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Brief Introduction of the Project 
This project offers comprehensive details of how XYZ Hotel Company plans to build a new 2-storey hotel in a highly growing town to expand its business operations in Baltimore, United States. The hotel will be designed to appeal to both leisure and business travelers. It will feature 48 guest rooms, a conference facility, underground parking, a restaurant, and a rooftop terrace for relaxing. Furthermore, the new hotel will integrate modern design components and energy-efficient systems aligned with the company’s brand values. The hotel construction is expected to start in December and be completed within 9 months, with an expected total budget of $7 million. Our project team is expected to work closely with all the stakeholders to guarantee compliance with building regulations, schedule, and quality while reducing interruptions (Fakhravar and Ouabira, 2021). This plan will be instrumental in assuring transparency, enhanced communication and collaboration, and improving the successful implementation of the project (Lester, 2021). This project plan centralizes all vital elements of a project that will be covered in this document.
1. [bookmark: _Toc211540762]Project Scope 
A project scope is a vital element of project implementation that helps to determine project aims, goals, objectives, deliverables, constraints, timelines, and tasks. A project’s aim explains its purpose and what it seeks to accomplish. It provides a detailed description of the project tasks that must be undertaken to deliver the desired project outcomes on time and within the assigned budget. It justifies the client’s effort to initiate the project and links the project’s results to the overall company’s strategic priorities or needs. Therefore, a project’s aim can be instrumental in helping all the stakeholders comprehend its intended purpose and long-term value, enabling them to make informed decisions and align during the project implementation. On the other hand, the project goals and objectives help to define a project’s specific results, which the client expects to accomplish. 
1.1. [bookmark: _Toc211540763]Project Aim 
This project aims to design and build a new 2-storey hotel that offers a high-quality guest experience, meets construction standards/regulations, and supports XYZ Hotel Company’s business objectives of appealing to leisure and business travelers in Baltimore, United States.
1.2. [bookmark: _Toc211540764]Project Scope 
The project team collaborated with XYZ Hotel Company, the client, and all other stakeholders to define the project scope. The scope covers essential project tasks, including preparing the construction site, constructing the structural foundation of the new 2-storey hotel, and designing the structural skeleton of the proposed new hotel, including columns, a framework of beams, and joists supporting the hotel’s weight, providing stability, and giving it its shape (Morris, 2009). Other vital tasks include building envelope, interior finishes, Mechanical, Electrical, and Plumbing systems (MEP systems), landscape gardening, and final hotel inspection. The project team will review the completed deliverables against the acceptable criteria and scope statement to guarantee compliance and quality outcomes. Furthermore, the deliverables will only be considered complete and satisfactory after a formal sign-off from the client’s designated representative. Similarly, the project team will monitor and manage scope creep by regularly reviewing and comparing the execution to the scope baseline (Sicotte and Delerue, 2021). Also, the change control board must approve any suggested changes to the scope before execution. 
1.3. [bookmark: _Toc211540765]Project Goals 
· To deliver a structurally sound and safe hotel building
· To complete the construction of a 2-storey building within the stipulated schedule and budget 
· To create an attractive and high-quality guest environment.
1.4. [bookmark: _Toc211540766]Project objectives
· To complete the construction of the 2-storey hotel within 9 months 
· To complete the construction project within the approved project budget of $7 million
· To comply with the relevant building safety, accessibility, and code regulations.
· To complete all the relevant inspections of the building without significant deficits.  
· Execute exterior and interior designs based on market expectations and client standards. 
· Include energy-efficient systems and sustainable materials to attain LEED Silver certification. 
2. [bookmark: _Toc211540767]Assumptions 
2.1. [bookmark: _Toc211540768]Budget assumptions 
· The project has a fixed budget of $7 million
· The project team expects construction materials and equipment to be available at the anticipated costs.
· The team also expects readily available skilled labour at projected costs 
· The project team expected economic and market conditions to remain stable during the project.
· The project team also expects the project scope not to experience significant change that might result in budget overruns. 
2.2. [bookmark: _Toc211540769]General Assumptions 
· The project team expects to obtain the required approvals and permits on time.
· The project team also holds that utilities, including sewage, electricity, and water, will be readily available at the construction site to be connected without interruptions. 
· The team also expects weather conditions to remain stable throughout the project to avoid disrupting events. 
3. [bookmark: _Toc211540770]Project Constraints 
3.1. [bookmark: _Toc211540771]Constraints
· The project team must deliver this project within the assigned budget of $7 million.
· The construction team must comply with all the construction regulations, including noise regulations and working hours.
· The entrance to the construction site is restricted to just one entrance as the site is surrounded by other buildings, which could affect delivery timetables and other logistics. 
3.2. [bookmark: _Toc211540772]Exclusions 
· The promotion and the hotel unveiling events are outside the scope of this project.
· Continuous improvement and hotel maintenance after official handover are outside the project’s scope.
· Procuring the hotel furniture and other equipment is outside this project’s scope. 
3.3. [bookmark: _Toc211540773]Project Risks  
This plan details how the team will identify, assess, monitor, and mitigate potential risks. This plan will help the project team and the client anticipate challenges likely affecting the project’s quality, cost, schedule, or scope (Castro et al., 2019). The project team will identify risks at the planning stage and regularly during the project’s implementation phase through expert input, stakeholder feedback, and project team meetings (Chow et al., 2021). The risk log provides potential risks, including their likelihood, impact, and mitigation plans. Also, the team analyses the risks based on their probability and impact on the project quality, scope, cost, and schedule, as shown in Table 1 below. 
	Potential Risks 
	Probability 
	Impact 
	Mitigation 
	Risk level 

	Shortage of labor 
	Medium 
	Project cost and schedule 
	-Recruit temporary workers 
-Cross-train the team
	Medium 

	Permit delays 
	Medium 
	Project schedule 
	Engage authorities on time
	Medium 

	Errors in structural design 
	Low 
	Project schedule and cost
	-Approval of milestones
-Reviewing designs
	Medium 

	Extreme weather events 
	Medium 
	Project schedule 
	Develop weather contingencies into the plan
	Medium 

	Delays in the supply of materials and equipment
	High 
	Project schedule 
	Identify backup supplier 
	High 

	Safety incidents on the construction site 
	Low 
	Impact the company’s reputation and the project schedule 
	Enforcing stringent safety protocols 
	High 

	Equipment failure 
	Low 
	Project schedule 
	Maintaining backup equipment agreements
	Low 

	Budget overruns 
	Medium 
	Project cost 
	-Maintaining contingency
-monitoring costs
	High 

	Stakeholder disagreement 
	Low 
	Project schedule and scope 
	-Weekly monitoring of costs
-maintaining contingency 
	High 


Table 1: Risk Management Plan 
Source: Self-generated 

4. [bookmark: _Toc211540774]Stakeholder Management Plan 
This stakeholder plan details how the project team will identify, engage, and communicate with different stakeholders during the project. The plan describes every stakeholder’s influence level, interest in the project, and communication needs (Irfan et al., 2021). It also illustrates how the team will manage different stakeholders’ expectations and maintain a fruitful relationship. Based on this plan, the project team will identify stakeholders during the planning step and record them in the stakeholder register, including their interest in the project and power. The key stakeholders in this project include the project team members (individuals from different professions), the XYZ Hotel company representative, vendors, local community members, and regulators. Using the power-interest grid, the team will analyse these stakeholders based on the influence level and interest in the project.
[bookmark: _Hlk209899395] 	The grid identifies stakeholders based on their interest in the project and influence level (Lawrence and Scanlan, 2007). The project team will ensure that stakeholders are satisfied with a high influence level and that those interested in the project are informed (Lawrence and Scanlan, 2007). On the other hand, the team will strive to closely manage stakeholders’ expectations with high influence and interest in the project, while monitoring those with lower influence and interest, as shown in Figure 1 below. The project team will engage XYZ Hotel Company’s representatives via weekly meetings and through the approval of milestones. Also, the team will keep local community members and businesses informed via monthly notices and newsletters. 
4.1. [bookmark: _Toc211540775]Stakeholder Power-Interest Grid
[image: ]
Figure 1: stakeholder power-interest grid

5. [bookmark: _Toc211540776]Project Organization Structure 
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Figure 2: Project Organization Structure 
Source: Self-generated 
	The project management team will be headed by the project manager, who will be assisted by a team comprising members from different professions, including architects, a finance manager, structural engineers, a site supervisor, a quality control engineer, a risk manager, and a compliance officer (Sandhu et al., 2024). Moreover, different teams are working beneath these officers, including teams 1, 2, and 3. Their roles are defined in Table 3 below. 


5.1. [bookmark: _Toc211540777]Roles and Responsibilities 
	Role
	Responsibilities 

	Project Manager
	-Responsible for overseeing overall project implementation
-Tasked with managing project budget and schedule 
- Tasked with coordinating all the project teams 

	Architect 
	-Tasked with creating the hotel design
- Tasked with reviewing structural drawings and ensuring compliance with the XYZ Hotel Company’s strategic vision

	Site Supervisor 
	-Supervising all the activities on the construction site to guarantee adherence to the quality and safety protocols 

	Structural engineer 
	-Designing and reviewing structural components of the hotel to guarantee stability and adherence to the established codes.

	Quality Control engineer 
	Responsible for inspecting artistry, tracking imperfections, and guaranteeing compliance with the established quality standards.  

	Finance manager 
	-Monitoring project costs, processing payments, and guaranteeing compliance with the projected budget. 

	Planner
	-Responsible for creating and monitoring project schedules
-Responsible for tracking the project progress and updates timelines

	Compliance officer 
	-Responsible for ensuring adherence to all relevant regulations and laws. 

	Risk manager 
	-Responsible for identifying, evaluating, and mitigating risks
- Tasked with maintaining the risk register. 



Table 3: Project Team’s Roles and Responsibilities 

6. [bookmark: _Toc211540778]Project Control Mechanisms 
	Project control mechanisms entail processes the project team utilizes to comprehend and influence the project cost, risk, and time, as well as track project progress (Blaskovics et al., 2023). The project manager and XYZ Hotel Company’s representative will use regular site reports and resource tracking tools to continuously screen the project resource performance against the plan. They analyse any fundamental discrepancies and swiftly execute remedial actions. The project team will use earned value management to measure cost and schedule performance relative to the project plan. 
7. [bookmark: _Toc211540779]Reporting Framework 
	The project team will develop a communication plan to illustrate the content and method of communication during the project period (Carvalho and Rabechini, 2017). The team will prioritize feedback sessions, regular updates, and formal reports to guarantee trust and transparency. The project manager will oversee stakeholder engagement to address their concerns. The project team members will engage stakeholders within their area of jurisdiction. 
	Audience 
	Information 
	Communication frequency 
	Method 
	Owner 

	XYZ Hotel Company’s representative 
	Schedule and budget updates and potential risks 
	Weekly 
	In-person and email communication 
	Project manager 

	Building inspector 
	Inspection schedule and compliance reports 
	When required 
	Phone and email communication method 
	Compliance officer 

	Project Team 
	Safety reminders and daily project tasks 
	Daily 
	On-site meeting and WhatsApp group 
	Site supervisor

	Neighboring businesses  
	Dust and noise updates and working hours 
	Monthly 
	Newsletters and email communication 
	Project manager 

	Local community members 
	Road closures and general progress of the project 
	At every milestone  
	Website and public bulletin board methods 
	XYZ Hotel Company’s representative 



8. [bookmark: _Toc211540780]Project Planning with Milestones 
8.1. [bookmark: _Toc209501311][bookmark: _Toc211540781]Work Breakdown Structure (WBS) Of the Project Activities 

	WBS
	Project Activity 
	Sub-activities 
	Milestones  
	Owners 
	Duration 

	1.0 
	A new 2-storey Hotel  
	General management and coordination of the hotel construction project 
	N/A
	Project Manager 
	9 months  

	1.1. 
	Site preparation  
	The first phase for planning and developing the project framework 
	N/A
	Project manager 
	N/A

	1.1.1. 
	Clearing the construction site  
	Cleared the construction site by disconnecting or relocating utilities on the site 
	Cleared site ready for construction 
	Project team 
	1 Week

	1.1.2. 
	To level the site   
	Levelize the uneven ground by grading the site 
	Levelized construction site
	Project Team 
	1 week 

	1.2. 
	Hotel foundation construction 
	Constructing the hotel foundation
	N/A
	Project Team 
	N/A  

	1.2.1. 
	Slab and footings 
	Constructing a foundation with a slab and footings 
	Completed hotel foundation with slab and footings 
	structural engineer
	3 weeks  

	1.3. 
	Structural framing 
	Framing of concrete and steel based on the structural drawings  
	N/A
	Architect
	N/A

	1.3.1. 
	Framing of concrete  
	Frame the concrete slab to secure pressure-treated plates to the foundation using anchor bolts. 
	Completed framing of structural concrete and steel. 
	Architect  
	3 weeks  

	1.3.2. 
	Framing of steel  
	Assemble steel beams and columns to develop the structural skeletons  
	Complete structural skeletons supporting the building 

	Architect  
	3 weeks  

	1.4. 
	Exterior enclosure 
	Build a shell with a roof, windows, and walls
	N/A
	N/A
	N/A

	1.4.1. 
	Making the exterior enclosure weather-tight 
	Using NEMA 3R to ensure materials are resistant to corrosion and moisture 
	
Complete Weather-tight 
	
	2 weeks   

	1.4.2. 
	Install insulation  
	Testing and preparing the surface  
	-installed insulation 

	-
	1 week 

	1.4.3. 
	Inspection 
	Inspecting all the components of the exterior enclosure 
	-inspection passed 

	
	1 week 

	1.5. 
	MEP systems  
	Installing mechanical, electrical, and plumbing systems 
	N/A
	-
experts
	N/A

	1.5.1. 
	Installing the mechanical system  
	Testing and inspecting the system for compliance with codes 
	System tested and inspection passed  
	
	3 weeks  

	1.5.2. 
	Installing the electrical system 
	Testing and inspecting the system for compliance with codes 
	System tested and inspection passed  
	
	3 weeks  

	1.5.3. 
	Installing a plumbing system
	Testing and inspecting the system for compliance with codes 
	System tested and inspection passed  
	
	2 weeks  

	1.6. 
	Interior finishes 
	Completing ceilings, floors, walls, and fixtures
	N/A
	
	N/A

	1.6.1. 
	Walls 
	Completing interior walls 
	Completed interior walls 
	
	2 weeks  

	1.6.2. 
	floors 
	Completing interior floors
	Completed interior floors 
	
	2 weeks  

	1.6.3. 
	Ceilings and fixtures 
	Completing interior ceilings and fixtures 
	Completed interior ceilings and fixtures 
	
	2 weeks 

	1.7. 
	Exterior site and landscaping 
	preparing sidewalks, parking, and landscaping 
	N/A
	
	N/A

	1.7.1 
	Sidewalks 
	Preparing exterior sidewalks 
	Completed sidewalks 
	
	2 Weeks

	1.7.2 
	parking 
	Preparing exterior parking 
	Completed parking 
	
	2 weeks

	1.7.3. 
	landscaping
	Preparing exterior landscaping 
	Completed landscaping 
	
	2 weeks

	1.8. 
	Final Inspection and handover of the new hotel 
	- Ensuring the building meets plans 
- Ensure its compliance with all the relevant regulations 

	- Project closeout documents 
- certificate of occupancy 
- Passed final inspections 

	
	2 weeks





[bookmark: _Toc211540782]Reference List
Blaskovics, B., Czifra, J., Klimkó, G., and Szontágh, P. (2023) ‘Impact of the Applied Project Management Methodology on the perceived level of creativity’, Acta Polytechnica Hungarica, 20(3), pp. 101–120. Available at: 10.12700/aph.20.3.2023.3.7 (Accessed: 9 October 2025). 
Carvalho, M.M. and Rabechini, R. (2017) ‘Can Project Sustainability Management Impact Project Success? An empirical study applying a contingent approach, International Journal of Project Management, 35(6), pp. 1120–1132. Available at: 10.1016/j.ijproman.2017.02.018 (Accessed: 7 October 2025). 
Castro, M. S., Bahli, B., Farias Filho, J. R., and Barcaui, A. (2019) ‘A contemporary vision of Project Success Criteria’, Brazilian Journal of Operations &amp; Production Management, 16(1), pp. 66–77. Available at: 10.14488/bjopm. 2019.v16.n1.a6 (Accessed: 8 October 2025). 
Chow, T. C., Zailani, S., Rahman, M. K., Qiannan, Z., Bhuiyan, M. A., and Patwary, A. K. (2021) ‘Impact of sustainable project management on project PLAN and project success of the manufacturing firm: Structural Model Assessment’, PLOS ONE, 16(11). Available at: 10.1371/journal.pone.0259819 (Accessed: 8 October 2025). 
Fakhravar, H. and Ouabira, M.M. (2021) ‘Effective project management and the role of Quality Assurance throughout the project life cycle’, European Journal of Engineering and Technology Research, 6(5), pp. 84–88. Available at: 10.24018/ejers.2021.6.5.2345 (Accessed: 8 October 2025). 
Irfan, M., Khan, S. Z., Hassan, N., Hassan, M., Habib, M., Khan, S., and Khan, H. H. (2021) ‘Role of project planning and project manager competencies on public sector project success’, Sustainability, 13(3), p. 1421. Available at: 10.3390/su13031421 (Accessed: 6 October 2025). 
Lawrence, P. and Scanlan, J. (2007) ‘Planning in the dark: Why major engineering projects fail to achieve key goals’, Technology Analysis &amp; Strategic Management, 19(4), pp. 509–525. Available at: 10.1080/09537320701403508 (Accessed: 8 October 2025). 
Lester, A. (2021) Project Management, planning and control: Managing engineering, construction and manufacturing projects to PMI, APM and BSI Standards. Kidlington, Oxford, United Kingdom: Butterworth-Heinemann. Available at: 978-0128243398 (Accessed: 9 October 2025). 
Morris, P.W. (2009) ‘Implementing strategy through project management: The importance of managing the project front-end’, Making Essential Choices with Scant Information, pp. 39–67. Available at: 10.1057/9780230236837_3 (Accessed: 8 October 2025). 
Sandhu, M. A., Al Ameri, T., Shahzad, A., and Naseem, A. (2024). ‘The role of Project Management Office in the implementation of strategic plans in Project-based organisations’, PLOS ONE, 19(7). Available at: 10.1371/journal.pone.0306702 (Accessed: 8 October 2025). 
Sicotte, H. and Delerue, H. (2021) ‘Project Planning, top management support and communication: A Trident in search of an explanation’, Journal of Engineering and Technology Management, 60, p. 101626. Available at: 10.1016/j.jengtecman.2021.101626 (Accessed: 7 October 2025). 


image1.png
‘Always Keep Them Satishied.
- Regulators

- Compliance officers

Closely Manage Expectations
- Project Manager
- XYZ Hotel Company's representative
- Architect

Monitor Them Closely
- Site supervisor
- Risk manager

- Vendors/suppliers

‘Always Keep Them Informed.

- Quality control engineers

Quality control

Finance manager

Local community

Interest





