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Executive Summary
The applicability of the Financial Management concept provides a positive volume of financial performance analysis structure including some of the strategic development initiatives which bring a positive attribute in relation to the resource allocations as well. It also provides a significant level of importance to both financial and non-financial attributes on a simultaneous basis that is relevant and accountable to identify the progressive growth initiated. In relation to the present market circumstances, the financial position of The City Hotel is provided with the identification of financial position analysis associated with the revenue and profit formulation which allows the business to maintain comprehensive financial stability. The identified formulation related to the ratio analysis for the financial processing of the business presently indicates the use level of declining circumstantial approach in relation to the profit and revenue formulation which is insufficient and incompetent to maintain stable growth. To identify the primary reason for such declining incompetency both the macro and microeconomic factors have been evaluated that impose the general insufficiency mainly occurred due to GDP decline, interest expansion, inflation, market standard and also for the environmental issues that can be managed by the business through the applications of proper turn around strategic benefit. For such reason, some significant strategic structure is also provided in the ending part of this report which indicates the positive appearances and possibilities of business development properly. 
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[bookmark: _tc49rcwprfcw][bookmark: _Toc181524964]Introduction 
[bookmark: _5c0yhe441vji][bookmark: _Toc181524965]This analysis examines the applicability of financial management in a business context, focusing on resource allocation, capital management, and the evaluation of financial performance. It highlights the importance of both financial and non-financial metrics in assessing a company's financial health and guiding stakeholder decisions (Laghari et al., 2023). This report specifically evaluates the financial performance and operational strategy of The City Hotel to assess its current financial position.
An analysis of the financial trending position for The City Hotel 
Financial management is crucial for any business to ensure sustainable profitability. A company with high revenue and controlled expenses is more likely to achieve profitability, whereas high expenses can undermine even strong revenue. This report evaluates The City Hotel’s financial trends, focusing on its revenue performance and overall business operations.
Revenue: Revenue represents the earnings generated from a company’s operations, influenced by both internal and external factors (Dieringer, 2024). Positive revenue growth signals strong financial health, while declining revenue suggests operational inefficiencies or competitive challenges. This section outlines the financial performance of The City Hotel, identifying whether its revenue is growing or declining, and the implications for its financial stability.
In 2021 5248290 to 5307480 in 2022 indicates an expansion of 1.12% 
· In 2022 5307480 to 2325440 in 2023 indicates a declined position of (56.18%) 
It mainly represents while in 2021 the revenue is expanded with a level of 1.12% in the period of 2022, it declines with the value of (56.18%), which represents more than 50% of financial capability decline initiatives. Generally, the insufficient market demand including the expanded level of pricing standard associated with the standard of living level of customers mainly imposes this type of insufficiencies. 
Expenses: The presence of this element is necessary in associated with the business operations which allows to maintain a proper stability progress and formulation of the business operations in a smooth and systematic order (Drury, 2021). A progressive expansions of business expenditure generally represents the incompetence’s structure of the business in the current market standard while the lower expenditure represents optimised value positioning growth and accountability support of business operation. In relation to the present formulations of the business position, a detailed variance analysis has been provided for two different periods of business. 
[image: ]
It can be identified that the formulation of this particular analysis represents the cost of goods sold level of the business is declined in proportion of the current market initiatives. Even the same approach is also noticed in relation to other cost elements as well, imposing a certain level of insufficiency including an incompetency approach to the business operations. Additionally, the current expanded operating charges can be identified as the reasons behind such expansions as well. 
Profitability: General measurement and structural initiative of profit position for an individual business represent the earning potential approach in a secured and compatible order that allows managing the general value positioning attribute support in a related to the operating activity basis (Seal, 2019). A higher volume of profitability position represents a positive opportunity to gain optimal benefit in a business in the context of operating structure, the lower profit indicates the incompetence’s approach and the general declined standard of earning level of business as well. 

[image: ]
The formulation of gross profit margin related to this analysis indicates a general proportionate expansion of 92.4% in all three financial periods while the operating margin of the business represents a declining position of (52.4%) in the last financial year of 2023 compared to the operating level of earning as 12.7% in 2022 and 2021. The excessive level of Cost expansion mainly imposes this type of negative approach on this business's profitability. 
Liquidity: Formulation of these measurements has been initiated to provide a significant analytical benefit associated with cash flow formulation structure that brings a comprehensive approach to business cash flow feasibility value more accurately (Atrill and McLaney, 2021). A positive position or ideal liquidity standard of the business indicates a higher volume of acid structure compared to the liability value which is able to maintain the payment initiative in respect of obligations without hampering the business operation, while declining liquidity indicates the opposite position where the business is incompetent to meet the liabilities properly. 
[image: ]
The formulated level of this particular computation indicates an insufficient approach in relation to the volume of liquidity in the last year 2023 with a level of 0.638 Times of development while in the earlier it was around 0.93 times of initiative. Even the quick ratio also represents a declining level of 0.62 times in the current year of 2023 compared to the previous level of 0.915 times of development, which represents the excessive level of expanded burden in the current liability standard. 
Solvency: The initiated structure of this has been approached for measuring the capital structure element effectively that is optimal for the realisation of leverage positions and stability attributes accurately. As per the principal if the debt-to-equity position of the business is expanded it will represent a negative approach as the Outsourcing capital volume will be higher compared to the equity capital position, on the other hand, if the interest coverage ratio is higher therefore, it will represent a positive financial standard where the business is capable of making the payment in respect of borrowing capital initiative. 
[image: ]
The generally identified measurements of this analysis indicate the value related to debt-to-equity measurement indicate excessive expansions of 8.66 Times of development compared to the previous 4.34 times (in 2022) of development initiative mainly represents the excessive level of expansions in the following capital position which ultimately imposes the Outsourcing financial risks. On the other hand, the interest coverage ratio represents the decline in financial level up to (29.65) times due to the reasons for declined earning positions in the current year, which was 26.95 times positive in 2022 and 16.39 times in 2021. On the other hand, the debt to assets position represents an expanded approach due to the circumstances of excessive boring expansions while the equity represents a declining standard of 0.09 times representing the insufficient equity capital structure as well, while the same earlier was 0.16 times in 2022 and 0.17 times in 2021. 
[bookmark: _8mshwhdcx28w][bookmark: _Toc181524966]General reasons regarding the decline in revenue and earnings for The City Hotel
The decline in revenue and earnings for The City Hotel can be attributed to both macro and microeconomic factors. During periods of economic downturn, lower living standards reduce demand, negatively impacting revenue and profitability (Silitonga et al., 2024). Currently, economic conditions in the UK are contributing to inefficiencies in business operations. Key factors affecting the decline in earnings include these broader economic challenges.
Economic position: The primary initiative associated with the political interventions in the UK economy imposes a certain level of challenging approach that can be identified through the recognition of GDP processing. In the present situation with the Brexit referendum, the immigration issues impose a certain level of challenging crisis for the labour expenses which is also expanded with the Russia-Ukraine war to maintain the supply chain initiative. Due to these reasons, the overall customer engagement in this business is negatively impacted and it also imposes are certain volume of insufficiency in the revenue expansion support. Along with the requisite raw material, the level of declining employee structure imposes a certain volume of negative impact related to the revenue formulations in individual businesses which also imposes a negative impact on the GDP formulation. The expanded level of employee available imposes a certain crisis in relation to the service development initiative mainly and due to such reasons, the operating charges of the business are constantly expanded.  The present level of growth rate related to the GDP position is around 0.1% which represents a huge level of market insufficiency and incompetence standard mainly (ONS, 2024). This type of negative approach also imposes a certain level of financial difficulties on the business of the City Hotel as well. 
[image: ]
Interest and inflation: In the present period the level of inflation has expanded up to the level of 2.2% in the UK economy while in the earlier such level was more than 10%. The huge volume of such inflations level mainly initiates the consequences of expanded levels of charges in relation to every individual accounting element related to the business which imposes a certain level of insufficiency for the declining standard of living. Even the expanded positions of interest by the BOE week a level of 5.25% (currently 5.00%) initiates a huge level of challenging approach for the maintenance of borrowing initiative approach that imposes a certain level of operating crisis for every individual sector including the hospitality business as well (Harari, 2024). The expansions of this volume generally indicate a certain volume of negative impact in relation to the financial cost level on an unethical order which ultimately imposes a certain volume of profit-declining consequences The volume of such insufficient financial availability imposes a certain volume of negative impact related to trade initiatives for every hospitality business and the same negative influences are also imposing a certain level of trade crisis in the City Hotel as well.  

[image: ]
Taxation: Tax is defined as a volume of charges or obligations which is paid by a business to the government in respect of the volume of earnings. In the present situation, the government expanded the level of corporate tax level from 19% to 25% which imposes the level of a challenging approach in relation to maintaining the volume of business profitability or earnings. The formulation of this expansion and initiative such as expansions impose a level of operating challenge position over the business performances that is generally uncertain for the maintenance of business’ value initiative formulation (Taxsummaries.pwc.com, 2023). Due to these reasons, the volume of tax liability in the business is expanded during the year 2022 and also in 2023 in proportionate to the volume of revenue formulation. 
[image: ]
Impact of Global Warming: The general initiative related to the presence of demand associated with the hospitality business depends upon the environment on a significant basis. A positive environment structure represents a positive tourist engagement the insufficient level of temperature and atmospheric consequences impose a negative impact on this industry. In the presence scenario, the label of temperature in the UK is constantly expanding due to the reasons of global warming with +0.83°C, while the level of GHG emissions level is expanded to the position of 417.1 MtCO₂e (WWF, 2023). The position of search insufficient environmental impact imposes a certain level of challenging approach related to the tourism business on an insufficient basis. Generally, this consequence imposes the volume of revenue level of the business as a declining approach as the primary volume of customer involvement is declining on a constant basis due to the insufficiency in weather positions and global warming. 
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[bookmark: _4lw40s3jnv1e][bookmark: _Toc181524967]Turnaround strategies for business progress in future for The City Hotel
[bookmark: _hgpthuwanoxa][bookmark: _Toc181524968]A clear strategic plan is essential for businesses facing challenges, helping them regain financial stability. A turnaround strategy involves various approaches to address financial setbacks and improve operations. For The City Hotel, adopting value-based pricing can enhance revenue by aligning pricing with customer value (Tomczyk, 2023).
Employee engagement is key to maintaining cultural development and improving service quality. Focusing on employee retention will strengthen support and foster a positive work environment (Adeyefa et al., 2023).
Additionally, integrating AI technology and revising payment systems can streamline operations, improve customer experience, and support sustainable growth (Al-Hyari et al., 2023). These initiatives will help position The City Hotel for long-term success.

Conclusions 
With the support of the amount valuation, it can be concluded that in the present situation, the primary demand and operating position related to the business service of The City Hotel is mainly declining imposing a certain level of challenging approach. It can be identified that the operating structure even the declined standard of living approach among the customers significantly impacted on a negative basis on this business that is unable to formulate a proper growth initiative approach and development support. In respect of the present operating consequences the implemented approach of turnaround strategy is provided related to the business operation initiative which will be a sustainable approach for the maintenance of business values and revenue formulations in the upcoming. 
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[List of expenditures 2021 2022 | Variance | 2023 | Varriance
|Cost of goods sold. 411600 401510 2% 176250 -56%)
[Employee costs 1724760 1770700 3%|__1233160) 30%|
[External expenses 1894720 1673410 “12%|__1071030) 36%)
[Taxes and duties 144070] 133020] %) 88950 33%|
[Depreciation & amortisation 409190 634030 55%| _ 661590] 4%
|Current operating income and expenses 40520 25030 38%) 41100 64%)
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2021 2022 2023

Revemies 5248290 5307480) 2325440

Cost of goods sold. 411600 401510 176250,

Gross profit 4836690 4903970 2149190)

Operating profit 664160 674730 1218850

| Gross profit margin 92.2%) 92.4%) 92.4%)
|(Gross profit / Revenue) x 100

|Operating profit margin 12.7%) 12.7%) -52.4%)

|(Operating profit / Revenue) x 100
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2021 2022 2023

Current assets 1891970] 1965340] 1285880]

Current libilties 1957360] 2107750 2014600

Tnventory 35230 36360 29470

|Current ratio 0967 0932 0638
|(Current assets / Current liabilities)

| Quick ratio 0.949] 0915 0.624]
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Non-current liabiiies 8727580] _ 11230300] 12228780
Total equity 2256180 2583030 1410580]
Operating profit 664160 674730 1218850
Tnterest expenses 40520 25030 41100
Total assets 12941110] 15921080 15653970]
[Debt-to-cquiy ratio 3368 4348 8.669)
|Outstanding debt / Total equity)
[Interest coverage ratio 16391 26957 -29.636|
|(Operating profit / Interest expenses)
[Debt-to-assets ratio 0.674] 0705 0781
|(Total non-current liabilities / Total assets)
[Equity ratio 0.174] 0.162 0.090]

|(Total equity / Total assets)
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