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Assignment 1 – Goal attainment Factors within Lidl UK




1. Introduction 
An organisation is a structured system designed to achieve specific objectives through coordinated efforts towards common goals (Buchanan, 2016). Part of an organisation’s definition, organisational goals refer to “the future states or outcomes that an organisation” (Robbins and Coulter, 2019, pp. 6) aims to attain. They serve as a guiding force, giving the organisation a sense of purpose and direction, and influencing its actions and choices. Organisational goal attainment is a crucial aspect of achieving success and sustainability in today's dynamic business environment. To effectively achieve goals, organisations must consider various factors that influence their ability to reach desired outcomes. Meanwhile, Hitt, Ireland, and Hoskisson (2017, pp. 23) define organisational goal attainment as "the degree to which an organisation achieves the goals it sets out to accomplish". This report will explore three important factors that significantly impact organisational goal attainment and how this they apply on Lidl UK: organisational structure, organisational culture, and individual motivation. 

2. Organisation brief

Lidl UK is a prominent supermarket chain in the UK, operating over 960 stores and employing more than 31,000 people (Lidl, no date). It entered the market in 1994 and has grown to become one of the largest supermarket chains in the country. Lidl UK focuses on providing good quality products at affordable prices and has gained popularity among price-conscious consumers. It positions itself as a discount supermarket, offering a limited range of products and emphasizing cost efficiency. Lidl UK currently holds a 7.7% market share, ranking 6th in the British groceries market (Bedford, 2023).


3. Organisational structure

According to Hellriegel and Slocum (2019), organisational structure refers to the arrangement of positions and members within an organisation. It outlines the formal authority, responsibilities, and communication channels, and provides a framework for organising and managing the organisation's activities.
The organisational structure of an organisation refers to how tasks, roles, and responsibilities are divided, coordinated, and controlled (Daft, 2018). It provides a framework for communication, decision-making, and resource allocation. In the case of Lidl UK, the organisation follows a hierarchical mechanistic structure with a vertical chain of command. Decisions are made at the top by the CEO, Christian Härtnagel, indicating a centralized model. The warehouses and shops are designed in a standardized manner, reducing the need for individual decisions at lower levels. This allows Lidl to successfully implement their low-price strategy.
Lidl UK's organisational structure aligns with the overall structure of its parent company, Lidl Stiftung & Co. KG. The CEO holds the highest position and sets the company's direction. Regional managers oversee multiple stores within specific areas, reporting to higher-level executives. Regional directors are responsible for specific regions or territories and provide support to regional managers. Department managers are in charge of specific departments within each store, and store managers oversee the day-to-day operations of individual stores.

4. Organisational culture
organisational culture refers to the shared values, principles, traditions, and practices that shape the behaviour of members within an organisation. It is unique to each organisation and influences how things are done within the organisation. Organisational culture is typically developed over time and plays a significant role in shaping the organisation's identity and actions (Robbins, Coulter and Randel, 2021).
In the opinion of Robbins and Judge (2019), the founders of an organisation play a crucial role in establishing its culture, which can be challenging to alter later on. While it is ideal to have strong founders who carefully design the organisation's culture from the beginning, this is often not the case. organisational culture typically evolves naturally over time. By viewing culture development as an ongoing process influenced by every employee, opportunities to enhance the ethical, positive, and spiritual aspects of the work environment can be found. 
Lidl UK employs various strategies to motivate its employees and enhance their performance. The company recognizes the importance of intrinsic and extrinsic motivators in driving employee engagement and productivity. In terms of intrinsic motivation, Lidl UK provides opportunities for personal growth and development through training programs, career advancement, and challenging assignments. The company also fosters a supportive work environment that encourages autonomy, creativity, and innovation, allowing employees to take ownership of their work and contribute to the company's success.
In terms of extrinsic motivation, Lidl UK offers competitive compensation packages, including performance-based incentives and benefits. The company also recognizes and rewards outstanding performance through recognition programs and promotions. These extrinsic motivators help to attract and retain talented employees and incentivize high levels of performance.
Furthermore, Lidl UK promotes a culture of open communication and employee involvement, giving employees a voice in decision-making processes and encouraging their active participation. This participative approach fosters a sense of ownership and empowerment, which enhances employee motivation and commitment to achieving organisational goals.

5. Individual motivation

According to Mullins (2019) motivation is often seen as a personal experience, as each individual is distinct and various motivational theories acknowledge and accommodate this individuality in different ways.
One popular theory, Maslow's Hierarchy of Needs, proposes that individuals are motivated by a hierarchy of needs, starting with physiological needs and progressing towards self-actualization. Physiological needs, safety needs, social needs, and esteem needs must be satisfied before individuals can pursue self-actualization. This theory emphasizes the importance of addressing basic needs before striving for personal growth and self-fulfilment (Maslow, 1943). 
As an example of a trigger for motivation, in 2015, Lidl has announced a pay increase for workers in Northern Ireland as part of its plan to implement a living wage for all staff. Initially, Lidl had excluded Northern Ireland from the scheme, paying workers there less than their counterparts in the rest of the UK. However, following pressure from staff and trade union Unite, Lidl has eventually extended the £8.20 per hour wage to Northern Ireland employees. The move came ahead of the UK government's plan to introduce a mandatory living wage the following year. Lidl's managing director in Ireland and Northern Ireland at the time, John Paul Scally, emphasised that most of the company's employees already earned more than the living. (Martin, 2015) 
Motivation is crucial for Lidl UK as it puts human resources into action, improves employee efficiency, and leads to employee satisfaction. It also promotes stability in the workforce, productive use of resources, increased efficiency and output, and the achievement of goals. Additionally, motivation helps in developing friendly relationships, stability in the workforce, and acceptance of changes within the organisation. Overall, motivation plays a vital role in enhancing organisational performance and success.
Motivation also brings employees closer to the organisation by meeting their needs through rewards and opportunities, fostering a sense of shared interests. This leads to cordial relations between management and workers. Secondly, motivated employees work faster and use their creativity to recommend process improvements, resulting in cost savings for the organisation. Thirdly, motivated employees produce quality products, reducing the need for rework and saving resources. Additionally, motivation reduces turnover, saving money and maintaining organisational progress. It also speeds up product release cycles and increases the value of products or services, as motivated employees go the extra mile to provide value to customers. Motivation contributes to a better society by making employees happy and fulfilled. It also promotes self-discipline and generates dynamism within the organisation. Furthermore, motivation is essential for effective human capital management, meeting personal goals, and increasing employee satisfaction. It raises employee efficiency, improves team harmony, and ensures workforce stability. Finally, motivation leads to a more loyal workforce, better creativity, and increased opportunities for appraisal and promotion (Dhaliwal, 2016).
According to Robbins and Judge (2019), individual motivation can be described as the inclination to put forth significant effort in pursuit of organisational objectives, influenced by the potential fulfilment of personal needs through that effort. They highlight that motivation is influenced by both internal needs and the perceived advantages or incentives linked to attaining desired results.

6. Organisational structure and culture’s influence on Lidl’s performances
Organisational performance refers to the overall achievement and effectiveness of an organisation in reaching its desired goals and objectives. It encompasses various dimensions and indicators that can be used to evaluate the organisation's success (Richard et al., 2009).
Financial performance is one aspect of Lidl UK’s organisational performance that focuses on indicators such as revenue growth, profitability, return on investment, and cash flow. This dimension assesses how well the organisation is utilizing its financial resources.
Operational performance is another dimension that measures the efficiency and effectiveness of the organisation's processes. It includes indicators such as productivity, quality, and cycle time, which reflect how well Lidl is utilizing its operational resources. As the procedures are highly standardized, all the aspects are meticulously planned beforehand so that the performance will be the desired one.
Customer satisfaction is an important indicator of organisational performance within Lidl UK as it reflects the organisation's ability to meet customer needs and expectations. This dimension is measured through surveys, feedback, and customer retention rates.
As mentioned previously, employee satisfaction is perhaps the most important aspect of organisational performance as it impacts productivity, morale, and employee retention. This dimension is assessed by Lidl UK through surveys, performance evaluations, and turnover rates.
Innovation is a key driver of organisational performance as it enables LIdl to adapt to changing market conditions and remain competitive. Measures of innovation can include the introduction of new products or services, patents filed, and investment in research and development.
Lidl UK's growth in revenue and store expansion is a positive indicator of its financial performance and operational success. The increase in the number of stores, over 960 stores in 2023, from 800 reported in 2020, demonstrates the organization's ability to expand its market presence and attract customers. This expansion contributes to increased revenue and market share.
Mullins (2019) advised that if organisational goals and personal goals are pulling in different directions, disharmony and conflict will arise and performance is likely to suffer. Ideally people may realise their own personal goals by helping the organisation to satisfy its goals. Only when organisational goals are shared by members of the organisation will complete integration be achieved.
The structure and culture of an organization are key drivers of its performance. An effective structure that enables clear roles, responsibilities, and communication channels can enhance coordination and efficiency, resulting in improved performance. Additionally, a strong culture that supports the organization's values, fosters employee engagement, and encourages innovation can contribute to higher levels of performance (Bateman and Snell, 2019).

7. [bookmark: _Hlk153767004]Employee motivation within Lidl UK

Lidl UK creates a motivating work environment through various strategies. Firstly, the company emphasizes the importance of recognizing and rewarding individual achievements and contributions. This may involve implementing incentive programs, bonuses, and recognition schemes to motivate and appreciate employees. Secondly, Lidl UK provides opportunities for career growth and personal development. This can include training programs, mentorship initiatives, and performance-based promotions to encourage employees to advance in their careers. Additionally, Lidl UK promotes a results-driven culture, setting clear performance expectations, providing regular feedback and evaluations, and offering incentives for meeting targets. Lastly, the company values teamwork and collaboration, fostering a supportive environment that encourages employees to work together towards common goals. This collaboration enhances motivation by creating a sense of camaraderie and shared purpose among employees. 
As an example, the company recognizes the significance resilience and consistency of reaching a 10-year anniversary and rewards employees with a gross payment equal to half of their current salary at the time of reaching this milestone. Additionally, after 20 years of service, employees receive an additional 5 days of annual leave. Furthermore, after 25 years of service, employees are rewarded with a payment equivalent to one month's gross salary (Lidl, no date).



8. Conclusion 
To summarize, the performance of Lidl UK is influenced by its organizational structure and culture. The hierarchical structure facilitates effective coordination and control, aligning with the company's cost leadership strategy. The culture of efficiency, customer focus, and teamwork drives performance and competitiveness. Employee motivation is nurtured through a combination of intrinsic and extrinsic factors, such as personal growth opportunities, competitive compensation, and a supportive work environment. The alignment between organisational structure, culture, and employee motivation contributes to Lidl UK's success in achieving its performance objectives.
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