help boost the crop yield of neighbouring farmers or gardeners. 
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How will the loss of revenue be prevented?

The loss of revenue will be prevented by actively responding to customer feedback; this business will provide excellent customer service in order to build trust and loyalty. Customer concerns or suggestions will be promptly addressed to help improve our products and services.  

[image: 3 steps to designing an effective customer feedback questionnaire —  Viewpoint - Giving your customers a voice]
Fig 2 “3 steps to designing an effective customer feedback questionnaire”


MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Danica Kanchevska
(Founder)
	-Financial Management
-Leadership Skills
-Communication Skills
	-Manages the company’s finances
-Ensures business remains stable and maximizes profit
-Inspires and guides the team
-Conveys the company’s vision and goals to both staff and consumers

	Aleksandar Kanchevski
	-Innovation and Adaptability
-Operational Excellence
	-Seeks innovative ways to enhance and improve products by taking on customer feedback
-Ensures smooth day-to-day operations 

	Mane Kanchevski
	-Bachelor in Computer Science
-Marketing


	-Has computer and technology skills 
-Promotes business virtually and drives revenue through sales

	Krste Krsteski
	-Industry Expertise
-Sustainable Practices
	-Has 25+ years of experience in beekeeping
-Extensive knowledge of bees
-Positions team as environmentally conscious 
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MARKETING 

Product: 

The products available will be all organic, natural, bee-made products.

The products are as follows: raw, unmodified honey, pollen, beeswax candles, and lip balms, all with fully recyclable packaging. 


Price: 

I have decided to base the prices on my top 3 competitors (in the industry analysis section above). I have calculated a mean so that prices are not way more expensive than the competition, which will force customers to turn to cheaper alternatives, or so low that there isn’t sufficient revenue being made.

Jar of Honey(235g): £6.50     Pollen(80g) = £9   Beeswax Candle = £8     Lip balm(30ml) = £7


Promotional Mix: 

To promote products, customer touch points will be used (opportunities to make positive impressions on customers through interactions). For example, my business will have its own professional website to provide both information regarding us as a brand and products available for online purchase. Customer service is another customer touch point as it allows for customers to give their feedback/opinions on products or services which can give you an insight on how to improve, resulting in more satisfied customers. 


Place:

The product will be distributed through farmer’s markets, an online platform, and direct sales at the apiary. 

Farmer’s markets are a great way to connect with the community by directly interacting with customers and building a strong relationship and reputation. The company website will not only be accessible to consumers all over the UK but also a space for customers to share their feedback which can be used to improve products.
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FINANCIALS 

There are British government funding programs for upcoming bee businesses and they provide around £250,000 (estimate).


Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	£2,400
	£3,100
	£4,900
	£5,800
	£6,400
	£7,500

	Fixed Costs
(List out your fixed costs)






	-£14,000
(bee+hive)
-£960 (employees)
-£1,000 (production cost)
-
	-£960
-£1,000 (production cost)
	-£960
-£1,000 (production cost)
	-£960
-£1,000 (production cost)
	-£960
-£1,000 (production cost)
	-£960
-£1,000 (production cost)

	Variable Costs
(List out your variable costs)








	-£400 (Utilities)
-£230
(shipment)
	-£540
(Utilities)
-£400
(shipment)
	-£550
(Utilities)
-£630
(shipment)
	-£480
(Utilities)
-£640
(shipment)
	-£560
(Utilities)
-£760
(shipment)
	-£670
(Utilities)
-£800
(shipment)

	Profit 
	-£14,190
	£200
	£1,760
	£2,720
	£3,120
	£4,070
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MARKET RESEARCH 

Between 2020 and 2026, the UK’s honey market is predicted to have a Compound Annual Growth Rate of 10.1%

With beekeeping being considered an ancient tradition in Europe, the UK’s national honey monitoring scheme aims to enhance domestic honey production, presenting both novice and experienced beekeepers with an opportunity to adopt advanced techniques to boost the value of their honey. Beekeeping in the UK is significantly influenced by the unique weather conditions on top of concerns over the declining bee colony populations. There is an opening for businesses to focus on sustainable beekeeping practices and colony health management. The Covid-19 pandemic disruption emphasized new business models and adaptable supply chains. Europe reducing the 95% import reliance offers potential for entrepreneurs to enter the market and meet demands.
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